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1.11. Conceptual bases of socio-communicative public administration in the
educational sphere

KoHuenTyasibHi OCHOBHM COLiOKOMYHIiKaTHBHOI' O nyo6J1iYHOT0
aAMiHiCTpyBaHHS OCBIiTHBOIO cheporo

CyyacHa TpaHcdopMalisd CcUCTeMH MyOJIIYHOrO yHpaBJiHHA B YKpaiHi
3YMOBJIIOE HEeOOXiHICTb  NmepeoCMUCTIEHHS  TpaAULiHHUX  HOigxXoAiB A0
aaMiHicTpyBaHHS OCBiTHbOW0O cdeporw. B ymoBax iHdopmanidHOro cycmisibCTBa,
nudpoBizalnii Ta 3poCTaHHS poOJii KOMYHIKAaTUBHUX MPOLECIB y JepKaBHOMY
ynpaBJliHHI 0COBJIMBOI aKTya/IbHOCTI HabyBa€ popMyBaHHS KOHIIENTYaJbHUX 3acas
COILIiIOKOMYHIKaTUBHOI'0 MNYyOJIYHOrO aAMiHICTpyBaHHS OCBiTHbOIO cdeporo fK
iHTerpaTMBHOTO HaNpsMYy, 1110 NOEAHYE AOCATHEHHS Teopil my6J1iYHOT0 yIpaBJliHHS,
coliasibHOI KOMYHiKallii, 0CBITHbOTO MeHePKMEHTY Ta iHbopMalliliHOI MO THKH.

OcBiTHA cdepa Ak 06’eKT MyOJIIYHOrO aAMiHICTPyBaHHS XapaKTepU3YEThCS
3HAYHOK CKJIAQJ(HICTIO, MOJIICTPYKTYPHICTIO, MYJbTUCY6 EKTHICTIO Ta BHCOKHM
piBHEM coLiaJbHOI 3HaudywocTi. BoHa OXONJIIOE pO3TralyKeHy Mepexy 3akJjajiB
OCBIiTH pi3HHUX piBHIB Ta pOPM BJIACHOCTI, YMCJIEeHHI KaTeropii cTelKxo/JepiB — Bij
3/106yBayviB OCBiTH Ta iXHiX 6ATHKIiB /0 p06OTOAABIIIB Ta IPOMa/ICbKUX OpraHisaiiiy, -
a TaKOX CKJIaJIHY CUCTeMY HOPMaTHUBHO-IIPAaBOBOTO pPeryJiloBaHHA, GiHaHCYBaHHA Ta
3abe3nevyeHHsT SKOCTi. Y  1bOMy KOHTEKCTI KOMyHIiKaTHBHa CKJIaJloBa
afMiHicTpyBaHHAI HabyBa€ CTpaTeriyHOro 3HauyeHHs, OCKIJIbKM caMe 4epe3
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KOMYHiKaIlil0o peasii3yloThCsl KJIIOYOBi ymnpaBJiHCbKI (YHKIi: IisenokgazaHHs,
KOOp/MHallisl, MOTUBALifl, KOHTPOJIb Ta 3BOPOTHUU 3B’A30K.

MeTor 1bOTO MiAPO3AiMy € cucTeMaTH3allid Ta HAayKOBe OOIPYHTYBaHHsS
KOHLIENTYaJbHUX OCHOB COILIIOKOMYHIKaTUBHOTO MyO6JIIYHOTO aAMiHICTpyBaHHS
OCBITHBOIO Cdeporo, BU3HAYEHHA WOro CYTHOCTi, NPUHLUIIB, CTPYKTYPHUX
KOMIIOHEHTIB Ta MeXaHi3MiB peaJii3alil B CydaCHUX YMOBax.

Po3BuTOK Teopil ny6siuHoro ynpajinHs y XX-XXI cToMTTSX NpoLIoB yepe3
KiJIbKa MapaJurMajbHUX 3pyIlleHb, KOXKHe 3 AKHUX CYTTEBO BIJIMHYJIO HA PO3yMiHHA
poJii KOMYHiKallii B a/IMiHICTpaTUBHUX NpoIlecax.

Kaacuuna napaduema 6ropokpamuurozo ynpasaivs (M. Be6ep, B. BisibcoH, .
Telsiop) 6a3yBasiacsi Ha NpUHIMIIAX iEpapxiyHOCTi, popMastizanii, cranaapTH3aliii Ta
YiTKOTO pO3MeXyBaHHA IIOBHOBaXKeHb. Y KOHTEKCTi YIpaBJIiHHA OCBITOIO ILid
napajurmMa peasi3oByBaJjiacl 4yepe3 LleHTpa/Ji30BaHy CHUCTeMY KOMaHJHO-
aAMIHICTPAaTUBHOTO  yIpaBJiHHS, ze KOMYHiKaliga MaJla  IepeBaXXHOo
OZJHOCIIPSAIMOBAHMWM, BePTUKAJIbBHUN XapaKTep — BiJi BULHUX OPTaHiB yNnpaBJliHHA [0
BUKOHaBI[iB. IHpopMarliiHi MOTOKM OYJIM >KOPCTKO perjiaMeHTOBaHi, 3BOPOTHHUU
3B’A30K MaB (OpMa/IbHUM XapaKTep, a y4acTb TPOMa/iCbKOCTI B YNIpaBJIiHHI 0CBITOI0
oysa MiHiManbHOw. lledt migxis 3a6e3smeyyBaB MeBHY CTabibHICTD Ta
nepen6a4yBaHiCTb CUCTEMH, NPOTe BUSABUBCS Hee(pEeKTUBHHUM B YMOBaX 3POCTaHHS
CKJIaIHOCTI Ta AMHAMIYHOCTI OCBiTHbOTO cepeioBuiILa [1].

