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INTRODUCTION

INTRODUCTION

The contemporary global landscape is defined by a state of permanent
transformation, where systemic shifts in geopolitics, technology, and social structures
demand unprecedented levels of adaptability. The collective monograph
"Transformational Processes: Global Resilience and Development" serves as a
comprehensive scholarly response to these challenges, consolidating diverse research
perspectives from public administration, management, pedagogy, and psychology. In
an era characterized by volatility and uncertainty, the concept of resilience - the
capacity of systems to absorb shocks and reorganize while undergoing change -
becomes the fundamental pillar of sustainable progress.

The first section of this work addresses the modernization of public
administration.

The authors explore how digitalization and e-governance are redefining the
relationship between the state and its citizens. Special attention is paid to the strategic
and mediation competencies of public servants, which are increasingly enhanced by
Artificial Intelligence and digital co-pilots. These technological advancements are
viewed not merely as tools, but as transformative forces capable of ensuring the
sustainable development of territorial communities and the healthcare sector through
robust legal and organizational mechanisms.

Furthermore, the monograph delves into specific management problems across
various sectors, including tourism, corporate governance, and personnel movement.
By analyzing instrumental support for financial risk management and the creative
potential of educational staff, the research highlights the necessity of innovative
management models in globalized markets. The final chapters transition into the
realm of pedagogical and psychological practices, examining how reflective
interaction, scaffolding Al understanding in primary education, and organizational
culture can foster psychological stability and critical thinking during times of crisis.

By integrating theoretical frameworks with applied strategies, this monograph
provides a multi-dimensional analysis of the processes shaping our future. It is
intended for researchers, practitioners, and policymakers who are committed to
navigating the complexities of the modern world. We hope that the findings presented
herein will contribute to the ongoing academic discourse and provide actionable
insights for building a more resilient and strategically oriented global society.
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problems in the context of global ones and vice versa. This leads to a change in the role
of divisions in the structure of transnational corporations and an increase in the
influence of internal "local" factors on the structure and strategies of companies.
Depending on the type of transnational corporation, the characteristics of the country
receiving the capital, and other factors, vertically integrated structures can be
replaced by strategically more advantageous disintegrated forms. A decentralized
system replaces a centralized system of strategic decision-making.

Transnational corporations actively interact with all participants in
international and national business that fall within their sphere of interest in order to
find new opportunities for growth. This has stimulated the development of various
forms and methods of cooperation, information exchange, dynamic growth of
international business networks and other forms of inter-company interactions®.
Cooperation is intensified with the increase in costs for the development and
implementation of innovative technologies and global projects. As a result, alliances
between transnational corporations and other horizontal forms of cooperation arise
and actively develop??.

The modern world economy levels institutions, introduces uniformity and
gradually eliminates national specificity®>. Management mechanisms and
technologies in transnational corporations of different countries differ, but in
international practice there is a tendency towards consensus on the basic principles
of normative regulation and development of corporate management technologies.

2.6. Evolution of public administration mechanisms in crisis conditions

EBosioLig MexaHi3MiB Aep:KaBHOrO0 yIpPaBJIiHHA B KPU30BUX YMOBaAX

CyyacHa fiep>kaBa QyHKILIOHY€E B yMOBaXxX MOCTiHHOTO 3pOCTaHHA KiJIBKOCTI Ta
CKJIQJIHOCTi KpU3. SKI[0 paHillle KpU3W MepeBaKHO PO3TJsiAaNMCs K HaJI3BUYaliHi,
THMYacCoBi ¥ BiJHOCHO i30J/1bOBaHi Mo/ii, To HUHI BOHU Je/aji yacTille HabyBalOTh
CUCTEMHOr0, 6araTopiBHEBOI0 Ta B3a€EMOIOB'I3aHOT0 XapaKTepy. BiliHu, nangemi,
€KOHOMIYHI MNOTPsICIHHS, MirpauiiiHi XBWJIi, eHepreTH4YHi 3arpo3u, TeXHOTeHHI

91 Napieraj, A., Brzychczy, E., Sukiennik, M. (2018). Wsparcie identyfikacji proceséw
wymagajgcych poprawy w przedsiebiorstwie. Przeglad Organizacji, 1, 29-35.

92 Koryagin, N. D., Sukhorukov, A. I, Medvedev, A. V. (2015). Application of modern
methodological approaches to operating information systems management (p. 148). Moscow:
RIO MGTU GA.

9 Norpadzlihatun, M. (2013). Risk-Based Decision Making Framework For The Integrated
Environmental Management of Dredging Sediments (Doctoral dissertation). Centre for
Environmental Policy, Faculty of Natural Sciences, Imperial College London, London, UK.
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KaTtacTpodu, KibepaTaky, iHpopMalliiiHi BIVIMBU Ta KJiMaTU4YHI pU3UKH OJTHOYACHO
BIIMBAIOTh Ha 0e3IeKy, eKOHOMIKY, collia/ibHy cdepy, OCBiTy, 0XOPOHY 370pOB’s,
MiclieBe CaMOBps/lyBaHHS Ta NOBCAK/EHHE XKUTTSA IPOMa/siH.

Y Takux yMOBax JepKaBHe VIpaBJiHHA He MOXe OOMeXyBaTHUCS
TpPajULLiIHHUMU aJMiHICTPaTHBHUMHU NpPOLeJypaMH, pO3paxOBaHUMHU Ha CTabi/bHe
cepenoBulle. Kpyusa BUMarae mBU/AKOr0 YXBaJleHH pillleHb, KOHIeHTpallii pecypcis,
KOOpAWHAaLii MiXk pi3HMMHU piBHSIMU BJ1aAu, ePeKTUBHOI KOMYHiKallii 3 HaceJIeHHSIM,
30epe)keHHsT 0e3MepepBHOCTI MyO6JIYHUX NOCAYT, 3aXUCTy MpaB TpoMajdH i
3aTHOCTI A0 BiflHOBJeHHsA. CaMe TOMy MexaHi3MU [epKaBHOTO YHOpaBJiHHA B
KPU30BHUX YMOBAX €BOJIIOLIOHYIOTh BiJj peaKTUBHOI'0 pearyBaHHA 0 CTpaTerivyHoro
yIpaBJliHHS pU3UKAMU, CTIMKICTIO Ta Bi/lHOBJIEHHSIM.

