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2.1. Leveraging sports tourism for national development: governance
models and management instruments

Sports tourism is a vital component of the modern socio-economic system and
represents a cross-sectoral complex that integrates elements of physical education, sports,
tourism, recreation, and public health'. In the context of globalization, increasing
population mobility, and the growing importance of a healthy lifestyle, sports tourism is
becoming increasingly sustainable and is considered a promising area for the development
of national and regional economies.

The relevance of studying the nature and structure of the sports and tourism sector
is due to its multifunctional nature. On the one hand, it fulfills a social function aimed at
improving public health, promoting an active lifestyle, and preventing disease. On the other
hand, sports and tourism is a significant economic sector, providing employment,
generating income, developing infrastructure, and attracting investment®. Furthermore, this
sector plays a significant role in the cultural and educational development of individuals,
promoting broadening horizons, fostering value orientations, and fostering intercultural
interaction”.

In the context of globalization, increased international population mobility, and
the growing importance of human capital, sports tourism is becoming a promising
factor in the socioeconomic development of countries. Its role extends far beyond the
organization of active leisure and physical fitness activities, encompassing a wide
range of processes (Figure 1).%.

The development of sports tourism not only contributes to increased tourist
flows but also to the diversification of national economies, increased employment, and
the formation of a positive image of states and regions on the international stage.
Unlike traditional forms of mass tourism, sports tourism focuses on the active
participation of consumers of tourism services, which leads to a more intense
economic ties and an expanded multiplier effect.>.

Y Hinch, T., Higham, J.: Sport tourism: A framework for research, International Journal of Tourism
Research, Vol. 3(1), 2001, pp. 45-58.
2 Moyle, B., Hinch, T., Higham, J.: Sport tourism and sustainable destinations, Routledge, 2020.
3 Higham, J., Hinch, T.: Sport and Tourism: Global Perspectives, Elsevier, Oxford, 2009.
4Beydik A., Topalova O.: Theoretical and practical aspects of recreation and tourism environmental
management, Visnyk Kyivskogo nacionalnogo universytetu imeni Tarasa Shevchenko 2018 (1 (70)), 15-
21.
SURL: https://dspace.nuft.edu.ua/items/99e2523a-3683-4c99-be39-6a0717c76da6, access date
01/14/2026.
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The Impact of Sports
Tourism

Infrastructure and
Social Development Territorial
Development

Economic
Development

Figure 4. Impact of sports tourism
Source: Compiled by the author based on

The economic impact of sports tourism manifests itself primarily in the creation
of an additional source of revenue for national and regional economies. Sports tourism
expenditures cover a wide range of goods and services, including transportation,
accommodation, meals, rental and purchase of sports equipment, fees for instructors,
guides, and coaches, as well as admission to sports venues and events. These
expenditures collectively generate a significant financial flow that is redistributed
across various economic sectors, contributing to the growth of gross domestic product
and increased tax revenues for state and local budgets.

A significant feature of sports tourism is its pronounced multiplier effect. Funds
flowing into the tourism sector stimulate the development of related economic
sectors—transportation, construction, trade, services, and the production of sports
equipment and gear. Thus, the development of sports tourism contributes to the
stimulation of economic activity not only within the tourism sector but also beyond,
creating sustainable inter-industry links and increasing the overall level of economic
activity in the regions.

An important aspect of the economic impact of sports tourism is its impact on
the labor market. The development of this tourism sector contributes to the creation
of new jobs both within the tourism industry itself and in related sectors. A significant
portion of these jobs is generated by small and medium-sized businesses, which play
a key role in organizing specialized tourism services, equipment rentals, hosting
sporting events, and servicing tourist flows. This is especially relevant for regions with
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limited employment opportunities, where sports tourism can be an effective tool for
socioeconomic stabilization.

Furthermore, sports tourism contributes to economic diversification,
particularly in countries and regions dependent on a narrow range of industries, such
as extractive industries or agriculture. The development of active and sports-oriented
forms of tourism helps expand the economic base of regions, reduce risks associated
with global market fluctuations, and ensure a more sustainable income structure. In
this context, sports tourism is seen as an important element of a long-term economic
development strategy.°.

Sports tourism is particularly important for smoothing out the seasonality of
tourist flows. Unlike beach or excursion tourism, which are highly seasonal in many
regions, sports tourism can develop year-round due to the diversity of activities
(winter and summer sports, mountain, water, cycling, and adventure tourism). This
helps ensure a more even utilization of tourism and transport infrastructure, improve
the efficiency of fixed assets, and stabilize revenues in the tourism sector.

The development of sports tourism also has a significant impact on investment
activity. The implementation of sports tourism projects requires the modernization
and expansion of infrastructure, including the construction and reconstruction of
sports facilities, tourist complexes, transport links, and utility networks. These
processes stimulate the influx of both public and private investment, contributing to
the renewal of regional infrastructure and increasing their investment attractiveness.
In the long term, such investments create the preconditions for sustainable territorial
development.

Equally important is the contribution of sports tourism to shaping a positive
image of a country or region. Hosting international sporting events and developing
renowned sports and tourism routes and active recreation centers helps increase the
recognition of territories in the global tourism market, which, in turn, stimulates the
growth of inbound tourism and the expansion of foreign economic ties. A positive
image becomes an intangible asset, strengthening the competitive position of a
country or region in the global economy.

The social role of sports tourism lies in its multifaceted impact on the
population's quality of life, the formation of human capital, and the development of
socially sustainable communities. In today's environment, sports tourism is seen as
an effective social policy tool aimed at improving public health, expanding
opportunities for active leisure, and fostering healthy lifestyle values. Unlike passive
forms of recreation, sports tourism activities involve active human participation,
which promotes not only physical development but also psycho-emotional stability,

SURL: https://doi.org/10.32782/tourismhospcee-6-7, accessed 14.01.2026.
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social adaptation, and personal growth.”.

One of the key social benefits of sports tourism is the improvement of the
physical and mental health of the population. Regular participation in sports and
tourism events helps reduce physical inactivity, prevent cardiovascular and
musculoskeletal diseases, improve functional health, and enhance overall
performance. It also has a positive impact on the individual's psycho-emotional state,
as exposure to nature, a change of scenery, and physical activity help reduce stress,
burnout, and anxiety. In the long term, this leads to a reduction in morbidity and a
reduced burden on the healthcare system, which has significant socioeconomic
implications.

Sports tourism plays a significant role in the development of human capital, as
health, physical fitness, and psychological resilience are fundamental prerequisites for
social and professional activity. Improving physical fitness and vitality contributes to
increased productivity, improved professional performance, and a reduction in
temporary disability. Thus, the social impacts of sports tourism indirectly influence
economic development, creating a more active, productive, and motivated society.

An important social function of sports tourism is to ensure social integration and
accessibility of active leisure activities for various population groups. Sports tourism
activities cover a wide range of forms and levels of activity, allowing them to be
adapted to the capabilities and needs of young people, the elderly, families with
children, and people with disabilities. Participation in group hikes, hiking trails,
sporting events, and festivals promotes the development of communication skills,
fosters a sense of belonging, and strengthens interpersonal bonds.8.

Sports tourism is particularly important in the context of social inclusion. For
people with disabilities, it serves as a means of overcoming social isolation, expanding
their living space, and increasing social activity. Adapted sports tourism programs
foster self-confidence, develop independence, and strengthen social identity. Thus,
sports tourism fulfills an important humanistic function, contributing to the
construction of an inclusive society.

Sports tourism plays a significant role in the upbringing of the younger
generation. Children's and youth sports tourism programs are aimed not only at
physical development but also at fostering personal and social skills. Participation in
hikes, competitions, and team activities fosters responsibility, discipline,
independence, and decision-making skills. Furthermore, sports tourism instills in
young people a strong attitude toward a healthy lifestyle, a respectful attitude toward

7Tyutyunnik Yu. M., Kaptyukh A. O.: World trends in the development of sports tourism, World
achievements and current trends in the development of tourism and the hotel-restaurant state
2024, 448-450.

8URL: https://doi.org/10.32782/olimpspu/2025.1.3, accessed 14.01.2026.
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nature and the environment, and the foundations of environmental culture.

Sports tourism activities facilitate informal education, enabling young people to
acquire practical skills in orienteering, teamwork, leadership, and mutual assistance.
These skills have high social value and contribute to successful socialization. In the
long term, the development of youth sports tourism fosters a socially active, physically
healthy, and civically responsible society.’.

Sports tourism also promotes intercultural dialogue and strengthens social ties
at the national and international levels. Participation in international competitions,
tourism forums, and sports festivals creates conditions for the exchange of cultural
experiences, fostering tolerance and mutual understanding between representatives
of different countries and cultures. In this context, sports tourism acts as a soft power
tool, helping to strengthen social capital and positive national images.

The development of sports tourism has a multifaceted impact on infrastructure
and territorial development at both the regional and national levels. High-quality
sports tourism services are impossible without a well-developed infrastructure,
including sports complexes, tourist centers, specialized routes, accommodation,
catering facilities, transportation networks, and information and consultation centers.
Investments in these facilities form the foundation of the tourism product, improve
the comfort and safety of participants, and create conditions for increasing the tourist
appeal of the regions.19.

Sports tourism is particularly important for sparsely populated and remote
regions with significant natural potential but limited opportunities for industrial or
economic development. Developing sports tourism in such areas allows for the
rational use of natural resources, including mountains, forests, water bodies, and
climate conditions, without harming ecosystems. Combined with sustainable
development principles, this contributes to the development of competitive tourist
destinations, increased tourist flow, and increased income for local communities. In
the long term, sports tourism becomes a tool for reducing outmigration, creating jobs
in the service sector, guides, instructors, transport, and the hotel sector, as well as
stimulating the development of small and medium-sized businesses.!1.

The development of sports infrastructure is also closely linked to the hosting of
mass and international sporting events, such as championships, tournaments, and
sports festivals. Preparation for such events requires the modernization of existing
facilities, the construction of new sports and recreational complexes, and the

%Jiménez-Garcia M., Ruiz-Chico J., Pefia-Sanchez AR, Lopez-Sanchez JA A Bibliometric Analysis of Sports
Tourism and Sustainability (2002-2019) // Sustainability. — 2020. — Vol. 12, No. 7.
OYRL:https://journals-lute.lviv.ua/index.php/visnyk-econom/article/view/1872, access date
14.01.2026.

URL: https://doi.org/10.23939/5a2024.02.110, accessed 14.01.2026.
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improvement of the transportation network, accommodation facilities, and
communications. These investments create long-term assets that continue to be used
after the events, ensuring the sustainable development of the tourism and sports
sectors. International competitions help increase the recognition of territories, foster
a positive image, and attract investors, stimulating the development of the local
economy and social infrastructure.

An important aspect of infrastructure development is the integration of sports
tourism with regional planning. The creation of tourism clusters and sports routes
requires collaboration between government agencies, private businesses, and
educational and sports organizations, facilitating the coordination of resources and
the efficient use of the territory. This approach helps create a sustainable
infrastructure foundation that ensures high-quality tourist services, supports local
communities, and preserves the ecological balance.

In addition to transport and sports infrastructure, the development of
information and digital infrastructure is of great importance. The use of online tour
booking platforms, route navigation apps, safety monitoring systems, and information
resources about tourist attractions improves service availability, enhances the
comfort and safety of participants, and promotes the region as an attractive sports and
tourism destination. Digitalization of infrastructure also facilitates the collection of
statistics and analysis of tourist flows, enabling territorial development planning and
optimized resource allocation.

It's worth noting that sports tourism impacts not only physical infrastructure
but also territorial planning and spatial organization. The creation of routes,
recreation areas, and recreational complexes facilitates rational territorial
development, improves the layout of settlements, enhances amenities, and creates an
attractive environment for local residents and tourists. The impact of such
transformations extends beyond short-term tourism, creating long-term social and
economic benefits for the regions.

Furthermore, integrating sports tourism into territorial development fosters
sustainable interactions between the natural environment, populations, and
economic actors. With effective management of sports tourism activities, it is possible
to ensure a balance between the preservation of natural heritage, the social needs of
local populations, and the economic development of regions. In this context, sports
tourism becomes an important tool of territorial policy and planning, facilitating the
harmonious development of regions.12.

Within the context of sustainable development, sports tourism is viewed as a
form of activity that promotes a balanced interaction between economic, social, and

L2Arabi Triki: The Impact of Sports Events on the Tourism Sector, Al-Badil Al-Eqtisadiah Magazine 2017
(07 (3)).
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environmental factors. When adhering to principles of environmental responsibility,
sports tourism can contribute to the preservation of natural landscapes, the
development of environmental awareness, and the support of local communities.

Eco-friendly forms of sport tourism, such as hiking and cycling trails, water
tourism, and mountain tourism, are characterized by a relatively low level of
anthropogenic impact when properly managed. This makes them attractive for the
long-term use of natural resources and the development of sustainable tourism
products.

From a strategic perspective, sports tourism can be seen as an element of soft
power, allowing states to promote their values, culture and tourism potential through
sports and active recreation.13.

Thus, sports tourism plays a multifaceted role in the socioeconomic
development of countries, influencing economic growth, employment, quality of life,
and sustainable development of territories. It contributes to economic diversification,
infrastructure development, and human capital formation. Integrating sports tourism
into national development strategies allows for its potential to be harnessed as an
effective socioeconomic policy tool. Amid global challenges and the transformation of
the tourism market, sports tourism is acquiring particular significance as a
sustainable and promising development strategy.

2.2. Instrumental and applied aspects of personnel movement
management

Managing personnel movement processes is an important aspect of labor
organization in an enterprise. Effective employee movement can positively impact an
organization's productivity and performance. This subsection contains an analysis of
scientific sources and literature data related to the management of personnel movement
processes, in particular the following aspects are considered:

Optimization of personnel movement. Literary sources have determined that the
study of personnel movement processes can help identify effective ways to organize the
movement of workers in an enterprise. This may include optimal distribution of jobs, travel
routes, succession planning and other aspects. Streamlining staff movement can help reduce
the time and effort spent moving workers, increasing staff productivity and efficiency'*.

13Gang Liu: Research on the Management of Sports Events in the Context of Sports Tourism, Journal of
Transactions on Economics, Business and Management Research 2024 (5(1)).

l4yakovleva G. V., International report on the regulation of personnel, International Strategy for
Economic Development of the Region 2011, 233-235.
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Oco6/IMBO  BaOXJMBHUM € PO3BUTOK iHTEJEKTYaJlbHOIO  MOTeEHIlialy
TepuTopiaJbHUX TrpoMajJ. [pomaau mnoTpebyoTh ¢axiBUiB i3 MicieBoro
€KOHOMIYHOT0 pPO3BUTKY, IPOEKTHOTO MEHEe)KMEHTY, CTPAaTerivyHoro niaHyBaHHS,
OCBiTH, coljia/IbHOI Po6OTH, UPPOBUX TEXHOJIOTIH, ymnpaBJliHHS BiJIHOBJEHHSIM.
Tomy cucrema miaBulieHHs  KBasidikanii mocagoBux  oci6  MicueBoro
CaMOBpsiAyBaHHA Ma€ OyTH TICHO TNOB’AA3aHa 3 TOJITUKOI 30epexeHHs
iHTeJIeKTyaJIbHOTr O MMOTEeHIiaMny.

30epexeHHsI iHTeJEeKTyaJlbHOrO TMOTeHI[ially JepXKaBU He MoXe OyTH
3a6e3neyeHe JIMIIe OJHUM MexaHi3MOM. MieThca Npo KOMILIEKCHY cHCTeMy, y AKii
KO>XEeH MeXaHi3M BUKOHYE OKpeMy QYHKIIi10, ajie BCi BOHU MAKTh AiITH y3To/»KEHO.

[HTe/IeKTya/IbHUM NTIOTEeHLiaJl AepKaBU € CTpATEriYHUM pecypcoM Ii pO3BUTKY,
6e3MeKr, KOHKYPEeHTOCIPOMOXKHOCTI Ta iHCTUTYLiHOI cipoMoXHOCTi. B ymoBax
BiliHM, ieMorpadiyHUX BTpAT, BUMyLIEHOi Mirparii, pyiHyBaHHs iH)pacTpyKTypH Ta
HeOoOXiTHOCTI MicJIIBOEHHOTO BiJJHOBJIEHHs Npo6JieMa Horo 36epexxeHHs HabyBae
0COGJIMBOr0 3HAueHHs /s YKpaiHu. [HTesieKTya/lbHHUU MOTeHLia/l He Moxe
pO3TJISIATUCA JIMIIE K pe3yJbTaT GYHKIIOHYBAaHHS CUCTEMU OCBITH YU HayKH. BiH
€ Mi>)KCEKTOPa/IbHUM 06’€KTOM My6JIiYHOTO YIPaBJIiHHSA, IKUH NOTPEOYE y3ropKeHol
Jlii OCBITHBOI, HAYKOBOI, Ka/IpoBOi, iIHHOBAIiHHOI, MirpamniiHoi, iudpoBoi, coliaabHOI,
6e3MeKOoBOi Ta perioHaJIbHOI MOJITUKHU.

Br3HauyeHO OCHOBHi 3arpo3u 30epeXeHHI0 IHTeJIeKTya/lbHOTO NOTeHLjiany
YKpaiHu: BuUMylleHa Mirpanis MoJsiofi Ta ¢axiBLiB, pyWHYBaHHS OCBITHbOI W
HAyKOBOiI iHQPACTPYKTYpH, 3HUKEHHSI NMPECTHXKHOCTI HAyKOBOI Ta MejaroriyHoi
nparli, HefocTaTHE QiHaHCYyBaHHS HAyKW U iHHOBAIiM, perioHasibHi JuUcHasaHCH,
c1abKa KoopiUHaIlis AepKaBHOI MOJIi TUKH.

[lepcieKTUBHUMU HaNpssMaMH MOJAJbLUIMX [JOCHA)KEHb € PO3POO6JIEeHHS
MeTOJUKHA OLIHKBaHHA IHTeJNIEKTyaJbHOTO IMOTEeHIiaJly perioHiB YKpaiHy,
BU3HAUeHHA IHAMKATOpiB Horo 30epexeHHd, aHa/li3 TMOJITUKA IOBEPHEHHS
yKpaiHCbKUX QaxiBLiB 3-3a KOPZAOHY, a TaK0X GOpPMyBaHHSA MoO/JieJlel perioHaJbHUX
OCBITHbO-HAayKOBO-IHHOBALliMHUX  KJIaCTEPIB Yy  KOHTEKCTI  MiCJASIBOEHHOTO
BiJlTHOBJIEHHSI.

Jlitepatypa:

1.. Schultz T. W. Investment in Human Capital. The American Economic Review.
1961.Vol. 51, Ne 1. P. 1-17.
2. Becker G. S. Human Capital: A Theoretical and Empirical Analysis, with Special
Reference to Education. 3rd ed. Chicago : University of Chicago Press, 1993.412 p.
3. Drucker P. F. Post-Capitalist Society. New York : HarperBusiness, 1993. 232 p.
4, OECD. Education at a Glance 2025: OECD Indicators. Paris : OECD Publishing,
2025. URL: https://www.oecd.org/en/publications/2025/09/education-at-a-
glance-2025_c58fc9ae.html
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2.1. Leveraging sports tourism for national development: governance
models and management instruments

Sports tourism is a vital component of the modern socio-economic system and
represents a cross-sectoral complex that integrates elements of physical education, sports,
tourism, recreation, and public health'. In the context of globalization, increasing
population mobility, and the growing importance of a healthy lifestyle, sports tourism is
becoming increasingly sustainable and is considered a promising area for the development
of national and regional economies.

The relevance of studying the nature and structure of the sports and tourism sector
is due to its multifunctional nature. On the one hand, it fulfills a social function aimed at
improving public health, promoting an active lifestyle, and preventing disease. On the other
hand, sports and tourism is a significant economic sector, providing employment,
generating income, developing infrastructure, and attracting investment®. Furthermore, this
sector plays a significant role in the cultural and educational development of individuals,
promoting broadening horizons, fostering value orientations, and fostering intercultural
interaction”.

In the context of globalization, increased international population mobility, and
the growing importance of human capital, sports tourism is becoming a promising
factor in the socioeconomic development of countries. Its role extends far beyond the
organization of active leisure and physical fitness activities, encompassing a wide
range of processes (Figure 1).%.

The development of sports tourism not only contributes to increased tourist
flows but also to the diversification of national economies, increased employment, and
the formation of a positive image of states and regions on the international stage.
Unlike traditional forms of mass tourism, sports tourism focuses on the active
participation of consumers of tourism services, which leads to a more intense
economic ties and an expanded multiplier effect.>.

Y Hinch, T., Higham, J.: Sport tourism: A framework for research, International Journal of Tourism
Research, Vol. 3(1), 2001, pp. 45-58.
2 Moyle, B., Hinch, T., Higham, J.: Sport tourism and sustainable destinations, Routledge, 2020.
3 Higham, J., Hinch, T.: Sport and Tourism: Global Perspectives, Elsevier, Oxford, 2009.
4Beydik A., Topalova O.: Theoretical and practical aspects of recreation and tourism environmental
management, Visnyk Kyivskogo nacionalnogo universytetu imeni Tarasa Shevchenko 2018 (1 (70)), 15-
21.
SURL: https://dspace.nuft.edu.ua/items/99e2523a-3683-4c99-be39-6a0717c76da6, access date
01/14/2026.
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The Impact of Sports
Tourism

Infrastructure and
Social Development Territorial
Development

Economic
Development

Figure 4. Impact of sports tourism
Source: Compiled by the author based on

The economic impact of sports tourism manifests itself primarily in the creation
of an additional source of revenue for national and regional economies. Sports tourism
expenditures cover a wide range of goods and services, including transportation,
accommodation, meals, rental and purchase of sports equipment, fees for instructors,
guides, and coaches, as well as admission to sports venues and events. These
expenditures collectively generate a significant financial flow that is redistributed
across various economic sectors, contributing to the growth of gross domestic product
and increased tax revenues for state and local budgets.

A significant feature of sports tourism is its pronounced multiplier effect. Funds
flowing into the tourism sector stimulate the development of related economic
sectors—transportation, construction, trade, services, and the production of sports
equipment and gear. Thus, the development of sports tourism contributes to the
stimulation of economic activity not only within the tourism sector but also beyond,
creating sustainable inter-industry links and increasing the overall level of economic
activity in the regions.

An important aspect of the economic impact of sports tourism is its impact on
the labor market. The development of this tourism sector contributes to the creation
of new jobs both within the tourism industry itself and in related sectors. A significant
portion of these jobs is generated by small and medium-sized businesses, which play
a key role in organizing specialized tourism services, equipment rentals, hosting
sporting events, and servicing tourist flows. This is especially relevant for regions with
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limited employment opportunities, where sports tourism can be an effective tool for
socioeconomic stabilization.

Furthermore, sports tourism contributes to economic diversification,
particularly in countries and regions dependent on a narrow range of industries, such
as extractive industries or agriculture. The development of active and sports-oriented
forms of tourism helps expand the economic base of regions, reduce risks associated
with global market fluctuations, and ensure a more sustainable income structure. In
this context, sports tourism is seen as an important element of a long-term economic
development strategy.°.

Sports tourism is particularly important for smoothing out the seasonality of
tourist flows. Unlike beach or excursion tourism, which are highly seasonal in many
regions, sports tourism can develop year-round due to the diversity of activities
(winter and summer sports, mountain, water, cycling, and adventure tourism). This
helps ensure a more even utilization of tourism and transport infrastructure, improve
the efficiency of fixed assets, and stabilize revenues in the tourism sector.

The development of sports tourism also has a significant impact on investment
activity. The implementation of sports tourism projects requires the modernization
and expansion of infrastructure, including the construction and reconstruction of
sports facilities, tourist complexes, transport links, and utility networks. These
processes stimulate the influx of both public and private investment, contributing to
the renewal of regional infrastructure and increasing their investment attractiveness.
In the long term, such investments create the preconditions for sustainable territorial
development.

Equally important is the contribution of sports tourism to shaping a positive
image of a country or region. Hosting international sporting events and developing
renowned sports and tourism routes and active recreation centers helps increase the
recognition of territories in the global tourism market, which, in turn, stimulates the
growth of inbound tourism and the expansion of foreign economic ties. A positive
image becomes an intangible asset, strengthening the competitive position of a
country or region in the global economy.

The social role of sports tourism lies in its multifaceted impact on the
population's quality of life, the formation of human capital, and the development of
socially sustainable communities. In today's environment, sports tourism is seen as
an effective social policy tool aimed at improving public health, expanding
opportunities for active leisure, and fostering healthy lifestyle values. Unlike passive
forms of recreation, sports tourism activities involve active human participation,
which promotes not only physical development but also psycho-emotional stability,

SURL: https://doi.org/10.32782/tourismhospcee-6-7, accessed 14.01.2026.
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social adaptation, and personal growth.”.

One of the key social benefits of sports tourism is the improvement of the
physical and mental health of the population. Regular participation in sports and
tourism events helps reduce physical inactivity, prevent cardiovascular and
musculoskeletal diseases, improve functional health, and enhance overall
performance. It also has a positive impact on the individual's psycho-emotional state,
as exposure to nature, a change of scenery, and physical activity help reduce stress,
burnout, and anxiety. In the long term, this leads to a reduction in morbidity and a
reduced burden on the healthcare system, which has significant socioeconomic
implications.

Sports tourism plays a significant role in the development of human capital, as
health, physical fitness, and psychological resilience are fundamental prerequisites for
social and professional activity. Improving physical fitness and vitality contributes to
increased productivity, improved professional performance, and a reduction in
temporary disability. Thus, the social impacts of sports tourism indirectly influence
economic development, creating a more active, productive, and motivated society.

An important social function of sports tourism is to ensure social integration and
accessibility of active leisure activities for various population groups. Sports tourism
activities cover a wide range of forms and levels of activity, allowing them to be
adapted to the capabilities and needs of young people, the elderly, families with
children, and people with disabilities. Participation in group hikes, hiking trails,
sporting events, and festivals promotes the development of communication skills,
fosters a sense of belonging, and strengthens interpersonal bonds.8.

Sports tourism is particularly important in the context of social inclusion. For
people with disabilities, it serves as a means of overcoming social isolation, expanding
their living space, and increasing social activity. Adapted sports tourism programs
foster self-confidence, develop independence, and strengthen social identity. Thus,
sports tourism fulfills an important humanistic function, contributing to the
construction of an inclusive society.

Sports tourism plays a significant role in the upbringing of the younger
generation. Children's and youth sports tourism programs are aimed not only at
physical development but also at fostering personal and social skills. Participation in
hikes, competitions, and team activities fosters responsibility, discipline,
independence, and decision-making skills. Furthermore, sports tourism instills in
young people a strong attitude toward a healthy lifestyle, a respectful attitude toward

7Tyutyunnik Yu. M., Kaptyukh A. O.: World trends in the development of sports tourism, World
achievements and current trends in the development of tourism and the hotel-restaurant state
2024, 448-450.

8URL: https://doi.org/10.32782/olimpspu/2025.1.3, accessed 14.01.2026.
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nature and the environment, and the foundations of environmental culture.

Sports tourism activities facilitate informal education, enabling young people to
acquire practical skills in orienteering, teamwork, leadership, and mutual assistance.
These skills have high social value and contribute to successful socialization. In the
long term, the development of youth sports tourism fosters a socially active, physically
healthy, and civically responsible society.’.

Sports tourism also promotes intercultural dialogue and strengthens social ties
at the national and international levels. Participation in international competitions,
tourism forums, and sports festivals creates conditions for the exchange of cultural
experiences, fostering tolerance and mutual understanding between representatives
of different countries and cultures. In this context, sports tourism acts as a soft power
tool, helping to strengthen social capital and positive national images.

The development of sports tourism has a multifaceted impact on infrastructure
and territorial development at both the regional and national levels. High-quality
sports tourism services are impossible without a well-developed infrastructure,
including sports complexes, tourist centers, specialized routes, accommodation,
catering facilities, transportation networks, and information and consultation centers.
Investments in these facilities form the foundation of the tourism product, improve
the comfort and safety of participants, and create conditions for increasing the tourist
appeal of the regions.19.

Sports tourism is particularly important for sparsely populated and remote
regions with significant natural potential but limited opportunities for industrial or
economic development. Developing sports tourism in such areas allows for the
rational use of natural resources, including mountains, forests, water bodies, and
climate conditions, without harming ecosystems. Combined with sustainable
development principles, this contributes to the development of competitive tourist
destinations, increased tourist flow, and increased income for local communities. In
the long term, sports tourism becomes a tool for reducing outmigration, creating jobs
in the service sector, guides, instructors, transport, and the hotel sector, as well as
stimulating the development of small and medium-sized businesses.!1.

The development of sports infrastructure is also closely linked to the hosting of
mass and international sporting events, such as championships, tournaments, and
sports festivals. Preparation for such events requires the modernization of existing
facilities, the construction of new sports and recreational complexes, and the

%Jiménez-Garcia M., Ruiz-Chico J., Pefia-Sanchez AR, Lopez-Sanchez JA A Bibliometric Analysis of Sports
Tourism and Sustainability (2002-2019) // Sustainability. — 2020. — Vol. 12, No. 7.
OYRL:https://journals-lute.lviv.ua/index.php/visnyk-econom/article/view/1872, access date
14.01.2026.

URL: https://doi.org/10.23939/5a2024.02.110, accessed 14.01.2026.
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improvement of the transportation network, accommodation facilities, and
communications. These investments create long-term assets that continue to be used
after the events, ensuring the sustainable development of the tourism and sports
sectors. International competitions help increase the recognition of territories, foster
a positive image, and attract investors, stimulating the development of the local
economy and social infrastructure.

An important aspect of infrastructure development is the integration of sports
tourism with regional planning. The creation of tourism clusters and sports routes
requires collaboration between government agencies, private businesses, and
educational and sports organizations, facilitating the coordination of resources and
the efficient use of the territory. This approach helps create a sustainable
infrastructure foundation that ensures high-quality tourist services, supports local
communities, and preserves the ecological balance.

In addition to transport and sports infrastructure, the development of
information and digital infrastructure is of great importance. The use of online tour
booking platforms, route navigation apps, safety monitoring systems, and information
resources about tourist attractions improves service availability, enhances the
comfort and safety of participants, and promotes the region as an attractive sports and
tourism destination. Digitalization of infrastructure also facilitates the collection of
statistics and analysis of tourist flows, enabling territorial development planning and
optimized resource allocation.

It's worth noting that sports tourism impacts not only physical infrastructure
but also territorial planning and spatial organization. The creation of routes,
recreation areas, and recreational complexes facilitates rational territorial
development, improves the layout of settlements, enhances amenities, and creates an
attractive environment for local residents and tourists. The impact of such
transformations extends beyond short-term tourism, creating long-term social and
economic benefits for the regions.