Ilapaduzma Hogo20 ny6aiuHo20 meHedxicmeHmy (New Public Management), o
HabyJsia nownpeHHsa 3 1980-x pokiB (/. Oc6opH, T. I'ebnep, K. Xya), npuBHecaa B
nyoJiiyHe ynpaBJiHHA PHUHKOBI MeXaHi3MM Ta NPUHLUMIKA KOPHOPATUBHOIO
MeHe/)KMeHTy. B ocBiTHI cdepi 1e mnposBUJIOCT Yepe3 BIPOBAPKEHHS
KOHKYPEHTHUX MexaHi3MiB, aBTOHOMi3alil0 3aKJajiB OCBiTH, Opi€eHTaLil0 Ha
pe3yJibTaT Ta 3a/]0BOJIEHHS MOTPeb «KJIEHTIB» OCBiTHiIX mocayr. KomyHikamisi B
paMKax 1€l mnapafurMyd Haby/ja MapKeTUHIOBOro 3abapBJ/ieHHA: 3'SBUJINCH
eJIeMeHTH OpeHJIMHTY 3aKJaJiB OCBiTH, pPeUTHHTyBaHHS, MyOJiYHOI 3BITHOCTI.
BoaHovac HagiMipHa KoMeplliaJizallis ocBiTH Ta MexaHiCTUYHe IepeHeceHHs Oi3Hec-
MoJiesiell y cpepy OCBITH BUKJIHUKAIM OOIPYHTOBAaHY KPUTHUKY 3 GOKY HayKOBOI
CHiJILHOTU Ta I'POMAICbKOCTI [2].

Ilapaduema Hosozo nybaiuHozo epsidysanusi (New Public Governance),
koHUenTtyasnizoBaHa C. Oc6opuHom, /I>k. Ctokepom, E. Copen Ta /I)x. TopdiHrom,
3ocepejusacsi Ha MepexeBUX B3AEMOJifX, NApPTHEPCTBi, Ko0JIabOpaTHBHOMY
yIpaBJiHHI Ta cHiBBUPOOHULTBI My6JivHUX nocayr. CaMe L napajguUrma cTBopuJa
HaM6ibII CIpUATJIUBE TeopeTUYHe niIpyHTA JUid dbopMyBaHHs
COLLIOKOMYHIKaTHUBHOIO NiAX0AY 0 aAMiIHICTPYBaHHA OCBITOI0, OCKIJIbLKU MepexxeBe
BpSAYBaHHS 3a CBOEIO IPUPO/IOI0 € KOMYHIKAaTUBHUM: BOHO I'PDYHTYETBHCA Ha J1iano3i,
neperoBopax, AOCATHEHHI KOHCEHCYCY Ta CNiJIbHOMY NMPUHHSATTI pillleHb 3a y4acTo
MHOKHHHU CTelKxoJepiB [3].
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Ilapaduema yugposozo epsadysarusa (Digital Era Governance), 3anponoHoBaHa
[I. lansieBi Ta IHIIMMHU JOCAIJHUKAMH, aKLeHTY€E yBary Ha TpaHCPOPMATHBHOMY
noTeHIiali (UPPOBUX TEXHOJIOTIHN A1 MyOJIivHOTrO yripaBJaiHHSA. B ocBiTHIN chepi ug
napajurMa peasisyeTbcad 4Yepe3 BIPOBA/PKEHHS eJIeKTPOHHOIO YpAAYyBaHHS,
BiAKpUTUX [JaHUX, UUPpPOBUX MIAaTPOPM B3A€EMOJii, CUCTEM €JIEKTPOHHOrO
JIOKyMEHTO0006iry Ta AUCTaHL[iHHOTO HaBYaHHS. [{ludpoBizanis kapArHaJIbHO 3MiHIOE
KOMYHIKaTUBHe cepeJlOBUlle aJMIiHICTpYBaHHA OCBITOI0, CTBOPHOIYU HOBI
MOXKJIUBOCTI /ISl iIHTEPAKTUBHOI B3a€EMO/Iil, ONTlepaTUBHOTO 3BOPOTHOI'0 3B'A3KY Ta
3aJly4eHHs 'POMa/ CbKOCTI 10 NpOoLeciB IPUHHATTA pillleHb [4].

TakyuM 4YMHOM, €BOJIIOLiS MapajiurM MyOJIiYHOTO YMpaBJiHHS JeMOHCTPYE
MOC/JiIOBHE 3POCTAHHA pPOJIi KOMYHIKaTUBHOI CKJIaZOBOI B aJMiHiCTpaTUBHUX
npouecax - BiJi popmasizoBaHOi 0HOCIPSAIMOBAaHOI KOMYHiKalii y 610pOKpaTUUHIN
MoJiesli 10 iHTepaKTHUBHOI, MepexxeBoi, IMPppPoBoi KOMyHiKallii B Cy4acHUX MOJEJSIX
ny6J1iYHOTO BpsZyBaHHS.

ComiabHa KOMYHiKallisfi - CcKJaaHe, GaraTOpiBHeBe SIBUINE, 1[0 OXOIJIIE
Npollecu CTBOPEHH#, Mepejadi, COPUUHATTS, iHTepHpeTalii Ta BUKOPUCTAHHA
indpopmauii y cycnisibcTBi. Y KOHTeKCTi My6JIiYHOr0 aAMiHiCTpyBaHHS OCBITHBOIO
cheporo coliabHA KOMYHiKallisi BUCTYIA€ OJHOYACHO iHCTPYMEHTOM YMpaBJIiHHS,
cepesoBUILIEM yIPABJIiHCHKOI [isIIbHOCTI Ta 06’€KTaM yIpaBJ/IiHCbKOTO BIJIUBY.

KnacuuHi Teopii komynikanii (K. lllennon, Y. Bisep, I'. Jlacces, P. Iko6coH)
3aKJlaJId OCHOBU PO3YMIiHHS KOMYHIKaTUBHOTIO MPOLECY SIK Mepe/iadi MOoBiJoOMIeHHS
BiZ, BiATpaBHMKA 0 OTPMMYyBaya yepe3 MeBHUU KaHaJ. [IpoTe cyyacHe po3yMiHHA
coriasibHOI KOMYHIKaIlii CyTTEBO pO3MIMPHUJIOCH 3aBAsAKH Jopobky ). 'abepmaca
(Teopiss komyHikaTuBHOI Aii), H. Jlymana (cucTeMHa Teopis KoMyHikarii), M.
Kacresibca (MepexxeBa KOMYHiKallisl) Ta iHIIUX AOCAIAHUKIB [5].