Jna  YkpaiHM ug  npob6seMaTHKa Ma€  0COOGJMBY  aKTyaJlbHICTh.
[ToBHOMacHITabHa BiliHA, 3aNPOBA/PKEHHSI BOEHHOI'0 CTaHy, MacoBe MepeMillleHHS
HaceJIeHHSl, pyHWHYBaHHS iHOPaACTPYKTypH, O6rOKeTHI o6MeXeHHs, O6e3neKoBi
3arposu Ta HeoOXiHICTb MiATpHMaHHS (QYHKIiOHYBaHHS Jep>KaBHUX IHCTUTYLiN
CTBOpUJIM Ge3mpele/IeHTHI BUKJIMKU /I CHCTeMH MyOJIiYHOTO yrpaBJliHHSA. 3aKOH
Ykpainu «IIpo nmpaBOBHMM peXHWM BOEHHOIO CTaHy» BU3HA4Ya€E BOEHHHUM CTaH fK
0COOGJIMBUM NMPABOBUU peXHM, L0 3aMPOBAKYEThCSA Y pasi 36poiHoi arpecii 4u
3arpo3u Hamajy Ta nepejbadae HaJlaHHSI OpraHaM Jiep>KaBHoOi BjaJH, BiiCbKOBOMY
KOMaH/lyBaHHI0, BilCbKOBUM a/IMiHiCTpalisiM i opraHam MicLieBOro CaMOBpPSyBaHHS
NMOBHOBAaXXeHb, HEOOXiIHUX JJs BiABepHeHHs 3arpo3u, Bizaciui arpecii Ta
3abe3nedyeHHs HalliOHAJIbHOI 6e3MeKHu.

BoiHOYac KpU30Bi yMOBH He CKAaCOBYIOTb MOTPE6U B HAJIEXKHOMY BPsIIyBaHHI.
HaBmaku, came B mepiofu Kpu3 OCOOJHMBO BARXKJIMBHMH CTAIOTh 3aKOHHICTD,
npo30picTh, MiA3BITHICTH, NpodeciiiHicTb, AOBipa, epeKTHBHA KOMYHiKallisg Ta
opieHTalliga Ha rpoMazsgHuHa. CTpaTerisd pedbopMyBaHHS Jlep>KaBHOr'O YIPaBJIiHHSA
Ykpainu Ha 2022-2025 poku BU3HAYaA€ MOJEPHi3allilo AepKaBHOTO YNpPaBJiHHS K
BaXKJIUBY TepeyMOBYy eQdEeKTUBHOI Jiep>aBH, SKICHUX MyOJiYHUX TMOCAyr i
CIIPOMOXKHOI My 6JIIYHOI C/TYKOH.

OT>e, aKTya/IbHICTb CTATTi 3yMOBJIeHA HEOOXiAHICTIO HAYKOBOT'O OCMHUCJI€HHSA
€BOJIIIil MeXaHi3MIB Jiep>KaBHOTO yNpPaBJiHHA B KPU30BUX YMOBAaxX Ta BU3HAYEHHA
HanpsAMIB IX yJOCKOHaJIeHHH 3 YpaxXyBaHHAM YKpPAIHCbKOTO J0CBily, EBPONENCHKUX
CTaH/IaPTiB, IPUHIMIIB CTIMKOCTI Ta HaJIe)KHOT'O BPSIAyBaHHS.

[Ipo6sieMaTHKa KPHU30BOTO YIIPaBJIiHHS PO3IJISAAAETHCS Y MPalsgx 3apyOi>KHUX i
BITYU3HAHUX AOCHIJHUKIB y Mexax Teopil Jep>kaBHOro ymnpaBJiHHSA, MyO6Ji4HOI
MOJIITUKHY, PU3UK-MEHE/PKMEHTY, HallioHa/JIbHOI 0e3mneKHy, CTpaTEerivyHoOro
yIpaBJliHHS, OpraHi3aliiHOI CTIMKOCTI Ta BpsilyBaHHS B YMOBaX HEBU3HAYEHOCTI.

KnacuyHi migxoay /0 ynpaBJiHHS KpU3aMU MOB’sI3aHi 3 gociipkeHHAMHU Y.
['epmaHa, A. boliHa, Il. Jlarageka, Y. Po3eHTasnd, 9Ki po3rasaganyd Kpu3sy K CUTYyaLilo
BUCOKOI 3arposu, AediguUTy 4acy, HEBU3HAYEHOCTi Ta HEOOXiJHOCTiI YyxBaJeHHS
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pilieHb 32 yMOB obMexxeHoi iHpopmanii [1;2;3]. ¥ nux migxojax oco6sivBa yBara
NPUIIISAETBCA JIiAEePCTBY, KOOpAWHALil, KOMyHiKalii, opraHizaliiHii rOTOBHOCTI Ta
HaBYaHHIO HA OCHOBI KPU30BOTO JOCBIY.

Y cy4dacHuX migxozax A0 Myo6JIiYHOro ynpaBJiHHA Jefasi 6ibIIoro 3Ha4eHHs
HabyBaloThb NoHATTA resilience, risk governance, adaptive governance, collaborative
governance. Bonu nepez6ayaroTs, 1110 Jiep>kaBa Ma€ He JiMlle pearyBaTH Ha KpU3H, a
M INpPOrHo3yBaTH PHU3UKH, 3MEHIUyBaTH Bpa3JIUBICTb CUCTeM, MNiATPUMYBATH
Oe3nepepBHiCTb GYHKIIIK, 3ajJy4aTd MmapTHepiB 1 3abe3mnedyyBaTH 3AaTHICTb
CyCHiJIbCTBA [0 BiJHOBJIEHHA.