Furthermore, integrating sports tourism into territorial development fosters
sustainable interactions between the natural environment, populations, and
economic actors. With effective management of sports tourism activities, it is possible
to ensure a balance between the preservation of natural heritage, the social needs of
local populations, and the economic development of regions. In this context, sports
tourism becomes an important tool of territorial policy and planning, facilitating the
harmonious development of regions.12.

Within the context of sustainable development, sports tourism is viewed as a
form of activity that promotes a balanced interaction between economic, social, and

L2Arabi Triki: The Impact of Sports Events on the Tourism Sector, Al-Badil Al-Eqtisadiah Magazine 2017
(07 (3)).
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environmental factors. When adhering to principles of environmental responsibility,
sports tourism can contribute to the preservation of natural landscapes, the
development of environmental awareness, and the support of local communities.

Eco-friendly forms of sport tourism, such as hiking and cycling trails, water
tourism, and mountain tourism, are characterized by a relatively low level of
anthropogenic impact when properly managed. This makes them attractive for the
long-term use of natural resources and the development of sustainable tourism
products.

From a strategic perspective, sports tourism can be seen as an element of soft
power, allowing states to promote their values, culture and tourism potential through
sports and active recreation.13.

Thus, sports tourism plays a multifaceted role in the socioeconomic
development of countries, influencing economic growth, employment, quality of life,
and sustainable development of territories. It contributes to economic diversification,
infrastructure development, and human capital formation. Integrating sports tourism
into national development strategies allows for its potential to be harnessed as an
effective socioeconomic policy tool. Amid global challenges and the transformation of
the tourism market, sports tourism is acquiring particular significance as a
sustainable and promising development strategy.

2.2. Instrumental and applied aspects of personnel movement
management

Managing personnel movement processes is an important aspect of labor
organization in an enterprise. Effective employee movement can positively impact an
organization's productivity and performance. This subsection contains an analysis of
scientific sources and literature data related to the management of personnel movement
processes, in particular the following aspects are considered:

Optimization of personnel movement. Literary sources have determined that the
study of personnel movement processes can help identify effective ways to organize the
movement of workers in an enterprise. This may include optimal distribution of jobs, travel
routes, succession planning and other aspects. Streamlining staff movement can help reduce
the time and effort spent moving workers, increasing staff productivity and efficiency'*.

13Gang Liu: Research on the Management of Sports Events in the Context of Sports Tourism, Journal of
Transactions on Economics, Business and Management Research 2024 (5(1)).

l4yakovleva G. V., International report on the regulation of personnel, International Strategy for
Economic Development of the Region 2011, 233-235.
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Improving conditions for workers. Research indicates that personnel movement
analysis can help identify factors that may affect workers' comfort and safety when moving
between different work locations. Based on the results of the study, measures can be
proposed to improve the movement conditions of workers, such as: changes in the
organization of workplaces, installation of additional equipment for ease of movement,
organization of special routes for personnel with disabilities and other measures aimed at
improving the conditions of workers while moving'’.

Management of personnel reserves. Research shows that workforce flow analysis
can be a useful tool for talent management'é. A detailed analysis of the movement of
workers can help identify personnel reserves, i.e. workers with the potential to occupy
senior positions or important roles in the organization. This may include identifying
employees with specialized expertise, leadership qualities, or potential for future
development. Based on the analysis of personnel movement, decisions can be made on the
development and preservation of the organization’s personnel reserves'’.

Personnel movement management is an important aspect of organizing work
processes in an enterprise. Appropriate management can help ensure efficient
movement of workers on jobsites, improve worker safety and health, ensure optimal
work-life balance, and improve productivity and quality of work.

This subsection provides a review of the literature on the issue of identifying
theoretical approaches, models and methods for managing personnel movement
processes. To do this, scientific sources were analyzed, including scientific articles,
books, scientific reports and other sources related to this topic.

Theoretical approaches to managing personnel movement processes are
based on various concepts and theories, such as organization theory, personnel
management, ergonomics and others. One of the main approaches is a systematic
approach to personnel movement management, which involves considering this
process as a component of the organization’s system. The use of a systematic approach
allows you to take into account the interaction of various elements of the personnel
movement system, such as: workers, work sites, vehicles, traffic rules, organizational
procedures and others, and influence this interaction to achieve better results?é.

BYurchenko 1., Savchenko I., Buriak O., Professional gain of medical practitioners for living minds,
Nursing 2021 (4), 11-15.

16 Lipka A., Personnel logistics. Temporal, cost and quality aspects of human resources management,
Publishing House of the Center for Organizational Progress, series "Manager and Employee Service
Library", issue 212, Bydgoszcz. Lipka A. (2001), Personnel logistics. Temporal, cost and quality aspects
of human resources management, Publishing House of the Center for Organizational Progress, series
"Manager and Employee Service Library", issue 212, Bydgoszcz 2001.

7pocztowski A., Human resources management. Strategies — processes — methods, PWE Warszawa
2007.

8Robbins S.P., Delenzo D.A., Basics of management, PWE, Warsaw, 2002.
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In addition to the systems approach, the literature also highlights other
theoretical approaches to managing personnel movement processes. For example, the
functional approach involves the distribution of functions and responsibilities among
different levels of management in an organization to ensure effective management of
the movement of workers. According to this approach, different levels of management
perform their functions to achieve the goals of the organization (Fig. 1):

( )\
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Figure 1. Control functions

Source: Compiled by the author based on?®

The literature also discusses various methods for managing personnel
movement processes, such as:

- methods of working time distribution;

- methods of personnel movement planning;

- methods for determining the optimal location of work sites;

- methods of monitoring personnel movement and others.

For example, Just-in-Time (JIT) allocates labor time based on production
needs, ensuring workers move to jobsites at the right time to avoid unnecessary

19Plugina Y. A., Development of enterprise personnel: approaches, essence, models, Bulletin of
Economics of Transport and Industry 2013 (42), 323-327.
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delays and costs. The Just-in-Time method also makes efficient use of organizational
resources such as work time and space, ensuring optimal movement of personnel on
jobsites to meet production requirements.20,

Additionally, to achieve better results in managing personnel movement
processes, the following strategies can be applied (Fig. 2)?1:
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Figure 2. Strategies for managing personnel movement processes

Source: Compiled by the author based on?2

- Automation: The use of automated personnel movement systems, such as
traffic planning systems, traffic monitoring systems, traffic control systems and
others, can help automate personnel movement processes, ensuring the accuracy,
efficiency and speed of movement of workers on jobsites.

2Gugul 0.Ya., Theoretical approaches to personnel development management, Innovation
Economics 2013 (6(44)), 194-198.
ZIURL: http://essuir.sumdu.edu.ua/handle/123456789/71792, accessed 02/09/2023.
22URL: http://essuir.sumdu.edu.ua/handle/123456789/71792, accessed 02/09/2023.
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- Optimization of resource allocation: Careful planning and allocation of
resources such as working hours, space, vehicles and others can help ensure optimal
movement of personnel, avoid overloads and unnecessary delays, ensure even
distribution of workloads and minimize costs?3.

- Improved Communication: Ensuring effective communication between
different levels of management, between different departments and between workers
can help avoid misunderstandings, ensure accurate and timely information about the
movement of personnel, as well as ensure coordination between departments and
ensure timely movement of personnel on work sites24.

- Use of mobility technologies: Use of mobile technologies such as mobile
applications, barcode scanning, RFID technologies and others can help in real-time
tracking and interaction of personnel movements, enabling rapid exchange of
information and ensuring accuracy and efficiency in personnel movement at work
sites.

- Staff professional development: Providing training and development to staff
in the area of effective traffic control can help improve their competence and skills in
this area. This may include training in logistics, operations management, automation
and others to help personnel better understand motion processes and use optimal
strategies for efficient movement on jobsites.

- Monitoring and analytics: The use of monitoring and analytics systems allows
you to track the movement of personnel in real time, analyze data and identify
opportunities for improving movement processes. This can help identify weaknesses,
recognize trends and make informed decisions to optimize the flow of personnel on
jobsites.2>,

- Flexible Work Schedules: Implementing flexible work schedules, such as
flexible work hours, telecommuting, or telecommuting, can facilitate the efficient
movement of personnel on job sites. Flexible work schedules can allow workers to
work at times that suit them, avoid peak traffic hours, reduce traffic delays and allow
for more efficient traffic to work sites.

- Effective communication and communication: Ensuring effective
communication between different departments, teams and personnel on jobsites can
help avoid misunderstandings, delays and wrong moves. The use of effective
communication tools such as intranets, chats, email and others can facilitate the rapid
and accurate exchange of information and ensure timely movement of personnel on
jobsites.

ZRight there.
24 udwiczynski A., Employee evaluation. Krél H., Ludwiczyiski, A. (ed.), Human Resource
Management, Scientific Publishing House PWN, Warsaw 2006.

25Barsky Yu.M., Formation of a daily system of labor indicators, Economic Forum 2013 (4), 17-23.
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- Create plans and backups: Creating traffic plans and backups can help avoid
delays and unforeseen situations on jobsites. Planning optimal routes, back-up routes,
and developing contingency plans can help keep personnel moving quickly and
efficiently on jobsites, even in the event of changes in plans or unexpected
circumstances.2°.

- Continuous Improvement: Establishing a culture of continuous improvement
and streamlining the movement of personnel on jobsites can help introduce new
ideas, technologies and processes that promote efficient personnel movement.
Regular monitoring of personnel movement, collection and analysis of movement
data, and identification and resolution of potential problems can help improve the
flow of personnel on jobsites. Involving workers in the improvement process, taking
into account their experience and suggestions can stimulate the search for new
innovative solutions to improve the movement of personnel on work sites.

- Workflow Optimization: Optimizing work processes such as loading and
unloading, parking arrangements, job site layouts and others can help reduce delays
and improve the flow of personnel on jobsites. The use of automated traffic
management systems, workflow monitoring and data analysis can help identify more
efficient ways to manage the movement of personnel.

- Investment in Technology: The use of modern technologies such as GPS
systems, traffic-based routing, mobile applications and others can help improve the
movement of personnel on jobsites. Investments in technology can enable more
accurate route planning, traffic monitoring, problem identification and resolution, and
ensure quick and efficient movement of personnel on jobsites.

Managing personnel movement processes is an important aspect of the
effective operation of an enterprise or organization. Personnel movement may include
movement of employees to work sites, business travel, travel to customers, or other
types of movement within or outside the organization. Recently, there have been a
number of modern trends and challenges that affect the management of personnel
movement processes and require management attention to ensure the efficiency and
optimization of these processes.?’.

One of the important trends in managing personnel flow processes is the
growth of globalization and international activities of many organizations. With the
development of global markets and the growth of international trade, many
companies have a distributed structure with divisions, customers and partners

26Chudnova 0.K., Organization of analysis of the main warehouse personnel management systems
in Ukraine, Formation of Market Economics 2016 (15), 146 - 154.
YKoziot L., Kopeé J., Piechnik-Kurdziel A., Human resources management in the company.

Theory and practice, Biblioteczka Pracownicza Publishing House, Warsaw 2000.
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located in different countries. This may require sending workers to job sites in
different countries, arranging international travel, and coordinating the movement of
personnel globally.

Another important trend is the change in work patterns and the spread of
flexible work schedules?8. More and more organizations are providing employees with
the opportunity to telecommute with flexible work schedules, allowing them to work
from different locations, including travel, business travel and remote work. This poses
challenges for management to organize and coordinate the movement of personnel,
ensure efficiency and ensure communication between remote workstations.

Another important trend is the change in employee expectations and needs.
Today's generations of workers have different expectations for the workplace,
including more flexibility, opportunities for self-development and working in
different locations. This may require organizations to adapt their talent processes to
respond to these expectations and ensure they attract and retain talented employees.

An additional challenge is the demographic changes in the workforce. As the
average age of workers increases, issues of retirement, replacement of vacant
positions and ensuring the continuity of the organization may arise. This may require
the development of special personnel strategies and processes to ensure a smooth
transition between generations of workers.

Another important aspect of workforce management is compliance with laws
and regulations. In many countries, legislation regarding personnel movements such
as hiring, firing, pay and leave can be quite complex and change over time.
Organizations should consider these requirements when designing their personnel
flow processes to avoid legal issues and ensure compliance with legislation.2°.

In addition, an important aspect of personnel movement management is
ensuring effective communication between remote workstations. Communication can
be a challenge, especially if employees are located in different time zones or have
different languages, cultures and communication styles. Organizations must develop
effective communication tools such as video conferencing, email, internal chat and
collaboration on digital platforms to ensure efficient flow of information and
collaboration between remote teams3°.

Changes in work patterns can also have an impact on ensuring employee
efficiency and productivity. Remote work may require employees to be more self-
disciplined and self-organized, and may also impact their motivation and engagement
at work. Organizations must provide employees with the necessary resources, tools

28 Kostera M., Personnel management, PWE, Warsaw 2000.
Khmil F., Personnel management: assistant at Akademvydav, Kiev 2016.
30yakovleva G. V., International report on the regulation of personnel, International Strategy
for Economic Development of the Region 2011, 233-235.
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and support, such as access to the necessary infrastructure, automation and support
tools to help them adapt to changes in work patterns31.

One of the key aspects of effective personnel management is the development
and maintenance of employee skills and competencies. Organizations should develop
people development plans that take into account the needs and goals of employees, as
well as the strategic direction of the organization. This may include training and
development of employees, development of leadership skills, development of soft
skills and other activities aimed at increasing the competence and professional growth
of employees32.

Organizations must also provide equal opportunity and equal access to career
development for all personnel, regardless of status, race, nationality, gender, age,
disability or other characteristics. Equality and inclusion in the personnel movement
are important aspects in building equal opportunities for all employees.

Employee health and safety is another important aspect of personnel
movement management. Organizations must provide safe working conditions,
including appropriate equipment, safety training, and establishing procedures and
policies to prevent work-related injuries and protect the health of employees.
Particular attention should be paid to the labor protection of employees working
remotely or in telecommuting mode. This may include providing the necessary
equipment and software for remote work, providing access to health and safety
resources such as ergonomics guides, instructions on proper posture and work station
layout, and appropriate policies and procedures to ensure safety while working
remotely.33.

Organizations must also actively promote an organizational culture that
promotes change. Changes in operating patterns may include the introduction of new
technologies, changes in organizational structure, processes or operating procedures.
It is important to highlight the benefits of such changes to employees and the
organization as a whole, and to ensure that employees are properly communicated
and involved in the change process. Organizations can also provide resources and
support for employees to learn and develop new skills that may be required due to
changes in work patterns.

In addition, it is important to take into account the individual needs and
characteristics of employees. Each employee may have different levels of readiness

3Kopertyriska M.W., Motivating employees. Theory and practice, Placet Publishing House, Warsaw,
2008
32petrunya Yu. E., Kolyada S. P., Kovtun N. S., Personnel management: head. pos_b. University of Mining
and Finance, Dnipropetrovsk 2016.
3Andriev V. M., Ensuring the protection of the labor rights of workers, Social Law of Ukraine 2013 (1
(2)), 17-25.
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for change, different learning and development styles, and different expectations from
the organization. It is important to recognize this diversity and tailor the approach to
staff development to the individual needs and priorities of each employee3.

Communication is a key element to successfully implementing remote work.
Organizations must ensure proper communication between management,
supervisors and employees working remotely. This may include regular meetings,
video conferencing, electronic communication channels and other tools that allow
employees to keep up to date with the latest news, projects and decisions of the
organization3>.

Organizations can also provide resources for employees' physical and
emotional well-being. These may include regular breaks, opportunities to exercise,
access to mental health support and counseling, and other activities that promote
employee health and emotional well-being.

Training and development is an important aspect of the job. Organizations can
provide opportunities to learn and develop new skills that may be needed due to
changes in work patterns. These may include webinars, online courses, trainings,
internal employee development programs and other resources that help support the
professional development of employees, even when working remotely.3°.

Organizations can also encourage interaction and collaboration among
employees working remotely. This may include organizing virtual team meetings,
collaborative projects, using online collaboration tools, and collaborating on projects.
It is also important to foster collaboration and communication between remote teams
to ensure effective work and achievement of common goals.

Organizations must also consider the social aspects of remote work, such as
the lack of personal contact and interaction between employees. It is important to
provide opportunities for virtual communication, social recreation, joint events and
interaction between employees to maintain team spirit and corporate culture.

When working remotely, it is also important to consider employees' work-life
balance. Organizations can provide flexible working arrangements that allow
employees to balance work hours with personal needs and demands, provide holidays
and days off, and generally promote work-life balance. It's also important to regularly
communicate with employees, check in on their progress, and ensure they have access
to the necessary resources and support to do their jobs.

34Krushelnytska 0.V., Melnichuk D.P., Personnel management: head. pos_b. Condor, Kiev 2010.
35Amelicheva L., Legal security of professional education and the development of practitioners in the
minds of the crisis, the good practice of “greening” the economy, Entrepreneurship, government and
law 2020 (4), 110-115.

36Gruzina 1. A., Problems of personnel development in the system of strategic management of
enterprises: monograph of KHNEU im. S. Kuznetsya, Kharkiv 2014.
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Organizations may also consider implementing a mentoring and guidance
system to help new employees or those transitioning to remote work receive support
and mentoring from more experienced colleagues. This may include holding virtual
mentoring sessions where new employees can ask questions and receive advice from
their mentors37.

Organizations can also use technology solutions to provide training and
development to employees. These can be online courses, webinars, trainings, video
conferences and other formats that allow employees to gain new knowledge and
improve their skills directly from their place of work. It is also important to ensure
that these resources are available and that employees are supported in their use.

In addition, it is important to conduct regular assessments of the professional
development of employees, recognize their achievements and provide opportunities
for growth and development in the company, even while working remotely. Employee
professional development can be assessed through a variety of methods, such as self-
assessment, assessment of managers, colleagues or clients, testing of knowledge and
skills, and performance analysis. The results of the assessment can be used to develop
individual development plans, recommend additional training activities, or redesign
employee roles and responsibilities.

When working remotely, it is also important to ensure the possibility of
interaction and communication between employees. This may include the use of
internal communication tools such as email, internal social networks, instant
messengers and video conferencing to communicate, share experiences, resolve
issues and collaborate. It is also important to regularly hold virtual meetings, meetings
and training to ensure employee engagement and development.

To ensure the health and well-being of employees, it is also important to
provide opportunities for rest and relaxation while working remotely. Organizations
may consider implementing policies that allow employees to take time off from work,
establish flexible work hours, and provide access to resources to maintain employees'
physical and mental health.

Finally, it is important to listen and consider the needs of employees while
working remotely. This may include collecting feedback from employees regarding
their remote work experience, identifying problems they are facing, and finding
solutions to address them. Communicating with employees, identifying their needs

$Amelicheva L., Legal security of professional education and the development of practitioners
in the minds of the crisis, the good practice of “greening” the economy, Entrepreneurship,
government and law 2020 (4), 110-115.
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and providing support can help ensure that they feel connected to the organization
and supported in their professional development38.

Overall, successfully managing employee professional development during
remote work requires an organization to be flexible, communicate, and sensitive to
the needs of its employees. Using a variety of assessment methods, providing
opportunities for interaction and communication, respecting the health and well-
being of employees and taking into account their needs will help ensure effective
professional development during remote work3°.

Thus, when analyzing scientific sources and literature data related to the
management of personnel movement processes, a wide range of research and
theoretical works was identified. They cover various aspects and areas of personnel
management, including the processes of recruitment, development, retention and
departure of personnel. The analysis demonstrates the importance of personnel
management as a key element of the organization's success.

In the process of studying the theoretical foundations of personnel movement
management, various approaches, models and methods that are used in practice were
identified. Some of them are reflected in personnel life cycle models, models of
balanced personnel development, as well as in methods for forecasting personnel
needs, personnel development planning and performance assessment.

Today's business climate is characterized by rapid change and the complexity
of people management. A review of current trends revealed important aspects such as
smart staffing, talent development, managing cross-cultural diversity, flexible
working arrangements and work-life balance. These challenges create the need for
innovative approaches and workforce management strategies to achieve competitive
advantage.

The general conclusion from the first chapter is that managing personnel flow
processes is a complex task that requires a combination of theoretical knowledge and
practical experience. Taking into account scientific sources, theoretical approaches
and modern trends, it is possible to develop an effective personnel management
strategy that will contribute to the success and sustainable development of the
organization.

38YRL: https://nv.ua/ukr/ukraine/events/yak-znayti-robotu-ta-chogo-chekati-vidrobotodavcya-
korporativna-kultura-50190827.html, accessed 02/09/2023.
39panyuk V. M., Petyukh V. M., Personnel management: head. pos_b. KNEU, Kiev 2004.
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2.3. Management of the development of the creative potential of teaching
staff in general secondary education institutions in the context of
modern educational transformations

YnpaByiHHA PO3BUTKOM TBOPYOro IOTeHLjia/ly IeAaroriyHoro
KOJIEKTHUBY 3aKJIaJly 3arajibHoOi cepeJHbOi OCBIiTH B yMOBaX Cy4YaCHUX
OCBiTHiX TpaHcopManin

YrponoBxK OCTaHHIX pOKIB CHCTeMa OCBITH YKpalHU 3a3HA€ CYTTEBUX
TpaHchopMallild, 1110 BU3HAYAOTh HOBI CTpaTeriyHi opieHTUpH ii po3BUTKY. Lli 3MiHU
OKpecJIeHI KJIOYOBUMH HOPMAaTUBHUMH JJOKyMeHTaMH, 30kpeMa KoHnenunieto Hosoi
yKpalHCbKOI mKoJd, HaljioHa/bHOW JJOKTPUHOK PO3BUTKY OCBiTH Ta KoHIenuiewo
npo¢iJbHOr0 HaBYaHHA B CTapPIUiM WKOJI. Y 3B’A3KY 3 LIUM aKTyaJli3yeTbCA NOTpeba
B Iepe0CMMUCJIEHHI POJIi yIIpaBJ/IiHHA PO3BUTKOM 3araJibHOI cepeJHbOI OCBITH Ha BCiX
piBHAX.

Cy4acHi TeHJeHLIil cBif4aTb NpPO MOCTYNOBHUW Mepexis BiJ NepeBaKHO
OINEpPATUBHOIO YHOpPaBJIIHHA A0 CTPATEridYHOTO, OPIEHTOBAHOrO Ha JIOBTOCTPOKOBI
pe3ysibTaTy. Takui miaxiJ mnepefnbavyae MiJABUILEHHS MOTHUBALil MNeJaroriyHUX
npainiBHUKIB, 3abe3nmeyeHHS KOHKYPEHTOCIPOMOXHOCTI  OCBITHIX  IOCJYT,
yIpOBa/P)KeHHSI HOBOI yNpaBJIiHCbKOI €THKH, L0 IPYHTYETbCd Ha NpPUHLMIIAX
B3a€EMOIIOBAry Ta NO3UTHUBHOI MOTHUBalil. BogHOYac BaxX/IMBOTO 3Ha4eHHs1 HabyBa€
CTBOpeHHS ePpeKTUBHUX CUCTEM MOHITOPUHTY YIPaBJIiHCbKUX PillleHb i IX BIJIMBY Ha
AKICTb OCBITH, a TaKOX aKTHBHE BIPOBa/PKEHHA CydacHUX iHdopmaniiHo-
yIPaBJIiHCbKHUX TEXHOJIOTIH.

Y KoHTeKCTI UUX 3MiH NpPOBIJHOK CTAa€ pPO3BUBaJbHA Ta KyJbTYpOTBOpYa
¢yHKIiA ocBiTH, copsMoBaHa Ha (OpMyBaHHsS OCOOMCTOCTi, 3JaTHOI [0
CaMOpPO3BUTKY, CaMOOCBITH Ta KPHUTUYHOT'O MHCJeHHs. Taka OCOOGUCTICTb yMie
npainoBaTU 3 iHpopMalli€lo, 3aCTOCOBYBAaTH 3HAHHS y MPAKTUYHIN JisJIbHOCTI Ta
TBOPYO PO3B’AI3yBaTH KUTTEBI W NpodecikHi 3aBJaHHH, CIPUAKYU MO3UTHUBHUM
3MiHaM y CyCHiJIbCTBI.

Oco6siMBOro 3Ha4eHHS B YMOBAX Cy4YaCHUX OCBITHIX TpaHcpopMaliil HabyBae
iHHOBallilHKUK MiAXiA [0 yOpaB/aiHHS PO3BUTKOM TBOPYOrO MOTEHIliaay
nejaroriyHoro KosieKTuBy. CaMe BiH BUCTYIIA€E BOXXJIMBUM YMHHUKOM IiJ|BUILEHHA
AKOCTi ocBiTHbOro mnpouecy. EdekTuBHa opraHisanis HaBYaJsbHOI AilJIBHOCTI,
OpiEHTOBaHA Ha TBOPYICTb 1 PO3BUTOK, CHOPUSAE aKTUBI3alil MejaroriyHoi
MaKCTepHOCTI BUUTe A, POPMYBAHHIO KPEaTUBHOTO MUCJIEHHS 3/100yBayiB OCBITH Ta
PO3BHUTKY iXHbOI Cy6’€EKTHOCTI.

OTxe, ynpaB/JiHHA PpPO3BUTKOM TBOpPYOro IOTeHLia/y IeAaroriyHoro
KOJIEKTHUBY 3a6e3I1e4ye MiZAr0TOBKY KOHKYPEHTOCIPOMOKHUX BUIYCKHHUKIB, 3/JaTHUX

156



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

Bi/IMOBiZJaTU BUKJIIMKAM CYy4aCHOTO CYyCHiJIbCTBA Ta AiTH B yMOBaX MOCTIMHUX 3MiH.

Y HayKkoBOMy [OUCKYpCi TOHAATTS «yNpaBJiHHS», «KEePiBHULTBO» Ta
«MeHe/PKMEHT» 4acTO BUKOPUCTOBYIOThCH SIK CHHOHIMIiUHi, O/lHAK TakKUW MiAXiJ €
CIIPOLEHMM 1 He 30BCiM KOpeKTHUM. 3o0kpeMma, B.I. MacsoB HaroJsiomye Ha
JIOLIZIBHOCTI iX po3MexyBaHHs [7]. YnpaBJsiHHA pO3rJSJa€ETbCAd K HAMOiIbLI
3arajibHe MOHSTTS, 1[0 MONIMPIOETHCS HA BCi TUIIM CUCTEM — TeXHiuHi, 6ioJioriyHi Ta
colliaJibHi.

KepiBHUIITBO, HacamIiepe/i, BUCTYIAE CKJIAJIOBOIO yIpaBJiHHA | MOB’s3aHe
6e3nocepe/IHbO 3 OpraHisallielo AisgJbHOCTI Jrojed, To6To GyHKIioHYE y cdepi
COLia/IbHO-eKOHOMIYHHUX BiJHOCMH. BOHO Ma€ cucTeMOyTBOpIOBaJbHUM XapakKTep i
CIIpSIMOBaHE Ha KOOpPAWHALiI0 CHIJIBHOI [iSIJIBHOCTI yYaCHUKIB opradisariii.
MeHe>KMEHT e JOLIJIbHO TPAaKTYBaTH K MUCTELTBO e(peKTUBHOTO yNnpaBJIiHHA
gwoabmu [10].

KitouoBoto yHKIiEI0 KEPIBHUIITBA € CTBOPEHHS ONTUMAJIbHUX YMOB JJIsl
epeKTUBHOTO PYHKIiIOHYBaHHA Ta PO3BUTKY CUCTEMHU yIIpaBJ/iHHA 3aKJIal0M OCBITH
[2]. Came kepiBHMK 3abe3meyye Y3ro/DKEHICTb il ycCiX Y4YacHUKIB OCBiTHbOTO
IpoLecy Ta CIPUAE JOCATHEHHIO BU3HAYEHHUX LIiJIeH.

Y cyyacHuX [OCHiJKEHHAX [OHATTA yIpaBJiHHA 3aK/JA3aJO0M OCBIiTH
po3rysiflaeTbcs 3 PpisHux no3uni. Tak, JL 1. Jlanusenko Ta B.C.IlikeabHa
aKLEHTYIOTh Ha LiJ1IbOBOMY XapaKTepi yIpaBJliHHA, NiAKPeCJ004YHY, 0 AiAJbHICTb
3aKJIaZly OCBiTU GOPMYETHCA i BIVIMBOM BHYTPIllIHIX i 30BHIIIHIX YMHHUKIB [2].
3okpeMa, B.C.I[likenbHa BH3HA4Ya€ yMNpaBJiHHA $fK LiJecCOIpsIMOBAaHUU BIJIMB
KepyBaJibHOI CHUCTEMM Ha KepOBaHy 3 MeTOol 3abe3rneyeHHs II MaKCHMaJIbHO
epekTUBHOTO QYHKIIOHYBaHHS Ta IEePeXo/y /10 IKiCHO HOBOT'O CTaHY.

Ha nymky B. B. OstifiHMKa, yipaBJliHHA 3aKJ1a/I0M 3arajibHOI cepelHbOI OCBITH
€ 0COOJIMBUM BHJIOM [isI/IbHOCTi, Yy MeXaxX SIKOro peaJsi3yeTbCs OpraHi3oBaHA
B3a€EMO/ifl BCiX Y4YaCHHKIB OCBITHbOrO IMpOLleCy - Y4HIB, MeAaroriB, 0aTbKiB i
aaMiHicTpariii - yepe3 Taki PpyHKIIii, K MJIaHyYBaHHS, OpraHi3aillis, KepiBHUIITBO Ta
KOHTpOJIb [9].

["M. TUMOIUKO poO3rJadJa€e VyNpaBJiHHA fK BHYTpIIIHIO BJIACTUBICTb
CyCHiJIbCTBA, 10 MPOSIBJASETbCA y CYKYIMHOCTI [if, CIpsIMOBaHUX Ha JOCATHEHHS
BU3HauyeHOI MeTH [4]. [Ipy LbOMy Ba>XJIMBUM € Te, 1110 CYy0'EKTOM ynpaBJIiHHA MOXe
BUCTYyNATH He JIMlIe OKpeMa 0c006a, a 1 KOJIEKTUB.