Teopiss komyHikamueHoi 0ii 0. 'abepmaca Mae 0co6GJIMBe 3HAY€HHS MJIs
OOI'PYHTYBaHHS COL[IOKOMYHIKaTUBHOIO MiAX0AYy A0 MyOJIiYHOTO aMiHiCTpyBaHHSA
ocBiToro. labepmac po3pi3HsIE cTpaTeriyHy i, Opi€EHTOBaHy Ha ycHiX Ta
MaHinyJaALilo, i KOMyHIKaTUBHY [il0, CHPAMOBAaHY Ha JJOCATHEHHA B3aEMOPO3YMiHHA.
IneasibHa KOMyHiIKaTHUBHA cUTyalis, 3a [abepmacoMm, nepes6adya€e piBHOMPABHICTb
Y4YaCHUKIB, BiZICyTHICTb MPUMYCy, OpPi€EHTAllil0 HAa apryMeHTal[il0 Ta TOTOBHICTb 0
3MiHM BusiacHoi mo3unii. i npuHuunu € ¢yHAaMeHTaJbHUMHU [Jis NOOYA0BU
JIeMOKpaTU4YHOI MoJiesli aJMiHiCTpyBaHHSI OCBiTHBOIO cdepoto, Je pilleHHs
NPUMMaIOTbCA Ha OCHOBI palioHaJbHOI'O JAUCKYPCY 3a y4acTHO BCiX 3aljiKaBJIEHUX
CTOpiH [6].

Cucmemua meopisi komyHikayii H. JlymaHa po3rysifila€ KOMyHiKaIlito ik 6a30By
omnepauiio coLia/JbHUX CUCTEM, Yyepe3 Ky BOHMU BiJATBOPIOKTBHCA Ta MiATPUMYIOTh
CBOIO ayTornoe3iliHy 3akpuTicTb. OCBiTHA cucTeMa, 3a JlyMaHOM, € GYHKIiOHA/JIBHO
AudepeHLilioBaHOIO Mi/ICUCTEMOIO CYyCNiJILCTBA, IKa ONepye Ha OCHOBI cienudpiuHoOro
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KOMYHiKaTUBHOTr0 Kojay (HaBYeHWM/HeHaBueHHU). [ly6siuHe agMmiHicTpyBaHHS B
bOMY KOHTEKCTI BUCTYyNAE fAK MexXaHi3M CTPYKTYpPHOIO IOEJHAHHA OCBITHBOI
CUCTEMHU 3 MOJIITUYHOK, EKOHOMIYHOIO Ta MPAaBOBOI CUCTeMaMM CyCHiJbCTBa, 10
3/IiICHIOETBCS Yepe3 KOMYHiKaTUBHI npoiecu [7].

KoHuenuia MepexeBoro cycmisibctBa M. KacTesbca akueHTye yBary Ha
TpaHchopMmalii KOMYHIKaTUBHHUX CTPYKTyp B yMoBax iHpopMaliiiHOi emnoxu.
MepexxeBa Jiorika opraHisarii CycniJibHUX NPOLeCiB 3MiHIE XapaKTep yIPaBJIiHCbKOI
KoMyHiKarlii, po6ssgyu ii 6iJiblll TOPU30HTAJIbHOW, JelleHTPasi30BaHOK Ta
iHTepaKTHUBHOMO. B 0CBiTHiH cdepi 11e nposBseTbCS Yyepe3 popMyBaHHS MePEKEBUX
OCBITHIX CHIJIBHOT, PO3BUTOK BiJKPUTHUX OCBITHIX pecypciB, MOIIUPEHHA NPAKTUK
Kpay/ICOPCHUHTY B OCBITHiM mosiTuli Ta iHIIi siBUIa. IHTerpaijisi iux TeopeTUYHUX
nigxoAiB 103B0oJisi€e cGOPMYBATH KOMILJIEKCHE PO3YMiHHSI KOMYHIKaTHBHOI NPHUPOAU
nyo6JIiYHOr0 aZMiHICTPYBAaHHS OCBITOIO Ta OGI'PYHTYBATH HEOOXi/HICTb CHCTEMHOIO
KOMYHiKaTUBHOT0 MiIXOAY J10 YIIPaBJ/IiHHS 0CBiTHBOO cdeporo [8].

ConjiokoMyHiKaTUBHe TMy6JiyHe aJAMiHiCTpyBaHHA OCBiTHbOIO cdeporo 3a
CBOEIO MPHPO/IO0 € MDKAUCIUIIIHAPHUM IOJIEM JOCJiP)KeHHs, 1[0 nepebyBa€e Ha
NepeTHHI KiJIbKOX HAyKOBUX JUCLHUIUIIH Ta rajly3el 3HaHb:

¢ ny6JiiuHe ynpaBJiHHA Ta aAMiHICTpYBaHHS - 3a6e3Me4yye po3yMiHHSA
IHCTUTYL[INHUX, IPaBOBUX Ta OpPraHi3alinHUX 3acaj afMiHICTpyBaHHS OCBITOIO;

¢ coliaJibHi KOMyHiKalil - HaJalTb TEOPEeTUYHUU Ta MeTOAUYHUU
iIHCTpyMeHTapil [i/il aHa/1i3y KOMyHIKaTUBHUX NPOLECIB B yIIpaBJIiHHI;

¢ nejarorika ta ¢izocodist 0cBiTH - po3KpUBaOTh Cliel|UPiKy OCBITH K
COIiaJIbHOTO iIHCTUTYTY Ta 00'€KTA yIpaBJIiHHSA;

¢ corjjiosioris - 3abe3me4yye pO3yMiHHS COIiaJIbHUX KOHTEKCTIB,
CTPYKTYp Ta MPOIIECIB, 1110 BIVIMBAIOTh Ha OCBITHIO cdepy;

¢ MOJIITOJIOTISI — PO3KPUBAE MOJIITUYHI aCleKTH OCBITHBOI MOJIITUKU Ta
yIpaBJiHHS;
. iHbopMaTHKa Ta KibepHeTHKa - HaJalTh IHCTpyMeHTapikl s

MO/ieJII0BaHHA IHQOpMaLilHUX MOTOKIB Ta MNPOEKTYBaHHA LUPPOBUX CUCTEM
yInpaBJliHHA;

¢ IICUXO0JIOTisl — 3a6e3neyye po3yMiHHSA KOTHITUBHUX Ta MOTHUBALiHHUX
acreKTiB KOMYHiIKaTUBHOI B3aEMO/Iii B ynpaBJiiHCbKOMY mipoiieci [9].