Y KoHTekcTi YKpaiHM 3HAaYHMU HAYKOBHUM IHTepeC CTAaHOBJATb NUTAHHA
JlepKaBHOTO YIIpaBJiHHA B yMOBAax BOEHHOTO CTaHy, aHTUKPU30BOI'0 yIpPaBJiHHS,
IUBIJIBHOTO 3axXMUCTy, 0e3MeKOBOI TMOJITHUKH, JAeleHTpasizauii, 1udpoBoro
BpSAAAYBAaHHS, NyO6J/iYHOI CayKO6M Ta TiCJASIBOEHHOrO BiflHOBJIeHHS. Bak/iuBe
3Ha4YeHHA MalTb HOPMATHBHI JOKYMEHTH, 30KpeMa 3aKoH Ykpainu «IIpo npaBoBui
peXuM BOEHHOTO CTaHy», Kojaekc wuBinbHOro 3axucty Ykpainy, Crparerisa
HalioHa/IbHOI 6e3neKku YKpainy, CTpaTeris pepopMyBaHHA AepKaBHOTO yIIpaBJIiHHSA
Ykpainu Ha 2022-2025 poku.

BoagHo4yac HejoCTaTHBO JOCAIAXKEHUM 3aJIMIIAEThHCSI NUTAHHSA caMe eBOJIIOLLil
MeXaHi3MiB JiepKaBHOr'O YINpPaBJiHHA B KPHU30BUX yMOBaxX — BiJ TpaAULiMHUX
aAMiHICTPAaTUBHUX IHCTPYMEHTIB [0 KOMILIEKCHUX, MeEpeXeBuX, HUPPOBHUX i
BiIHOBJIIOBa/IbHUX MoJesed. CaMe Ije 3yMOBJIIOE HEOOXiAHICTb NOJAJBIIOTO
HayKOBOI'0 aHaJli3y 3a3Ha4eHOol NpobJieMaTHKH.

MeTo10 [OCHIIKEHHSI € TeOpeTU4YHe OOIPYHTYBAHHS €BOJIIOLiI MexaHi3MiB
JlepKaBHOTO YIpaBJiHHA B KPU30BHX YMOBaX Ta BHU3HAYeHHd HANpAMIB IX
YAOCKOHa/JIeHHS! B KOHTEKCTi Cy4YaCHUX BUKJ/IMKIB, BOEHHOI'O CTaHy, €BPONENCHKOI
iHTerpatii Ta micJsBOEHHOTO BiJHOBJIEHHSA Y KpaiHH.

KprsoBi ymMOBM B JepXKaBHOMY YIpaBJiHHI MOXHa BHU3HAUUTH fAK CTaH
NOpyIlIeHHs] HOpMaJIbHOTO (QYHKI[IOHYBAaHHS CYCHiJIbCTBA, JAepPXXaBHUX IHCTUTYIIN
abo oxkpeMux cpep mnyo6/i4HOI MOJITHUKH, L0 CYyNPOBOJPKYETbCA BHCOKUM DPiBHEM
3arpos, HeBU3HAYEHiCTIO, e bilIMTOM Yacy, peCypCHUMU 06MeXeHHSIMHU Ta OTPe60or0
B OIlepaTUBHUX, CKOOPAMHOBAHUX i BiZIOBiJa/IbHUX YIIPABJIiHCHKHUX PillleHHAX.

Kpusa Bifpi3HsiETbCA BiA 3BMYaiHOI ynpaBJliHCbKOI Mpo6seMu MaclITaboM,
HMIBU/IKICTIO PO3BUTKY, Helepea6adyBaHiCTIO HACTIIKIB i BUCOKOIO 1[iHOI MOMUJIKH.
Y Kpu30BHX yMOBaxX YNpPaBJIHCBKI pilleHHA YacTO YXBAJIIOKTbCA 3a HENOBHOI
iHdopmanii, miy; THCKOM Yacy, 3a yMOB CyCHiJIbHOI HAalPyru Ta BUCOKUX OYiKyBaHb
rpomMa/igaH. CaMe TOMy Kpu3a € BUIPOOYBaHHAM He JIMIIE JIJI1 OKPEMHUX 0CaZ0BUX
0Ci0, a 17151 BCi€l cucTeMU My6J1iYHOTO YIIpaBJiHHSA.

KpusoBi yMOBH MOXKyTb MaTH pi3Hy npuponay. BoeHHi kpu3u moB’sizaHi i3
3arpo3aMu HallioHaJIbHIM 6e3Ieli, TepUTOpiaJbHIN LiJiCHOCTI, )KUTTI0 TPOMAJISH i
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bYHKI[IOHYBaHHIO  JiepKaBHUX  iHCTUTYHiH.  ColiaJibHO-eKOHOMIiYHI  KpH3HU
NpOSIBJASAIOTBCS Yy NaAiHHI BUPOOHUITBA, 6e3po6iTTi, OHOMKeTHUX AedinuUTax,
iHdsanii, 3poctaHHi coriasibHOI Hanpyru. MeauKo-6ioJioriyHi KpU3H, K MoKasaJa
na”gemis COVID-19, BumaraioTb MOEAHAHHSA pillleHb Y cdepi 0XOpOHHU 3/10pOB’s,
OCBITH, EKOHOMIKH, TPAHCIOPTY, KOMYHIKallil Ta COLjia/lbHOTO 3aXUCTy. TeXHOTeHHI U
NPUPOJIHI KPU3U MMOB’sI3aHi 3 aBapisiMH, KaTacTpopaMH, eKOJIOTIYHUMHU PU3UKAMH,
KJAiMaTUYHUMMU 3arpo3amMu. LludpoBi Ta iHdopmaniliHi KpHU3U OXOIJIIOIOTH
KibepaTaku, Ae3iHdopmaliito, MOpylleHHSI POOOTH KPUTHUYHOI iHPACTPYKTYpH,
MaHIinyJsnil rpoMajiCbKOK JYMKOIO.