[HIIi HAyKOBIi TaKOXK Mi/IKPECJI0I0TH NPOIeCyaJbHUN XapaKTep YIpaBJiHHS.
Tak, O. M. Kilukesib BU3Ha4ya€e HOro sik 6e3nepepBHUN BIJIUB HAa KOJIEKTUB JIIOJIEN 3
MEeTOK Opradisainii Ta KoopAuHaLil IXHbOI [iAJBHOCTI [Jil [JOCATHEHHA
MaKCUMaJlbHO e(peKTUBHUX pe3y/bTaTiB NpU MiHIMalbHUX BUTpaTax [11].
Hatowmictb, T.M.CopoyaH akKLEHTYE Ha CTBOPEHHI CIOPUATJIUBUX 30BHIIIHIX I
BHYTPIIIHIX YMOB SIK KJIDYOBOMY 3aB/IJaHHIi ynpaBJiiHCbKOI AisiibHOCTI [13].
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Y HaykoBUX [JOCHI/PKEHHAX YNpPaBJIHHA pPO3IJALAETbCA fAK CKJIaAHe W
6araTtoBuMipHe gaBulle. 30kpeMa, rpyna BueHux (T.M. [lecatoB, 0. M. KobepHUK,
b. JI. TeBuin, H. M. YenypHa) BU3HA4Ya€ yNpaB/iHHSA SK LiJieCpsiIMOBaHUHN BIVIMB Ha
00’€KT, 110 3a6e3Me4yy€e Moro GyHKILiOHyBaHHSA Ta AOCATHEHHS NOCTAaBJIEHUX LijeH 3
ypaxyBaHHSM 0COOJIMBOCTEMN SIK CAMOTO 06’€KTA, TaK i IiI/IbHOCTI, SIKa HoMy niepeiye
[8].

B eHnuksonesii ocBiTH yIlpaBJIiHHA TPAKTYETbCA K 06'€EKTUBHUMU Ipolec
yHOOPSAAKYBaHHSI CHUCTeM, CHPsSMOBAaHHWM Ha 3abe3nedyeHHs1 iXHbOI IiicHOCTI,
NiTPUMaHHA BU3HAYE€HOI'O0 PEXUMY AiAJIbHOCTI Ta AOCATHEHHH MeTH ULJIAXOM
HaJIaroJ[>KeHHS B3a€EMO/Iii Mi>K Kepyl4ol0 | KEpOBaHOK MiJICUCTEMaMU Yyepe3 Npami
Ta 3BOPOTHI 3B’A3KU [4].

OTxe, y3araJibHIOBaJIbHI HaBeeHi MigX041, yIpaBJ/IiHHSA 3aK/1aL0M 3arajabHol
cepeHbO1 OCBITH JIOLIJIBHO PO3TJIAAATH SK LIJIECTIPSAMOBAaHy Ta aKTUBHY B3aEMO/Ii10
KepiBHHKa 3 yciMa Y4aCHUKaMU OCBITHBOTO MpPOLeCyY, 1110 3abe3neyye KOOpUHALiI0
iXHiX 3yCUJib, epeKTHBHE GYHKIIOHYBaHHS YCTAaHOBH Ta ii MOCTYNOBHUM PO3BUTOK HA
sIKICHO HOBOMY piBHi [2; 9].

JlMHaMiyHi nmpouecd B Cy4aCHOMY CYCIiJIbHOMY PO3BUTKY, pepOopMyBaHHS
OCBiTH 3yMOBJIIOIOTH MOTPEOY B IKICHO HOBOMY YNpaBJIiHHI, YHKI[isl AKOTO MOJISTaE
y 3a6e3ne4eHHi KepOBaHOT'0 PO3BUTKY JIJWHHU, TPy JII0JeH | KOJIEKTHUBIB.

PO3BUTOK y KJIaCHYHOMY pO3yMiHHI BU3SHAYAETHCH K €/IHICTb HE3BOPOTHUX,
CIpsSIMOBAaHHUX, 3aKOHOMIpHUX 3MiH MaTepia/ibHUX Ta iJleaibHUX 06’€KTIB CBIiTy, y
pe3y/bTaTi AKMX BUHUKAE AKICHO HOBHUM CTaH 00’€KTa, L0 NPOABJAAETHCA Y 3MiHI
Horo ckJyasy abo CTPYKTYpPH, TOOTO Y BUHUKHEHHI, TpaHchopmariil Yu 3HUKHEHHI
1oro eseMeHTiB abo0 3B’sA3KiB [7].

KepiBHUK 3ak/jajly 3arajibHOI cepe/lHbOI OCBITM y CBOId NpaKTUYHIA
JIFAJIBHOCTI peaJiidye 3aBJaHHA YIpPaBJiHHA PO3BUTKOM IeJaroriYyHoro KoJeKTUBY
Ta MOro TBOPYOTrO NOTEHLiany.

[IOHATTA «TBOpPYMH MOTEHLia/]l NeJaroriYyHoro KoOJIEKTUBY» MOTpPeOye
I'PYHTOBHOTI'O TEOPETUYHOI'0 Ta HAYKOBOI'0O OCMUCJIeHHs. JloCIiP)KeHHA pi3HUX UOTo
nposiBiB HaGyBa€e 0COGJIMBOI aKTyaJbHOCTI B Cy4YaCHHUX yMOBax, OCKiJIbKH OCBiTHSA
peasIbHICTb BUCYBA€ HOBI BUMOTH, IPO6JIEMHU Ta LJIAXH iX pO3B’A3aHHA.

3MICT NOHATTSA «TBOPYUM NOTEHIiaJ NejaroriYyHoro KoJeKTUBY» OB’ A3aHUHN
i3 MOXJMBOCTAMU KOJIEKTUBY B cdepi TBOpYOi mejaroriyHol AisiIbHOCTI,
CIpsIMOBAaHOI Ha pPO3B’A3aHHSA NPAaKTUYHUX NpPOO6JeM HaBYaHHA U BHUXOBAHHA. Y
3B’AI3KY 3 IJUM JI0Li/IbHO 3BEPHYTUCS 0 YTOUHEHHSI 6a30BUX MOHATb: «TBOPUICTbY,
«mnejaroriyHa TBOPYICTb», «TBOPYMM MeJaroriyHUM NOTeHLial», «TBOPYUHU
nejaroriYyHUuM KOJIeKTHUBY.

Ha nmouatky XX ctosiTTa mocaigHuk npo6seM TBopyocTi I1. K. EHresibmeiiep
3a3HayaB: «TBOpYICTb - I XUTTA, a XKUTTA - Le TBopdicTb» [7]. TBopuicTh €
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O6araTorpaHHUM IMPOIECOM, IO OXOIUIIOE COlliaJibHi, McuxiyHi Ta ¢isionoriuni
acCMeKTH JII0JICbKOI 1isIJIbHOCTI, SIKi B3BAEMHO 36aradyoTh Iie SIBUILE.

Y3arasibHeHO TBOPYICTb PO3YMIIOThb AK JiAJBHICTb, pe3yJibTaTOM $KOI €
CTBOPEHHSI IHAWBIIyaJIJbHO HOBOI'O, HEMMOBTOPHOTO Ta OPUriHAJBHOIO MPOAYKTY.
BogHouac 6y/ib-ika TBOpYa [JJislJIbHICTb CIMPAETHCA Ha BXKe HasBHI 3pa3Ku KyJIbTYpH,
TpaHcOpPMYIOUH iX Y HOBI popMu.

HaykoBu#l migxif mnepenbayae pos3rysgjg TBOPUOCTI B iCTOpUYHOMY Ta
KyJIbTYPHOMY KOHTEKCTi, IL[0 3yYMOBWJIO IOSIBY HOBUX HANpPSAMIB JOC/i/I>KEHB,
30KpeMa ICUXO0JI0Til TBOPUYOCTI, JIOTIKA HAYKOBO1 TBOPYOCTi TOWIO.

Y cy4acHUX ICHUXO0JIOTO-NEeJATOTIYHUX [OCHI[PKEeHHAX MOHATTA «TBOPYICTb»
TPaKTYEThCA TaK:

- cTBOpeHHs HoBoro (EHuukioneguunuii ciioBHUK bpokraysa i Edpona);

- [OIAJBHICTD 31 CTBOpPEHHS fKICHO HOBOro, IO XapaKTepU3yeThCH
HENOBTOPHICTIO, OPUTIHAJBHICTO Ta CYCHOUJIBHO-ICTOPUYHOK  YHIKaJbHICTIO;
TBOpYICTb € crnenuiyHOW JIIOJCbKOKW JAifJIbHICTIO, L0 Nepeabadae cy6’ekTa
TBOpUOCTi (EHIIMK/IONEJUIHUHN CTOBHUK);

- IpolLec CTBOpPeHHA HOBUX MaTepia/lbHUX 1 [JYXOBHHUX LIiHHOCTeH
(Pinocodpcbkuit CIOBHUK);

- CBif0OMa, LjijiecnpsAMOBaHa AiSJIbHICTb JIKOJUHH, CIPSIMOBAaHA Ha Mi3HAHHSA
Ta nepeTBopeHHs AiicHocTi ([legaroriunuii cioBHUK) [12];

- [isJIbHICTB, 110 3a6e3MeYyye PO3BUTOK i caMopeaJsiizallitd 0COOUCTOCTI y
NpoLeCi CTBOPEHHSI MaTepia/ibHUX i YXOBHUX LiiHHOCTeH [10];

- OporpecuBHe 3pYylLUIeHHd MeX JiJIbHOCTI, 1[0 PO3UHUPIOE il MOMJIUBOCTI
[8];

- MMUCJIeHHH | IpaKTUYHa AiAJIbHICTb, pe3yJIbTaTOM AKHX € CTBOPEHHS HOBUX
IiHHOCTeH, PaKTiB, 3aKOHOMiIpHOCTEH Ta COCO6iB AisAJIbHOCTI;

- BUJ AiJIBHOCTI, CIPSAIMOBAHUU Ha pO3B’A3aHHSA CyNepeyHOoCTeMN i TBOPUYUX
3aB/laHb, PE3yJIbTATOM SIKOTO € HOBU3HA, OPUTIHAJIBHICTD i coljiaJibHa 3HAYYUIiCTh
(I. 1. Bex).

Ocob6siMBe Micle cepes BUJIB TBOPYOCTI 3aliMa€ mejaroriyHa TBOPYICTb,
OCKIJIbKM CaMe BOHA BU3HAYa€ HapsIMU PO3BUTKY TBOPYHUX MPOLECIB Y CYCMiJIbLCTBI.

Y HaykoBil JliTepaTypi NOHATTS «MefaroridyHa TBOPYiCTb» TPAKTYEThCA SK:

- TOTOXXHe MOHATTIO «IeJarorika TBopyocTi» (1. EpmakoB);

- oOpuriHa/JibHe Ta BUCOKOepeKTHBHE BUpIllleHHsS IeJaroriyHuX 3aB/aHb,
36arayeHHs Teopil i NpaKTUKK HaB4YaHHA Ta BUxoBaHHA ([legaroriyHui cJ10BHUK);

- CcHCTeMa B3aEMOIIOB’A3aHOI JAifJIbHOCTI IeJaroriyHoro BUXOBaHHA i
CaMOBUXOBaHHS  OCOOMUCTOCTI 3 MeTOow Ii  TapMOHIMHOTO  PO3BUTKY
(T. €. PoxxHoBa);

- TraJiy3b Ie/laroriyHoi HayKH, 110 J0CJiIKY€E 3aKOHOMipHOCTI GopMyBaHHSA
TBOpUoi ocobuctocTi (T. A. MaxuHs).
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[leparoriyHa TBOpPUiCTh € Ha/0AHHAM He JIMle OKPEMOTro BUUTEIs, a BCbOTO
NearorivyHoro KoJIEKTUBY, SKMM B3aEMO/Ii€ 3 YYHAMM Ta OaTbKaMH. BakinMBoOlO
yMOBOIO  e(peKTHUBHOI JisJIbHOCTI MeJaroriyHoro KOJEKTHBY €  BMiHHA
y3araJbHIOBaTH Ta TpaHCHOPMYBATH iHAUBiIAyaNbHUN [OCBiJ] y KOJIEKTUBHUH,
NOLIMPIOBATH 3HaHHA Ta NeJaroriyHi 3HaxiiK1 cepe/, KoJier.

[legaroriyHuM KoJIe€KTHUB € CKJIaJHUM COLia/IbHO-TIeJaroriYHUM YTBOPEHHAM,
006’€IHAaHUM CHiJIbHUMHU NTpodeciiHUMU 3aBJJaHHAMU. BiH CK/1ala€ThCs 3 Nejaroris,
4Kl Bifpi3HAIOTHCA BIiKOM, JOCBiAOM, IHAUBIAYaJbHUMHU CTUJIAMU [idJAbHOCTI,
nejaroriyHUMMU MOTJISJaMUd Ta I[iHHICHUMM opieHTanisMu. /[ljasgd epeKTHBHOTO
$yHKLIOHYBaHHSA TAaKOT0 KOJIEKTUBY HeOOXiIHOIO YMOBOIO € Y3Tro/PKeHHS 3yCUJIb YCiX
H0Oro y4YacHUKIB Ta 3a6e3neyeHHs1 €AHOCTI npodeciiHux aiu [7; 12].

Y Mexax neJaroriyHoro KoJIEKTUBY BiIOYBa€TbCSl IHTEHCUBHUN PO3BUTOK
TBOpPYMUX 3Ji0HOCTel yuuTesiB. [lefaroru OTpUMyOTb MOXJHBICTH 3/iCHIOBATH
pedJiekcito ByiacHoi mpodeciiHoi AiAIbHOCTI Yepe3 nopiBHAHHA ii 3 1OCBiIOM KoJIerT,
BM3HAYaTHU piBeHb BJIAaCHOI MeJaroriyHol MauCTepPHOCTI, a TaK0X OKpeCJHBaTH
HanpsAMu NpodeciiHOro BJOCKOHAJEHHS.

Po60Ta B KOJIEKTUBI CTBOPIOE YMOBH /[1J1s1 B3aEMo36aradyeHHs MejaroriyHuM
JOCBiIOM: y4YWTeJl iHTerpyrThb y BJACHY NPAaKTUKY IeAaroriyHi HalpanloBaHHA
KoJIer, BOJIHOYAC anpoOyrYHr BJIaCHI iHHOBAIiWHI MiAX0aAu B YyMOBaX KOJIEKTUBHOI
B3aeMo/ii Ta npodeciiHoro o6rosopenHs [10].

OTxe, TBOpYUM PpO3BUTOK I[eAAroriYyHoro KoOJIEKTUBY € 3allOPyKOIO
epeKTHBHOI yIpaBJIiHCHKOI AislIbHOCTI 3aKJ/1a/1y OCBIiTH.

CnMCcOK BUKOPUCTAHUX Ji2KepeJt:

1. Tysziit H. B. [legaroriunuii npodecioHaniaM: iCTOpUKO-MeTOA0JIOTiYHI Ta
TeopeTUYHI acnekTu : MoHorpadisa / H. B. T'yzii. - K. : HIIY im. M. IL
JparomanoBa, 2004. - 243 c.

2. Jlanunenko JI. I. MogepHisauis 3Micty, ¢opM Ta MeTOAIB yNpaBJiHCbKOI
JUSJIBHOCTI JMpeKTopa 3araJbHOOCBITHBOI KoM : MoHorpadis / JI. L
Janunenko. - K. : Jloroc, 1998. - 140 c.

3. /Janunenko JI. [. dopMmyBaHHI Ta pO3BHUTOK TBOPYOr0 MOTEHLiaxy
neakoaektTuBy / JI. I. lanunenko // PignHa mkosa. - 1996. - Ne 10. - C. 15-20.

4. EHuuksonefis ocBitu / Akaj. nej. HayK YKpaiHu ; roJ. pea. B. I'. KpemeHns. -
K. : OpinkoM IuTep, 2008. - 1040 c.

5. €apHukoBa . B. HaykoBi 0CHOBM pO3BHUTKY VyIpaBJiHHA 3arajbHO0
cepeZiHbOI0 OCBiTOM0 B perioHi : MoHorpadis / I'. B. EabHukosa. - K. : JIAKKO,
1999.-303c.
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10.

11.

12.

13.

14.

15.

Kasinina JI. M. TexHoJsiorist iHnpopmMariiiHoro ynpaBJ/iiHHS 3aKJ/a/[0M OCBIiTH /
JI. M. Kasinina. - XapkiB : OcHoBHy, 2005. - 160 c.

Macsioe B. [. HaykoBi ocHoBuM Ta ¢yHKIii mnpouecy ymnpaBJiHHS
3araJibHOOCBITHIMM HaBYaJIbHUMU 3aKJiaZlaMu : HaBY. noci6. / B. I. MacJioB. -
TepHomnisnb : ActoH, 2007. - 150 c.

Hayka ynpaBJiiHHS 3araJibHOOCBITHIM HaB4YaJIbHUM 3aKJ1a/[OM : HaBY. 0cCi6. /
T. M. JlecaTtos, O. M. Ko6epHuk, b. JI. TeBaiH, H. M. Yenypha. - K. : Bua. rpyna
«OcHoBa», 2004. - 204 c.

OuniiiHuk B. O. Jlesiki mpo6JsieMH MiIrOTOBKKU KepiBHUKa-npodecioHasa / B. O.
OuniiiHUK // lupeKTop WIKoJIY, Jileto, riMHasii. - 2009. - Ne 1. - C. 73-76.
OcBiTHIN MeHeXKMEHT : HaBY. 10Ci6. / 3a pen. JI. /lanuneHko, JI. Kapamykwu.
- K. : IkinpHu# cBit, 2003. - 400 c.

[legaroriyHa MalcTepHicTb : miapy4yHuK / I. A. 3a3t0H, JI. B. Kpamyienko, 1. B.
KpuBoHocC Ta iH. ; 3a pen. I. A. 3a3t0Ha. - Bua. 2-re, nonos. i nepepo6i. - K. :
Bumia mkouia, 2004. - 422 c.

Cucoesa C. O. [legaroriy"a TBopuicTb : MoHorpadis / C. O. CucoeBa. - X. ; K. :
KuumxkoBe Buzi-Bo «KapaBesa», 1998. - 150 c.

Copoyan T. M. IligroToBKa KepiBHUKIB WIKiJ 10 YOPaBJiHCBKOI AiSlJIbHOCTI:
Teopis Ta npakTuka : MoHorpadis / T. M. CopouaH. - JlyraHcbk : 3HaHH#A, 2005.
-384c.

Tumomko TI'. M. KynbTypa ymnpaB/iHHA 3arajbHOOCBITHIM 3aKJaJloM V
KOHTEKCTI KyJbTYpPHO-OCBITHBOTO acleKTy PO3BUTKY cycmisbcTBa / . M.
Tumomiko // HaykoBi 3anuckd HDXMHCBKOTrO Jlep>KaBHOTO IearoriyHoro
yHiBepcuTeTy iM. M. 'oroJis ; 3a pex. npod. €. . KoBanenka. - Hixkun, 2011. -
Ne 6. - C. 24-27. - (Cepis «Ilcuxosioro-nefaroriudi HayKu»).

YkpaiHcbkui negaroriyauil cnoBHuk / C. Y. Fonuapenko. - K. : JIubiap, 1997.
-376c.

2.4. Instrumental support for managing financial risks in international
corporations

Risks are present in any sphere of human life, and we can ignore them or take

them into account, or not even realize their existence*?. Given the diversity of risks,
they are studied by a whole complex of sciences, moreover, there are many definitions
of this term.

40 Khalid, T. H. A. (2003). Risk management analysis of the issues in the Islamic financial industry.

Jeddah, Saudi Arabia: Islamic Institute for Research and Training, Islamic Development Bank.
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Risk is a very broad concept, but we will talk about it specifically in the context
of the economic category. In this case, this term characterizes the state of uncertainty
in relations related to production#l. Risk is also understood as the possibility of a
company losing a share of income as a result of implementing any activity. As an
economic category, risk combines an assessment of the probability of an unfavorable
development of events and the degree of consequences. Accordingly, when it is
necessary to describe a risk, it is usually customary to use its degree (the probability
of an unfavorable event) and the cost of risk (possible losses if an unfavorable event
occurs).

The risk object is an economic system whose efficiency and operating
conditions are not precisely known, while the subject is a person (an individual or a
group) interested in the results of managing the risk object and having the
competence to make decisions on the risk object. Risk also has causes or driving forces
that generate it*2. These are usually called risk factors, and specific components of
factors that determine the possibility of losses are called sources.

Financial risk management involves identifying potential risks, analyzing the
likelihood and impact of these risks, and implementing measures to control and
mitigate them*3. It is important to maintain a balance between risk and reward, as
excessive risk can lead to significant losses, while excessive risk aversion can lead to
lost opportunities. This is what risk management is studied for+.

First of all, when we talk about the methodological foundations of risk
management, we must remember the following: financial risk management is a
combination of various methods, models and approaches of an economic, technical
and organizational nature to reduce the likelihood of risk occurrence or minimize
potential negative consequences.

Risk management is one of the areas of financial management and acts as a
system for managing risks and related financial relations. It includes both strategic
and tactical aspects of management*>. Management strategy is the general direction
and principles of using resources to achieve set goals, while tactics are specific actions

41 Gonchar, 0., Khachatrian, V., Ostapchuk, O., Bitiy, A. (2021). Financial security assessment in
enterprise potential management. Estudios De Economia Aplicada, 38(4), 4026.

42 Lavachi, Q. B. (2019). Future risks and strategies: A case study of Saudi Arabian Mining Company.
Journal of Legal, Ethical and Regulatory Issues, 22(1), 1-10. (cTOpiHKM YMOBHO BKa3aHi — 3a/1€HO Big
Oxepena)

4 Jajuga, K. (2007). Zarzadzanie ryzykiem. PWN.

4 Holton, G. A. (2004). Defining risk. Financial Analysts Journal, 60(6), 19-25.

4> Doerig, H. (2003). Operational risk in financial services. Credit Suisse Group.
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and methods used depending on the circumstances*®.

It is also possible to single out the concept of risk management organization -
this is a set of measures aimed at the effective unification of all its elements into a
single risk management technology*’. Within the framework of risk management
organization, the structure responsible for risk management is determined. It can be
either a separate specialist - a financial manager or a risk manager, or a specialized
division: the insurance sector, venture investments or the risk asset management
department. As a system, risk management consists of two main subsystems: the
managed (management object) and the controlling (management subject) and
includes:

- the process of developing a risk target and risky capital investments;

- determining the probability of an event occurring;

- identification of the degree and magnitude of risk;

- analysis of the surrounding environment;

- selection of risk management strategy and methods for reducing it;

- targeted influence on risk.

In the framework of risk management, the object of management is the risks
themselves, capital investments associated with risk, as well as economic relations
between entrepreneurs that arise in the process of realizing these risks*8. The subject
of management is a special group of people (financial manager, insurance specialist)
implementing the functioning of the management object.

Today, in connection with the development of the theory of risk management
practice, there is a need to systematize the accumulated knowledge about the nature
of risk, therefore, in fact, international and regional risk management standards have
been developed, defining the general principles and directions necessary for effective
risk management*. It should be noted that all risk management standards contain
components of a comprehensive approach to risk management, and the risk
assessment stage is highlighted, and follows or is combined with the risk identification
stage®0. They are not mandatory for use, but can be used by any organization,
regardless of its size, industry or geographic location (Table 2).

46 Holliwell, J. (2001). Ryzyko finansowe. Metody identyfikacji i zarzadzania ryzykiem finansowym.
Liber.

47 Jedynak, T. (2010). Ryzyko w dziatalnosci gospodarczej — metody oceny oraz techniki zarzadzania.
Zeszyty Naukowe Wyzszej Szkoty Ekonomicznej w Bochni, (8), 59-73.

48 Rytel, 0. (2010). Zarzadzanie ryzykiem dziatalno$ci gospodarczej. Administracja i Zarzadzanie, (85),
157-168.

4 Gasinski, T., Pijanowski, S. (2011). Risk management in the sustainable development process of
business: A handbook for large and medium enterprises. Warsaw, Poland: Prepared for the Ministry of
Economy.

50 Doerig, H. (2003). Operational risk in financial services. Credit Suisse Group.
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Table 2. Characteristics of the risk management process in the most common

standards
Process Stage / ISO 31000 COSO ERM PMBOK (PMI) PRINCE2
Standard (International (Committee of (Project (PRojects IN
Organization for Sponsoring Management Controlled
Standardization Organizations Institute - A Environments,
-1S0 31000: of the Guide to the version 2 -
Risk Treadway Project PRINCE2®
Management - Commission - Management (developed by
Guidelines) Enterprise Risk Body of AXELOS))
Management: Knowledge
Integrating (PMBOK®
with Strategy Guide))
and
Performance
(COSO ERM
Framework))

Defining Establishing Establishing Defining  the | Definition of the

Context external and | objectives and | context of the | project, its
internal context, | context for risk | project, objectives and
defining risk | identification. including constraints.
criteria. assumptions.

Risk Search, Identification of | Identification | Identification of

identification recognition and | events that may | of risks that | risks that may
description  of | affect the | may affect the | affect the
risks that may | achievement of | project. project.
affect the achie- | goals.
vement of goals.

Risk analysis Understanding Assessing  the | Assessing the | Assessing the
the nature of | likelihood and | likelihood and | likelihood and
risk, including | impact of risks. | impact of risks. | impact of risks.
assessing
likelihood and
consequences.

Risk Comparison of | Risk Prioritize risks | Prioritize risks

assessment risk analysis | assessment in | for subsequent | for subsequent
results with | the context of | response. response.

established risk
criteria.

achieving goals.
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Risk treatment | Selection and | Developing Planning Planning
implementation | responses to | responses to | responses to
of risk treatment | risks. risks. risks.
options.

Monitoring and | Continuous Monitoring Monitoring Monitoring

review monitoring and | risks and | risks and | risks and
periodic review | monitoring the | monitoring the | monitoring the
of the risk | implementation | implementatio | implementation
management of response | n of response | of response
process. measures. measures. measures.

Communication | Continuous Risk Risk Risk

and exchange of | communication | communicatio | communication

consultation information with | and reporting. | n and | and reporting.
stakeholders. reporting.

Documentation | Documentation Documentation | Documentatio | Documentation
of the risk|of the risk|n of the risk | of the risk
management management management management

process and its
results.

process and its
results.

process and its
results.

process and its
results.

Source: Compiled by the author based on>!

Each of these standards offers a unique approach to risk management that

suits the specific needs of different organizations and projects. The choice of the
appropriate standard depends on the specific needs and context of your operations.

At this

stage of development,

the paradigm of risk management

implementation “from top to bottom” is becoming increasingly widespread, which
implies the organization of risk management in the organization as a single system
with mandatory coordination by the top management of the organization>2. This
approach is called “corporate” (“integrated”, “integration”) risk management. A
comparison of the existing traditional and corporate concepts of risk management is
presented in Table 3.

51 Hopkin, P. (2018). Fundamentals of risk management: Understanding, evaluating and implementing

effective risk management (5th ed.). London, UK: Kogan Page.

52 Remlein, M.,

Ksendzuk, V. (2018). Rachunkowos¢ instrumentdw finansowych w procesie

zarzadzania ryzykiem walutowym — praktyka polskich i ukrainskich przedsiebiorstw. Prace Naukowe

Uniwersytetu Ekonomicznego we Wroctawiu, 522, 59-73.
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Table 3. Comparison of existing risk management concepts

Criterion

Traditional risk
management

Corporate risk management

Risk coverage

Limited to insurable and
financial risks;
individual incidents.

focus on

The desire to take into account the
maximum possible number of risks,
including  strategic,  operational,
reputational, etc.

between departments.

Organization Risk management is carried | Coordination is carried out by senior
out at the level of individual | management; risk management is
departments without | integrated into all levels and divisions
centralized coordination. of the organization.

Process Episodic in nature; risks are | An ongoing process that involves
managed as needed. ongoing risk management and

monitoring.

Responsibility Responsibility  for  risk | Responsibility is distributed
management lies with | throughout the organization; every
individual managers or | employee is involved in the risk
departments. management process.

Strategic Lack of connection between | Risk management is aligned with

alignment risk management and the | business  strategy; risks are
strategic goals of the | considered in the context of achieving
organization. organizational goals.

Approach to Reactive; actions are taken | Proactive; risks are identified and

risks after a risk has arisen. assessed before they occur, with the

aim of preventing or minimising their
consequences.

Integration Fragmented approach; lack | Integrated approach; creation of a
of a unified risk | unified risk management system
management system. covering all aspects of the

organization’s activities.

Use of Limited use of information; | Effective use of information; active

information insufficient communication | communication and data exchange

between all levels of the organization.

Source: Compiled by the author based on®3

>3 Young, M. (2015). Enterprise risk management: A common framework for the entire

organization. Hoboken, NJ: Wiley.
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Corporate risk management provides a more systematic and strategically
oriented approach to risk management, contributing to increased organizational
resilience and effectiveness*. However, its implementation requires significant
resources and changes in corporate culture.

It is also important to keep in mind that the choice of risk management
methods and strategies depends on the results of risk classification and identification.
This is necessary to minimize possible negative consequences. Among such methods,
the following should be highlighted>>:

- risk avoidance: aimed at eliminating a potential risk or reducing its impact on
the company's operations. This may involve changing strategy, revising processes, or
taking prudent measures.

- risk acceptance: the decision to accept and manage a risk, taking into account
the potential consequences. This method may include setting aside financial resources
to compensate for potential losses.

- risk transfer: transferring risk to another party who can better manage it.
This can be through insurance or through partner deals.

- there is also the option of accepting risk as an integral part of business and
identifying the readiness to cope with them when they arise.

By choosing the appropriate risk management method, companies can ensure
better control over risks and build resilience in dealing with negative consequences.

At the present stage of the functioning of enterprises, the importance of
determining the impact of financial risks on the results and level of financial stability
has increased significantly. The increase in this impact is due to the instability of the
external environment, such as the economic situation in the world, the emergence of
new financial instruments, the expansion of the scope of financial relations, changes
in the financial market, wars, sanctions and other factors®¢. Therefore, the analysis,
assessment and monitoring of the level of financial risks are becoming very
fundamental tasks in the practical activities of companies.

Risk assessment is a complex multi-aspect process characterizing possible
deviations from the goal, from the expected result, failure and damage, taking into
account the influence of uncontrolled and controlled factors>’. Risk analysis is the
application of a system of special knowledge for the study of economic phenomena
and actions under uncertainty and conflict in order to obtain qualitative and

54 Tchankova, L. (2002). The essence of risk management. Burlington, VT: Gower Publishing.

55 Krauze, S. (2014). Globalne wyzwania stojgce przed biznesem. Harvard Business Review Polska, 141.
56 Citi. (2011, January 13). Risk management, market trends, hedging approaches, treasury
solutions. Treasury Leadership Series.

57 Czerwinski, M. (2000). Nowoczesne metody zarzgdzania ryzykiem finansowym. BRE Bank SA,
Department of Financial Markets.
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quantitative information needed for making management decisions taking into
account risk..

Risk analysis can be carried out, in general, in the following sequence:

1. Identification of internal and external factors that contribute to the increase
or decrease of a certain type of risk.

2. Conducting an analysis of these factors.

3. Financial assessment of this type of risk using two different approaches:

- determination of the liquidity (financial position) of the project;
- determination of the effectiveness of investment of funds (economic
feasibility).