MixaucuunaiHapHUM  CHUHTe3 LUX MiAXO0AIB  CTBOPIOE  TEOPETHKO-
MEeTO/0JIOTIYHY OCHOBY it dopmyBaHHA uijsicHol KOHLenuii
COI[IOKOMYHIKaTUBHOIO My6JIilYHOrO aJMiHICTpyBaHHSI OCBiTHBOIO cdeporo.
®opmyBaHHA 6y/b-1IKOI HAYKOBOI KOHLIENL[ii BUMarae 4iTKOro BU3Ha4eHHs1 6a30BUX
MOHSATH Ta KaTeropiM, 1110 CTaHOBJISATH ii NOHATIMHUN KapKac.

Ha Hauy fyMmKy, ny6iiuHe admiHicmpy8aHHs pO3yMiEMO SIK Jisl/IbHICTb OpraHiB
nyoJsiyHOI BJIaAM, COpPSMOBaHy Ha peaJjizalniio mNyo/iyHOI MOJIITUKKM 4epes
opraHizaimilo BHKOHAHHS 3aKOHOJABCTBA, HaJaHHA NyO/JiYHUX MOCAYT Ta
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3abe3nedyeHHss QYHKLiOHYBaHHS MNYyOJIiYHHUX iHCTUTYTIB. ¥ KOHTEKCTI OCBITHBOI
chepu ny6si4He aJMiHICTpYBaHHSA OXOIJIOE HOPMATHBHO-NIPAaBOBe peryJ/0BaHHS,
diHaHCyBaHHA, JilleH3YBaHHS Ta aKpeauTallilo, 3a6e3nedyeHHs SIKOCTi, KaJ[pOBY
NOJIITHUKY, CTpaTeriuHe MJiaHyBaHHs Ta iH1Ii GyHKILiT yipaBJaiHHS OCBITOM.

CoyiokoMyHikamueHe  ny6aiuHe admiHicmpy8aHHs1 0C8imHbOW  cheporo
BU3HAYAEMO HAK IHTerpaTUBHY CUCTeMYy YIPaBJiHCHKOI [idJbHOCTI OpraHiB
nyo6Jsi4HOI BJaJAM, OCBITHIX iHCTUTYLiid Ta TIPOMajCbKOCTi, 10 I'PYHTYETbCS Ha
MPUHIUINAX BiJIKPUTOI KOMYHIiKalii, JAiaJoriyHOI B3a€MO/il, NapTULUIATOPHOTrO
NPUHHATTA pilleHb Ta iHPopMaliliHOI MPO30pOCTi, CIpsIMOBaHy Ha 3abe3neyeHHs
epeKTHBHOTO OYHKIIIOHYBaHHSI Ta PO3BUTKY OCBiTHbOI cdepH BiAmoBimHO [0
CYCIJIbHUX NMOTpe6 Ta niHHOCTel. K/ItouoBUMU KaTeropisiMy KOHIemNii €:

KomyHikamusHuli npocmip 0c8imHb020 aOMIHICMPYBAHHA — CYKYIHICTb
KOMYHIKaTUBHUX KaHaJiiB, MiaTdopM, MPAKTUK Ta BiJHOCHH, 110 3a6e3MeYyThb
iHpopMaLiiiHMKA OOMiH Ta B3a€EMOZi0 MiX Cy6'€KTaMM aJMiHiCTpyBaHHS OCBIiTOIO.
Ile#t mpocTip Ma€e CkIafHy apXiTEKTypy, 1110 BK/IO4Ya€e dopMasibHi Ta HedpopMaJsibHi,
BEpPTHKAJIbHI Ta FOPHU30HTAJIbHI, BHYTPillIHI Ta 30BHillHI, o 1aiiHOBI Ta OHJIAaHHOBI
KOMYHiKanii.

KomyHikamueHa KoMnemeHmHicmos  cy6’ekmie  adMiHicmpyeaHHs — -
iHTerpaTWBHa XapaKTepUCTHKa, L0 BiJoOpakae 3JaTHICTb MOCAaJOBUX OCi6 Ta
OopraHiB ynpaBJiiHHSI 0CBiTOI0 edeKTUBHO 3/[iHCHIOBATU KOMYHIKaTUBHY AisJIbHICTb:
dbopMysIOBaTH Ta TPaAHCAOBATU YIPaBJIHCbKI MNOBiZlOMJIEHHS], 3a06e3IedyyBaTH
3BOPOTHUM 3B’AI30K, BECTHU IeperoBOpH, pO3B'A3yBaTH KOHQJIKTH, MOJepyBaTH
nyo6JIiYHUE JUCKYPC.

Cmelikxoandepu oceimHboi cdpepu - Pi3uyHi Ta WPUAUYHI 0COOH, rpynu Ta
CHiJILHOTH, SIKi MaloTb iHTepec A0 PYHKI[IOHYBaHHS Ta pe3y/JbTaTiB AisJbHOCTI
OCBITHBOI CHCTEMH i 3/1aTHI BIVIMBATU Ha Hel a60 3a3HaBaTH ii BIUIMBY. /0 OCHOBHUX
CTEMKXOJIZIepiB HaJlexKaTh: 3/00yBavi OCBiTH, MeAaroriyHi Ta HayKoOBO-MeAAroriyHi
npaniBHUKH, 0aTbKM, po6GOTOAABIl, OpraHud myO6JiyHOI BJAJU, T'POMAJCHKI
opraHisauii, Mi>kHapoHi iHCTUTY11ii, 3ac061 MacoBoOi iHpopMaliii.

KomyHikamueHi MexaHi3mMu adMiHicmpy8aHHsl — CyKyNHiCTb 3ac06iB, mpoueayp
Ta iHCTpPYMeHTIB, yepes3 sKi 3/[iNCHIOETbC KOMYHIKaTMBHA B3a€EMO/lisl B MpoIieci
aAMiHiCTpyBaHHSl OCBIiTOIO: NyOJIiYHI KOHCyJ/bTalil, rpoMaAcCbKi OOGrOBOpPEHHH,
inbopmaniiHi kammnaHii, Meaia-komyHikanii, nudpoBi MmIATGOPMH, CUCTEMU
3BOPOTHOTO 3B’SI3Ky, MEXaHi3MHU MiA3BITHOCTI Ta MPO30POCTi.