Oco6/IMBICTIO Cy4yacHUX KpH3 € iXHS B3a€EMOINOB’sI3aHiCTb. BillHa mopo/pkye
ryMaHiTapHy, €eKOHOMiuyHy, JemMorpadidyHy, OCBiTHIO, MeJU4YHY Ta YNPaBJiHCbKY
Kpu3u. EHepreTrnyHa Kpy3a BIIJINBAa€ Ha NIPOMHUCJIOBICTD, coLlia/ibHY cpepy, 6e3neKy,
MiclieBe CaMOBpPSIYBaHHS Ta SKiCTb »KUTTS rpoMajisgH. MirpaiiiHa Kpu3a 3MiHIO€
PUHOK Tpalli, OCBITHIO MepeXy, CUCTeMY COIiaJIbHOTO 3aXWUCTy, perioHajbHUHN
PO3BUTOK.

OTxe, Kpu30Be JepKaBHe VIpaBJiHHA Ma€ OyTH KOMILJIEKCHUM,
MiXKCEeKTOpa/JIbHUM i 6araTopiBHeBUM. BoHO He Moxe 06MexyBaTHCA JiIMUA OJHOTO
opraHy BJIaZid abo OJTHOTO CeKTOpy MOJITHKU. EBoJIOIiI0 MexaHi3MiB Ziep>KaBHOTO
yIpaBJliHHS B KPU30BUX YMOBAX JIOIiJIbHO PO3IJISIZATU K NMOCTYMOBUHN Nepexi/| Bij
IPOCTUX, PEAaKTUBHUX 1 LEeHTpaJi30BaHUX MoJiesied [0 CKJIAAHUX, aJAlTUBHUX,
CTpaTeriyHuX i MepeKeBUX CUCTEM yIPaBJiHHA.

HopMaTHBHO-IpaBOBUM MeXaHi3M € 0a30BUM €JIEMEHTOM [lep>KaBHOTO
yOpaBJiHHA B KpPU30BHX yMOBaxX, OCKIJIbKM BHU3HA4Ya€ IMPAaBOBUU peXUM,
MOBHOBXKEHHSI OpraHiB BJIaJiM, MeXi OOMeXeHHsI MpaB i cB06OA, MpoIeaAypU
pearyBaHHs, BiZIlOBiJa/IbHICTh NOCAIOBUX OCi6 Ta rapaHTii 3aXUCTy rpOMa/isiH.

Y 3BHYAWHHUX yMOBaxX Jiep»KaBHe VYIpPaBJiHHA 3JIMCHIOETbCA B MeXax
CTaHJApTHOIO NIPAaBOBOT0 PEXUMY. Y KPU30BUX YMOBAX MOXKYTb 3alIpOBAaPKyBaTHCA
crieljiajibHi MNpaBOBi peXUMHU: HAA3BUYAWMHUKA CTaH, BOEHHUH CTaH, peXUM
Ha/J[3BHYalHOI cuUTyarllil, KapaHTUHHI 0OMeXXeHHs, crelliaJbHi eKOHOMiYHi a6o
6e3MeKOBi peXMMH. [XHE NPU3HAYEHHs MOJATAE Y CTBOPEHHI NPaBOBUX YMOB /IS
IIBU/KOTO pearyBaHHs Ha 3arpo3u. B YkpaiHi o4HUM i3 K/II0YOBUX aKTiB y 1ill chepi
€ 3aKoH YKpaiHu «IIpo nmpaBOBHUHM peXUM BOEHHOTIO CTaHy», AKMUU BU3HAYaA€E 3MICT
BOEHHOTO CTaHY, MOPAJ0K MOTro BBeJeHHs, Jil/IbHICTh OpraHiB BJaJiy, BillCbKOBOTO
KOMaH/IyBaHHS, BiliCbKOBUX a/IMiHiCcTpalliil, OpraHiB MiclieBOro caMoBpsi/lyBaHHS Ta
rapaHTii npaB rpoMajsH. Lleil 3akOH € HOpPMATHBHOI OCHOBOI MOGiJji3aliiHOl
Mo/ieJsli yripaBJiHHS B yMOBax 36poiHoi arpecil.

EBoJiIOLli1 HOPMAaTUBHO-NPAaBOBOIO MeEXaHI3My TMOJSAraE B Nepexofi BifJ
dbparMeHTapHOTO  peryJjloBaHHS  OKpPeMHX HaJ3BUYalHUX  CHUTyalid [0
KOMIIJIEKCHOT'O TpaBOBOro 3abe3leyeHHs VIpaBJiHHA pU3HWKaMH, O0e3IeKOolo,
CTiHKIiCTIO ¥ BiJHOBJIEHHSIM.
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[HCTUTYLIMHO-OpraHi3alintHUM  MeXaHi3M OXOIUIE CHUCTEMY OpraHis,
CTPYKTYPp, IpOLeAyp i ynpaBJliHCbKUX 3B’S13KiB, sKi 3a6e3neuyoTb QyHKILiOHYBaHHSA
Jlep>kaBU B yMoOBaxX KpU3W. Y CTabiJibHUHM MepioJ iHCTUTYLiliHA cucTeMa MoOXe
NpaLoBaTU 3a 3BUYAaMHUMH NpOLeAypaMH, OJHAK Yy KPU30BUX YMOBAX BUHMKAE
notpeba B omepaTHBHIM KoopAauHalii, crneniaJbHUX IITabax, KPU30BUX IEHTPaX,
BIMCBKOBUX aJ|MiHICTpaLisfiX, MDKBIJOMYMUX Tpynax, perioHaJbHUX 1 MicIeBUX
MexaHi3Max pearyBaHHs. Kyilo4oBMM 3aBJjaHHSIM LIbOTO MeXaHi3My € 3abe3neyeHHs
KepoBaHOCTI cucteMu. Ilix yac kpu3su JepkaBa Ma€ HWIBUJKO BU3HAYUTH L EHTPHU
BiAINIOBiAAa/ILHOCTI, KaHa/IU KOMYHIiKallii, IOpAJ0K yXBaJleHHf pilleHb, MeXaHi3MHU
pecypcHoro 3abe3neyeHHs Ta NpoLefypHy B3aEMO/il Mi>k opraHaMu BJIa/jH.