4. Establishing an acceptable level of risk.

5. Analysis of individual transactions at the selected risk level.

6. Development of risk reduction measures.

In the process of financial risk management, one of the most important stages
is determining the probability of a threat and the possible amount of losses®8. Existing
risk assessment methods are divided into two main categories: quantitative and
qualitative.

Quantitative methods are based on objective numerical indicators and use
statistical tools to calculate the probability of capital loss, while qualitative methods
involve a subjective assessment of the level of risk based on expert judgment.

Quantitative risk assessment methods make it possible to quantitatively assess
risks and the main parameters are the definition: the probability of losses (i.e. the
probability of risk realization) and the size of these losses (the negative impact of the
risk on the enterprise's activities or the amount of damage from the implementation
of an unfavorable event)>®. Based on these methods, the person making the
management decision creates simulation models that reflect future events taking into
account the probabilities of occurrence of certain risks and thereby help to predict the
performance indicators. Modern researchers of risk theory include the following
quantitative methods for determining the size of risk with the introduction of
economic and mathematical methods of decision-making:

1. methods of mathematical game theory;

2. statistical methods (methods of mathematical statistics; methods of
statistical decision theory);

3. Methods of mathematical programming.

The strength of quantitative methods is their objectivity in assessing financial

58 Okon, S., Mattoka, M., Kaszkowiak, A. (2009). Zarzadzanie ryzykiem walutowym. Gliwice:
Helion.

> Ernst Young. Efektywne zarzadzanie ryzykiem rynkowym w przedsiebiorstwie. Conference
materials, Poznan.
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risks, as well as the ability to construct models of changes in specific risks based on
statistical data. Their disadvantages include the difficulty of numerically formalizing
the qualitative aspects of an enterprise's financial risks.

One of the most complex methods of risk assessment is qualitative risk
analysis, which requires thorough knowledge of economic theory, business, finance
and other special subjects, and certain practical experience in the chosen area of
economic activity®®. But, according to many modern scientists, quantitative risk
assessment should be supplemented by its qualitative content, which is carried out
using expert assessment methods.

Traditional expert methods of risk assessment are:

1. Heuristic methods and models;

2. Expertise, which can be divided into methods:

2.1. Individual assessment;

2.2. Collective assessment:
2.2.1. Open discussion, such as meetings, brainstorming;
2.2.2 Closed discussion, for example the Delphi method;
2.2.3. The “scenario” method.

The advantages of qualitative methods, in essence, are the ability to assess
qualitative risks®l. The disadvantage of the qualitative method: the subjectivity of the
assessment of the financial risk of the enterprise is a consequence of expert
assessments.

Companies may use quantitative and qualitative methods to assess financial
risk in various combinations. For example, a company may use quantitative methods
to assess the risk of changes in interest rates and qualitative methods to assess the
risk of changes in demand for its products or services.

Banks use quantitative methods to assess credit risk to determine whether a
customer can be given credit. They also use qualitative methods to assess a customer’s
creditworthiness, taking into account factors such as their financial condition, credit
history, and business model. Investment funds use quantitative methods to assess the
risk of their investments to determine which assets to buy or sell. They also use
qualitative methods to assess the risk of individual companies, taking into account
factors such as their industry, financial condition, and management.

Companies operating in international markets use quantitative methods to
assess currency risk to determine how changes in exchange rates may affect their

60 Bizon-Gdrecka, J. (2007). Modelowanie struktury systemu zarzadzania ryzykiem w przedsiebiorstwie
— ujecie holistyczne. Bydgoszcz: Towarzystwo Naukowe Organizacji i Kierownictwa.

61 Kasiewicz, S. (red.). (2011). Zarzadzanie zintegrowanym ryzykiem przedsiebiorstwa w Polsce.
Warszawa: Wolters Kluwer.
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financial results®2. They also use qualitative methods to assess the risk of changes in
the political situation in the countries where they operate.

Using quantitative and qualitative methods to assess financial risk can help
companies better understand the risks they face and make more informed decisions
about how to manage those risks. The most common risk assessment methods are:

- statistical methods;

- expert methods;

- rating method;

- decision tree method;

- fault tree method;

- cost-effectiveness method;

- analytical method;

- normative method;

- method of analogies;

- sensitivity analysis method;

- scenario analysis;

- the "event-consequence” method;

- Monte Carlo method;

- methods of mathematical programming;

- methods based on game theory;

- methods using utility functions;

- methods of marketing matrices;

- methods using scoring models, etc.

The statistical method consists of studying the statistics of losses (negative
consequences of the implementation of decisions) that took place in similar types of
entrepreneurial activity®3. In this case, we are talking about calculating the probability
of occurrence of losses based on the analysis of all available statistical data concerning
the effectiveness of the implementation of the operations in question.

When using it to calculate the probability of loss occurrence, all statistical data
of the organization is analyzed. The frequency of loss occurrence is calculated using
the formula:

f=n / ntotal, (1)
where f is the frequency of occurrence of a certain level of losses (risk
coefficient);

n - the number of cases where a specific level of loss occurs;

ntotal - the total number of cases in the statistical sample, taking into account

62 Kasiewicz, S., Rogowski, W. (2006). Ryzyko a wzrost warto$ci przedsiebiorstwa. Kwartalnik Nauk o
Przedsiebiorstwie, (1).
83 Bieri, W. (2011). Zarzadzanie finansami przedsiebiorstwa. Warszawa: Difin.
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successfully completed operations.

The main tools of the statistical method of risk assessment are:

- average expected value of the event (E);

- dispersion (D);

- standard (root mean square) deviation (s);

- coefficient of variation (V).

The probability (frequency) (Pi) of occurrence of a certain level of losses is
found using the formula:

P=N1/N2, (2)

where N1 is the number of cases where a specific level of losses occurs;

N2 - total number of cases.

The average expected value of an event (E) is the weighted average of all
possible outcomes, taking into account the probability of each outcome occurring and
is determined by the formula:

E= gEi-Pi
i=1 ) (3)

where Ei is the absolute (actual) value of the i-th result;

Pi - the probability of occurrence of the i-th result;

n is the number of possible outcomes of an incident.

Thus, the average expected value of the result (event) is equal to the product
of the sum of the actual values (Ei) and the corresponding probabilities (Pi).

Dispersion (D) is a measure of the spread (deviation) of the actual value of a
feature (Ei) from its average value (E), defined as the square of the deviation of the
actual value of a feature from its average value, multiplied by the probability (Pi):

no_. "D
D= \,_l(l',l. - E)* . Pi

. : (4)
The standard deviation is calculated as the square root of the variance and
shows the maximum possible deviation of the parameter from its expected mean

value:

o= |(E-E)-Pi=o
, (5)

The value of the standard deviation characterizes the degree of a specific risk
- the larger it is, the riskier the chosen path.

The most preferred assessment of the overall risk is the variation coefficient,
which characterizes the change in quantitative indicators when moving from one
outcome option to another. For example, the change in economic profitability by year.
The most preferred assessment of the overall risk is the variation coefficient, which
characterizes the change in quantitative indicators when moving from one outcome
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option to another.

The coefficient of variation (CV) is a relative value reflecting the risk per unit

of return. It is the ratio of the standard deviation to the expected average value.:
rass 0
V=0 100(%) ’ 6)

The smaller the coefficient of variation, the more stable the predicted situation
and the lower the risk level. The following qualitative assessment of various values of
the coefficient of variation has been empirically established:

-up to 10% - slight change;

- from 10% to 25% - moderate change;

- more than 25% - high change.

The statistical method can also be applied in a somewhat simplified form. It is
known that the investor's risk is characterized by an assessment of the expected value
of the maximum and minimum income. At the same time, the greater the range
between them with equal probability, the higher the degree of risk. In this case, the
following formula can be used to calculate the dispersion:

- Pmay . ) ax — F)2 4+ P mn . I 1 2
D=Pmax-(Emax - E)" + Pmin - (£ - Emin) ’ (7)
where Pmax, min is the probability of receiving the maximum and minimum
income;

Emax, min - maximum and minimum income;

E is the average expected income.

The advantage of the statistical method of assessing financial risk is its
accuracy and simplicity of mathematical calculations, and the obvious disadvantage is
the need for a huge amount of initial data. In addition, the method is not suitable for
newly created enterprises.

EO methods are methods of organizing work with expert specialists and
processing expert opinions. These opinions are usually expressed partly in
quantitative and partly in qualitative form®é4. Expert studies are conducted with the
purpose of preparing information for decision-making by the decision-maker (DM).
To carry out work using the EO method, a working group (WG) is created, which
organizes, on behalf of the DM, the activities of experts united (formally or in essence)
into an expert commission (EC).

The method of expert assessments (EA) is the solution of a problem by experts,
their argumentation, the formation of quantitative assessments and the processing of

64 Malhotra, D., Murnighan, J. K. (2002). The effects of contracts on interpersonal trust.
Administrative Science Quarterly, (3).
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the latter by formal methods®>. EA methods allow, based on the experience,
knowledge and skills of specialists in a given field, to make the most appropriate and
justified decision.

Experts (from the Latin "expertus"” - experienced) are individuals who possess
high-level professional knowledge and skills in a given field and are able to express a
reasoned opinion on the phenomenon being studied. The procedure for obtaining
assessments from experts is called expertise.

The EO method has three components:

1. Intuitive-logical analysis of the problem. It is based on the logical thinking
and intuition of experts, based on their knowledge and experience. This explains the
high level of requirements for experts.

2. Decision and issuance of quantitative or qualitative assessments. This
procedure is the final part of the expert's work. The expert forms a decision on the
problem under consideration and provides an assessment of the expected results.

3. Processing the solution results. The assessments received from the experts
must be processed in order to obtain a final assessment of the problem. Depending on
the task at hand, the number of calculation and logical procedures performed at this
stage changes. To ensure efficiency and minimize errors at this stage, it is advisable to
use computer technology

Thus, the analysis and assessment of financial risks of international companies
play a key role in ensuring their sustainability and effective functioning. In the context
of global instability, including economic and political crises, wars and sanctions, the
importance of accurate risk assessment increases significantly®®. Risk assessment
includes both quantitative and qualitative methods. The combination of these
methods helps companies to more accurately understand possible threats, which in
turn allows them to make informed decisions on risk management and increasing
financial sustainability. Effective use of these tools can significantly reduce potential
losses and improve financial results in uncertain conditions®”’.

85 Capiga, M., Ogrodnik, H. (2007). Ryzyko w dziatalno$ci przedsiebiorstwa, banku i zaktadu
ubezpieczen. Katowice: Akademia Ekonomiczna.

66 Buk, H. (2006). Nowoczesne zarzadzanie finansami. Warszawa: C.H. Beck.

67 Kendall, R. (2000). Zarzadzanie ryzykiem dla menedzeréw. Warszawa: K.E. Liber.
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2.5. Implementation of corporate governance technologies in global markets

Under the influence of globalization processes, international business at the
present stage of development of the international economy has become a
comprehensive phenomenon of modern civilization. International business is based
on the possibility of obtaining benefits from interstate business transactions®8. This
means that selling goods in another country, setting up production in another country,
or jointly providing services by companies from two countries to a third country
brings more benefits to all participants than if they operated only within their own
countries separately.

International business at the present stage is an objective basis for the
formation of an international management system and a system of pre-planned
measures to coordinate business transactions of firms and organizations in different
countries®®. International business includes a set of commercial transactions related
to the crossing of national borders and the movement of goods, services, capital, labor,
as well as the transfer of technology, information and data, as well as the management
of performers.

Enterprise management in the context of international business is a complex
continuous management process, the purpose of which is the formation and practical
implementation of strategies that allow a particular company to effectively compete
in the international market’?. Company management in the context of international
business implies the development of personal international strategies that represent
a comprehensive basis for achieving the fundamental objectives of the company. In
order for such management to be effective, it is necessary to answer the following
questions:

- what goods and/or services the company plans to sell;
- where and how these goods will be produced or these services will be provided;
- where and how the company’s goods/services will be sold;
- where and how the company will acquire the necessary resources;
- how the company plans to bypass competitors.

%8 Hofstede, G., Hofstede, G. J., Minkov, M. (2010). Cultures and organizations: Software of
the mind (3rd ed.). McGraw-Hill.
8 Matusiak, K. (red.). (2005). Innowacje i transfer technologii. Stownik poje¢ (wyd. 3, 2011).
Polska Agencja Rozwoju Przedsiebiorczosci. Retrieved January 2, 2020, from
https://www.parp.gov.pl/files/74/81/469/12812.pdf
0 Coombs, J. E., Sadrieh, F., Annavarjula, M. (2009). Two decades of international
entrepreneurship research: What have we learned — Where do we go from here? International
Journal of Entrepreneurship, 13, 23-64.
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International companies have the opportunity to exploit three sources of
competitive advantage that are unattainable for companies operating only within
their own country:

1. Increased efficiency through globalization. Benefits that can be used by
international companies include: economies of scale achieved through the optimal
distribution of production capacity across different countries of the world, which
allows either to reduce production and distribution costs or to improve the quality of
customer service. For example, the production of athletic shoes is a labor-intensive
process, so Nike, like many of its competitors, concentrates production in countries
with low labor costs. International companies can reduce production costs through
economies of scale achieved by building factories that serve the markets of several
countries’l. For example, instead of organizing the production of a new sports car at
different plants, the Mercedes plant decided to assemble cars of this model at a single
plant located in Alabama (this organization of the production process allows for
economies of scale in production). Finally, by expanding the range of product lines in
each country where multinationals operate, they take advantage of economies of
scope, reducing production and marketing costs and improving overall performance
(the scope-spanning effect). When Nissan began selling its cars in the United States, it
offered only one model to consumers and distributed the vehicles through agencies
owned by other companies. The cost of distributing one model of car in this manner
was prohibitive. However, over time, as its brand reputation grew, Nissan gradually
introduced new models. Today, Nissan has its own sales and distribution network
through which it sells a wide range of cars and trucks in North America. As a result,
distribution costs per model are significantly lower than they were when the company
entered the U.S. market..

2. Multinational flexibility. There are significant differences in the political,
economic, legal, and cultural conditions for doing business in different countries. In
addition, these conditions are constantly changing: new laws are introduced, new
governments are elected, economic policies are adjusted, new competitors enter or
leave the domestic market, and so on. Thus, international companies are forced to
constantly adapt to changing business conditions. In contrast, domestic companies
operate within a single domestic economic environment and respond only to changes
in it. For example, international companies can adapt to changes in one country by
using measures taken in other markets. For example, the chicken processor Tyson
Foods took advantage of the increased demand for chicken breasts among health-

L Dimitratos, P., Plakoyiannaki, E. (2003). Theoretical foundations of an international
entrepreneurial culture. Journal of International Entrepreneurship, 1, 187-215.
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conscious American consumers’2. However, the production of more chicken breasts
was accompanied by an increase in the production of chicken legs, which are not in
great demand in the U.S. market. As a way out of the current situation, Tyson
management decided to export chicken legs to the Russian market, where consumers
prefer dark meat, and to China, where they are considered a delicacy. The volume of
Tyson chicken leg exports to Russia and China today amounts to more than $250
million..

3. Accumulation and transfer of experience on a global scale. Differentiation of
the conditions in which TNCs operate can also contribute to the accumulation of
organizational experience, and differences between these conditions contribute to the
need to use business practices in different countries. For example, according to the
management of the American fast food restaurant chain McDonald's, the company's
restaurants should be located in separate buildings built in small towns or in suburban
areas of large cities.

Today, new forms and methods of competition are emerging in the
international arena. In their formation, attention is paid to both traditional factors and
those that are conditioned by complex processes of interaction between global,
regional and national economies.

Various international economic systems compete with each other: global value
chains, international “resource supplier - producer - intermediary - end consumer”
systems, “producer - consumer” systems, international network structures and
strategic alliances, etc.The competitive advantages of such systems are created
through the synergistic effect of combining material and non-material resources as a
product of effective management of the process of balancing local values and goals to
achieve an integral effect.

Transnational companies are increasingly adapting to the changing world that
affects them based on their own goals, the main one being global expansion for the
sake of profit maximization. In the modern economy, a new type of "global companies"
isincreasingly developing”3. These are "fifth-generation TNCs" or "planetary universal
companies" - international companies that are becoming more flexible, do not have
clear boundaries or industry specialization, are based on a system of various holdings,
and form a specific internal "semi-market-semi-hierarchical environment.

2 Islam, M. A., Khan, M. A., Obaidullah, A. Z. M., Alam, M. S. (2011). Effect of entrepreneur
and firm characteristics on the business success of small and medium enterprises (SMEs) in
Bangladesh. International Journal of Business and Management, 6(3), 289-299.
3 Kruk, M., Mazur, R. (2014). Znaczenie innowacji w procesie internacjonalizacji dziatalnosci
firm born globals. Studia Ekonomiczne Regionu tddzkiego, 14, 67-76.
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The focus of organizational forms of international business is on networks of
companies that carry out joint or complementary business’4. This means that
cooperation provides some competitive advantages, balanced with the competitive
advantages of network partners.

An international network economic structure is a certain organizational form
of economic activity of many enterprises, which is built on complex, mutual, more
cooperative than competitive, temporarily stable relations between legally
independent, but economically to a certain extent dependent enterprises and in which
a set of relations between partners is consciously used for inter-firm coordination of
activities’>. Hierarchical and democratic network forms operating on the basis of
consensus can also be created. The main effort of the network structure is to preserve
the differences between individual partners while simultaneously adhering to the
values of the collective, achieving common goals through active intervention in
decision-making processes.

When moving to cooperation in international economic networks, one must
not forget that the ability to effectively cooperate with any international company
must be a mandatory requirement. In this case, the management of assistance in
optimizing the interaction of network participants goes beyond the framework of
production and economic relations and includes connections in the sphere of culture
at different levels, individual relations, etc.

The concept of transnational corporate relations is precisely such a direction
of development of international business. It is based on the research of companies not
as competing participants, but as participants in an integrated market network
formed by cross-shareholding, long-term partnerships, alliances and personal
contacts.

An alliance is a type of interorganizational cooperation characterized by a high
level of integration interaction while maintaining the independence of partner
companies. Alliances represent relationships with organizations from the external
environment aimed at achieving the strategic goals of companies.

So, it can be said that companies begin to cooperate, and competition between
them fades into the background.

In conditions of high uncertainty of the external environment, companies are
no longer focused on struggle, but on harmonizing relations with the market

7% Michna, A., Kmieciak, R. (2016). Przedsiebiorczo$¢ miedzynarodowa mikro-, matych i
Srednich przedsiebiorstw — wybrane zagadnienia. Prace Naukowe Uniwersytetu
Ekonomicznego we Wroctawiu, 419, 107-116.
> Mort, G. S., Weerawardena, J. (2006). Networking capability and international
entrepreneurship: How networks function in Australian born global firms. International
Marketing Review, 23(5), 549-572.
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environment. A reliable partner becomes the main asset of the organization, and
building partnerships with all groups of shareholders within the alliance significantly
contributes to achieving harmonization often, such cooperation does not lead to a
decrease in the level of competition, but, on the contrary, to its increase (in a particular
market or in the entire industry).

One of the striking features of new forms of international business
organization is the creation of partnership relations between the consumer and the
seller. Therefore, both producers of products or services and their consumers actively
participate in international network structures and alliances. This, in turn, allows for
the creation of balanced markets by understanding the needs of consumers and
maintaining and developing relationships with consumers.

The creation of "consumer networks" is the highest form of cooperation with
consumers. Thanks to such formations, the market is controlled through coordination
mechanisms, its prospective parameters are determined, active marketing activities
are carried out, new needs and markets are foreseen and created, new competitive
advantages are formed.

Netchising is a new model of global business. This model is based on the use of
the Internet for purchasing, selling and maintaining relationships with consumers.
Using this model ensures direct communication with consumers, adapting to local
conditions, delivering products and services. Today, thanks to the use of the
Netchising global business model, a large number of companies have the opportunity
to succeed abroad without significant foreign investment.

Another example of new global business models are online markets. An online
market is an interorganizational information system in which consumers and sellers
participate to exchange information about prices and offered goods. The use of online
markets significantly increases the efficiency of supply chains.

More and more companies are seeking to partner with consumers and other
market participants’®. The goal of such actions is to become a “solution provider.” The
expression “solution provider” refers to a unique combination of products and
services that can satisfy consumer needs, rather than just a product. By selling
solutions, the seller tries to satisfy the following goal::

- obtaining higher profits than from regular sales of products;

- concluding contracts with consumers for a longer period.

Sales of solutions have shown that using this model can lead to high profits for
many companies.

76 Piecuch, T., Wdjcik, J. (2014). Przedsiebiorczo$¢ miedzynarodowa — teoria i badania. In A.
Postuta, B. Glinka, J. Pasieczny (Eds.), Oblicza przedsiebiorczosci (pp. 79-100). Wydawnictwo
Naukowe Wydziatu Zarzgdzania Uniwersytetu Warszawskiego.
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Significant changes in the process of conducting international business are also
associated with the development of new information technologies’’. Large companies
are transformed into small firms that coordinate the activities of the external network
of surrounding enterprises through outsourcing.

Outsourcing is a specific form of business that, on a reimbursable basis,
attracts suppliers proposed by the outsourcing company into the value creation
process.This occurs through the transfer of some or all functions or processes for
execution and is aimed at increasing the international competitiveness of the
outsourcer by using the existing competitive advantages of the counterparty.

By using outsourcing, it is possible to reduce costs associated with the
production of the final product of the enterprise’®. This is achieved through deeper
specialization of the partner company. It can be definitely stated that this is one of the
main advantages of outsourcing.

The use of outsourcing as a fundamentally new management strategy is
actively used by the world's leading corporations. Today, it is the largest organizations
such as Ford, British Petroleum, Procter & Gambler, Dell, Exel and others that have
achieved impressive economic results as a result of using outsourcing: an increase in
profits by almost two times due to a reduction in organizational and production costs,
an increase in the overall efficiency of their companies, reengineering.

Outsourcing can be viewed more broadly. It reflects new processes and
relationships caused by the trend towards geoplanetary interaction and integration
and is an effective means of disseminating innovations and increasing innovative
activity in national and global economies..

When looking at corporate incomes in developed countries, it can be argued
that they are growing because production capacity and jobs are being transferred
from the developed world to countries in Southeast Asia and other similar regions?°.
This is how large companies in developed countries determine the direction of
innovation in developing countries, and also contribute to the growth of high-tech
industries that produce complex final products. Outsourcing comes in several forms,

7 Witek-Hajduk, M. K. (2013). Wczesne umiedzynarodowienie a wyniki ekonomiczne
przedsiebiorstwa. Gospodarka.
78 Gt6d, W. (2014). Internacjonalizacja w procesie rozwoju matych i érednich przedsiebiorstw
— wybrane wyniki badan empirycznych. Studia Ekonomiczne. Zeszyty Naukowe Uniwersytetu
Ekonomicznego w Katowicach, 184, 80-92.
7 Coviello, N. E., Jones, M. V., McDougall-Covin, P. P. (2015). Is international entrepreneurship
research a viable spin-off from its parent disciplines? In A. Fayolle P. Riot (Eds.), Rethinking
entrepreneurship: Debating research orientations (pp. 1-22). Routledge.
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the most common being information technology outsourcing, manufacturing
outsourcing, geographic outsourcing, and business process outsourcing®.

Today, the most prevalent type of outsourcing is manufacturing, when part of
the enterprise's production chain is transferred to another third-party company.
There are also cases when an enterprise sells part of its structural divisions to other
companies and then cooperates with them within the framework of outsourcing®.
Currently, more than half of the world's industrial companies have outsourced at least
one component of their production process.

An example of the use of production outsourcing is the transfer in 2006 by the
Airbus concern (France) of part of its functions for the production of passenger
airliners to external contractors, namely: the production of 30% of parts for the A-350
model and 15% for the A-320 was transferred to partner enterprises in China. These
measures allow the concern to save about 2 billion euros annually and reduce the
development time for new models by 40%..

By using production outsourcing, a company has the opportunity to focus on
developing new products or services, which is important in the context of rapid
changes in technology and demand to ensure competitive positions. Also, attracting
this type of outsourcing allows making production more flexible, since it is easier for
small enterprises to restructure the production process and diversify the products
they produce. Moreover, production outsourcing allows you to do business in markets
with cheap labor. Business process outsourcing is understood as the delegation of
some business processes to a third-party company that are not the main ones at the
enterprise. For example, personnel management, accounting, advertising, logistics
management can be outsourced. More than 90% of modern enterprises use
outsourcing of at least one business process. The changes taking place in the global
economy lead to an increase in the importance of corporate management practices
implemented in transnational corporations by the parent company, which is the
organizational and economic center of management of the entire corporation®2.
Management is carried out by a specialized management apparatus, whose functions
depend on the type and characteristics of the parent company, as well as the specifics
of the transnational corporation. The corporate center (parent company) has a

8 Coombs, J. E., Sadrieh, F., Annavarjula, M. (2009). Two decades of international
entrepreneurship research: What have we learned — Where do we go from here? International
Journal of Entrepreneurship, 13, 23-64.
81 penc, J. (2004). Narodowe i miedzynarodowe systemy zarzadzania. Wyzsza Szkota Studiéw
Miedzynarodowych.
82 Sudot, S. (2006). Przedsiebiorstwo. Podstawy nauki o przedsiebiorstwie. Zarzgdzanie
przedsiebiorstwem. PWE.
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targeted influence on the organization of all divisions of the corporation, determines
the strategic directions of its activities and controls financial indicators®3.

Innovative technologies and modern corporate information systems allow the
parent company to develop global strategic approaches that take into account the
advantages of the modern global market. The strategies of leading transnational
corporations are aimed at ensuring sustainable growth and balanced diversification.
In the conditions of modern competition, innovation and the ability to adapt are
becoming key factors. According to McKinsey, approximately 85% of global
companies consider innovation a critical element of their economic growth strategy.

An analysis of key aspects of the organization and functioning of parent
companies of the largest transnational corporations allows us to identify three main
types of distribution of corporate management practices: financial, federal and global
(Table 2).

The corporate center is constantly evolving. Its role, functions, location and
scale depend on the chosen strategy, merger and acquisition policy, business
conditions and the global economic situation. Under the influence of various factors,
the functions of the corporate center may shift towards greater centralization or
decentralization®%. But in the context of globalization, harmonization of standards and
business conditions, scientific and technological progress and similarity of consumer
preferences in different countries, the importance of the corporate center is
increasing. Through management from a single center, transnational corporations are
able to take a global approach to developing the world market.

An analysis of the experience of leading transnational corporations allows us
to identify key areas of change in the structure and functions of the main governing
bodies:

- the formation of transparent corporate management technologies, which
ensures the efficiency of the work of the highest level of management bodies and is
one of the main instruments for creating shareholder value;

- development of a set of rules that clearly define the relationships between
shareholders, owners, the board of directors and senior management. This set
includes a list of rights and obligations, structure, membership conditions and basic
procedural issues concerning the work of the key management bodies of the
corporation;

8 Ziemniewicz, K. (2003). Wspétczesne koncepcje i metody zarzadzania. PWE.

84 Zieba, M. (2011). Zarzadzanie zmiang w matych i $rednich przedsiebiorstwach. Zeszyty
Naukowe Uniwersytetu Ekonomicznego w Poznaniu, 172.
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Table 2. Characteristics of the types of distribution of corporate management

practices

Decentralization Centralization

Financial type

Federal type

Global type

- The coordinating
center is represented
by a holding company
or a bank

-Centralized
distribution of
resources,

identification of new
investment
opportunities,
financial control

- Does not carry out
operational
management

- Responsibility for
strategic planning at
the national level lies
with the subsidiary

- The coordinating center is
represented by a holding or
operational production
company

- Development of guidelines

- Development of corporate
strategy and plans

- Information and consulting
support for departments

- Coordination of
subsidiaries at the

international level

- Economic independence of
divisions

- Responsibility of
departments for planning
and implementing strategy

- The coordinating center is
represented by a holding or
operational production
company

- Concentration of financial,
technological
resources in one center

and human

- Integration of production
capacities of different
countries into a single

production complex

- Strategic planning at the
national level is carried out
within the framework of the
global corporate strategy

Source: compiled by the author based on®8>

- guaranteeing the rights of shareholders in the management of the company
through the development of relevant internal documents;

- increasing the importance and role of the board of directors, including
independent members in its composition, ensuring a balance between their
independence and professional competence, and reducing the size of the board;

- Internationalization of the board composition: on average, 24% of companies
in Western Europe have foreign board members, while in countries such as
Switzerland, the Netherlands and the UK this figure is 53%, 47% and 40%

8 Zurek, J. (2007). Przedsiebiorstwo: zasady dziatania, funkcjonowanie, rozwéj. Fundacja
Rozwoju Uniwersytetu Gdanskiego.
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respectively. In the US, the proportion of foreign board members is 21%, with 90% of
American directors having international experience;

- formation of committees under the board of directors to improve its
effectiveness, such as committees on strategic management, audit, risk management,
remuneration, corporate social responsibility and corporate governance;

- expansion of powers and clearer definition of the functions of executive
bodies, as well as strengthening the role and responsibility of the Chief Executive
Officer (CEO).

In the context of globalization, there is a constant search for new and more
effective forms of organizing large businesses that combine advanced methods and
non-standard practices, combining the advantages of different models. Large
corporations must be flexible and ready to apply innovations in the field of corporate
governance.

The processes of internationalization, economic integration and globalization
configurations in the modern world require adequate reflection in the paradigm of
international management®¢. Despite the diversity of approaches underlying the "new
paradigm" of international management, it is possible to identify key provisions that
determine the methodological and practical trends in the development of
international corporate management technologies:

- recognition of the time to market and its development as a strategic resource
along with the human and intellectual capital of the company;

- the corporation is considered as an open system built on the development of
internal and external partnerships, as well as horizontal integration links;

- decentralization of international corporate planning and management;

- forecasting and planning the development of international business based on
probabilistic strategic analysis of the global business environment.

The peculiarity of corporate management technologies in international
companies is the need to make decisions that take into account various economic
interests - global, local and their own. These technologies should ensure a balance of
business interests at different levels, taking into account both international and
national restrictions. In modern management of transnational corporations, a new
understanding of the practice of managing international economic processes through
socio-political interaction is developing, where mutual understanding becomes a

8 Wozniak, J. W. (2012). Communication competences of managers in the twenty first century.
In O. Kunert (Ed.), Creative industry manager. Technical knowledge — non-technical skills.
Wydawnictwo Politechniki tédzkiej.

183



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

mechanism for coordinating actions®’. The problems that companies face give rise to
the need for communication and create conditions for developing solutions. Thus,
overcoming disagreements is achieved through the search for a common ground that
unites local problems in the process of their resolution. Therefore, the successful
implementation of corporate management technology models in international
companies should be based on a mechanism for coordinating interests to ensure their
stable and effective functioning®®.