Jluckypc oc8imHb0i NoAImMuKu — CyKyMHiCTh TEKCTIB, BUCJOBJIIOBAHb, HAPATUBIB
Ta apryMeHTAal[ilHUX CTPaTeTiH, 1110 GOPMYIOTh My6JIidYHE PO3YyMiHHS Po6JIeM, miei
Ta HamnpsMiB PO3BUTKY OCBiTHbOI cdepu. JlMcKypc-aHali3 € BaKJIMBUM
IHCTPYMEHTOM JI0CJIi/P)KEHHSA KOMYHIKaTUBHUX aCMEeKTIB aMiHiCTpyBaHHS OCBITOO.
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[Topsyg 3 TUM, epeKTHBHE COI[IOKOMYHIKaTUBHE aJIMiHICTpYBaHHSI OCBITOIO
I'PYHTYETbCS Ha CUCTEMi NPUHLMIIB, fKi MOXHa KJacudikyBaTh 3a KiJbKOMa
rpynamu:

¢ [lpunyun cucmemHocmi neped6ava€e poO3T/fAJ, KOMYHIKaTUBHUX IPOLECIB
aJMiHICTpyBaHHA OCBITOIO SIK L[IJIICHOI CUCTEMH, Jie 3MiHa OJJHOT0 eJIEMEHTA BIJINBAE
Ha Bci iHmi. CUCTeMHUM NiAXi[ BUMara€ KoopAuHalil KOMyHIKaTUBHUX 3YCUJIb Ha
BCiX piBHSIX yIpaBJIiHHS, y3T0>KEHHS MOBi/JlOMJ/IeHb Ta 3a6e3Me4eHHs KOTEPEeHTHOCTI
KOMYHIKaTUBHOI MOJIITUKHU.

¢ [IpuHyun sidkpumocmi ma npo3opocmi nepenbadae 3ab6e3neyeHHs BiJIbHOTO
JIOCTyNy CTeWKxoJAepiB Ao iHdopmanii npo JisjibHICTH OpraHiB ymnpaBJiHHA
OCBITO0, IPUUHSATI pillleHHs], BAKOPUCTAHHS PecypciB Ta pe3yJbTaTU JAifJIbHOCTI.
[le# npuHIUN € 6a30BUM JIJIs1 TOOYI0BU JOBipH MiXK Cy6'€KTaMU aZiMiHiCTpyBaHHS Ta
IrPOMa/CbKICTIO.

¢ [lpunyun diasoeiyHocmi 03Ha4Ya€ Opi€EHTAIil0 KOMYHIKaTUBHUX MPOLECIB Ha
JIBOCTOPOHHIO B3a€EMO/il0, B3aEMHE C/IyxaHHfl, OOMiH apryMeHTaMy Ta CHiJIbHUH
MOIIYK pilieHb. /[iaJoTiYHICTh NPOTUCTABASAETHCA MOHOJIOTIYHOMY, JUPEKTUBHOMY
CTUJIIO KOMYHIKalii, XxapaKTepHOMY [JiJI1 aBTOPUTAPHUX MOJieJier YIIpaBJiHHS.

¢ [Ipunyun napmuyunamopHocmi nepejbadae 3abe3neyeHHsl peajbHOI y4acTi
CTEMKXOJIJiepPiB y Ipolecax NPUUHATTS yIpaBJiHCbKUX pillieHb B OCBiTHIH cdepi. Lleit
MPUHIMIT peasli3yeThbCs yepe3 MeXaHi3MM MyO6JIiYHUX KOHCYJIbTallild, TPOMaJICbKUX
06roBOpEHb, CNIJIBHOTO MJIaHYBaHHA Ta OLiHIOBAHHS.

¢ [lpunyun nid3gimHocmi o03Ha4ya€e O0OOB'I30K Cy0'€KTIB aJMiHiCTpyBaHHS
peryJsipHO 3BITyBaTH IepeJ, CTEUKXOJIlepaMU MNP0 CBOK [AisJIBHICTE Ta II
pe3yJibTaTH, 3a6e3MeUy0ud MOXKJ/IMBICTb 30BHIIITHLOI'0 KOHTPOJIIO TA OI[iHIOBAHHS.

¢ [IpuHyun doka3osocmi nepej6adyae OO6IpYHTYBaHHS yNpaBJiHCbKUX pillleHb
HayKOBUMHU [IaHWMHM, pe3yJibTaTaMU [JOCJi[KeHb, MOHITOPUHIY Ta aHaJisy.
KomyHikanisa ynpaB/iHCBKHUX pillleHb Ma€ CYNpOBOJKYyBaTHCH IpeACTaBJIEHHAM
JI0Ka30BOi 6a3u.

Takox c/1ii BpaxoByBaTH KOMYHIKaTUBHI MPUHLUIIU: MPUHLMI JOCTOBIPHOCTI;
NPUHIMI CBOEYACHOCTI; NMPUHLMUI JOCTYNHOCTi; NPUHLUUN 6araTOKaHaJbHOCTI;
NPUHIMI iHK/IO3WBHOCTI; MPUHIMI 3BOPOTHOI'O 3B’SI3Ky Ta €THUYHI MPHUHIMIIU:
NPUHLMII [OBark [0 TiJHOCTi; MNPUHUUI HEeMaHINyJATUBHOCTI; NPUHLMUII
KOH}ieHI[IMHOCTI; MPUHIMN BiZ[MOBiIaIbHOCTI.

Cy6’eKTHUH CKJIaJ, COLLIOKOMYHIKaTHUBHOTO aJiMiHICTpYBaHHSI OCBITOIO €
NOJIILIEHTPUYHUM Ta BKJIIOYA€ MHOXHWHY aKTOpiB 3 PpI3HUMM  pOJIAMY,
NOBHOBA)KEHHSIMU Ta KOMYHIKATUBHUMU QYHKLISIMU.