B ykpalHCbKMX yMOBaXx OCO0JIMBe 3HAa4eHHS Ma€ MOEJHAHHSA [lep>KaBHOTO,
BiMCBKOBOTO, perioHaJbHOIO Ta MiCLEBOro PiBHIB ynpaBJjiHHA. Ilif 4ac BOEHHOrO
CTaHy MOCHJIIOETHCS POJib BiKCbKOBUX aJMiHiCcTpallili, OpraHiB CeKTOpy 6e3neKku U
000pOHM, LiEeHTpaJbHUX OpraHiB BHKOHABYOi BJIaJM, OJHAK BOJHOYAC 3HA4yHa
YaCTHHA NOBCAKAEHHUX 3aBJaHb 3a/IMIIAETHCH HA PiBHI TEPUTOpiaJibHUX TPOMAJ.
CaMe rpomMa/ iy 3a6e3MeUy0Th XKUTTEAIANBHICTb HaceJeHH, NiATPUMKY BHYTPIILIHBO
nepeMilieHux oci6, PyHKIiOHYBaHHS OCBITH, COL|ia/IbHOTO 3aXHUCTy, KOMYHaJbHUX
nocayr, MicueBoi iHdpacTpykTypu. EBosmolis iHCTUTYLiMiHO-OpraHi3amiiHoro
MexaHi3My [oJiAra€e B IepexoAi BiJ KOPCTKOI BepTUKadl [0 [O€LHAHHA
LEHTPa/1i30BaHOr0 CTPATerivyHOro KepiBHUIITBA 3 lel|eHTPai30BaHUM BUKOHAHH M.
Taka Mogenb [03BoJsisie 36epiraTW €JHICTb Jep:KaBHOI MOJITUKM W BOJHOYAC
BpaxoByBaTHU crneluiky perioHis i rpomag,.

KoopauHaliiHuii MexaHi3M € OJJHUM i3 HaWBaXKJUBIIIUX ¥ KPU30BUX YMOBAX,
OCKIJIbKM KpH3a MaiKe 3aBX/JIU BUXOAUTbH 3a MeXi KOMIIeTeHLil OJJHOro OpraHy
BJaiu. BoHa nmoTpebye B3aeMoil Mi>k MiHicTepcTBaMH, BINCbKOBUMHU CTPYKTypaMH,
MiCLleBUM CaMOBPSAYBaHHSAM, CJy:K0aMH IIUBIJIBHOTO 3aXMCTY, IPAaBOOXOPOHHUMHU
opraHaM, MeJAUWYHUMM YCTAHOBAaMHM, OCBITHIMH 3akK/jaJaM{, MDKHApOAHUMH
napTHepaMH, TPOMaJICbKUM CEKTOPOM i 6i3HecoM.

HepocraTHA KoopArHAaLig IPU3BOAUTD 10 Ly0/10BaHHA QYHKIIH, BTPaTH Yacy,
HeepeKTHBHOTO BUKOPUCTAHHS PeCypcCiB, CynepedIMBUX PillleHb i 3SHUXKEHHS JJ0BipH
rpomagaH. CaMe TOMy cydacHe KpHU30Be yIOpaBJiHHA NOTpebye YiTKHUX
KOOpAMHALLIMHUX mnpoueayp. EBoJsronifg KoOpAWHALIMHOIO MeXaHi3My IOJIATAE Yy
nepexo/ii Bijf BimomM4ol i30/1b0BaHOCTI Z0 MiXKceKTopasibHOI B3aeMozii. Oco6JMBO
BAXXJINBOK CTAa€ TOPHU30HTAJbHA KOOPJMHALfA, KOJU OpraHyd BJIQJM He JIMIle
BUKOHYIOTh HaKa3U 3ropH, a ¥ aKTUBHO 0OMiHIOIOThHCA iHOpMalli€ro, pecypcamMu Ta
yHpaBJliHCbKUMHU PillIEHHSMU MiX C00010.

[HopMaliiHO-KOMYHIKaTUBHUM MeXaHi3M y KPHU30BUX YMOBaX BHUKOHYE He
JonmoMidkHy, a crpareriudy ¢yHkuivo. Ilig 4ac Kpu3u rpomMajiiHd MOTPeOYIOTh
JIOCTOBiIpHOI, CBO€YacHoI, 3po3yMijioi Ta mnocaifjoBHoi iHdopmauii. Bix skocti
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KOMYHIiKallii 3aJIeXKUTh piBeHb [JOBIpM [0 JiepKaBH, TOTOBHICTb HacCeJIEeHHH
BUKOHYBaTH peKOMeHJallil, 3JaTHICTb MNPOTUAIATU mnaHini, AesiHdopmanii Ta
MaHinyjduiaM. Y TpaJuliiHIiA aJMiHICTpaTHUBHIA MoOJiesli KOMYHiKallig 4acTo
posrJisanacs sk iHpopMyBaHHsI HaceJIeHHS PO BXKe yXBaJleHi pillleHHs. Y cy4dacHii
KpHU30Bil MoJiesi KOMYHiKallisi Ma€ 6yTH ABOCTOPOHHBOIO, TOCTIHHOI0, a/JallTOBAHO0
Jl0 pi3HUX I'PyI HaceJIeHHS Ta MOB’I3aHOI0 i3 3BOPOTHUM 3B’SI3KOM.

Oco6MBO BaXX/IMBOK € KOMYHIiKallidi B yMOBaX BOEHHOIO CTaHy, KOJH
iHpopmaliss Moxke MaTH 6e3neKoBe 3HAYeHHSA. Y TaKHMX yMOBaX Jep:KaBa Mae€
MOEJHYBAaTH BiAKPUTICTb i3 3aXWCTOM 4yT/aMBOI iHdopMalii, a IIBUJAKICTb
iHpopMyBaHHS — 3 BiANOBiAA/NBHICTIO 32 3MiCT MOBiJOMJIEHb.