An effective system of corporate management technologies in international
companies is based on the understanding that the modern global economy is a space
of subjects, not objects. This is due to the development of international
communication practices and the transition from monologue management to
dialogue. Interaction, covering both horizontal and vertical aspects of socio-economic
processes, is becoming the main form of international management. Its functionality
should be viewed through the interaction of various structural levels of the world
market as a system of symmetrical subject-object relations. This allows for the
creation of optimally balanced international corporate strategies.

We can talk about current trends in the development of the environment and
the probability of some events, but not all, that can significantly affect the economic
and political situation. It is more important for companies to have strategies for
developing adaptation skills than precise plans. Firstly, precise plans are no longer
discussed at present, and secondly, any plan or strategy is adaptive in one way or
another. Therefore, planning at the international corporate level, despite criticism,
continues to be relevant. This is explained by three reasons.

The first reason is that people believe that through planning they reduce the
uncertainty of the external environment and reduce processes to more predictable
ones, i.e. to risks that can be assessed and their negative impact on activities can be
minimized. This is partly true, since planning measures help to pave the way through
uncertainty and threats. However, for a plan to be effective, it is first necessary to
identify the constraints (threats, risks, etc.), assess their probability and impact on the
planning object. In addition, the difficulty lies in the fact that the planning person often
becomes a prisoner of his own ideas and models, which subjectively reflect the real
world and the processes in it. Moreover, a person may seek to impose his own
development model.

The second reason is that any plan creates a business concept for the
corporation. It establishes the goals, resources, direction of development and possible

87 Wiecek-Janka, E., Kujawinska, A. (2009). Innowacje w organizacji — ujecie psychodynamiczne
(miedzy technokracjg a demokracjg). Zeszyty Naukowe Uniwersytetu Szczecinskiego.

8 Szwarc, K., Zaskorski, P. (2012). Ewaluacja proceséw w przedsiebiorstwie w aspekcie
strategii reengineeringu. Nowoczesne Systemy Zarzadzania, 7(1), 99-112.

184



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

efficiency of the socio-economic system. Although business activities are associated
with risk assessment and cost control, these processes should be based on the current
state of operations, taking into account ambiguity and uncertainty, as well as on a
strategic vision of possible business development paths..

The third reason is that in order to achieve goals, you need to have a “road
map”, constantly check it and make changes to the goals and direction of development
as necessary (control and adjustment of development).

The ideology of transnational corporations in the field of planning and
management is to ensure the flexibility of plans and strategies in the conditions of a
constantly changing international environment. One of the solutions to this problem
is the transition to scenario planning, indicative planning and other concepts®°. As for
strategic planning, modern transnational corporations do not seek to look too far into
the future. For this, there are other methods, such as forecasting, futurology, etc.

In modern planning and decision-making management, transnational
corporations are moving away from rigid centralization, leaving only the
establishment of strategic guidelines at the central level. Based on these guidelines,
regional and functional structures develop their own vision and strategies for
achieving goals, after which they coordinate and make the necessary decisions. Today,
international corporations strive to avoid formalism in planning, realizing that strict
plans can limit the initiative and creativity of executors. A rigidly centralized plan
often suppresses innovative thinking and initiative in the most remote parts of the
organization.

Transnational corporations are trying to adapt their organizational structure
and management system to the challenges of the global business environment by
implementing flexible adaptive management methods. These methods are based on
constant monitoring of the environment and forecasting options with the
development of various scenarios and assessment of their probability. Transnational
companies are moving away from a directive centralized approach to international
corporate management. Their development strategies are becoming more variable
and adapted to the possible conditions of international business.

The modern specificity of transnational corporations is that decisions are
made under conditions of significant risks and uncertainty, requiring adaptation to
the conditions of the countries where the company's structural divisions are located.
In such conditions, centralization becomes ineffective®0. Therefore, the global strategy
of transnational companies can include a strategy of local participation, solving local

8 Stadelman, M., Lux, W. (2001). Przeglad popularnych koncepcji zarzadzania. Zarzadzanie na
Swiecie, 1, 10-17.

% Nowosielski, S. (2009). Podejscie procesowe w organizacjach (Prace Naukowe Uniwersytetu
Ekonomicznego we Wroctawiu, nr 52). Wydawnictwo UE we Wroctawiu.
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problems in the context of global ones and vice versa. This leads to a change in the role
of divisions in the structure of transnational corporations and an increase in the
influence of internal "local" factors on the structure and strategies of companies.
Depending on the type of transnational corporation, the characteristics of the country
receiving the capital, and other factors, vertically integrated structures can be
replaced by strategically more advantageous disintegrated forms. A decentralized
system replaces a centralized system of strategic decision-making.

Transnational corporations actively interact with all participants in
international and national business that fall within their sphere of interest in order to
find new opportunities for growth. This has stimulated the development of various
forms and methods of cooperation, information exchange, dynamic growth of
international business networks and other forms of inter-company interactions®.
Cooperation is intensified with the increase in costs for the development and
implementation of innovative technologies and global projects. As a result, alliances
between transnational corporations and other horizontal forms of cooperation arise
and actively develop??.

The modern world economy levels institutions, introduces uniformity and
gradually eliminates national specificity®>. Management mechanisms and
technologies in transnational corporations of different countries differ, but in
international practice there is a tendency towards consensus on the basic principles
of normative regulation and development of corporate management technologies.

2.6. Evolution of public administration mechanisms in crisis conditions

EBosioLig MexaHi3MiB Aep:KaBHOrO0 yIpPaBJIiHHA B KPU30BUX YMOBaAX

CyyacHa fiep>kaBa QyHKILIOHY€E B yMOBaXxX MOCTiHHOTO 3pOCTaHHA KiJIBKOCTI Ta
CKJIQJIHOCTi KpU3. SKI[0 paHillle KpU3W MepeBaKHO PO3TJsiAaNMCs K HaJI3BUYaliHi,
THMYacCoBi ¥ BiJHOCHO i30J/1bOBaHi Mo/ii, To HUHI BOHU Je/aji yacTille HabyBalOTh
CUCTEMHOr0, 6araTopiBHEBOI0 Ta B3a€EMOIOB'I3aHOT0 XapaKTepy. BiliHu, nangemi,
€KOHOMIYHI MNOTPsICIHHS, MirpauiiiHi XBWJIi, eHepreTH4YHi 3arpo3u, TeXHOTeHHI

91 Napieraj, A., Brzychczy, E., Sukiennik, M. (2018). Wsparcie identyfikacji proceséw
wymagajgcych poprawy w przedsiebiorstwie. Przeglad Organizacji, 1, 29-35.

92 Koryagin, N. D., Sukhorukov, A. I, Medvedev, A. V. (2015). Application of modern
methodological approaches to operating information systems management (p. 148). Moscow:
RIO MGTU GA.

9 Norpadzlihatun, M. (2013). Risk-Based Decision Making Framework For The Integrated
Environmental Management of Dredging Sediments (Doctoral dissertation). Centre for
Environmental Policy, Faculty of Natural Sciences, Imperial College London, London, UK.
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KaTtacTpodu, KibepaTaky, iHpopMalliiiHi BIVIMBU Ta KJiMaTU4YHI pU3UKH OJTHOYACHO
BIIMBAIOTh Ha 0e3IeKy, eKOHOMIKY, collia/ibHy cdepy, OCBiTy, 0XOPOHY 370pOB’s,
MiclieBe CaMOBps/lyBaHHS Ta NOBCAK/EHHE XKUTTSA IPOMa/siH.

Y Takux yMOBax JepKaBHe VIpaBJiHHA He MOXe OOMeXyBaTHUCS
TpPajULLiIHHUMU aJMiHICTPaTHBHUMHU NpPOLeJypaMH, pO3paxOBaHUMHU Ha CTabi/bHe
cepenoBulle. Kpyusa BUMarae mBU/AKOr0 YXBaJleHH pillleHb, KOHIeHTpallii pecypcis,
KOOpAWHAaLii MiXk pi3HMMHU piBHSIMU BJ1aAu, ePeKTUBHOI KOMYHiKallii 3 HaceJIeHHSIM,
30epe)keHHsT 0e3MepepBHOCTI MyO6JIYHUX NOCAYT, 3aXUCTy MpaB TpoMajdH i
3aTHOCTI A0 BiflHOBJeHHsA. CaMe TOMy MexaHi3MU [epKaBHOTO YHOpaBJiHHA B
KPU30BHUX YMOBAX €BOJIIOLIOHYIOTh BiJj peaKTUBHOI'0 pearyBaHHA 0 CTpaTerivyHoro
yIpaBJliHHS pU3UKAMU, CTIMKICTIO Ta Bi/lHOBJIEHHSIM.

Jna  YkpaiHM ug  npob6seMaTHKa Ma€  0COOGJMBY  aKTyaJlbHICTh.
[ToBHOMacHITabHa BiliHA, 3aNPOBA/PKEHHSI BOEHHOI'0 CTaHy, MacoBe MepeMillleHHS
HaceJIeHHSl, pyHWHYBaHHS iHOPaACTPYKTypH, O6rOKeTHI o6MeXeHHs, O6e3neKoBi
3arposu Ta HeoOXiHICTb MiATpHMaHHS (QYHKIiOHYBaHHS Jep>KaBHUX IHCTUTYLiN
CTBOpUJIM Ge3mpele/IeHTHI BUKJIMKU /I CHCTeMH MyOJIiYHOTO yrpaBJliHHSA. 3aKOH
Ykpainu «IIpo nmpaBOBHMM peXHWM BOEHHOIO CTaHy» BU3HA4Ya€E BOEHHHUM CTaH fK
0COOGJIMBUM NMPABOBUU peXHM, L0 3aMPOBAKYEThCSA Y pasi 36poiHoi arpecii 4u
3arpo3u Hamajy Ta nepejbadae HaJlaHHSI OpraHaM Jiep>KaBHoOi BjaJH, BiiCbKOBOMY
KOMaH/lyBaHHI0, BilCbKOBUM a/IMiHiCTpalisiM i opraHam MicLieBOro CaMOBpPSyBaHHS
NMOBHOBAaXXeHb, HEOOXiIHUX JJs BiABepHeHHs 3arpo3u, Bizaciui arpecii Ta
3abe3nedyeHHs HalliOHAJIbHOI 6e3MeKHu.

BoiHOYac KpU30Bi yMOBH He CKAaCOBYIOTb MOTPE6U B HAJIEXKHOMY BPsIIyBaHHI.
HaBmaku, came B mepiofu Kpu3 OCOOJHMBO BARXKJIMBHMH CTAIOTh 3aKOHHICTD,
npo30picTh, MiA3BITHICTH, NpodeciiiHicTb, AOBipa, epeKTHBHA KOMYHiKallisg Ta
opieHTalliga Ha rpoMazsgHuHa. CTpaTerisd pedbopMyBaHHS Jlep>KaBHOr'O YIPaBJIiHHSA
Ykpainu Ha 2022-2025 poku BU3HAYaA€ MOJEPHi3allilo AepKaBHOTO YNpPaBJiHHS K
BaXKJIUBY TepeyMOBYy eQdEeKTUBHOI Jiep>aBH, SKICHUX MyOJiYHUX TMOCAyr i
CIIPOMOXKHOI My 6JIIYHOI C/TYKOH.

OT>e, aKTya/IbHICTb CTATTi 3yMOBJIeHA HEOOXiAHICTIO HAYKOBOT'O OCMHUCJI€HHSA
€BOJIIIil MeXaHi3MIB Jiep>KaBHOTO yNpPaBJiHHA B KPU30BUX YMOBAaxX Ta BU3HAYEHHA
HanpsAMIB IX yJOCKOHaJIeHHH 3 YpaxXyBaHHAM YKpPAIHCbKOTO J0CBily, EBPONENCHKUX
CTaH/IaPTiB, IPUHIMIIB CTIMKOCTI Ta HaJIe)KHOT'O BPSIAyBaHHS.

[Ipo6sieMaTHKa KPHU30BOTO YIIPaBJIiHHS PO3IJISAAAETHCS Y MPalsgx 3apyOi>KHUX i
BITYU3HAHUX AOCHIJHUKIB y Mexax Teopil Jep>kaBHOro ymnpaBJiHHSA, MyO6Ji4HOI
MOJIITUKHY, PU3UK-MEHE/PKMEHTY, HallioHa/JIbHOI 0e3mneKHy, CTpaTEerivyHoOro
yIpaBJliHHS, OpraHi3aliiHOI CTIMKOCTI Ta BpsilyBaHHS B YMOBaX HEBU3HAYEHOCTI.

KnacuyHi migxoay /0 ynpaBJiHHS KpU3aMU MOB’sI3aHi 3 gociipkeHHAMHU Y.
['epmaHa, A. boliHa, Il. Jlarageka, Y. Po3eHTasnd, 9Ki po3rasaganyd Kpu3sy K CUTYyaLilo
BUCOKOI 3arposu, AediguUTy 4acy, HEBU3HAYEHOCTi Ta HEOOXiJHOCTiI YyxBaJeHHS
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pilieHb 32 yMOB obMexxeHoi iHpopmanii [1;2;3]. ¥ nux migxojax oco6sivBa yBara
NPUIIISAETBCA JIiAEePCTBY, KOOpAWHALil, KOMyHiKalii, opraHizaliiHii rOTOBHOCTI Ta
HaBYaHHIO HA OCHOBI KPU30BOTO JOCBIY.

Y cy4dacHuX migxozax A0 Myo6JIiYHOro ynpaBJiHHA Jefasi 6ibIIoro 3Ha4eHHs
HabyBaloThb NoHATTA resilience, risk governance, adaptive governance, collaborative
governance. Bonu nepez6ayaroTs, 1110 Jiep>kaBa Ma€ He JiMlle pearyBaTH Ha KpU3H, a
M INpPOrHo3yBaTH PHU3UKH, 3MEHIUyBaTH Bpa3JIUBICTb CUCTeM, MNiATPUMYBATH
Oe3nepepBHiCTb GYHKIIIK, 3ajJy4aTd MmapTHepiB 1 3abe3mnedyyBaTH 3AaTHICTb
CyCHiJIbCTBA [0 BiJHOBJIEHHA.

Y KoHTekcTi YKpaiHM 3HAaYHMU HAYKOBHUM IHTepeC CTAaHOBJATb NUTAHHA
JlepKaBHOTO YIIpaBJiHHA B yMOBAax BOEHHOTO CTaHy, aHTUKPU30BOI'0 yIpPaBJiHHS,
IUBIJIBHOTO 3axXMUCTy, 0e3MeKOBOI TMOJITHUKH, JAeleHTpasizauii, 1udpoBoro
BpSAAAYBAaHHS, NyO6J/iYHOI CayKO6M Ta TiCJASIBOEHHOrO BiflHOBJIeHHS. Bak/iuBe
3Ha4YeHHA MalTb HOPMATHBHI JOKYMEHTH, 30KpeMa 3aKoH Ykpainu «IIpo npaBoBui
peXuM BOEHHOTO CTaHy», Kojaekc wuBinbHOro 3axucty Ykpainy, Crparerisa
HalioHa/IbHOI 6e3neKku YKpainy, CTpaTeris pepopMyBaHHA AepKaBHOTO yIIpaBJIiHHSA
Ykpainu Ha 2022-2025 poku.

BoagHo4yac HejoCTaTHBO JOCAIAXKEHUM 3aJIMIIAEThHCSI NUTAHHSA caMe eBOJIIOLLil
MeXaHi3MiB JiepKaBHOr'O YINpPaBJiHHA B KPHU30BUX yMOBaxX — BiJ TpaAULiMHUX
aAMiHICTPAaTUBHUX IHCTPYMEHTIB [0 KOMILIEKCHUX, MeEpeXeBuX, HUPPOBHUX i
BiIHOBJIIOBa/IbHUX MoJesed. CaMe Ije 3yMOBJIIOE HEOOXiAHICTb NOJAJBIIOTO
HayKOBOI'0 aHaJli3y 3a3Ha4eHOol NpobJieMaTHKH.

MeTo10 [OCHIIKEHHSI € TeOpeTU4YHe OOIPYHTYBAHHS €BOJIIOLiI MexaHi3MiB
JlepKaBHOTO YIpaBJiHHA B KPU30BHX YMOBaX Ta BHU3HAYeHHd HANpAMIB IX
YAOCKOHa/JIeHHS! B KOHTEKCTi Cy4YaCHUX BUKJ/IMKIB, BOEHHOI'O CTaHy, €BPONENCHKOI
iHTerpatii Ta micJsBOEHHOTO BiJHOBJIEHHSA Y KpaiHH.

KprsoBi ymMOBM B JepXKaBHOMY YIpaBJiHHI MOXHa BHU3HAUUTH fAK CTaH
NOpyIlIeHHs] HOpMaJIbHOTO (QYHKI[IOHYBAaHHS CYCHiJIbCTBA, JAepPXXaBHUX IHCTUTYIIN
abo oxkpeMux cpep mnyo6/i4HOI MOJITHUKH, L0 CYyNPOBOJPKYETbCA BHCOKUM DPiBHEM
3arpos, HeBU3HAYEHiCTIO, e bilIMTOM Yacy, peCypCHUMU 06MeXeHHSIMHU Ta OTPe60or0
B OIlepaTUBHUX, CKOOPAMHOBAHUX i BiZIOBiJa/IbHUX YIIPABJIiHCHKHUX PillleHHAX.

Kpusa Bifpi3HsiETbCA BiA 3BMYaiHOI ynpaBJliHCbKOI Mpo6seMu MaclITaboM,
HMIBU/IKICTIO PO3BUTKY, Helepea6adyBaHiCTIO HACTIIKIB i BUCOKOIO 1[iHOI MOMUJIKH.
Y Kpu30BHX yMOBaxX YNpPaBJIHCBKI pilleHHA YacTO YXBAJIIOKTbCA 3a HENOBHOI
iHdopmanii, miy; THCKOM Yacy, 3a yMOB CyCHiJIbHOI HAalPyru Ta BUCOKUX OYiKyBaHb
rpomMa/igaH. CaMe TOMy Kpu3a € BUIPOOYBaHHAM He JIMIIE JIJI1 OKPEMHUX 0CaZ0BUX
0Ci0, a 17151 BCi€l cucTeMU My6J1iYHOTO YIIpaBJiHHSA.

KpusoBi yMOBH MOXKyTb MaTH pi3Hy npuponay. BoeHHi kpu3u moB’sizaHi i3
3arpo3aMu HallioHaJIbHIM 6e3Ieli, TepUTOpiaJbHIN LiJiCHOCTI, )KUTTI0 TPOMAJISH i
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bYHKI[IOHYBaHHIO  JiepKaBHUX  iHCTUTYHiH.  ColiaJibHO-eKOHOMIiYHI  KpH3HU
NpOSIBJASAIOTBCS Yy NaAiHHI BUPOOHUITBA, 6e3po6iTTi, OHOMKeTHUX AedinuUTax,
iHdsanii, 3poctaHHi coriasibHOI Hanpyru. MeauKo-6ioJioriyHi KpU3H, K MoKasaJa
na”gemis COVID-19, BumaraioTb MOEAHAHHSA pillleHb Y cdepi 0XOpOHHU 3/10pOB’s,
OCBITH, EKOHOMIKH, TPAHCIOPTY, KOMYHIKallil Ta COLjia/lbHOTO 3aXUCTy. TeXHOTeHHI U
NPUPOJIHI KPU3U MMOB’sI3aHi 3 aBapisiMH, KaTacTpopaMH, eKOJIOTIYHUMHU PU3UKAMH,
KJAiMaTUYHUMMU 3arpo3amMu. LludpoBi Ta iHdopmaniliHi KpHU3U OXOIJIIOIOTH
KibepaTaku, Ae3iHdopmaliito, MOpylleHHSI POOOTH KPUTHUYHOI iHPACTPYKTYpH,
MaHIinyJsnil rpoMajiCbKOK JYMKOIO.

Oco6/IMBICTIO Cy4yacHUX KpH3 € iXHS B3a€EMOINOB’sI3aHiCTb. BillHa mopo/pkye
ryMaHiTapHy, €eKOHOMiuyHy, JemMorpadidyHy, OCBiTHIO, MeJU4YHY Ta YNPaBJiHCbKY
Kpu3u. EHepreTrnyHa Kpy3a BIIJINBAa€ Ha NIPOMHUCJIOBICTD, coLlia/ibHY cpepy, 6e3neKy,
MiclieBe CaMOBpPSIYBaHHS Ta SKiCTb »KUTTS rpoMajisgH. MirpaiiiHa Kpu3a 3MiHIO€
PUHOK Tpalli, OCBITHIO MepeXy, CUCTeMY COIiaJIbHOTO 3aXWUCTy, perioHajbHUHN
PO3BUTOK.

OTxe, Kpu30Be JepKaBHe VIpaBJiHHA Ma€ OyTH KOMILJIEKCHUM,
MiXKCEeKTOpa/JIbHUM i 6araTopiBHeBUM. BoHO He Moxe 06MexyBaTHCA JiIMUA OJHOTO
opraHy BJIaZid abo OJTHOTO CeKTOpy MOJITHKU. EBoJIOIiI0 MexaHi3MiB Ziep>KaBHOTO
yIpaBJliHHS B KPU30BUX YMOBAX JIOIiJIbHO PO3IJISIZATU K NMOCTYMOBUHN Nepexi/| Bij
IPOCTUX, PEAaKTUBHUX 1 LEeHTpaJi30BaHUX MoJiesied [0 CKJIAAHUX, aJAlTUBHUX,
CTpaTeriyHuX i MepeKeBUX CUCTEM yIPaBJiHHA.

HopMaTHBHO-IpaBOBUM MeXaHi3M € 0a30BUM €JIEMEHTOM [lep>KaBHOTO
yOpaBJiHHA B KpPU30BHX yMOBaxX, OCKIJIbKM BHU3HA4Ya€ IMPAaBOBUU peXUM,
MOBHOBXKEHHSI OpraHiB BJIaJiM, MeXi OOMeXeHHsI MpaB i cB06OA, MpoIeaAypU
pearyBaHHs, BiZIlOBiJa/IbHICTh NOCAIOBUX OCi6 Ta rapaHTii 3aXUCTy rpOMa/isiH.

Y 3BHYAWHHUX yMOBaxX Jiep»KaBHe VYIpPaBJiHHA 3JIMCHIOETbCA B MeXax
CTaHJApTHOIO NIPAaBOBOT0 PEXUMY. Y KPU30BUX YMOBAX MOXKYTb 3alIpOBAaPKyBaTHCA
crieljiajibHi MNpaBOBi peXUMHU: HAA3BUYAWMHUKA CTaH, BOEHHUH CTaH, peXUM
Ha/J[3BHYalHOI cuUTyarllil, KapaHTUHHI 0OMeXXeHHs, crelliaJbHi eKOHOMiYHi a6o
6e3MeKOBi peXMMH. [XHE NPU3HAYEHHs MOJATAE Y CTBOPEHHI NPaBOBUX YMOB /IS
IIBU/KOTO pearyBaHHs Ha 3arpo3u. B YkpaiHi o4HUM i3 K/II0YOBUX aKTiB y 1ill chepi
€ 3aKoH YKpaiHu «IIpo nmpaBOBHUHM peXUM BOEHHOTIO CTaHy», AKMUU BU3HAYaA€E 3MICT
BOEHHOTO CTaHY, MOPAJ0K MOTro BBeJeHHs, Jil/IbHICTh OpraHiB BJaJiy, BillCbKOBOTO
KOMaH/IyBaHHS, BiliCbKOBUX a/IMiHiCcTpalliil, OpraHiB MiclieBOro caMoBpsi/lyBaHHS Ta
rapaHTii npaB rpoMajsH. Lleil 3akOH € HOpPMATHBHOI OCHOBOI MOGiJji3aliiHOl
Mo/ieJsli yripaBJiHHS B yMOBax 36poiHoi arpecil.

EBoJiIOLli1 HOPMAaTUBHO-NPAaBOBOIO MeEXaHI3My TMOJSAraE B Nepexofi BifJ
dbparMeHTapHOTO  peryJjloBaHHS  OKpPeMHX HaJ3BUYalHUX  CHUTyalid [0
KOMIIJIEKCHOT'O TpaBOBOro 3abe3leyeHHs VIpaBJiHHA pU3HWKaMH, O0e3IeKOolo,
CTiHKIiCTIO ¥ BiJHOBJIEHHSIM.
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[HCTUTYLIMHO-OpraHi3alintHUM  MeXaHi3M OXOIUIE CHUCTEMY OpraHis,
CTPYKTYPp, IpOLeAyp i ynpaBJliHCbKUX 3B’S13KiB, sKi 3a6e3neuyoTb QyHKILiOHYBaHHSA
Jlep>kaBU B yMoOBaxX KpU3W. Y CTabiJibHUHM MepioJ iHCTUTYLiliHA cucTeMa MoOXe
NpaLoBaTU 3a 3BUYAaMHUMH NpOLeAypaMH, OJHAK Yy KPU30BUX YMOBAX BUHMKAE
notpeba B omepaTHBHIM KoopAauHalii, crneniaJbHUX IITabax, KPU30BUX IEHTPaX,
BIMCBKOBUX aJ|MiHICTpaLisfiX, MDKBIJOMYMUX Tpynax, perioHaJbHUX 1 MicIeBUX
MexaHi3Max pearyBaHHs. Kyilo4oBMM 3aBJjaHHSIM LIbOTO MeXaHi3My € 3abe3neyeHHs
KepoBaHOCTI cucteMu. Ilix yac kpu3su JepkaBa Ma€ HWIBUJKO BU3HAYUTH L EHTPHU
BiAINIOBiAAa/ILHOCTI, KaHa/IU KOMYHIiKallii, IOpAJ0K yXBaJleHHf pilleHb, MeXaHi3MHU
pecypcHoro 3abe3neyeHHs Ta NpoLefypHy B3aEMO/il Mi>k opraHaMu BJIa/jH.

B ykpalHCbKMX yMOBaXx OCO0JIMBe 3HAa4eHHS Ma€ MOEJHAHHSA [lep>KaBHOTO,
BiMCBKOBOTO, perioHaJbHOIO Ta MiCLEBOro PiBHIB ynpaBJjiHHA. Ilif 4ac BOEHHOrO
CTaHy MOCHJIIOETHCS POJib BiKCbKOBUX aJMiHiCcTpallili, OpraHiB CeKTOpy 6e3neKku U
000pOHM, LiEeHTpaJbHUX OpraHiB BHKOHABYOi BJIaJM, OJHAK BOJHOYAC 3HA4yHa
YaCTHHA NOBCAKAEHHUX 3aBJaHb 3a/IMIIAETHCH HA PiBHI TEPUTOpiaJibHUX TPOMAJ.
CaMe rpomMa/ iy 3a6e3MeUy0Th XKUTTEAIANBHICTb HaceJeHH, NiATPUMKY BHYTPIILIHBO
nepeMilieHux oci6, PyHKIiOHYBaHHS OCBITH, COL|ia/IbHOTO 3aXHUCTy, KOMYHaJbHUX
nocayr, MicueBoi iHdpacTpykTypu. EBosmolis iHCTUTYLiMiHO-OpraHi3amiiHoro
MexaHi3My [oJiAra€e B IepexoAi BiJ KOPCTKOI BepTUKadl [0 [O€LHAHHA
LEHTPa/1i30BaHOr0 CTPATerivyHOro KepiBHUIITBA 3 lel|eHTPai30BaHUM BUKOHAHH M.
Taka Mogenb [03BoJsisie 36epiraTW €JHICTb Jep:KaBHOI MOJITUKM W BOJHOYAC
BpaxoByBaTHU crneluiky perioHis i rpomag,.

KoopauHaliiHuii MexaHi3M € OJJHUM i3 HaWBaXKJUBIIIUX ¥ KPU30BUX YMOBAX,
OCKIJIbKM KpH3a MaiKe 3aBX/JIU BUXOAUTbH 3a MeXi KOMIIeTeHLil OJJHOro OpraHy
BJaiu. BoHa nmoTpebye B3aeMoil Mi>k MiHicTepcTBaMH, BINCbKOBUMHU CTPYKTypaMH,
MiCLleBUM CaMOBPSAYBaHHSAM, CJy:K0aMH IIUBIJIBHOTO 3aXMCTY, IPAaBOOXOPOHHUMHU
opraHaM, MeJAUWYHUMM YCTAHOBAaMHM, OCBITHIMH 3akK/jaJaM{, MDKHApOAHUMH
napTHepaMH, TPOMaJICbKUM CEKTOPOM i 6i3HecoM.

HepocraTHA KoopArHAaLig IPU3BOAUTD 10 Ly0/10BaHHA QYHKIIH, BTPaTH Yacy,
HeepeKTHBHOTO BUKOPUCTAHHS PeCypcCiB, CynepedIMBUX PillleHb i 3SHUXKEHHS JJ0BipH
rpomagaH. CaMe TOMy cydacHe KpHU30Be yIOpaBJiHHA NOTpebye YiTKHUX
KOOpAMHALLIMHUX mnpoueayp. EBoJsronifg KoOpAWHALIMHOIO MeXaHi3My IOJIATAE Yy
nepexo/ii Bijf BimomM4ol i30/1b0BaHOCTI Z0 MiXKceKTopasibHOI B3aeMozii. Oco6JMBO
BAXXJINBOK CTAa€ TOPHU30HTAJbHA KOOPJMHALfA, KOJU OpraHyd BJIQJM He JIMIle
BUKOHYIOTh HaKa3U 3ropH, a ¥ aKTUBHO 0OMiHIOIOThHCA iHOpMalli€ro, pecypcamMu Ta
yHpaBJliHCbKUMHU PillIEHHSMU MiX C00010.

[HopMaliiHO-KOMYHIKaTUBHUM MeXaHi3M y KPHU30BUX YMOBaX BHUKOHYE He
JonmoMidkHy, a crpareriudy ¢yHkuivo. Ilig 4ac Kpu3u rpomMajiiHd MOTPeOYIOTh
JIOCTOBiIpHOI, CBO€YacHoI, 3po3yMijioi Ta mnocaifjoBHoi iHdopmauii. Bix skocti
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KOMYHIiKallii 3aJIeXKUTh piBeHb [JOBIpM [0 JiepKaBH, TOTOBHICTb HacCeJIEeHHH
BUKOHYBaTH peKOMeHJallil, 3JaTHICTb MNPOTUAIATU mnaHini, AesiHdopmanii Ta
MaHinyjduiaM. Y TpaJuliiHIiA aJMiHICTpaTHUBHIA MoOJiesli KOMYHiKallig 4acTo
posrJisanacs sk iHpopMyBaHHsI HaceJIeHHS PO BXKe yXBaJleHi pillleHHs. Y cy4dacHii
KpHU30Bil MoJiesi KOMYHiKallisi Ma€ 6yTH ABOCTOPOHHBOIO, TOCTIHHOI0, a/JallTOBAHO0
Jl0 pi3HUX I'PyI HaceJIeHHS Ta MOB’I3aHOI0 i3 3BOPOTHUM 3B’SI3KOM.