JlepkaBHi cy6’ekTH: BepxoBHa Pasa YkpaiHu - 3aKOHOJaB4Ye peryJsoBaHHS,
napJaMeHTCbKHUU KOHTPOJIb, y0JIiYHi C/IyXaHHS 3 TUTaHb 0CBiTH; KabiHeT MiHicTpiB
Ykpainu - ¢opMyBaHHS Jlep:KaBHOI OCBITHBOI NOJIITHUKH, HOPMAaTHMBHO-IIPAaBOBE
peryyoBaHHs; MiHicTepcTBO OCBITH i Hayku YKpalHUM - LeHTpaJbHUM OpraH
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BUKOHABYOI BJIaiu ¥ cpepi 0CBITH, rOJIOBHUN KOMYHIKAaTOP OCBITHBOI MOJIITUKHK Ha
HalioHa/ibHOMY piBHi; HalioHasbHe areHTCTBO i3 3abe3neyeHHsS SIKOCTI BHUILOI
OCBITH - KOMYHiKallis CTaHJapTiB SIKOCTi, pe3y/ibTaTiB akpeJuTallii, peKOMeHallil;
JepxaBHa ciay»ba SKOCTi OCBiTHM YKpalHU — IHCTUTYLiHHUM ayUT, MOHITOPHHT,
iHbopMyBaHHS NPO SKIiCTb 3arajbHOI cepe/lHbOI Ta JOLIKiJIbHOI OCBiTH; - MiclieBi
OpraHd BMKOHaBYOl BJIAJU Ta OpraHd MiCLeBOro CaMOBpsAAYBaHHA -
aZMiHiCTpyBaHHA OCBITOI Ha perioHaJIbHOMY Ta MiCLLeBOMY PiBHAX.

OcBiTHI Cy6'eKTH: 3aKJaZd OCBiTH BCixX piBHIB Ta $OpPM BJIACHOCTi; HAYKOBI
YCTaHOBH; OpraHU CaMOBpPSIIyBaHHS 3aKJ/1a/liB OCBITH (BUeHi pajiy, neAaroriyti pajgu,
HaIJIsSZ0BI pajiu, CTYIeHTCbKe CaMOBPSAYBaHHA); mpodeciiiHi aconianii negaroris Ta
HayKOBIIiB.

'pomaachki cy6'ekTH: rpoMajcbKi opraHizauii y cdepi ocBiTH; 6aTbKiBCbKi
00’elHAaHHSA; CTYAEHTCbKi opranizarii; mpodcnisikoBi opraHisanii npaniBHUKIB
OCBiTH; eKCHepTHi Ta aHa/iTU4HI LleHTpH; 3acob6u MacoBoi iHopmauii Ta Mefia-
n1aTGOpPMHU; OKpeMi rPOMa/IIHU SIK YYaCHUKH My6JIIYHOT0 JUCKYPCY.

MixxHaposHi cy6’ekTu: MixkHapoHi opranisanii (FOHECKO, OECP, EBponelicbka
Kowmicis, Paga €Bponu, CBiTOBUH 06aHK); 3apyOikHi NapTHEPCbKi IHCTUTYLi;
MiKHapO/(Hi OCBITHI Mepexi Ta acoiarii.

Mi>k UMMM Cy6’€eKTaMH iCHYIOTb CKJaJHi KOMYHIKaTHBHiI BiJHOCUHH, 110
YTBOPIOIOTb MeEpEXeBY CTPYKTYpy B3aemoid. EdekTHUBHe COILIOKOMyHiKaTHBHE
aZIMiHiCTpyBaHHSI BUMarae KoopAxHallii Ta onTuMi3allii [ux B3aEMOiH.

Ha cporogHi BaJuMBUM IHCTpyMeHTOM € CTeHMKXO0JIIEpCbKUM aHaJli3
COI[IOKOMYHIKaTUBHOI'O  aJ/IMiHICTpyBaHHSI, $SKHM [J03BoJIsIE iAeHTUIKYBaTH
KJIIOYOBUX YYAaCHUKIB, BU3HAUYUTU IXHI iHTepecH, O4YiKyBaHH{, piBeHb BIJIUBY Ta
ONTUMaJIbHI CcTpaTerii KOMYHIKaTUBHOI B3aeMoJii 3 HUMU. [liig cucTeMaTU3alii
CTEeMKXO0JZIepiB /OIiJIbHO BUKOPUCTOBYBAaTH MaTPHUII0 «BIJIMB — iHTepec», sKa
J03BOJIIE€ BUJIJIMTH YOTHPH I'PYIIU:

Bucokuli eniue - sucokuil iHmepec (KJIIOUOBi CTEHKXOJIZIEPH, 1110 TOTPEOYIOTh
aKTUBHOIO 3aJlydyeHHsI Ta IOCTiMHOI KOMyHikauii): mnejaroriudi mnpariBHUKH,
KepiBHUKM 3aKJI3JiiB OCBiTH, MpodisibHi KomiTeTn BepxoBHoi Paau, 6aTbkiBcbKa
CIiJIBHOTA;

Bucokuii enaus - Husbkull iHmepec (CTEHKXO0JJlepH, IKUX HEOOXiAHO TpUMaTH
33/10BOJIEHUMU Ta iHGOPMOBAaHMMM): BeJUKUU 6Gi3Hec, piHaHCOBI opraHu, 3acob6u
MacoBoi iHpopMaliii 3araJibHONOJITUYHOTO CIPSIMyBaHHS;

Husbkull enaue — eucokuli iHmepec (CTeHKXOJiiepH, SKHUX HeoOXiJHO
peryJisipHo iHpopMyBaTH Ta KOHCY/JIbTYBaTH ): 3/106yBayi 0OCBiTH, 6aTbKH, FPOMaJChKi
AKTHUBICTH, HAYKOBLi-AOCJIJHUKHU OCBIiTH;