Byab-ike Kpu30Be ympaBJiiHHSA NOTpebye pecypciB. PiHaHCOBO-pecypcHUM
MexaHi3M 3abe3neyye MoOisii3alilo, po3noAin i KOHTPOJb BHUKOPUCTAHHSA
O0I0/DKETHUX, MaTepiaJibHUX, JIIOACbKUX, TEXHIYHHUX Ta MDKHApPOJHHUX PecypciB y
KpPU30BUX YMOBax. Y CTabiJbHUU mepios Ol0/KeTHe MJaHyBaHHS 3/iHCHIOETHCS
IlepeBaXHO 3a INPOTHO30BAaHUMM IIpoliefypaMu. Y KPHU30BHUX YMOBax BHUHUKAE
notpeb6a B ONepaTHBHOMY Mepepo3MNo/iJji KOIUITiB, CTBOpeHHI pe3epBHUX (OHIB,
3aJly4yeHHi MiXkHapoJHOI JonoMOory, GiHaHCYBaHHI HEBIIK/IaJHUX IOTPED, MiATPUMIL
KPUTHUYHOI iHQPACTPYKTYPH, COLiaJIbHOTO 3aXUCTy, 0OOPOHH, OXOPOHU 3/I0POB’H,
OCBiTH ¥ BiTHOBJIEHHS.

Y KpH30BHUX YMOBax OCOGJMBO Ba)KJIMBO He JONYCTUTH NPOTUCTABJEHHS
WBUJAKOCTI Ta npo3opocTi. lIBUKe BUKOPUCTAHHSA KOUITIB He TOBUHHO O03HA4aTHU
BiAMOBY BiA miA3BiTHOCTI, ayAuTy ¥ KOHTpoJst. HaBmaku, mMacuiTabHi KpU30Bi
pecypcu NoTpe6yTh NOCUJIEHOTO MOHITOPUHTY.

KaznpoBuii MexaHi3M iep>KaBHOTO YIIPaBJIiHHS B KPU30BHUX YMOBaX OB’ sI3aHUM
i3 mpodeciiiHicTIO, CTIHKICTIO, MOTHBAIi€}0 Ta FOTOBHICTIO MyOJIiYHUX CJIYKOOBIIiB
JiTH B yMOBaxX HeBM3HaYeHOCTi. Kpy3a pi3ko miiBUIyE BUMOTH 0 YIPAaBJIiHCBKUX
KaJipiB, OCKIJIbKM BOHM MalOThb YXBaJIIOBAaTHU pilleHHd WBUJAKO, BiANOBifa/IbLHO,
€THUYHO Ta B YMOBaX IICUXOJIOTIYHOTO TUCKY. B yMOBax BilHU BaXKJINBOIO MPO6JIEMOIO
€ KaZpoBe BHUCHaXKeHHs, mNpodeciliHe BUropaHHs, Mirpaiis d¢axiBuiB, aedinuT
YIPaBJIiHCBKUX KaJpiB y TIpoMaJiax, BHUCOKe HaBaHTAXXE€HHA HA JepKaBHUX
CIy00BILIB 1 mocaZjoBUX 0cCi6 MicieBoro camoBpsiiyBaHHs. TOMy KaJ[pOBHUU
MeXaHi3M Ma€ BKJ/IOYATU He JIMIIe HaBYaHHHA, a W IICUXOJIOTIYHY HiATPUMKY,
MOTHBAIlil0, yOpaBJIiHHSA HaBaHTAKeHHSM, 36epexeHHs1 mpodeciiHOro sAapa
MyO6JIiYHOI CYXKOU.

udpoBUil MexaHi3M € OJHUM i3 HaWJUHAMIYHIIIMX HaNpsIMiB eBOJIIOLI
Jlep>KaBHOTO YIpaBJiHHA B KPU30BHUX yMoBax. Lludpposi TexHos0Til M103BOJISIOTH
3a6e3neyuTH 6Ge3nepepBHICTh MyOJIiYHUX MOCAYT, WIBUAKUKA 0OMiH iHdopMalielo,
MOHITOPUHT CUTyalil, eJIeKTPOHHY ineHTHUdiKallilo, AUCTAHIIHHY B3aEMO/iI0
rpOMa/isiH i3 Jlep>KaBok0, YIPaBJIiHHA JJAHUMHU Ta KOOPAWHALi0 JonoMoru. BogHovyac
MPpPOBUM MeXaHi3M Ma€ BJaCHiI pU3UKH. [lo HUX HaJiexKaTb KibepaTaku, TeXHiYHI
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3601, nMppoBa HEPIBHICTb, 3aJEXKHICTb BiA IHPPACTPYKTYpH, PU3UKHU 3aXUCTY
NepCOHa/JIbHUX JJaHUX, HeIOCTaTHIN piBeHb [UPPOBUX KOMIIETEHTHOCTEMN HaceJIeHHS
Ta MMoCcaJ0BUX 0Cib.

OTxe, nudposizanis KpU30BOro YNpaBJiHHA Ma€ NOEAHYBAaTH TEXHOJIOTIUHY
epeKTHUBHICTL i3 Kibep6e3neKkow, NPaBOBHM 3axXHMCTOM, IHKJ/IIO3UBHICTIO Ta
pe3epBHUMHU odJialiH-MeXaHi3MaMH.