Oco6MBO BaXX/IMBOK € KOMYHIiKallidi B yMOBaX BOEHHOIO CTaHy, KOJH
iHpopmaliss Moxke MaTH 6e3neKoBe 3HAYeHHSA. Y TaKHMX yMOBaX Jep:KaBa Mae€
MOEJHYBAaTH BiAKPUTICTb i3 3aXWCTOM 4yT/aMBOI iHdopMalii, a IIBUJAKICTb
iHpopMyBaHHS — 3 BiANOBiAA/NBHICTIO 32 3MiCT MOBiJOMJIEHb.

Byab-ike Kpu30Be ympaBJiiHHSA NOTpebye pecypciB. PiHaHCOBO-pecypcHUM
MexaHi3M 3abe3neyye MoOisii3alilo, po3noAin i KOHTPOJb BHUKOPUCTAHHSA
O0I0/DKETHUX, MaTepiaJibHUX, JIIOACbKUX, TEXHIYHHUX Ta MDKHApPOJHHUX PecypciB y
KpPU30BUX YMOBax. Y CTabiJbHUU mepios Ol0/KeTHe MJaHyBaHHS 3/iHCHIOETHCS
IlepeBaXHO 3a INPOTHO30BAaHUMM IIpoliefypaMu. Y KPHU30BHUX YMOBax BHUHUKAE
notpeb6a B ONepaTHBHOMY Mepepo3MNo/iJji KOIUITiB, CTBOpeHHI pe3epBHUX (OHIB,
3aJly4yeHHi MiXkHapoJHOI JonoMOory, GiHaHCYBaHHI HEBIIK/IaJHUX IOTPED, MiATPUMIL
KPUTHUYHOI iHQPACTPYKTYPH, COLiaJIbHOTO 3aXUCTy, 0OOPOHH, OXOPOHU 3/I0POB’H,
OCBiTH ¥ BiTHOBJIEHHS.

Y KpH30BHUX YMOBax OCOGJMBO Ba)KJIMBO He JONYCTUTH NPOTUCTABJEHHS
WBUJAKOCTI Ta npo3opocTi. lIBUKe BUKOPUCTAHHSA KOUITIB He TOBUHHO O03HA4aTHU
BiAMOBY BiA miA3BiTHOCTI, ayAuTy ¥ KOHTpoJst. HaBmaku, mMacuiTabHi KpU30Bi
pecypcu NoTpe6yTh NOCUJIEHOTO MOHITOPUHTY.

KaznpoBuii MexaHi3M iep>KaBHOTO YIIPaBJIiHHS B KPU30BHUX YMOBaX OB’ sI3aHUM
i3 mpodeciiiHicTIO, CTIHKICTIO, MOTHBAIi€}0 Ta FOTOBHICTIO MyOJIiYHUX CJIYKOOBIIiB
JiTH B yMOBaxX HeBM3HaYeHOCTi. Kpy3a pi3ko miiBUIyE BUMOTH 0 YIPAaBJIiHCBKUX
KaJipiB, OCKIJIbKM BOHM MalOThb YXBaJIIOBAaTHU pilleHHd WBUJAKO, BiANOBifa/IbLHO,
€THUYHO Ta B YMOBaX IICUXOJIOTIYHOTO TUCKY. B yMOBax BilHU BaXKJINBOIO MPO6JIEMOIO
€ KaZpoBe BHUCHaXKeHHs, mNpodeciliHe BUropaHHs, Mirpaiis d¢axiBuiB, aedinuT
YIPaBJIiHCBKUX KaJpiB y TIpoMaJiax, BHUCOKe HaBaHTAXXE€HHA HA JepKaBHUX
CIy00BILIB 1 mocaZjoBUX 0cCi6 MicieBoro camoBpsiiyBaHHs. TOMy KaJ[pOBHUU
MeXaHi3M Ma€ BKJ/IOYATU He JIMIIe HaBYaHHHA, a W IICUXOJIOTIYHY HiATPUMKY,
MOTHBAIlil0, yOpaBJIiHHSA HaBaHTAKeHHSM, 36epexeHHs1 mpodeciiHOro sAapa
MyO6JIiYHOI CYXKOU.

udpoBUil MexaHi3M € OJHUM i3 HaWJUHAMIYHIIIMX HaNpsIMiB eBOJIIOLI
Jlep>KaBHOTO YIpaBJiHHA B KPU30BHUX yMoBax. Lludpposi TexHos0Til M103BOJISIOTH
3a6e3neyuTH 6Ge3nepepBHICTh MyOJIiYHUX MOCAYT, WIBUAKUKA 0OMiH iHdopMalielo,
MOHITOPUHT CUTyalil, eJIeKTPOHHY ineHTHUdiKallilo, AUCTAHIIHHY B3aEMO/iI0
rpOMa/isiH i3 Jlep>KaBok0, YIPaBJIiHHA JJAHUMHU Ta KOOPAWHALi0 JonoMoru. BogHovyac
MPpPOBUM MeXaHi3M Ma€ BJaCHiI pU3UKH. [lo HUX HaJiexKaTb KibepaTaku, TeXHiYHI
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3601, nMppoBa HEPIBHICTb, 3aJEXKHICTb BiA IHPPACTPYKTYpH, PU3UKHU 3aXUCTY
NepCOHa/JIbHUX JJaHUX, HeIOCTaTHIN piBeHb [UPPOBUX KOMIIETEHTHOCTEMN HaceJIeHHS
Ta MMoCcaJ0BUX 0Cib.

OTxe, nudposizanis KpU30BOro YNpaBJiHHA Ma€ NOEAHYBAaTH TEXHOJIOTIUHY
epeKTHUBHICTL i3 Kibep6e3neKkow, NPaBOBHM 3axXHMCTOM, IHKJ/IIO3UBHICTIO Ta
pe3epBHUMHU odJialiH-MeXaHi3MaMH.

Be3nekoBUM MeXaHIi3M /[iep»KaBHOrO YyIpaBJiHHA B KPU30BUX YMOBax
CIPSIMOBAaHUM Ha 3axHUCT Jep>KaBHOT'O CyBepeHiTeTy, TepuTopiaJbHOI IiJliCHOCTI,
rpoMazicbKoi 6e3MeKu, KPpUTHUYHOI iHpaCTpyKTypH, iHPopMaliiHOro MpoCTopy,
€KOHOMIYHOI CTabiJIbHOCTI Ta MpaB rpoMaisiH. Y IIMPOKOMY PO3YMiHHI Ge3IeKa Bxke
He 00MeXyeThCsl BiCbKOBOIO ceporo. BoHa 0xomioe eHepreTUyHy, NpOA0BOJIbYY,
eKoJIoTiyHy, KibepHeTU4HY, iHpopMaliiiHy, coljia/ibHy, OCBITHIO Ta TyMaHiTapHY
ckaaioBi. EBostroIliss 6e3MmeKoBOro MexaHi3My MOJISITa€E B Mepexoji BiJi BY3bKOTO
0O0pPOHHOTO pO3yMiHHSA 0e3MeKu [0 KOMILJIEKCHOI KOHUeNLii HalioHa/JbHOI
CTIMKOCTI. ¥ KpU30BUX YMOBaxX JeprkaBa Ma€ 3axULIAaTH He JIUIIe TepUTopito, a U
3[aTHICTb CycmizibcTBa (YHKILIOHYBaTH, HaBYaTHUCA, MNpaloBaTH, OTPUMYBATH
NOCJIYTH, AOBIPATHU IHCTUTYLiSIM i 6paTH y4yacTb y BilHOBJIEHHI.

Y cyyacHuX yMoBax 0e3neka CTa€ CHiJIbHOIO BiJMOBiZa/NbHICTIO JeprKaBH,
rpoma/, 6i3Hecy, r(pOMa/IIHCbKOTO CyCMiJIbCTBA Ta CAMUX I'POMa/IsIH.

EBoJsitonlifi MexaHi3MiB [Jlep»KaBHOTO YHOpaBJIiHHA B KpPU30BHUX yMOBax €
3aKOHOMIPHOIO BiZIOBIAJI0 [ilep>KaBy Ha YCKJIaJJHEHHA Cy4aCHUX 3arpos, 3pOCTaHHA
HEBU3HAYEHOCTI Ta NOTpeby B 3abe3neyveHHi cTiMKocTi cycnisibcTBa. TpaauuiiiHi
aJMiHICTpaTUBHI  MexaHi3MH, 3aCHOBaHI Ha  iepapxii, mnpoueaypax i
LIeHTPaJi30BaHOMY KOHTPOJI, 3aJMLIAITbCA BAKJIMBHMH, IPOTE BXe He €
JlOCTaTHIMU /151 epeKTUBHOTO yIpaBJIiHHA CKJIAaJHUMHU KpudaMu. CydyacHe KpU30Be
JlepKaBHe  YIpaBJiHHA  €BOJIIOLIOHYE BiJi peakTUBHOIO pearyBaHHA [0
CTpaTeriyHoro ympaBJiHHSI pU3UMKaMH, Bif JikBifgauii HacaiakiB go ¢opmyBaHHA
CTIiWKOCTI, Bij 3aKpUTOI afiMiHICTPaTUBHOI MOJieJli /10 BiIKPUTOTrO, TAaPTHEPCHKOIO Ta
nuppoBoro BpsAyBaHHA. KulouoBoro 3HauyeHHd HabOyBalOThb KOOpAMHALlif,
KOMYHIKaIlis, aHaliTHKa, npodeciiiHa myo6siyHa cayx6a, nudpoBi iHCTpyMeHTH,
NIAapTHEPCTBO 3 TPOMAJAHCLKUM CYCIIIJILCTBOM i IpO30pe yIpaBJIiHHA pecypcaMH.
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Jlep>kaBHO-rpoMa/iCbKe yNnpaBJ/liHHA OCBiTHbOIO cpepolo B yMOBax
€BpoOiHTerpanii

OcBiTHA cdepa B cyyacHi YkpaiHi nepebyBae B yMOBax TIJIMOOKUX
TpaHchopMalliii, 3yMOBJIEHUX OJJHOYACHOIO JIi€I0 KiJIbKOX YUHHUKIB: EBPONENCHKOI0
iHTerparieto, JeneHTpasizaliero my6JivyHoi BJaau, UPOBI3aIi€ld CyCHiIbCTBA,
pepopMyBaHHAM CUCTEMH OCBITH, BOEHHUMM BUKJMKAMH, JeMorpapivHUMHU
BTpaTaMH, MirpauiilHUMH HpollecaMu Ta MOTPe6OI0 MiCJASIBOEHHOTO BiJ[HOBJIEHHS
Jlep>kaBU. Y LIMX yMOBax 0COOJIMBOTrO 3HAYeHHs HabyBae npobsieMa epeKTHUBHOIO
yIpaBJiHHSA OCBITOW, iK€ He MOXe 3aJIMIIATHUCA BUKJIKYHO aJMiHiCTpaTUBHUM,
LleHTpPaJIi30BaHUM i 3aKPUTUM I/ TPOMaA/CbKOI y4acTi.

€Bponeiicbka iHTerpaniss VYkKpaiHM nepejbadae He JMlle aJanTalliio
3aKOHOJIABCTBA /10 HOPM i cTaHjapTiB EBponeiicbkoro Coro3y, a ¥ rubIly 3MiHYy
yIpaBaiHCbKOI Ky/JbTYpU. MeTbca Npo yTBep/keHHS NPUHLUIIB BiAKPUTOCTI,
MPO30pPOCTi, MiZI3BITHOCTI, Cy6CHUAIapHOCTI, y4acTi rpoMa/isiH, IapTHEPCTBA Jiep>KaBU
¥ CycnisibcTBa, aBTOHOMIi iHCTUTYIIiM, 3a6e3ne4YeHHs] AKOCTI MyOJiYHUX TOCAYT, Y
TOMY 4YMCJIi OCBiTHIX. EBponelcbKka Komicig y 3BiTax mo40 posmurpenHs €C oLiHI0E
nporpec KpaiH-KaHJUAATiB, 30KpeMa YKpaiHH, 3a JIOTikow pedopM, CHPOMOKHOCTI
IHCTUTYLi}, ZOTPUMaHHSA JeMOKPaTUYHHUX CTaHAAPTIB i HabJMKeHH:A [0 acquis €C.

Y cbepi ocBiTH 1Lle 03Hauyae HeoOXiHICTb ¢GOpMyBaHHS Takoi Mojesi
yOpaBJiHHSA, ¥ AKiA JAep)kaBa 36epirae cTpaTeriuHy, HOpMaTHBHY, TapaHTIHHY Ta
KOOpAMHALiMHYy ¢YHKLi], aje BOJHOYAC AKTHUBHO 3aJlyya€ IPOMAJCBHKICTb [0
IJIaHYBaHHA, peaJsi3allil, MOHITOPUHTY Ta OL[iHIOBAaHHA OCBITHbLOI MOJIITUKU. Came
Taka MoOJeJib Yy HAYKOBiH JiiTepaTypi Ta NpakTULi Nyo6J/iYyHOro ynpaBJiHHA
BU3HAYAETHCA AK JepKaBHO-TPOMA/ICbKe yIpaBJIiHHS.
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Jlep>kaBHO-TpOMa/icbKe YIIpaBJIiHHA OCBITHbOIO cdepor € MexaHi3MOM
NOEJHAHHA BJIQJHO-YIIPABJIHCbKMX IIOBHOBaX€Hb /JiepXKaBU 3 iHIilliaTUBOIO,
Bi/ITIOBiZa/IbHICTIO Ta YYaCTIO IPOMAaASHCHKOTO CyCIiibcTBa. Moro cyTHicTb mossrae
Yy CTBOPEHHI YMOB [Ji1 TapTHEePCbKOI B3aEMOJIl MiXK opraHaMu Jep>KaBHOI BJIaJH,
MiClleBUM CaMOBPSAJAYBAaHHAM, 3aK/JaJaMU OCBITH, MeJaroriyHUMU KOJIEKTUBAMHY,
6aTbkaMH, 3/,00yBayaMH OCBITH, p0O60TOJaBLAMU, TPOMa/ICbKUMU OpraHi3alisiMu Ta
IHIIMMU 3aLiKaBJI€HUMU CTOPOHAMMH.

BojHouyac npakTuka QyHKIiOHyBaHHS OCBiTHbOI chepu B YKpaiHi cBijuuTh
Ipo HafABHICTb HHU3KU mnpobsieM. Cepes HUX - QopMaJbHUM XapakKTep y4acTi
rPOMa/ICbKOCTI B YNpPaBJIHCbKUX MpollecaX, HeJJOCTaTHIM piBeHb yNpaBJIiHCbKOI
aBTOHOMII 3akKJaJiB OCBITH, HEpPIiBHOMIpHICTb IHCTUTYLINHOI CIPOMOXHOCTI
TEPUTOpiaJIbHUX TPOMaJ], 0OMEXKEHICTb pecypciB [Jis peasisalii OCBIiTHIX iHiliaTHB,
HeJOCTaTHIA  PO3BUTOK KyJbTypd MapTHEPCTBA, CJAOKICTb MeXaHi3MiB
IrPOMaZiCbKOr0 KOHTPOJIKO Ta MOHITOPUHTY IKOCTI OCBITH.

OTXe, aKTyaJbHICTb TEMU [AOC/AIPKEHHs 3yMOBJIeHAa MOTPe600 HAayKOBOTO
OOI'pYHTYyBaHHSl MeXaHi3MiB [lep>KaBHO-IPOMa/ICbKOI'0 yINpaBJiHHA OCBITHbOIO
chepolo K BOXKJIMBOI YMOBHU JAeMOKpaTHU3alil ny6JiuHOro ynpaaiHHSA, HiJBUILEHHSA
AKOCTI OCBITH Ta yCNilIHOI €EBpONeNCchbKol iHTerpanii Ykpainu.

[Ipo61eMaTHKa Aep>KaBHO-TPOMa/iCbKOI0 yIIPaBJIiHHA OCBITOO JOCIIKYEThCS
y Mexax Teopil myO6JIiYHOro ympaBJliHHS, OCBITHbOI MOJIITUKH, JAE€MOKPAaTHUYHOTO
Bps/lyBaHHS], TPOMaJsHCBKOrO CYyCIiJbCTBa, JelleHTpasjisanil Ta €BpOINeuCbKOl
iHTerpauii. ¥ HaykoBUX HpansiX yKpaiHCbKUX i 3apyOi>KHUX [AOCJAIAHUKIB 3HA4YHA
yBara NpPUAIJNSETbCA NUTAHHSAAM Yy4acTi IPOMaJCbKOCTI B yIpaBJiHHI, aBTOHOMil
3aKJIaJiB OCBiTH, MapTHEPCTBA JepXaBU Ta CYCHiJIbCTBA, AKOCTi OCBITHIX IOCJYT,
IHCTUTYIIHOI CIPOMOXKHOCTI OpTaHiB yIpaBJliHHS OCBITO}1O.

TeopeTHYHOIO OCHOBOK JOCHI/PKEHHA € KOHILeNIil JeMOKpPaTUYHOIO
BpsAyBaHHs, good governance, multi-level governance, public participation, network
governance. Y MeXax LUX MiAXOAiB yHpaBJiHHA pPO3IJALAETbCA He JIALIe fK
AISJIBHICTDb OpraHiB lep>KaBHOI BJIaJY, a K CKJIaZJHa CUCTeMa B3aEMO/II JepKaBHUX,
MYHIIIMaJbHUX, FPOMaZICbKUX, TpodeciiHUX i MpuBaTHUX akTopiB [1; 2; 3].

Y KOHTEKCTi €BpomerchbKol iHTerpauii 0co6/JMBOro 3Ha4eHHs HabyBae€ ijes
6araTOpiBHEBOTO BpSi/lyBaHHsd, L0 Nepejbadyae po3MOJia BiANOBiAAJBbHOCTI MiX
Ha/IHalliOHAJIbHUM, HalliOHAaJIbHUM, PETiIOHAJILHUM i MiCLIEBUM pPiBHAMHU Y PaBJIiHHS.
st ocBiTHBOI chepu 1Lie 03HAUYAE HEOOXIIHICTD Y3TOJKEHHS Jep>KaBHOI MOJIITUKHU 3
MiClleBUMM NOTpe6aMH, aBTOHOMIE 3aKJ/Ia/liB OCBITH Ta y4acTH I'POMaChbKOCTI y
NPUUHATTI pillleHb.

HopmaTHBHY OCHOBY Zilep>KaBHO-IPOMA/ZCBKOI0 yIIPaBJIiHHA OCBITOI B YKpaiHi
dopmye 3akoH VYkpaiHu «IIpo ocBiTy», sAKHU nepeabadyae TrpoMasiCbKe
CaMOBpAJAYBaHHA B 3aKJajl OCBITM Ta y4acTb y4YaCHUKIB OCBITHbOI'O IpOLiECY B
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yhpaBJiiHHI 3ak/a1afoM. 3akoH YKpaiHu «lIpo MOBHY 3arajibHy cepejHI0 OCBITY»
JeTaJli3ye OKpeMi aclieKTH opraHisalii 0CBITHbOI0 poLecy, ylpaBaiHHA 3aKaaJaMU
OCBiTH, IIpaB i 060B’A3KIB y4acHUKIB ocBiTHboro npoiecy. HoBuil 3akoH Ykpainu
«[lpo pmomkinbHY OCBiTY» mnpsAMO Tmepeab6adyae 3iMCHEHHSI T'POMAaJICbKOro
CaMOBpAIyBaHHAl Ta Jep:KaBHO-TPOMaJCbKOTO ynpaBJ/iHHA y cdepi AOLIKIJbHOI
OCBITH BiZiIOBiAHO L0 3aKOHY YKpaiHu «IIpo ocBiTy».

BaxksinBe 3HaueHHs Ma€ CTpaTeris po3BUTKY BULIOI OCBITU B YKpaiHi Ha 2022-
2032 poky, ika BU3HAYA€ HANIPSAAMU MOJiepHi3allil CHCTeEMU BULOI OCBITH, NOCUJIEHHH
if akocTi, iHTerpariii 7o EBponeicbKOro NpoCTOpPy BUILOI OCBITH, PO3BUTKY aBTOHOMil
Ta BiAgnoBizasbHOCTI 3akJjazaiB BULOI ocBiTH. ¥ 2025 poui KabiHet MiHicTpiB
YkpaiHu 3aTBepAuB onepaliiHuM NJ1aH 3ax0/iB 3 peasizanii niei Ctparerii Ha 2025-
2028 pokwy, 1110 3aCBiAUy€ NPOJOBKEHHS NOJIITUKHK CTPaTerivYHOI MoJiepHi3anii BULLO]
OCBITH.

[Tonpy  HagBHICTL  3HAYHOI  KIJIBKOCTI  JOC/HiJXKeHb, HeAOCTAaTHbO
pO3po6JIeHHMMH 3aJIUIIAITbCA MUTAHHA CUCTeMaTHu3alil MeXaHi3MiB Jep)KaBHO-
rPpOMa/ICbKOTO YIpaBJiHHSA OCBITHBOIO cdepord came B yMOBax €BpoOiHTerpariii,
BOEHHUX BUKJIHUKIB 1 MICASABOEHHOrO BifHOBJeHHA YKpaiHu. lle 3yMoBJto€
HeOoOXiIHICTh MOAA/bIIOr0 HAYKOBOI'0O aHa/Ii3y 3a3HaYeHO0i MPo6JIeMaTHKH.

MeToro JoCHiPKEHHSI € TeOpeTUYHe OOI'PYHTYBaHHS CYTHOCTI, MPUHIMUIIB i
MeXaHi3MiB [lep>kKaBHO-IPOMA/ICbKOT0 YIpaBJiHHA OCBITHBOIO cdepor B yMoBax
€BpOIENChbKOI iHTerpauii Ykpainu.

Jlep>kaBHO-IrpoMa/iCbKe YNpaBJiHHA 0CBITHBOIO cHeporo JOLiIbHO PO3TAaaTh
K CHUCTeMy B3aeMoJiii opraHiB mny6JiiyHOI BJIaZW, 3aK/JI3JliB OCBiTH, iHCTHUTYTIB
rPOMaJITHCBKOTO CYCHIJIbCTBA Ta IHIIMX 3allikaBJeHUX CTOPiH, COPSIMOBAHY Ha
dopmyBaHHs, peaJizallilo, MOHITOPUHT i BJOCKOHAJIEHHSI OCBITHbOI MOJIITUKUA Ha
3acaJiax NapTHEPCTBA, BIIKPUTOCTI, BiZMOBIJa/IbLHOCTI, Mi3BITHOCTI Ta OpieHTAaLii Ha
AKICTb OCBITH.

Ha BiamiHy Bijg TpaauniiiHoi agMiHicTpaTHBHOI Mozesi, sika mepejbadae
NepeBaXXHO BepTUKaJibHe NPUHHATTA pilleHb, Jep:KaBHO-IpOMaZCbKa MOJeJib
IPYHTYETbCS Ha TOPU30HTAJbHUX 3B'fI3KaX, JAiasosi, yyacTi, CHiIbHIK
BiZimoBia/IbHOCTI M A0BIipi. Y Takiil cucTeMi AepaBa He BTpayae CBOEI poJi, ane ii
JyHKILiT 3MiHIOIOTBCA: Biji NPSIMOr0 AMPEKTUBHOIO KOHTPOJIIO [0 CTPATEriuHOro
peryJitoBaHHsI, 3a6e3Me4YeHHsI CTaHAAPTIB, MiATPUMKHU iIHCTUTYI[IMHOI CIIPOMO>KHOCTI,
rapaHTyBaHHSl NpaB yYaCHUKIB OCBITHbOTO MpoLecy Ta CTBOPEHHS YMOB JJIf
rpOMa/iCbKOI y4yacTi.

Jlep>xaBHO-rpoMa/ZiCbKe YIIPaBJIiHHA Ma€ KiJibKa KJIIOYOBUX O3HaK. Y mpoueci
yIpaBJliHHS OCBITOI 6epyTh y4acThb He JIMlIe MiHicTepCTBa U MiclieBi OpraHu BaaJy,
a ¥ mejaroriuyHi mpaijiBHUKH, 37100yBadi OCBiTH, 6aThbKH, HAYKOBIli, po60TO/AABIL,
rpoMaJicbKi opranisariii, nmpodeciiiHi acouianii, 6saroziiHi ¢oHaHU, MiKHaApOAHI
naptHepu. OCBiTHA MoJliTUKA Ma€ 6yTH 3pO3yMisoo, My6JIiYHO OGrOBOPIOBAHOIO,

195



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

JOCTYIIHOIO [J11 IPOMaZICBKOrO KOHTPOJIIO Ta KOpeKIil. YYaCHUKHU OCBITHBOIO
npouecy Ta MNpeACTaBHUKA TPOMAJCbKOCTI MaloTb BHUCTYNATH He NAaCUBHUMU
CTIOKMBavYaMM OCBITHIX MOCJAYr, a CHOIBTBOPLSAMHU OCBITHBOIO CeEpelOBUILA.
['poMajacbKa y4acTb He NOBHMHHA 3BOAUTHUCA JIMLIE N0 KPUTHUKU pillleHb OpraHiB
BJIaM abo ajgMiHicTpalii 3akia/iiB ocBiTU. BoHa Mae nmepej6ayaTy rOTOBHICTb /10
CIIJIBHOTO IUIAaHYBaHH{, peaJsizayil iHiliaTUB, MNOLIYKY pecypciB i OLiHIOBaHHA
pesyJsbTaTiB. /lepKaBHO-rpOMa/iCbKe YIpaBJIiHHA Ma€ CeHC Jivlle TOJi, KOJIU BOHO
CTIpUSE MiABULIEHHIO AKOCTI OCBITHIX MOC/IYT, 3aXUCTy NPaB YYaCHUKIB OCBITHbOTO
npolecy, po3BUTKy 6e3MeyHOro, iHKJI3UBHOTO ¥ /JIeMOKpPAaTHUYHOTO OCBITHBOTO
cepesOoBULIA.

TakuM 4MHOM, Jep>KaBHO-IPpOMa/iCbKe yNpaBJ/iHHA OCBITHbOIO cdepor € He
JIMIle opraHi3auliiiHoo GopMoIo 3ajJydyeHHs IPOMa/ICbKOCTI, a ¥ BaXKJINBOIO YMOBOIO
JleMoKpaTH3allil my6JiiYyHOTo yrnpaBJiiHHS OCBITO10.

€Bporneiicbka iHTerpaniss YKpaiHM akTyasidye HeoOXiJHiCTb HabGJIMKeHHS
yIpaBJIiHHS OCBITOIO 10 EBPONENCHKUX MPUHIUMIB. Cepei HUX 0CO0/IMBe 3HAYEHHS
MalOTh €MOKPATHUYHICTb, CyOCU/iapHICTh, aBTOHOMIs, Ni/I3BITHICTb, iIHK/IIO3UBHICTD,
aKajieMiyHa J00poYecHiCTb, 3abe3neyeHHs fAKOCTi, HABYaHHA BIIPOJOBX MXHUTTH,
y4acTh 3alliKaBJIEHUX CTOPiH.

[IpyHLMN eMOKPAaTUYHOCTI 03HAYaE, 1110 OCBITHA MOJIiITUKA Mae GOpMyBaTUCA
3 ypaxXyBaHHSM CyCHiJIbHUX NOTpPed, IPOMaJiCbKOi JyMKH, iHTepeciB y4aCHHKIB
OCBITHBOTO IIPOLECY Ta NPaB JOAUHU. /11 YKpaiHu Lie 0CO6IMBO BaXKJIUBO, OCKIJIBKU
OCBITA BUKOHYE He JIMIle HaBYaJIbHY, @ U TPOMaJAHCbKY, KYJIbTYPHY, iIHTerpaninHy
Ta 6e3neKoBy PpyHKILiI.

[IpyuHuun cy6cuiapHocTi nepefbayae, 1m0 pilleHHs MalTb NpUHAMaTHCA Ha
HaN6JIMKIOMY /10 JIFOIMHU PiBHI, IKIIO Liled piBeHb Ma€ JOCTATHIO CIIPOMOXKHICTb /151
ix peanizanii. Y cdepi ocBiTH 1le 03HAYAE MOCUIEHHS POJIi TEPUTOPiaJIbHUX IPOMaf,
OpraHiB MiCL[eBOrO0 CaMOBpPSAAYBaHHA Ta 3aKJjaJiB OCBITH y BUpILIeHHI NUTaHb
PO3BUTKY OCBITHbOI Mepexi, opradisaiii OCBITHBOTrO MpoOIECYy, BUKOPUCTAHHSA
pecypciB, popMyBaHHS 6e3MeYHOr0 cepe0BULIA.

[lpyHUUD aBTOHOMIl O3Hayae€, IO 3aKJaJU OCBITU NMOBUHHI MaTU peaJibHi
MOJIMBOCTI [/ CaMOCTIMHOTO NPUUHATTS pilleHb MO0 OCBITHIX MNporpam,
KaJIpOBOi MOJIITUKM, BHYTPILIHbOI CUCTEMM 3abe3NedyeHHs SKOCTi, akajeMiyHoi
JI06pOYECHOCTI, MapTHEePCTBA 3 FPOMa/I0I0 Ta po60TOAABLSIMU. BoiHOYAC aBTOHOMIS
Ma€ NOEAHYBATHCA 3 BiANIOBIAA/bHICTIO Ta NMiZ3BITHICTIO.

[IpyHIMN iHK/IO3UBHOCTI TNepejbadae 3abe3rnedyeHHs PiBHOTO JOCTYIy [0
SIKICHOI OCBITH AJis BCiX KaTeropiii HaceseHHs, BKJIIOYHO 3 AiTbMH 3 0COOJMBUMU
OCBiITHIMU NoTpe6aMM, BHYTPILIHbO NepeMillleHUMU 0c006aMH, AIiTbMHU 3 POJAUH
BiliCbKOBOCJIY>KOOBIIiB, MeEIIKAHISIMU CiJIbCbKUX TEPUTOPiH, NpeJcTaBHUKAMHU
HaliOHa/JIbHUX MEHLIVH.
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[IpuHIMN 3a6e3MedyeHHsT IKOCTi OCBITH mepeji0avyae PO3BUTOK BHYTPIlIHIX i
30BHILIHIX NpoueAyp OLIHIOBAaHHA, aKpeAuTalil, MOHITOPHUHIY, CaMOOLiIHBAaHH4,
rpOMa/iICbKOr0 KOHTPOJIIO Ta IPO30POro ONPHUJIIOJHEHHS pe3y/bTaTiB.