Husbkull eniue — HU3bKull iHmepec (CTEHKXoJZiepH, L0 MNOTPe6YThb
MiHiMa/JIbHOT'O MOHITOPHHTY): LIMPOKa 'POMa/CbKiCTb, Mi>XHAapO/Hi criocTepirayi.
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Jl1s KOXKHOI TPyNu CTEeWKX0J1/lepiB Mae 6yTH po3pobisieHa audepeHIiioBaHa
KOMYHIKaTUBHA CTpaTeris, 1[0 BpaxoBye cnenudiky ixHix iHpopMalniiHux NoTpeo,
KOMYHiKaTUBHUX mnpedepeHli Ta piBHA 3anydeHHsA. Tomy, iHdopmariiliHe
3ab6e3neyeHHsI MOCTAE 6a30BUM piBHEM COI[IOKOMYHIKaTUBHOI'O aJIMiHiCTpyBaHHS,
1110 nepeAbayvyaEe CHCTeMaTUYHe 30UpaHHs, 06poOKy Ta nowrupeHHs iHGopmalii npo
ctaH ocBiTHbOI cdepu. OCBITHA CTAaTUCTHKA Ta MOHITOpPUHTI. Jlep>kaBHa cJy»K6a
CTaTUCTUKU YKpaiHH, |HCTUTYT OCBITHBOI aHa/NiTHUKH, YKpaiHCbKHUN LEHTP
OI[iHIOBAaHHS $SIKOCTi OCBiTM Ta iHII iHCTUTYIii 3a6e3ne4yyrOTh 36UpaHHS Ta
NOUIMPEHHS CTAaTUCTUYHUX [AHUX [P0 Mepexy 3aK/JaAiB OCBITH, KOHTUHIEHT
37,00yBaviB OCBiTH, KaZipoBe 3abe3nevyeHHs1, GpiHAaHCYBaHHS, pe3y/IbTaTH HaBYaHHA
Tomo. KoMyHikaTUBHMN acnekT Iiiel fAigabHOCTI moJsisirae y 3abe3nevyeHHi
JOCTYIIHOCTI, 3pO3yMIJIOCTI Ta Bi3yajizayil CTaTUCTUYHUX [OaHUX [AJd PI3HUX
ayJIUTOPIi.

BianoBizgHo 1o 3akony Ykpainu «[Ipo goctyn g0 ny6siyHoi iHpopmanii» [10] Ta
MDKHapOAHUX CTAaHZAAPTIB BiJKPUTOTO YpAAYBAHHA, OpTaHU YIpaBJIiHHA OCBIiTOO
3000B’s13aHi ONMPUJIIOJHIOBATH JlaHi MPO CBOK [islIbHICTH y dopMaTi BiIKPUTHUX
Janux. lle Bkaoyae iHpopmauio npo Ow/pKeTHI BUAATKU Ha OCBITYy, pe3yJibTaTH
3aKyIiBeJsib, KaJipoBi NMpU3HA4YeHHs, JileH3iiHI 00cArH, pe3y/ibTaTH aKpeauTallii
ToI0. Be6-caliTh opraHiB ynpaB/iiHHS OCBiTOI Ta 3aKJaZiB OCBITU € KJIHYOBUMU
KaHajJaMu iHpopMarliiHoro 3abe3nedeHHs. EQeKTHBHICTB UMX pecypciB
BHU3HAYAETbHCA TIOBHOTOW, aKTYaJbHICTIO Ta CTPYKTypoBaHicT0 iHpopmMmaliii,
3pY4YHiCTIO HaBirayii, AOCTYNHICTIO AJs JiIOAed 3 0COOJMBHMH NOTPeObaAMHU.
[[iecipsiMOBaHi KOMYHIKaTHBHI KaMIlaHii BUKOPUCTOBYHOTLCA [JIs MOUIMPEHHH
iHdopmarii mpo HOBOBBeJleHHS B OCBIiTHiIM cdepi, 3MiHM B 3aKOHOJABCTBi, HOBI
OCBiTHI nporpamu Ta MoxJUBOCTi. EQekTHBHI iHpopMaLiiiHi kaMnaHil 6a3y0ThCcs Ha
cerMeHTaIlii ayauTopii, BUKOPUCTAaHHI pi3HOMAHITHUX KaHaJiB Ta ¢opMarTis,
CUCTEMATUYHOMY OLiHIOBAaHHI pe3yJIbTaTUBHOCTI.

[Iy6siyHi KOHCyJsibTallli € 06GOB’SI3KOBHM €JIEeMEHTOM INpollecy NPUHHSATTS
HOPMaTHUBHO-NIPABOBUX aKTiB y cdepi ocBiTu. BinnmosiaHno mo IloctanoBu Kabinety
MinicTpiB Ykpainu «IIpo 3a6e3mneyeHHs] y4acTi rpoMaAcbKoCTi y pOpMyBaHHI Ta
peanizarii gep>kaBHOI moJsiTuku» [11], opraHM BUKOHABYOi BJalu 3060B's3aHi
IPOBOAWTH KOHCYJIbTaLll 3 TpOMaJChbKICTIO 3 NHWTaHb, 10 MalwTb CYCIiJbHe
3Ha4YeHHs. B ocBiTHIN cdepi my6JiuHi KOHCyJbTallii TPOBOASATHLCA MPU Po3po6Ii
CTpaTeriyHuX JOKYMEHTIB, CTaHAAPTIB OCBITH, HaBYaJbHUX MpPOTrpaM, MeXaHi3MiB
¢dbiHaHCyBaHHA TOILO.

'poMajicbki paayd MNpu opraHax yHpaBJiiHHSA OCBiTOW € iHCTUTYL[IHHUM
MexaHi3MOM JjiaJiory MiX BJIaZJOI0 Ta TpoMajcChbKicTioo. ['poMajcbki pagyd mnpu
MinicTepcTBi ocBiTH | Hayku YKpaiHu, npu 06/1aCHUX AenapTaMeHTax OCBITH Ta NMPU
iHIIMX opraHax ynpaBJiiHHSI 3a0€e3Me4yITh PeryJsspHUM KaHa/l KOoMYHikKaiiii, yepes
SIKUW NpeJCTaBHUKH I'POMa/ICbKMX OpraHisaliil MOXyTb BIJIMBATH Ha GOpPMyBaHHA
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OCBITHBOI MOJIITUKHU. POG0Yi rpynu Ta KOHCY/JIbTaTUBHI KOMITETH CTBOPIOIOTHCSA AJIS
06roBOpEeHHS1 KOHKPETHHUX MUTaHb OCBITHBOI MOJIITUKH i3 3a/ly4eHHSM €KCHEepTiB,
NPaKTUKIB Ta MNpeJCTaBHUKIB 3allikaBJeHUX CTOpiH. lleli MexaHi3M 3abe3mneydye
6isbI TIMOOKKMK Ta ($axOBUM piBeHb KOMYHIKaTHUBHOI B3aeMoJii. [lapsiaMeHTChKi
CAyXaHHs 3 MHUTaHb OCBITM € BaXJMBUM ¢dopMaToM My6JIYHOTO Jiajory, Io
Jl03BOJIIE TNPUBEPHYTU YyBary /A0 KJWYOBUX MNpobJseM OCBITHbOI cdepu Ta
cbopMysirOBaTH peKOMeHAAllii /iJis1 OpraHiB BJaU.