Be3nekoBUM MeXaHIi3M /[iep»KaBHOrO YyIpaBJiHHA B KPU30BUX YMOBax
CIPSIMOBAaHUM Ha 3axHUCT Jep>KaBHOT'O CyBepeHiTeTy, TepuTopiaJbHOI IiJliCHOCTI,
rpoMazicbKoi 6e3MeKu, KPpUTHUYHOI iHpaCTpyKTypH, iHPopMaliiHOro MpoCTopy,
€KOHOMIYHOI CTabiJIbHOCTI Ta MpaB rpoMaisiH. Y IIMPOKOMY PO3YMiHHI Ge3IeKa Bxke
He 00MeXyeThCsl BiCbKOBOIO ceporo. BoHa 0xomioe eHepreTUyHy, NpOA0BOJIbYY,
eKoJIoTiyHy, KibepHeTU4HY, iHpopMaliiiHy, coljia/ibHy, OCBITHIO Ta TyMaHiTapHY
ckaaioBi. EBostroIliss 6e3MmeKoBOro MexaHi3My MOJISITa€E B Mepexoji BiJi BY3bKOTO
0O0pPOHHOTO pO3yMiHHSA 0e3MeKu [0 KOMILJIEKCHOI KOHUeNLii HalioHa/JbHOI
CTIMKOCTI. ¥ KpU30BUX YMOBaxX JeprkaBa Ma€ 3axULIAaTH He JIUIIe TepUTopito, a U
3[aTHICTb CycmizibcTBa (YHKILIOHYBaTH, HaBYaTHUCA, MNpaloBaTH, OTPUMYBATH
NOCJIYTH, AOBIPATHU IHCTUTYLiSIM i 6paTH y4yacTb y BilHOBJIEHHI.

Y cyyacHuX yMoBax 0e3neka CTa€ CHiJIbHOIO BiJMOBiZa/NbHICTIO JeprKaBH,
rpoma/, 6i3Hecy, r(pOMa/IIHCbKOTO CyCMiJIbCTBA Ta CAMUX I'POMa/IsIH.

EBoJsitonlifi MexaHi3MiB [Jlep»KaBHOTO YHOpaBJIiHHA B KpPU30BHUX yMOBax €
3aKOHOMIPHOIO BiZIOBIAJI0 [ilep>KaBy Ha YCKJIaJJHEHHA Cy4aCHUX 3arpos, 3pOCTaHHA
HEBU3HAYEHOCTI Ta NOTpeby B 3abe3neyveHHi cTiMKocTi cycnisibcTBa. TpaauuiiiHi
aJMiHICTpaTUBHI  MexaHi3MH, 3aCHOBaHI Ha  iepapxii, mnpoueaypax i
LIeHTPaJi30BaHOMY KOHTPOJI, 3aJMLIAITbCA BAKJIMBHMH, IPOTE BXe He €
JlOCTaTHIMU /151 epeKTUBHOTO yIpaBJIiHHA CKJIAaJHUMHU KpudaMu. CydyacHe KpU30Be
JlepKaBHe  YIpaBJiHHA  €BOJIIOLIOHYE BiJi peakTUBHOIO pearyBaHHA [0
CTpaTeriyHoro ympaBJiHHSI pU3UMKaMH, Bif JikBifgauii HacaiakiB go ¢opmyBaHHA
CTIiWKOCTI, Bij 3aKpUTOI afiMiHICTPaTUBHOI MOJieJli /10 BiIKPUTOTrO, TAaPTHEPCHKOIO Ta
nuppoBoro BpsAyBaHHA. KulouoBoro 3HauyeHHd HabOyBalOThb KOOpAMHALlif,
KOMYHIKaIlis, aHaliTHKa, npodeciiiHa myo6siyHa cayx6a, nudpoBi iHCTpyMeHTH,
NIAapTHEPCTBO 3 TPOMAJAHCLKUM CYCIIIJILCTBOM i IpO30pe yIpaBJIiHHA pecypcaMH.
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Jlep>kaBHO-rpoMa/iCbKe yNnpaBJ/liHHA OCBiTHbOIO cpepolo B yMOBax
€BpoOiHTerpanii

OcBiTHA cdepa B cyyacHi YkpaiHi nepebyBae B yMOBax TIJIMOOKUX
TpaHchopMalliii, 3yMOBJIEHUX OJJHOYACHOIO JIi€I0 KiJIbKOX YUHHUKIB: EBPONENCHKOI0
iHTerparieto, JeneHTpasizaliero my6JivyHoi BJaau, UPOBI3aIi€ld CyCHiIbCTBA,
pepopMyBaHHAM CUCTEMH OCBITH, BOEHHUMM BUKJMKAMH, JeMorpapivHUMHU
BTpaTaMH, MirpauiilHUMH HpollecaMu Ta MOTPe6OI0 MiCJASIBOEHHOTO BiJ[HOBJIEHHS
Jlep>kaBU. Y LIMX yMOBax 0COOJIMBOTrO 3HAYeHHs HabyBae npobsieMa epeKTHUBHOIO
yIpaBJiHHSA OCBITOW, iK€ He MOXe 3aJIMIIATHUCA BUKJIKYHO aJMiHiCTpaTUBHUM,
LleHTpPaJIi30BaHUM i 3aKPUTUM I/ TPOMaA/CbKOI y4acTi.

€Bponeiicbka iHTerpaniss VYkKpaiHM nepejbadae He JMlle aJanTalliio
3aKOHOJIABCTBA /10 HOPM i cTaHjapTiB EBponeiicbkoro Coro3y, a ¥ rubIly 3MiHYy
yIpaBaiHCbKOI Ky/JbTYpU. MeTbca Npo yTBep/keHHS NPUHLUIIB BiAKPUTOCTI,
MPO30pPOCTi, MiZI3BITHOCTI, Cy6CHUAIapHOCTI, y4acTi rpoMa/isiH, IapTHEPCTBA Jiep>KaBU
¥ CycnisibcTBa, aBTOHOMIi iHCTUTYIIiM, 3a6e3ne4YeHHs] AKOCTI MyOJiYHUX TOCAYT, Y
TOMY 4YMCJIi OCBiTHIX. EBponelcbKka Komicig y 3BiTax mo40 posmurpenHs €C oLiHI0E
nporpec KpaiH-KaHJUAATiB, 30KpeMa YKpaiHH, 3a JIOTikow pedopM, CHPOMOKHOCTI
IHCTUTYLi}, ZOTPUMaHHSA JeMOKPaTUYHHUX CTaHAAPTIB i HabJMKeHH:A [0 acquis €C.