Jlna YkpaiHM €BpPONEUCHKUM BUMIp YIpaBJiHHA OCBITOI MOJIITAE He B
MexaHIYHOMY KOIilOBaHHI 1HO3eMHHUX MoOJeJjiel, a B ajanTalil €BpPONEWCHKUX
MPUHIUIIIB /10 HAI[iOHAJILHOTO, PETIOHAJILHOTO Ta MiCLIEBOTO0 KOHTEKCTY.

HopMaTHBHO-IpaBOBUM MexaHi3M € 06a30BUM Yy CHUCTeMi Jiep:KaBHO-
rPOMaJICLKOr0  YIpaBJIiHHA, OCKUJIBKA BHU3HA4Ya€e IMpaBOBi 3acaiu  yd4acTi
rpOMa/ICbKOCTI, MOBHOBAXKEHHSI OpPraHiB ympaBJiiHHS, MpaBa i 000B’I3KM yYaCHUKIB
OCBITHBOTO MPOIIECY, TApaHTii aBTOHOMIi 3akJaZjiB 0CBiTH Ta GOPMHU IPOMaAACHKOrO
CaMOBpSA/lyBaHH4.

[ToHATTA rpoMaZChbKOro CaMOBpSAJyBaHHA B 3akJaJi OCBITU mNoOB'dA3aHe 3
MIpaBOM YYaCHUKIB OCBITHBOIO MpPOLEeCYy KOJIEKTUBHO BUPIMIYBAaTH NUTAHHA
opranizarii Ta 3a6e3ne4yeHHs1 OCBITHbOT'0 POIECy, 3aXUCTY MpaB Ta iIHTePecCiB, y4acTi
y TPpOMaJiCbKOMy HarJda/Ji M ynpaBJ/iHHI 3aKJaZjOM OCBITH B MeXax BU3HAYEeHHUX
MIOBHOBAXKEHb.

BogHoyac HOpMaTHBHO-IPAaBOBUM  MeXaHi3M MNoTpebye  IMOJaJbLIOTO
BIOCKOHa/IeHHs1. HacamMnepesn Heo6xi/HO YiTKillle BperysitoBaTH NpakTH4YHI popMu
y4acTi TpOMaJICbKOCTI B yIpaBJIiHHI OCBITO, MeXaHi3MU rPOMa/[CbKOT0 KOHTPOJIIO,
npoueAypy KOHCYJbTALiMd i3 3aliKaBJeHWMH CTOPOHAMHM, pPOJib HarJAaJ0BUX I
MiKJyBaJIbHUX pPaJl, y4yacTb poO60TOJaBIiB y ¢GOpMyBaHHI OCBITHiX mporpawm,
iHCTpyMeHTH ny6J1i4HOI 3BITHOCTI 3aKJ1aZiiB OCBITHU Ta OpraHiB ynpaBJliHHS.

[HCcTUTYLIMHO-OpraHi3aliiHuN MexaHi3M Jlep>KaBHO-TPOMa/ICbKOTO
yIpaBJliHHA OCBITHBOI CHEepOor0 OXOIIIE CUCTEMY Cy0 €KTIB, CTPYKTYp, Npoueayp i
dopm B3aemofii, yepe3 sKi peasizyeTbcs ydyacTb JepKaBU W TI'POMafACbKOCTI B
yIpaBJiHHI OCBITOO.

Oco6.s1MBe Miclie B LIill cMCTeMI OCiIal0Th TEPUTOpPia/ibHI FpOoMajd. YHACAi 0K
JlelleHTpaJsiizanii came rpoMaJiu OTPpUMaJIM 3HAYHY BiJOBiJa/bHICTE 32 PO3BUTOK
OCBITHBOI Mepexxi, yTpUMaHHS 3aKJ/1a/1iB OCBITH, CTBOPEHHsI 6e3MeYHOr0 OCBITHHOI'O
cepeZ0BUILA, OpraHizauiro mnigBe3eHHd, MiATPUMKY IHK/JIH3UBHOIO HaBYaHH4,
PO3BUTOK IM03allKiJIbHOI OCBiTU. BosHOYac piBeHb ympaBsiHCbKOI Ta ¢iHaHCOBOI
CIIPOMOXXHOCTI I'poOMaj, € pi3HUM, IO NOPOJPKYE PU3KMKHU HEpPiBHOIO JOCTYIy [0
AKICHOI OCBITH.

BaxkaiiBo, 1106 iHCTUTYLiMHI ¢opMH rpomajcbkKol ydacTi He OyJIH
JleKOpaTHBHUMHU. K10 6aTbKIBCbKi paZiy, y4HIBCbKe CaMOBPAAYBaHHS, TPOMa/ChbKi
paau abo HarJIsAZ0BI OpraHu iCHYIOTb Jiniie ¢opMasibHO, BOHU He 3/IaTHi BIUIMBATH
Ha fKicTb ymnpaBiiHHA. ToMy He0oO6XiIHO NOCUJIIOBATH IXHIO KOMIETEHTHICT,
MpPaBOBY BU3HAYEHICTh, MpPOIEAYPHY CIPOMOXHICTb i pealbHUHA JOCTYyH [0
iHbopmarrii.
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KoMyHiKaTUBHMU MeXaHi3M € Ba)XJIMBOK YMOBOK e(deKTHBHOIO Jep:KaBHO-
rpoMaZiCbKOr0o ynpaBJliHHSA, OCKIJIbKM 6e3 sIKiCHOI KOMYHIiKallii HEMOXJIUBI J0Bipa,
NapTHEPCTBO, y4acTb i mig3BiTHicCTb. OCBiTHA cdepa € 0COBJMBO YYTIUBOK 0
KOMYHIKal[ilHUX  pO3pUBiB, OCKIJIbKM  OyAb-iKi  yHnpaBJiHCbKi  pilleHHSA
Ge3nocepeIHbO BIJIMBAIOTh Ha JIiTel, 6AaTbKiB, MeAaroriB, rpoOMajiu Ta CyCIiJIbCTBO
3arajiom.

KoMyHiKaTUBHUH MexaHi3M nepejbadyae CTBOPEHHS MOCTIMHUX KaHaJliB
B3a€EMO/Iil MiXX OpraHaMu BJIa/i4, 3aKJIaJlaMU OCBITH Ta IPOMa/CbKiCcTIO. Lle MOXyTh
OyTH TpOMaJCbKi CJyxaHHs, KOHCYyJbTallil, My6JidyHi 0GroBOpeHHs, €eJIEKTPOHHI
miaTopMH, ONMUTYBaHHS, 3BiTU KepiBHUKIB, cTparTeriuHi cecil, ¢opymu rpomap,
OCBIiTHI pajau, npodeciiHi AUCKyCil.

0co6/1MBO BaXKJIMBOKW € KOMYHiKallifi y mpoueci NpuUHATTS pilleHb L0J10
onTUMi3alil Mepexi 3aKJa/iiB OCBITH, peopraHisaiii WKij, 3MiHM OCBITHIX mporpam,
po3mnofiny  ¢iHaHCYBaHHS, CTBOPEHHS  ONOPHUX  3akJajiB, opraxisauii
JUCTAHIIIHHOTO Y1 3MilllaHOI'0 HaBYaHHS, 3a6e3neyeHHs 6e3MeKU B yMOBax BiHHU.

Y KOHTEKCTi €BpoiHTerpanii KOMyHIKaTUBHUH MeXaHi3M Mae OyTH
OpiEHTOBaHUM He JsiMIle Ha iHQOpMyBaHHA, a ¥ Ha pea/ibHY y4acTh. Lle o3Hayvag, 1o
rPOMa/ICbKICTh MAa€ OTPUMYBATU MOXJWUBICTh BIJIMBATH Ha 3MICT yNpaBJiHCbKUX
pillleHb, a He JIYIle 03HAaHOMJIIOBATUCA 3 yoKe YXBaJICHUMHU PillleHHAMM.

KazgpoBuili MexaHi3M /[lep>KaBHO-IPOMAJ/ICbKOr0 yIpPaBJliHHA OCBITHHOIO
cbeporo mnoB’si3aHUM i3 MiAroToBKOI, MPOPECiiHUM PO3BUTKOM i MiATPUMKOIO
YIpaBJAiHCBKUX KaJpiB, 3JjaTHUX NpallOBaTH B YMOBax NapTHEPCHKOI B3a€EMOAII,
JelleHTpaJiisallii, aBTOHOMIi 3ak/1a/iiB OCBITU Ta EBPONENCHKOI iHTerpariii.

CyyacHul KepiBHUK 3akKJjaZy OCBiTH abo mnocajjoBa ocoba opraHy ynpaBJiHHA
OCBiTOI0O Ma€ BOJIOJIITU He JiMIe aJMiHiICTpaTUBHUMM HaBU4YKaMM, a H
KOMIIETEHTHOCTAMU CTPaTeriYyHoro IUJIaHYBaHHS, IPOEKTHOrO MeHeKMEHTY,
KOMYHiKanil 3 rpoMazol, YyIOpaBJiHHA 3MiHaMH, KPU30BOTO MeHEIKMEHTY,
udpoBoro BpsAyBaHHS, piHaHCOBOI rpaMOTHOCTI, 3a6e3nmeyeHHsT SKOCTi OCBITH,
Mezianii Ta mapTHepCTBa.

diHaHCcOBO-pecypcHUM MeXaHi3M 3abe3nedyye MaTepiasibHi, opraHizaniiiHi ta
iHQpacTpyKTypHi yMOBH JJid peasisalii Jep>kaBHO-TPOMaACbKOro ynpaBJliHHSL.
Y4acTb TpoMajCbKOCTI B YIpaBJiHHI OCBiTOI HeMOXJuBa 6e3 JOCTynmy [0
inbopmanii mpo 6rOKET, pecypcd, MNOTPeOH 3aKJaJiB OCBITH, HPiOPUTETHU
diHaHCyBaHHA Ta pe3y/bTaTU BUKOPHUCTAHHSA KOLUTIB.

ubpoBuil MexaHi3M Jiep>KaBHO-IPOMAZICbKOr0 yIpaBJIiHHSA OCBITHbOIO
cpeporo HabyBa€e 0CO6JIMBOIO 3HAYEHHSA B yMOBaX BiHH, IUCTAHLIMHOTO HAaBYaHHS,
MOGIJIbLHOCTI HacesieHHs, [UpoBi3alii My6J1iYHKUX MOCAYT i PO3BUTKY €JIEKTPOHHOI
JeMOKpaTil.
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[le#t MexaHi3M mnepej6aya€ BUKOPUCTAHHA UUGPOBUX IHCTPYMEHTIB JJis
ynpaBJiHHA OCBiTOI, KOMyHiKalil 3 rpOMajCbKiCTIO, MOHITOPUHTY AKOCTi OCBITH,
300py [AaHUX, NPOBeJEHHS  KOHCYJbTalid, OMNUTYBaHb, €JIEKTPOHHOTO
JIOKyMeHT006iry, my6J/1i4HOi 3BITHOCTI Ta y4acTi rpoMaisiH Yy TPUKHSATTI pillleHb.

Jlep>kaBHO-rpoMa/iCbKe YNpaBJiHHA OCBITHBOIO CPEpOoI0 € BAXKJIUBOI YMOBOIO
JleMOKpaTH3allil ny6/idyHOoro ynpaBJiiHHS, MiBUIIEHHS IKOCTi OCBiTH Ta YCHillIHOI
eBporneiicbKoi iHTerpaii Ykpainu. Horo cyTHicTb mosifirae y napTHepchKiil B3aeMoii
Jlep>KaBM, MiClleBOro CaMOBPSIIyBaHHS, 3aKJaJAiB OCBiTH, T'POMaJCbKOCTI,
npodeciiHUX CMiJIbHOT, 6aThKIB, 3100yBavYiB OCBITH, pOOOTOAABI[iB i Mi>KHAPOJHUX
napTHepiB.

B yMmoBax e€BpoiHTerpanii ynpaBJiiHHA OCBITOI Ma€ IPYHTyYBaTUCAd Ha
NpUHLMIAX JeMOKPAaTUYHOCTI, BiAKPUTOCTI, miA3BiTHOCTI, cy6cuAiapHOCTI,
aBTOHOMIi, iHKJIFD3UBHOCTI, 3a6e3MeuyeHHsI IKOCTi, akaZieMiuHOo1 A06pOoYecHOCTi Ta
y4acTi 3a1jiKkaBJIEHUX CTOPIH.

BusHayeHO KJIIOYOBI MexaHI3MU [iepKaBHO-IPOMa/ICbKOT0  yIpaBJliHHSA
OCBiTHbOI  cdeporo: HOPMATHBHO-MPABOBUN, IHCTUTYIIHHO-OpTraHi3alliiHUH,
KOMYHIKaTHBHMH, KaZpOBUH, piHAaHCOBO-peCcypCHUN, 1M POBU. [XHS epeKTUBHICTD
3aJIeXXUTh BiJi peasibHOro, a He (OpMaJbHOTO 3aJiydeHHs TPOMAJICbKOCTI [0
YyIpaBJiHCbKUX TNPOIECiB, PO3BUTKY IHCTUTYI[IHHOI CHOPOMOXKHOCTI Tpomaj,
NiITOTOBKU yNPaBJ/IiHCbKUX KaApiB, Npo30pocTi ¢piHaHCyBaHHA, udpoBisalii yuyacTi
1 GopMyBaHHS KyJbTypH NapTHEPCTBA.

JlepxaBHO-rpOMa/iCbKe YIpaBJiHHA OCBITO0 € He JiMlle iHCTPYMEeHTOM
BHYTPIIIHBOI MoOJlepHi3allii O0CBiTHBOI cHUCTeMHM, a U BaXK/JIHWBOIO CKJIaJJ0BOIO
eBpomneicbkoi iHTerpauii YkpaiHu. BoHo chnpusie HaGJIMXKEHHIO YKpalHCbKOI
OCBITHBOI NOJIITUKU IO €BPONEHCHKUX CTAHJAPTIB AeMOKPAaTUYHOIO BPAAYBAHHH,
MiIBUINYE OBipy A0 OCBITHIX iIHCTUTYIIiH, 3a6e31euye GiJblIy BiIMOBIAHICTb OCBITU
norpeb6am JIIOAUHH, TPOMaZiH, CYyCHiJIbCTBA U Jlep>KaBH.
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3.1. Pedagogical practices of reflective interaction with veterans in the context
of overcoming educational barriers

Ilemparoriuni mnpakTuku peduieKCMBHOI B3aemMoaii 3 BeTepaHaMHu Yy
KOHTEKCTI MOA0JIaHHA OCBiTHiX 0ap’epiB

[Ipouiec mepexojy BeTepaHiB BiMHU Bij BiICbKOBOI CJIYOW [0 LIMBIJIbHOTO
KUTTS BUCYBAE NlepeJ, CHCTEMOIO OCBITH YKpaiHM KpUTUYHE 3aBJlaHHA — CTBOPEHHS
epeKTHBHUX MeXaHi3MiB mnpodeciiiHOi Ta 0COOUCTICHOI peiHTerpauii y4yacHUKIB
6oioBux fiK. CoriasibHO-Mejaroriyda aJjanTariis 1iei kateropii oci6 yck/1aJJHIOETbCSA
HasABHICTIO crneuu}iuyHUX OCBITHIX 6ap’epiB: MCUXOJIOTIYHOI AWCTaHLii Mix
BeTepaHaMHy Ta LMBIJIBHUM CepejoBUILEeM, KOTHITUBHUX TPYAHOLIIB, 3yMOBJIEHUX
TPUBAJIUM NepeOyBaHHSM Yy CTPECOBUX YMOBAX, a TAKOX AUJAKTUYHOI HETOTOBHOCTI
TpPaJMLIMHUX OCBITHIX IHCTUTYLid [0 po6OTH 3 [AOPOCAUMH, $Ki MawTb
TpaBMaTHYHHUN a60 ICUXOTPABMYIOYHUN BiCbKOBUH JOCBi,

TpaguuiiHi nigxoAu B OCBITI 4YacTO He BPaxoOBYKTb NOTpebOy BeTepaHiB y
Cy6’€eKTHOCTI Ta 0COOJMBOMY KOMYHIKAaTUBHOMY MPOCTOpi, L0 MPU3BOJUTH [0
aKaJleMiuHOro BifUy>KeHHS$, 3HUKEHHsI MOTHUBAIlil 0 HaBYaHHS Ta HiBeJslii Horo
pe3yJsbTaTiB. ¥ LIbOMYy KOHTEKCTi BUHHUKA€E rocTpa HeoOXiHICTb y po3pobui Ta
BIPOBA/KEHHI IHHOBAIIMHUX TMeJaroriyHUX NpPaKTUK, sAKi 06a3ylTbcad Ha
pedJiiekcuBHiIN B3aeMo/ii. Pedsiekcis Ma€ cTaTh TUM iHCTPYMEHTOM, 110 [J03BOJIMTh
BeTepaHy He JIMIle ONAaHYBAaTHU HOBI 3HAHH{A, a ¥ [IePEOCMUCIUTH BJIACHUM [OCBIj,
iHTerpyBaBIlIi HOTO B HOBY NpodeciiiHy iIeHTUUHICTb.

0Oco6/1MBOI aKTyaJIbHOCTI Ipo6JieMa HabyBa€ B YyMOBaX AUCTAHI[iMHOI OCBITH Ta
0e3MeKOBUX BHUKJIMKIB, 1[0 BUMara€ po30yJ0BU 0e3MeYHOro iHKJI3UBHOTO
cepeZioBULIA Y 3MillaHOMYy popMaTi HaBYaHHA. BificyTHICTb Li/licCHUX TEOPETUYHUX
MoJieJiel TaKoi B3aEMO/Iil Ta HeJOoCTaTHS MeTOoAWYHa Ii/Ir0TOBJIEHICTh BUKJIa[auiB
o dacuiitanii oCcBiTHbOro mpoljecy BeTepaHiB) CTBOPKOIOTH CYNEpPeyHOCTi, 0
NoTpeby0Th HEraiHOI'0 HAYKOBOT'0O PO3B’sI3aHHH.

AHaJii3 HayKOBOI JIiTEpATypHU CBiJYUTH PO 3POCTAK4y yBary A0 ejarorivyHux
acrnekTiB po60TH 3 BeTepaHaMHu B YKpaiHi Ta cBiTi. JlocnigkeHHs oCTaHHIX pOKiB
NiJKPeCJI0Th BAXKJIUBICTD 3a/Iy4eHHA OCBITH [0 NpOLecCiB peiHTerpanil KOJUIHIX
BiiCbKOBOCJIY?KOOBIIiB, pO3rJ/sifialouu ii K iHCTPYMEHT IXHbOI MCHUXOCOIiaJIbHOI
ajamnTaril.

Pi3Hi acnekTu BiJIHOBJIEHHS BeTepaHiB CTAalOTb O0O0'€EKTOM JIOCJiIKEHb
YKpaiHCbKMX HAYKOBLiB, cepeJ, HHUX: Npo6JieMU peiHTerpanii BeTepaHiB 3
inBasnignictio (H. l'ycak, B. Onifinuk, A. Conbka); poJib ICUXOJIOTIYHOI CKJI3J0BOI y
npoueci peinterparii BetepaHniB BiiHU (I. XKmaHoBa, B. MosroBui, B.Cracrwk, O.
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[llaxoBa); AocCBiA 3apy6iKHUX KpalH II0J0 ajanTaiil BeTepaHiB J0 IUBIJIbHOTO
*)UTTs (P. Benumuko, B. I'punaniok, H. Kaamukosa, E. Kocrumun, K. Hixkeiiko, 1O.
[lleBuiB); mUTaHHA coljjajJibHOI peabisiTalii Ta colia/bHOrO CYyIPOBOAY BETEpaHiB
(10. Akumenko, A. Bep6uibka, 3. KomynuHceka, M. JlykameHnko, O. XapyeHKO);
npo6JieMU TeHAepPHOI AUCKPUMiHALl Ta MCUXOCOLia/IbHOTO HaBaHTAXKEHHS »KiHOK-
BeTepaHoK (A. AHapiaHOBa).

Y cydacHiil BITUM3HSIHIA HAYKOBiM Ta MpaKTU4HIiHM JiTepaTypi 36i/1blIyEThCSA
iHTepec 10 Mpo6eMaTUKU BCeOiYHOI MiATPUMKHK BeTepaHiB BiliHH, 1110 BKJIIOYAE i
nejaroriyHUd KOMIIOHEHT SIK HEeBiJ'€MHY 4YacCTHHY Ipolecy ix peiHTerpamii B
LUBIJIbHE XUTTSI. 3Ha4HA YacTUHA OCTaHHIX JOCJi[KeHb 30Ccepe/KeHa Ha aHaJsisi
JiSIJIBHOCTI IIeHTPIiB BETEPAHCbKOT0 PO3BUTKY, BU3HAYEHHI COLjia/IbHO-NeJarOTiYHUX
YMOB aJianTallii BeTepaHiB Ta po3po61ii MozeJiel OCBITH JOPOCIUX Y BETEPAaHCbKOMY
cepes0BULLI.

Posib BeTepaHCbKHX OpraHisaliil y peiHTerpanii BeTepaHiB BiiHU B YKpaiHi
npeJjCcTaBJeHO y HaykoBuUx po3Bigkax T. Animenko, O. KpaBuenko, B. IllBenp,
H.T'ycak. /[isaabHicTb lleHTpiB BeTEpaHCHKOrO PO3BUTKY PO3KPUTO Y Mpansgax
0. banguHwok, 0. KpaBuenko, B. KBamyka Ta iH. 3aciyroBye Ha yBary JocaifpkeHHs [.
MaMaeBa MNpo IHCTUTYT NOMIYHMKA BeTepaHa, Je aBTOP pPO3KPUBAE CYTHICTb
IHCTUTYTy MOMIYHUKA BeTepaHa y NOPiBHAHHI 3 iHIIMMHU IHCTpyMEHTaMHU NiAPUMKHU:
rapsya JiHisi, e-kapTa nocayr toumo (MamaeB, 2024). ®yHkuionyBaHHs lleHTpiB
BETEPAHCBKOr'0 PO3BUTKY fIK CTPYKTYPHUX MipO3/i/iB 3aKJa/liB BUILOI OCBITH CTa€
06’ekTOM HaykoBoro iHTepecy Okcanu KpaBueHnko (KpaBueHko, 2024), sika y CBOIX
nyoJsikanisfix nmigKpecaoe ixHIO poJsib y npodeciiHii Ta colialbHO-ICHUXOJIOTIUHIN
peabisiTanil BeTepaHiB i 4ieHiB iXHiX ciMell. ABTOpKa 3a3Hayag, 10 TaKi EHTPHU
CTalOTh MalJlaHYMKaMHU JJ11 KOMIJIEKCHOI MiZITPUMKHN BeTepaHiB y pi3HUX chepax
KUTTS - Bij nmpodeciiiHoi aganTalii 1o ncuxoJsioriyHoi peabisitarii Ta coriaabHoOl
iHTerpauii.

Tema coUia/JbHO-NICUXOJIOTIYHOI MIATPUMKA PO3BUBAETBCA Y  CTATTI
0. KpaBuenko, O. banauHiok Ta B. KBamyka (2025), fe AeTa/ibHO MpoaHaJsi30BaHO
NpPaKTUYHUM J0CBif LleHTpy BeTepaHCbKOrO pO3BUTKY IpU YMaHCbKOMY
Jlep>KaBHOMY MelaroriyHoOMy yHiBepcuTeTi. Bu4eHi onucy0Th MUPOKUH crieKTp GopM
JOIMOMOTH — BiJl IHAUBIIYaJIbHOTO MCUXOJIOTIYHOTO KOHCYJIbTYBAaHHA [0 TPYMOBUX
TpeHiHriB 1 mncuxoexaykarii, 1o 3abe3nedye NOJIETIIEHHS MpoLecy ajanTalii
BETEPAHIB Yy CyCHiJIbCTBO.

BaptuMm yBaru € Tako pociaimkeHHss TeTsaHu 3axapiHoi (2025), koTpa
30Cepe/IKYEThCA Ha COLiaJIbHO-NIEAArOTIYHUX YMOBax peiHTerpalili BeTepaHiB y
HEBOEHHUH colliyM. ABTOpPKa OKpPeCJI0€ NeJlaroridydi yMoBH, 1110 COPUSIOTh YCHIIHIN
iHTerpalii KoJIMIIHIX BilCbKOBUX 10 MUPHOTO XUTT$, MiAKPECAI0I0YHA HEOOXIAHICTD
opieHTanii Ha iHAMBiAyasbHI MOTpe6H, MOTHBAIil0 Ta NOTEHIiaJl BeTepaHiB y
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MpoLueci IXHbOI afjanTanii. AHaJi3 I'PYHTYETbCA Ha eMOIPUYHUX JAHUX, OTPUMAHUX
yepe3 ONUTYBAHHS BeTepaHiB, 110 [03BOJISIE BUAIJIMTH He JIMLIe 3arajbHi N1oTpebu
OCBITHBOTO CYNpOBOJAY, a W BIUJIMB COIliaJIbHOTO CepejoBHIlA Ha aJanTailito
BeTEepaHiB.

Y KOHTeKCTi cympoBoAy i MiATpUMKH BeTepaHiB 0CO6GJIMBOI Baru HabyBae
rOTOBHICTB i Mi/IrOTOBKA Mejaroris /10 Takoi pO60TH, a TAKOXK HAsSIBHICTb BiZIMOBiJHUX
ocBiTHiX nporpam. Tak, y cBoiii ctaTTi [1aBHO Becegin (2024) po3rasgae niroToBKy
COIliaIbHUX TeAaroriB, MiJAKPecJI0Yd HeoOXiHiCTh crheniajbHOI OCBITH AJs
po60TH 3 TPAaBMOBAHOIO ayIUTOPIEIO.

Ha pecypcax pep»aBHHUX OpraHiB Ta YCTAHOB HAaroJIOIIYETbCH, IO OCBIiTa
BeTepaHiB Ta 4JeHiB iXHIX ciMel € O/JHUM i3 MpPiOPUTETIB BETEPAHCHKOI MOJITUKHU
Ykpainu. IlpoBefeHi KpyrJi cToaM 1 cTpaTeriyHi iHiLiaTUBU CHOpPSAMOBaHiI Ha
dbopMyBaHHSI THYYKHUX OCBITHIX mporpam i HaflaHHS IIMPOKUX MOXKJUBOCTEH MJIs
npodeciiHoi mnepemiAroToBKH, 1o 6e3NMocepeJHbO BIJIMBAE Ha IMeJaroriyHun
cynpoBiJ BeTepaHiB. CaiTu L|eHTpiB BETEPAHCHKOTO PO3BUTKY PSCHIIOThH OCBITHIMHU
nporpamamMu npodeciiHoro po3BUTKY, Pi3HOMaHITHUMU TPEHiHraMU Ta KypCaMHU.
OpHak iHTerparisi 0CBiTH 3 ICUXOCOLia/IbHOIO J0TIOMOT 00 IOTPeOYE BJOCKOHA/IEHHS
MEeTO/UK.

MixkHapoAHUM JOCBiJl TaKOX € I[iIHHUM JJisl HAllOro JOCai/pKeHHs. Y mpaiii
"Peculiarities of the rehabilitation management process among combatants: world
experience" (2024) aHasni3yoTbcsa Moziesii peabisiTarnii B CILIA, [3paini Ta Kanagi, ne
nearoriyHi NporpamMy € 4aCTMHOIO KOMILJIEKCHOI peabisiTalii. ABTOpY BUAINAIOTH
BUKOPUCTAHHS Cy4yaCHUX TEXHOJIOTI Yy HaBYaHHIi, HaNpUKJIaJ, BipTyaJbHa
peanbHICTh AJI CUMYJISALI] [UBIJIBHOTO XXUTTS, | HAroJIOLIYIOTh Ha iHTerpatii ocBiTH
3 ICUXoJIOoTiuHOW miATpuMKow. Y 3BiTi "Adapting to civilian life: Entry points to
strengthen veterans' reintegration in Ukraine" (2025) Big UNDP migkpecitoeTbcs
poJib OCBITHIX m1aTGoOpM y MmojoJsiaHHi 6ap'epiB, 30KpeMa, KOOpPAUHALliS MOCAYT Ta
JOCTYI 10 HABYaHHS.

3arasibHa MeTa PO3/iJy MOJISTA€E Y TEOPETHYHOMY OOI'PYHTYBaHHI, po3po6biii Ta
eKCllepMMeHTabHIM  ampob6arii  Mogzeni  6e36ap’epHoro, 6e3Me4yHOro Ta
iHK/IIO3UBHOI'O OCBITHHOI'O CepelioBUIA /i1 BeTepaHiB, 10 6a3yeThCA Ha
BIPOB3a/P)KEHHI MeJaroriyHux TMpaKTUK pedJieKCUBHOI B3aEMOAil B yMOBax
3MilmaHoro popmaTty HaB4aHHSI.

HaykoBa HOBH3Ha oOJep:KaHUX pe3yJbTaTiB MOJATAE Y TeOPEeTUYHOMY
OOIpYHTYBaHHI Ta NpaKTU4YHIA po3pobui KoHUenuii ped ieKCUBHOI B3aEMOJii fK
MPOBITHOTO iHCTPYMEHTY NOJ0JIaHHSI OCBITHIX 6ap’epiB Ta ycmimHOI colliajbHO-
npodeciiHol peiHTerpauii BeTepaHiB. Y [Jocjif)keHHi Breplue 3AiHdCHEHO
KOMILJIEKCHY Kuacudikanito cnenudiyHux ocBiTHiIX 6ap’epiB (MCUXOJIOTIYHHUX,
KOTHITUBHMX, KOMYHIKaTUBHHUX, IUJAKTUYHHUX), sKi BUHUKAIOTb Yy BYOpAIIHiX
y4acHUKIB 0OOMOBUX Jil MiJ 4ac nepexoAy BiJ BiHMCbKOBOI CYyOKyJbTYpHU [0
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IUBIJILHOTO cepesoBUIA 4Yepe3 OCBITHIO iHTerpaiii. /loBemeHo OGe3nocepeHin
B3aEMO3B’A30K MiXX piBHEM cdopMOBaHOCTI pedeKCUBHOI KOMIETEHTHOCTI
HayKOBO-IeJaroriyHux NnpaniBHUKIB Ta JUHAMIKOI0O 3HWXKEHHA piBHA Je3ajanTauyii
cnyxadiB-BeTepadiB. [loganbioro po3BUTKY HAOY/JIM HAYKOBi YsSBJEHHS PO
nejaroriyHUM CcynpoBig oci6 i3 JocBigoM 60MOBUX i 1LIAXOM iHTerpauii
aH/IparoriyHyMx MPUHLMUIIB HaBYaHHA JOPOCJMX 3 eJieMeHTaMHM IICUXO0JIOTiYHOI
dacuitanii Ta TpaBMa-iHpopMOBaHOTO NiZIX0AY B OCBITi.