BrnpoBa/;>)keHHSI COIiIOKOMYHIKaTUBHUX TEXHOJIOTiH y MPaKTUKy MyO6JiYHOrO
yOpaBJiHHSI OCBITOI0 € 0araTOBEKTOPHUM IIpOLECOM, SKHU OXOIJIIE LUPPOBY
TpaHchopMallifo, MapTUCUIIATUBHE VIpPaBJiHHS, CTpaTeriyHi Ta aHTUKPHU30Bi
KOMYHiKaliii, MepexxeBy B3aeMo/ito. KoMmiekcHa peasizalisi BA3HAaYeHUX HANPSMIB
CIpUATUME MiJBUILEHHIO e(pEeKTHBHOCTI yNpaBJiHCbKUX MPOIECiB, 3MilHEHHIO
JIOBipHM T'POMAJICbKOCTI /10 OCBIiTHiIX IHCTUTyLiA Ta 3ab6e3neyeHHI SKICHOTO
3BOPOTHOTO 3B’A3KY Mi>K Cy6'€KTaMU OCBITHBOI OJIITUKY. [lepcieKTHBY OJaNbLINX
JIOCJIiPKEHD MOB’sI3aHi 3 pO3pOOKOI0 iHTErPOBAHUX MO/IeJIe COI[IOKOMYHIKaTUBHOT'O
3abe3rnedyeHHs My6J/IiYHOTO YIpaBJIiHHSA OCBITOIO Ta OI[iHKOIO iX pe3y/JIbTaTHBHOCTI B
YKpalHCbKUX peaJsifx.
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1.12. Leadership in the context of digital transformation of public
administration: mechanisms for the development of e-governance
and professionalization of the public service

The contemporary development of public administration is increasingly
shaped by the rapid expansion of digital technologies, which are fundamentally
transforming the functioning of the public sector. Current global trends in
digitalization stimulate the transition toward models of digital governance, within
which the role of the state, decision-making mechanisms, and approaches to public
service delivery are being substantially reconsidered. In this regard, the advancement
of e-government and the implementation of smart governance instruments contribute
to the modernization of traditional administrative procedures by improving
transparency, operational efficiency, and citizen orientation. At the same time,
technological modernization affects not only institutional structures but also the
nature of interaction among government, society, and business. Communication
processes are progressively shifting toward digital platforms, electronic services, and
user-centered data systems designed to ensure accessibility and responsiveness.
Consequently, digital transformation should be understood not merely as the
introduction of innovative technologies, but rather as a comprehensive institutional
shift that establishes a new logic of state functioning within the contemporary
governance environment.

Digital leadership, therefore, extends beyond the management of technological
innovations alone. It also encompasses the development of an organizational culture
focused on openness, innovation, interinstitutional cooperation, and collaborative
interaction. Through this perspective, leadership becomes one of the key instruments
for implementing digitalization policy and advancing e-governance initiatives at
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ANNOTATION
PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
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1.3.

1.4.

1.5.

generalizes regional experience of territorial communities, highlighting
both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of
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1.6.

1.7.

artificial intelligence (Al). The increasing complexity of social interactions in
the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state

212



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

1.8.

administrations, local self-government bodies, territorial bodies of state
supervision (control), as well as governing bodies of educational
institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,” “On Professional Pre-
Higher Education,” “On Vocational Education,” “On Local Self-Government
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
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1.9.

migration losses, infrastructural disparities, personnel shortages in local
self-government, limited investment capacity, dependence on transfers,
digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.
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1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN. Conceptual
bases of socio-communicative public administration in the educational
sphere. The section explores the conceptual foundations of socio-
communicative public administration in the educational sphere as a holistic
management paradigm based on the integration of communicative mechanisms
into the system of public education management. The theoretical and
methodological principles of the formation of a socio-communicative model of
public administration are substantiated, which involves active interaction
between public authorities, educational institutions, civil society and other
stakeholders of the educational process. The essence, structure and key
components of the socio-communicative approach in the context of reforming
the education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the context
of digital transformation of public administration: mechanisms for the
development of e-governance and professionalization of the public
service. The section examines the development of leadership in the context of
the digital transformation of public administration and identifies key
mechanisms for advancing e-government and the professionalization of the
public service. It is substantiated that the digitalization of the public sector leads
to profound changes in governance approaches, the evolving role of public
servants, and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for the
effective implementation of e-government, the development of digital public
services, and the modernization of public administration systems. The study
analyzes institutional, organizational, technological, and communication
mechanisms of e-government development, including the implementation of
GovTech solutions, digital platforms, e-democracy tools, open data initiatives,
and citizen-centered public services. Particular attention is given to the
professionalization of the public service, emphasizing the development of
strategic competence, digital literacy, and continuous professional learning for
public servants. The paper identifies key challenges of digital transformation in
public administration in Ukraine, such as regional disparities in digital
development, insufficient digital competencies, human resource constraints,
and resistance to organizational change. It also outlines promising directions for
the advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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2.1.

2.2,

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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2.4.

2.5.

Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
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3.3.

3.4.

elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staffin the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA. HaykoBo-aoc/aifHe HaBYaHHS
fIK MeXaHi3M pPO3BUTKY KPHMTUYHOIO MHUCJEHHsS Ta iHdopmauiiiHoi
rpamoTHOCcTi. The article examines research-based learning as a
methodology that combines the development of critical thinking with the
advancement of information literacy. It ensures the integration of research
tasks into the educational process, promotes interdisciplinary interaction,
and creates conditions for the formation of key competencies of the New
Ukrainian School. This approach opens up prospects for the modernization
of educational programs, the development of authorial solutions, and the use
of digital resources that meet the challenges of the modern world.
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