Y cbepi ocBiTH 1Lle 03Hauyae HeoOXiHICTb ¢GOpMyBaHHS Takoi Mojesi
yOpaBJiHHSA, ¥ AKiA JAep)kaBa 36epirae cTpaTeriuHy, HOpMaTHBHY, TapaHTIHHY Ta
KOOpAMHALiMHYy ¢YHKLi], aje BOJHOYAC AKTHUBHO 3aJlyya€ IPOMAJCBHKICTb [0
IJIaHYBaHHA, peaJsi3allil, MOHITOPUHTY Ta OL[iHIOBAaHHA OCBITHbLOI MOJIITUKU. Came
Taka MoOJeJib Yy HAYKOBiH JiiTepaTypi Ta NpakTULi Nyo6J/iYyHOro ynpaBJiHHA
BU3HAYAETHCA AK JepKaBHO-TPOMA/ICbKe yIpaBJIiHHS.
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ANNOTATION

PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
generalizes regional experience of territorial communities, highlighting
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both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of

artificial intelligence (Al). The increasing complexity of social interactions in
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1.7.

the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
administrations, local self-government bodies, territorial bodies of state

supervision (control), as well as governing bodies of educational
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institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,”
Higher Education,” “On Vocational Education,” “
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

On Professional Pre-
On Local Self-Government

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
migration losses, infrastructural disparities, personnel shortages in local

self-government, limited investment capacity, dependence on transfers,
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digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.

1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN.

Conceptual bases of socio-communicative public administration in
the educational sphere. The section explores the conceptual foundations
of socio-communicative public administration in the educational sphere
as a holistic management paradigm based on the integration of
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communicative mechanisms into the system of public education
management. The theoretical and methodological principles of the
formation of a socio-communicative model of public administration are
substantiated, which involves active interaction between public
authorities, educational institutions, civil society and other stakeholders
of the educational process. The essence, structure and key components of
the socio-communicative approach in the context of reforming the
education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the
context of digital transformation of public administration:
mechanisms for the development of e-governance and
professionalization of the public service. The section examines the
development of leadership in the context of the digital transformation of
public administration and identifies key mechanisms for advancing e-
government and the professionalization of the public service. It is
substantiated that the digitalization of the public sector leads to profound
changes in governance approaches, the evolving role of public servants,
and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for
the effective implementation of e-government, the development of digital
public services, and the modernization of public administration systems.
The study analyzes institutional, organizational, technological, and
communication mechanisms of e-government development, including the
implementation of GovTech solutions, digital platforms, e-democracy
tools, open data initiatives, and citizen-centered public services. Particular
attention is given to the professionalization of the public service,
emphasizing the development of strategic competence, digital literacy,
and continuous professional learning for public servants. The paper
identifies key challenges of digital transformation in public administration
in Ukraine, such as regional disparities in digital development, insufficient
digital competencies, human resource constraints, and resistance to
organizational change. It also outlines promising directions for the
advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. Mechanisms for preserving the intellectual potential of
the state. The article examines the theoretical, methodological and applied
foundations for developing mechanisms aimed at preserving the intellectual
potential of the state under the conditions of war-related challenges,
demographic losses, educational migration, digital transformation and the need
for Ukraine’s post-war recovery. It is substantiated that the intellectual potential
of the state should be interpreted not only as a set of educational, scientific,
professional and creative resources of society, but also as a strategic factor of
national security, institutional capacity, economic competitiveness and
resilience of public administration. The article emphasizes that, under current
conditions, the preservation of intellectual potential should be considered as a
cross-sectoral function of state policy that integrates educational, scientific,
innovation, social, migration, human resource, security and regional policies.
The main threats to Ukraine’s intellectual potential are analyzed, including
forced migration of students, researchers and highly qualified specialists;
destruction of educational and scientific infrastructure; declining attractiveness
of academic and scientific careers; regional development imbalances;
insufficient funding for science and innovation; and weak institutional
coordination among the state, educational institutions, research organizations,
business and civil society. The author proposes a system of mechanisms for
preserving the intellectual potential of the state, including legal, institutional-
organizational, financial-economic, educational-scientific, human resource,
digital, motivational, migration-reintegration and regional mechanisms.
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PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. State-public governance of the educational
sphere in the context of european integration. The article examines the
theoretical, methodological and applied foundations of state-public
governance of the educational sphere in the context of Ukraine’s European
integration transformations. It is substantiated that modern educational
policy requires a transition from a predominantly administrative and
hierarchical management model to a partnership-based, open and multi-
level governance system in which the state, local self-government bodies,
educational institutions, civil society organizations, professional
communities, parents, learners, employers and international partners act
as active participants in the formation and implementation of educational
policy. The article identifies the key mechanisms of state-public
246



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

governance of the educational sphere: legal, institutional-organizational,
communicative, human resource, financial-resource, digital, monitoring,
partnership and European integration mechanisms. It is proved that the
effectiveness of these mechanisms depends on the real participation of the
public in management decision-making, the development of educational
autonomy, the formation of a culture of trust, transparency of governance
and the implementation of European standards of education quality.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
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inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staff in the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA, Svitlana VOROBIOVA. HaykoBo-
JAOC/ijHe HABYaHHS SIK MeXaHi3M PO3BUTKY KPUTUYHOI'O MU CJIEHHS Ta
inpopmaniiHoi rpamortHocti. The article examines research-based
learning as a methodology that combines the development of critical thinking
with the advancement of information literacy. It ensures the integration of
research tasks into the educational process, promotes interdisciplinary
interaction, and creates conditions for the formation of key competencies of
the New Ukrainian School. This approach opens up prospects for the
modernization of educational programs, the development of authorial
solutions, and the use of digital resources that meet the challenges of the
modern world.
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