TeopeTuko-MeTO0/10TiYHA LiHHICTh AOCAI)KeHHA 3yMOBJieHa 36arayeHHAM
NOHATIKHOrO amapaTy Cy4acHOi NeJarorikd BHILOI ILIKOJHW Yepe3 YTOYHEHHH
CYTHOCTI Ta CTPYKTYpH AediHilii «pediekcMBHA B3aEMO/is 3 BeTepaHaMu». Y poOOTi
MEeTO/10JIOTiYHO O0GI'PYHTOBAHO CUHEpPreTUYHUH 3B'AI30K 0COBGUCTICHO
OpPIEHTOBAHOIO, AKCIOJIOTIYHOIO, AiAJIBHICHOTO Ta KOMIIETEHTHICHOrO MmiAXOAiB y
KOHTEKCTi HaBYaHHA JOPOC/JMX i3 TpaBMaTUYHUM BOEHHUM [0CBiZOM. CTBOpEHO
TEOpeTUYHY MojieJib 6e36ap’€pHOro, 6e3MeYHOro Ta iHKJIH3WBHOTO OCBITHBOIO
cepe/loBUIIA, fAKa 0a3yeTbCd Ha NPUHLMINAX NapTHEPCTBA, B3aEMONOBAru Ta
BigkpuToro giasory. O6rpyHTOBaHi TeOpeTUYHi TOJIOKEHHS PO3IIHUPIOIOTH
AUJIAKTUYHI 3acaid Cy4aCHOI aHIparoriky, BUsHa4adu HOBI BEKTOPH [IJI1 PO3BUTKY
Teopil BUXOBaHHS Ta HABYaHHS Y TOBOEHHUU MePiof,

[IpakTUyHe 3HA4YeHHS OJlep>KaHUX pe3yJbTaTiB TMOJIAITaE y PO3pooIi
KOHKPETHOT0 iHCTpyMeHTapil0o Ta MeTOAMYHOro 3abe3nedyeHHs JJis peaJsisanii
pedsiekcuBHOi B3aemozii B ocBiTHbOMy nmporeci. ChopMysaboBaHO MNpPaKTUYHI
pekoMeHJanil A8 BUKJIaZayiB 1040 crneyudiku noOyAO0BUM KOMYHikalii 3
BeTepaHaMM 33/ 3amnobiraHHs peTpaBMaTH3alii Ta KOHCTPYKTHBHOTO
PO3B'sI3aHHSI MOMJIMBUX MI>KOCOOUCTICHUX KOHQJIIKTIB. P03p06/iIeHO alropuTMHu
NeJlaroriyHoro pearyBaHHs Ta KelcHM pedJIeKCUBHUX BIIpaB, fAKi MOXHa
6e3nocepelHbO BIPOBA/PKYBaTH Yy MNPAKTUKYy pPOOGOTH LEHTPIB BETEPaHCHKOIO
PO3BHUTKY, 3aK/1a/liB BUILLOI, MicaAAMNI0MHOI, paxoBoi nepeaBulol Ta npodeciiHoi
OCBITH.

Y Mexax JAOCJiPKeHHsI Po3po06JieHO Ta TeOPeTHYHO OOGI'PYHTOBAHO MOJeJib
6e36ap’epHoro, 06e3neyHOro Ta IHK/JIIO3UBHOTO OCBITHBOTO Cepe/OBHILA,
a/IalTOBAHOrO /10 crieldiyHUX MOTPeb 3/106yBaviB OCBITH 3 1OCBiIOM 60HOBUX JiM.
B ocHOBy mpoeKTyBaHHS Iiiel Mojiesii MOKJIaJleHO apXiTeKTOHIKy pedJieKCHBHOI
B3a€EMOJII, 110 peani3yeTbCd Yepe3 CHUHEPTril0 TPbOX KJIKWYOBUX IMPUHIHUIIIB:
MapTHePCTBA, B3aEMOMNOBAru Ta BiAKpUTOro Aianory. Mojenb po3rJIg[a€ETbCd He
IPOCTO fAAK CYKYIHICTb NPOCTOPOBUX YW TEXHIYHUX pillleHb, a fAK JUHAMIYHUHU
COI[IOKYJIbTYPHHUU Ta [CUXOJIOTO-NIeJaroriyuHuii  MNpOCTip, COpPsSIMOBAaHUNW Ha
MiHiMi3allil0 AWJAKTUYHOrO BiATOPrHEHHs Ta MaKCHUMi3alilo 0COo6UCTiCHO-
npodeciiiHol peiHTerpauii KoM6aTaHTIB.
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CTpyKTypHa oprasisaijis npakTU4YHOiI Mojesi pedJieKCMBHOI B3aeMoJii 3i
cyxayaMHU-BeTepaHaMU OXOIJIIOE YOTHPU B3a€EMOIOB '13aHi KOMIIOHEHTH:

—IpPOCTOPOBO-CEMAaHTUYHUN KOMIIOHEHT (pi3rMyHa Ta NcuxoJioriyHa 6esneka).
[lepen6adae cTBOpeHHs1 6e36ap'epHOro apXiTEKTYPHOTO Ta LMPPOBOTO MPOCTOPY, a
TakoX popMyBaHHSI «6e3meyHoi ncuxoJsioriuHoi 3oHu». lle MiHiMi3ye Tpurepyroui
YUHHUKU (pi3Ki 3BYKH, 3aMKHEHI POCTOPH, IeCTPYKTUBHI BepbasibHi Mapkepu) Ta
3abe3rneyye y4yaCHUKaM HaBYaHHS BiUyTTs CTabiJibHOCTI ¥ mepeabadyyBaHOCTI
OCBITHBOTO MIPOLECY;

—3MiCTOBHO-TIpOIlECYa/IbHUH  KOMIIOHEHT (THYYKICTh Ta aHJparoriyHa
ajanrtanisg). OpieHTOBaHMM Ha THYYKICTb OCBITHIX TpA€EKTOpiK, BU3HAHHA
pe3ysbTaTiB HedopMasibHOI Ta iHPOpPMasbHOI OCBITH (30KpeMa, BilCHKOBOIO
JIOCBiZly, JliIepCbKUX HaBWYOK), JAedopMasisallilo KOHTPOJIbHHUX 3axo/iB Ta
BIPOBA/PKEHHS TPpaBMa-iHPOPMOBAHOTO JUJAKTUYHOTO KOHTEHTY;

—Cy6'€eKT-Cy0'€EKTHHUIM KOMIOHEHT (pedJieKCMBHA B3aEMO/Iisl Ta MAPTHEPCTBO).
TpancopmMye TpaauLiiHy BepTUKa/JbHY I€papXil0 «BHUKJIAZJa4 - Y4YeHb» Y
rOPHU30HTAJIbHY IVIOIMHY MapTHepPCTBA. BUKIa/jau BUCTYMA€E y poJii dacuaitaTopa,
MeHTOpa Ta MoJeparopa pedJIeKCHBHUX NPOLECiB, AKUM BU3HAE )XUTTEBUM JOCBIJ,
BeTepaHa K I[iHHUM OCBITHil pecypc, a He SIK lepenikoy;

—OI[iHIOBAJIbHO-PEe3y/JIbTaTUBHUN KOMIIOHEHT (MOHITOpPUHT peiHTerpariii).
Bruitoyae kpuTepii Ta iHAMKATOPH MOMAOJIAaHHS OCBiITHiX 6ap'epiB (KOTrHITUBHHUX,
coljjasibHO-aZjanTaliiHUX, MOTHUBALiIMHUX) | AUHAMIKYy caMoaKTyasi3alil BeTepaHa B
IUBIJIBHOMY KUTTI.

Po3rsisHeMo dyH/1aMeHTaIbHI IPUHIMITM peastizalii Moaeti.

[IpyHUMN NapTHepcTBa (piBHONPaBHA COLLIOKY/ITYPHA iHTerpauis) 6a3yeTbcs
Ha CHIJIBHOMY TMPOEKTYBAaHHI OCBITHBOTO TIpolecy. BeTepaH cTae aKTHBHUM
Cy6'eKTOM, IKUH CHiJIbHO 3 BUKJIaZlaieM BU3HAYya€ iHAWBiAyalbHI OCBITHI Liiji, TeMn
HaB4YaHHsA Ta $opMHU npe3eHTallii pe3yibTaTiB. lle moBepTae cayxayeBi Cy6'eKTHICTD,
BTpayeHy B yMoOBax cyBopoi BilicbkoBoi cyGopauHaIllii, Ta HiBe/soe 6ap'ep
aKazeMidHOI Bi4yKeHOCT!I.

[IpyuHIMn B3aeMomnoBarv (akciosioriyHUM mnapuTteT). Bumarae 6e3yMoBHOro
BU3HAHHS TiJHOCTI Ta YHiKaJbHOTO JOCBiZly KOXKHOTO y4YaCHUKa B3aeEMOJii. 3 60Ky
rejiarora ILie BUSIBJISETBCA Y BiJICYTHOCTI CTUrMaTH3allii, )aJOCTi Y4 HaJMIipHOTO
naTepHaJsiamy. 3 60Ky BeTepaHa - y MOBa3i /10 akaZieMiuyHUX IIiIHHOCTEHN Ta MpaBuUJI
LMBIJIbHOTO CNIiBTOBApUCTBa. B3aemomnoBara crae 6ap'epoM [ yHUKHEHHA
MIXKOCOOUCTiICHUX KOHQJIIKTIB Ta HEMOPO3yMiHb B ayAUTOPII.

[IlpyHUMN BiAKpUTOro JAiasory (KoMmyHikaThUBHaA ¢acuiitauis). Ilepenbadae
CTBOpPEHHSI KaHa/liB MpPO30poro, HEHACUJIbHULBLKOTO Ta pedJIeKCUBHOTO
ChiJIKyBaHHA. /[liaJlor BUCTyNa€e iHCTPYMEHTOM JieriTUMisalii A0CBily BeTepaHa,
Jl03BOJISIE BiAKPUTO 0OGrOBOPIOBATH BUKJIMKM HaBYaHHs, apTUKYJIOBATU TPYAHOILI
Ta CHOiJIbHO ILIyKaTH NUIAXA IX BUpilieHHs. PedJieKCMBHUN XapaKTep Aiajory
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CTUMYJIIOE TIEPEeO0CMHUCIeHHSI BiHCbKOBHUX 1IA0J/I0OHIB MOBE/IHKY Ta iX aJjanTallilo 10
YyMOB MUPHOTO XUTTA. [legaroriyne BupiuleHHi npo6seMu 6e36ap'epHocTi mijg yac
HaBYaHHA /[OPOC/JAMX OXOIUIIOE He JIAIIEe YCyHEHHS 3arajbHUX YU TeXHIYHUX
nepeniko/i, a M JikBifalio TIMOMHHUX MCUXOJIOTO-TEeJaroriyHuX, KOTHITUBHUX i
KOMYHIKaTUBHUX Oap'epiB yepe3 nepebyZ0By CMUCIOBUX 3B'I3KiB Ta rymaHisaliito
B3d€EMUH B OCBITHbOMY Cepe0BHUII].

[IpakTuyHa iHCTUTYyasMi3alisa Ta anpobaiis po3po6JieHol TeEOPeTUYHOI MoAeJi
6e36ap’epHOr0 OCBITHBOrO cepefOBHILA 3JIMCHIOETbCA Ha 6asi leHTpy
BETEPAHCHKOTO PO3BUTKY NpH /loHEIbKOMY 06JIaCHOMY iHCTUTYTI Mic/AsAMIIJIOMHOI
neJarorivHol OCBITH. YHIKaJbHICTb LIbOTO OCBITHBOT0 MalJaH4yKlKa MOJSAra€E B TOMY,
o l[eHTp, CTBOPEHHUH y MexKax MiXKBiZjoMuoi ciBnpalli, PyHKI[IOHYE SIK aJalTUBHUN
xab A/ npodecikHOro CcynpoBoAy, peiHTerpauil Ta HaBYaHHSl BeTepaHiB BilHH,
JleMo6isizoBaHUX 0cCi6 Ta ixHiX poguH. [isabHicTh LleHTpy chnpsimoBaHa Ha
niIroToBKy KBasTidikoBaHUX daxiBIliB i3 CyNMPoOBOAY KOJIMIIHIX YYaCHUKIB 6G0OMOBUX
Jlif, a TakoXX Ha Oe3nocepeJHE HaJaHHSA BeTepaHaM OCBITHIX, MCHUX0JIOTO-
neJarorivHUX Ta KOHCYJIbTalliiHUX nocayr. lle 103B0JIsiE MepeTBOPUTHU TEOPETHUUHI
NPUHLIMIIY IApTHEPCTBA Ta AiaJory Ha peasbHi AUJAaKTUYHI NPAKTUKHU.

Bax/MBUM IHCTPpYMEHTOM IOJOJIaHHA KOMYHIKaTUBHHUX, NPOCTOPOBUX Ta
KOTHITHUBHUX 6ap'epiB y po6oTi LleHTpy € ekcTpamnoJisiis pedeKCUBHUX MPAKTHK Y
nuppoBe cepeslOBUlle 4Yepe3 poO3rajyKeHy CUCTeMy LUPpOBUX MIaTPoOpM
iHCcTUTYTY. B yMOBax BUMYIIIEHOT0 IUCTAHIIHOIO Ta 3MilllaHOTO HAaBYaHHS U POBi
pecypcu [loHElbKOT0o 06J1aCHOT0 iHCTUTYTY MiCAAAUIIJIOMHOI NIe1aroriyHol OCBITH €
IHTerpaTUBHUM CepeJlOBUILEM /JI BIPOBAJKeHHA TPpaBMaaJallTUBHUX TEXHOJIOTIN
HaBYaHHS.

[udpoBa apxiTekTypa CynpoBOAY BeTepaHiB Ha 6a3i iIHCTUTYTy OXOIJIIOE TaKi
HanpsMHU:

—  ACHUHXPOHHI Ta CUHXPOHHI MIaTPOPMU AUCTAHI[IMHOrO HABYAHHSA
(LMS Moodle / Google Workspace for Education). BoHu 3a6e3mneuyoTb THY4YKIiCTb
OCBITHIX TPAEKTOPIH, 03BOJIAIOTH BeTepaHaM OIIAaHOBYBATH NPOTPaMHM IiJiBULLEHHA
kBasipikanii y 3pydyHoMy Aj1d HUX TeMIi. [le 3HMKYE AUAaKTUYHY TPUBOXKHICTh Ta
HiBeJII0€ 4acoBi 6ap'epy;

—  cnenianizoBaHi 1udpoBUM pecypc «fkicHa ocBiTa - BigbymoBaHa
JoHeyuynHa». Buctynae crtpaTeriuHowo miaaTdopMoro AJs KOOpJAHHALii OCBIiTHIX
ininiaTuB y perioHi Ta 6e3nocepeJHbO iIHTErPyE HANPSIM peiHTerpaiii KoM6aTaHTIB
yepes oCcBiTy. Pecypc3abe3mneuye 10CTy BeTepaHiB /0 1[i/IbOBUX HABYAJIbHUX TPEKIB,
UPpPOBUX KEHCiB Ta iHTepaKTHBHHUX MaTepiasiB, cIpsSAMOBaHUX Ha BiZJHOBJIEHH:A
npodeciiHOro noTeHIjiasy NOCTPAXKJAJIOTO Bifi BiNHU perioHy;

—  cnenianizoBaHi nudposi Moayai LleHTpy BeTepaHCHKOTO PO3BUTKY,
iHTerpoBaHi B ocBiTHi! mpocTip [HCTUTYTy. BOHU Zit0Th SIK HaBiraiiiHi natdopmu:
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HaJAlTh IIBUJAKUH JOCTyn [0 BepupiKOBAHOTO METOAUYHOIO KOHTEHTY,
HOpPMaTHBHO-IIPABOBOI 6a3u Ta NporpaM ICUX0JIOTO-NIelaroriyHoi NiATpUMKY;

—  CepBiCM 3BOpPOTHOro 3B'I3Ky Ta pe(JIeKCUBHOTO MOHITOpPHHTIY.
BUkopHuCTaHHA IHTEepaKTUBHUX OHJIAUH-IHCTPYMEHTIB, ONUTYBAJbHUKIB Ta
U GPOBUX ZIiaIOTOBUX BiKOH 3a6e31euye peaJiisallito MPUHIUIY BiIKPUTOTO JiiaJiory.
Lle n03BOJISIE 34IMCHIOBATU OMEPAaTUBHUU CKPUHIHT OCBITHIX TPYyAHOUIIB CayXadiB-
BeTepaHiB. Takox JooMarae KOpUryBaTyl HaB4aJibHUH KOHTEHT y peajbHOMY 4aci
6e3 CTBOPEHHS J10/JaTKOBOI'0 ICUXO0JIOT{YHOI'0 TUCKY.

3aBJAKMA IO€AHAHHIO IMoTeHuiany LleHTpy BeTepaHCbKOTO pO3BUTKY,
dyHkioHany miatdopmu «fKicHa ocBiTa - BioysoBaHa /loHeddyrHa» Ta UPPOBUX
CUCTeM |HCTUTYTY CTBOPIHOETBbCA THY4YKe, O6e36ap'epHe Ta 6Ge3nedyHe iHKJIO3WBHE
OCBITHE cepeioBulle. Y HboMy pedJieKCUBHA B3aEMO/isl CTA€ JiEBUM iHCTPYMEHTOM
KOHBepCii BIiCbKOBOTO /]0CBi/ly B CTiMKi IIUBUJIbHI KOMIIETEHTHOCTI.

AHaui3 pe3y/ibTaTiB IPAaKTUYHOTO BIIPOBAXKEHHSI pO3p006JieHOI MoieJi Ha 6asi
[leHTpy BeTepaHCbKOTO  pPO3BUTKY JIOHEIbKOTO  00JIACHOTO  iHCTUTYTY
HicAgUIJIOMHO] MeJaroriyHoi OoCBITH Ta 3 BUKOPUCTAHHSAM LUMPPOBOTO pecypcy
«fkicHa ocBiTa - BigbymoBaHa JloHeYyYyHWHa» 3aCBiAYUB BHUCOKY e(PEKTHUBHICTb
neaaroriyHUX NMPakTUK pedJieKCHMBHOI B3aEMO/Iii, peasizoBaHUX yepe3 3MilllaHUU
¢dopmaT HaBuYaHHSA. [HTerpauis ouHUX GacuaiTaliiHUX 3aHATh Ha 6a3i NpUMillleHHSA
LEeHTPY 3 THYYKMMH [JUCTAHLIMHUMM TEXHOJIOTIIMKM [03BOJIMJIAa CTBOPUTHU
MaKCHMaJIbHO alaliTUBHE OCBITHE cepefoBUlle. EMnipyyHi faHi Ta pedieKcMBHUN
MOHITOPUHT MiATBEPJAUJU HASABHICTb CTiHKMX NO3UTUBHUX 3MiH B ajanTaliii
cJlyxadiB-BeTepaHiB 0 LUBIJILHOTO POCTOPY.

[loegHaHHS ayIUTOPHOI B3aEMO/I1 Ta UPPOBUX pillleHb y 3MilIaHOMY popMaTi
3a6e31eyye CyTTEBE 3HKEHHS PiBHSA AUJAKTUYHOI TPUBOXKHOCTI Ta HiBeJIIOBaHHS
KOMYHIKaTUBHHUX 6ap'epiB, 1110 paHille 6J10KyBald NPOAYKTUBHY Cy6'€KT-Cy6'€EKTHY
KoMmyHikarito. O4Hi cecii TpaBMa-iHpopmoBaHoi dacunitanii y mnmoeaHaHHI 3
ACHHXPOHHUM OIpallOBaHHSIM MaTepiasiB Ha OHJAWH-TIaTOpMax [J03BOJIUIU
CTabis1i3yBaTH ICUX0EMOLIHUI CTaH CJyXayiB, ONTUMIi3yBaTH NPOLECU CHPUNHATTSA
KOHTEHTY Ta MiJIBUIIMTH KOTHITUBHY THYYKIiCTh 6e3 mepeBaHTaXKeHHs. BeTepaHu
JleMOHCTPYIOTh 3JaTHICTb [0 KOHCTPYKTHUBHOI'O IIePeOCMMCJIEeHHS BIMCBKOBOIO
JlOCBiAly, TpaHCPOPMYIOUU HOTO0 B JifiepChbKi AKOCTI Ta npodeciiiHi KOMIEeTEeHTHOCTI,
3aTpebyBaHi /il oia bIol iHTerpariii 10 3BU4aliHOT0 XXKUTTS Ta HOBOI npodeciiiHoi
peanizarnii. [HTepakTUBHI OHJIAWH-IHCTPYMEHTU 3BOPOTHOTO 3B’SI3Ky QIiKCYIOTh
3pOoCTaHHA pIiBHA 3a/I0BOJIEHOCTI HaBYaHHAM 3aBJIKHM MOMJIUBOCTI THYYKO
NOEAHYBATH KHUBI pedJieKCUBHI BIIpaBH 3 aBBTOHOMHOI PO6GOTOI0 y 6e3Me4YHOMY /15
cebe TeMmni. Bucokuil piBeHb 3aJ0BOJIEHOCTI HaBYaHHSM MiATBEPAXKYE, L0
MOXJIMBICTh THY4YKOi pedJiekcii Ta caMocTiiHOI po60OTH MiABUIIYE KOTHITUBHY
THYYKICTb i poOUTh mpoluec iHTerpauii B IMBiIJIbHE XUTTS Oi/bIl NPUPOJHUM i
pe3yJIbTaTUBHUM.
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BUCHOBKM. Bak/IMBUM YMHHHUKOM BHPOBa/PKEHHS NPAKTUKU pedieKCUBHOI
B3aEMOJZii 3 BeTepaHaMM Yy KOHTEKCTI [OJl0JIaHHSI OCBIiTHiIX 6ap’epiB €
MacliTabyBaHHAA  pO3po0JieHMX pedIeKCMBHUX NpaKTUK Ta ONTHUMi3anis
apxiTeKTypu 3MminmiaHoro ¢opMmaTy HaBYaHHsS B yMOBax TpuBaJsoi nudposizarii
OCBIiTH. AKTyaJIbHUM BEKTOPOM HayKOBOI'0 NIOIIYKY € PO3LIMPeHHA QYHKIiOHAJIbHUX
MOXKJUBOCTeH MiaThopMu «fkicHa ocBiTa - BigdOymoBaHa JloHeyuuHa» 4epes
CTBOPEHHSl TiOpUAHUX IHTEPAKTUBHHUX MOJAYJIB, fIKIi CHHXPOHI3YIOTb TIpPyNoOBY
JAVHaMiKy peaJIbHOI ayJuTOpil Ta BipTyasbHOro npocrtopy. [lofanbpmoro BUBYeHHS
noTpebye po3pobKa creljiasi3oBaHUX AiarHOCTUYHUX METOAHUK JJIs OLiHIOBAaHHSA
BiITepMIHOBAaHUX pe3yJbTATiB peiHTerpauil cjiyxadiB y 3MillaHOMY OCBIiTHbOMY
IPOCTOpPi, @ TAaKOX BIPOBA/KEHHS KOMIJIEKCHUX MPOrpaM NiITOTOBKU HAyKOBO-
nejaroriyHUX MNpaliBHUKIB IHIIMX perioHiB YkpaiHu s GOpMyBaHHS y HHUX
TOTOBHOCTI /10 MO/le/IF0OBaHHS TpaBMaaJalTUBHOIO riGpUHOT0 HABYaHHS.

3a3HayuMo, 1110 MeAaroriyHi NpakTUKWA pedJieKCUBHOI B3aEMO/IiI € HE MTPOCTO
JONOMIKHUM eJIeMEeHTOM, a CTPWXXHEBUM IHCTPYMEHTOM IIOJOJIaHHA OCBITHIX
Gap’epiB y HaB4YaHHi BeTepaHiB. TpajuIliiiHa aBTOPUTAapHA MO/JieJib BUKJIAJAaHHS
JIEMOHCTPYE NMOBHY HeePEKTUBHICTb Y pOOOTI 3 LIi€I0 KaTErOPi€l0 C1yXayiB, OCKIJIbKU
BCTYyNa€ B KOHQJIIKT 3 iXHbOIO MOTPEOOI0 ¥ OBa3i Ta BU3HAHHI iIXHbOTO YHIKaJIbHOTO
KUTTEBOr0 MLIAXy. HaToMicTb pedsieKCUBHHUM TiJxiZi CTBOPIOE MapTHEPCbKe
cepenoBulle, e Cy6'€KT-Cy0’'€KTHI BiJHOCMHHM [03BOJISIIOTb TpaHCPOpPMyBaTH
MOTEeHIiHi 30HU BiJUy>KEHHS Y 30HU CIiJIbHOTO PO3BUTKY.

[IpoBesieHe JOCHifpKeHHSI CBiJYWATH, 110 VYCHOIIIHI NOPaKTUKU MOJOJIaHHA
NCHUXOJIOTIYHUX, KOTHITUBHUX Ta COLiiaJIbHUX 6ap’€piB MOXJ/IWBI JiMIlEe 32 yYMOBH
ijicHoro migxonay. lled migxinm BKJIIOYAE CTBOPEHHs 0€3MEYHOro CcepesoBHIIG,
3aCTOCYyBaHHS aJ@aNTUBHUX METOJIB aHasi3y JOCBiAy, Jieraaisalnilo BilCbKOBOTO
JIOCBiZly Yyepe3 HapaTHUBU Ta FHY4YKe peryJil0BaHHS KOTHITUBHOI'O HaBaHTaXKeHHS.
Pednekcia sk MeTox [03BOJIIE BeTepaHaM He IPOCTO 3aCBOITH HOBI 3HAaHHA, a U
MepeoCMUCUTH BJIACHY ieHTUYHICTb, 3JIMCHUTH MepexiJ Bif poJi BoiHa A0 poJi
kBaJlipikoBaHOTO daxiBIsd IUBIJILHOTO CEKTOpPA.

[lepcneKTUBU NOJA/NBIIUX [JOCHI[KEHb y LbOMY HANpsAMi MOJATATb VY
po3po6Ili CTaHJAapPTHU30BAaHUX NMpOrpaM MiABUIIeHHS KBasidikallii a1 BUKJIaaaviB
3akJIa/iiB BUINOI Ta mpodeciiiHol ocBiTH. [legaroru noTpeby0Th 6a30BUX 3HAHbD i3
KPH30BOI NCUX0JI0Tii Ta cenidpikyu aHAParoriky Ajs po6oTH 3 BeTepaHaMu. Takox
aKTyaJIbHUM  3aJIMIIAETbCA CTBOPEHHS METOAUYHOro 3abe3mnedyeHHs i
JUCTaHLiMHUX Ta 3MillaHUX GOpPM HaBYaHHS BeTepaHiB, 110 ,03BOJIUTh 3a/Iy4YUTH [0
OCBiTH 0Ci6 3 0OMEXeHOW MOOIbHICTI0O ab0 THUX, XTO MHPOJOBXKYE JIiKyBaHHS.
CucteMHa po60Ta y IIbOMY HalpsIMi € BOXKJIMBOIO CKJIAJIOBOIO JleP>KaBHOI MOJITUKH
peiHTerpariii Ta 3an0pyKo0 36epexKeHHs JIOACbKOro KaniTaay YKpaiHu
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3.2. Pedagogical competence for scaffolding age-appropriate ai
understanding in primary education

Artificial intelligence has become one of the defining technological phenomena
of the twenty-first century, permeating domains from healthcare and transportation
to entertainment and education. As Al systems grow increasingly embedded in the
tools and environments that children use every day, there is mounting consensus
among researchers, policymakers, and educators that foundational Al literacy must
begin early - ideally at the primary school stage (Touretzky et al., 2019; UNESCO,
2022). Yet the translation of this consensus into classroom practice remains deeply
challenging, not least because primary school teachers themselves often lack both the
content knowledge and the pedagogical strategies needed to introduce Al concepts
meaningfully to children between the ages of six and eleven.

Teaching Al to young children is not simply a matter of simplifying technical
content. It requires teachers to engage in a distinctive form of pedagogical reasoning
- one that connects abstract computational concepts to children’s lived experiences,
cognitive developmental stages, and existing conceptual frameworks (Loughran,
2019; Ouyang & Jiao, 2021). The challenge is further compounded by the rapid
evolution of the field itself: unlike established primary school subjects such as
mathematics or literacy, Al as a curriculum domain lacks settled pedagogical
traditions, established learning progressions, or widely agreed-upon standards (Long
& Magerko, 2020).

In response to this gap, researchers have begun developing frameworks for K-
12 Al literacy (Touretzky et al., 2019; Long & Magerko, 2020; Ng et al., 2021), and a
number of curriculum initiatives and teaching resources have emerged globally,
including the AI4K12 initiative in the United States and national Al education
strategies documented by UNESCO (2022). However, these efforts have concentrated
largely on curriculum content rather than on the pedagogical competence teachers
need to implement such content effectively. As a result, the specific instructional
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knowledge, strategies, and dispositions that enable primary school teachers to
successfully scaffold Al understanding in young learners remain undertheorised and
underresearched.

The concept of Pedagogical Content Knowledge (PCK) provides a productive
theoretical lens for examining teacher competence in emerging curriculum domains
such as Al. Mishra (2019) has refined this framework for technology-rich educational
contexts through the Technological Pedagogical Content Knowledge (TPACK) model,
emphasising that effective teaching in digital environments requires teachers to
navigate the intersections between content, pedagogy, and technology
simultaneously. For Al education at the primary level, TPACK involves not only
understanding core Al concepts - such as machine learning, data, algorithms, and
pattern recognition - but also knowing which representations, analogies, examples,
and activities make those concepts accessible to children in middle childhood.

Celik (2023) has further extended this framework by proposing an Intelligent-
TPACK model specifically designed to address the ethical and relational dimensions
of Al tool integration in educational practice. Celik argues that teachers working with
Al-powered educational tools must develop not only technical and pedagogical
competencies but also an awareness of how Al systems shape learning interactions,
manage student data, and reflect design assumptions - competencies that are
particularly salient when teaching about Al rather than merely with it.

The past five years have seen considerable progress in defining what Al literacy
means for K-12 learners. Long and Magerko (2020) conducted a comprehensive
review of Al literacy initiatives and proposed a framework of seventeen competencies
organised around five overarching themes: understanding Al, using and interacting
with Al, evaluating Al, designing Al, and using Al ethically. While this framework
provides a valuable map of learner competencies, it does not directly address the
corresponding pedagogical competencies teachers require to develop them.

Ngetal. (2021) synthesised existing Al literacy frameworks and identified three
dimensions particularly relevant to primary education: knowing and understanding
Al, using and applying Al, and evaluating and creating Al. Their review underscores
that effective Al literacy education is fundamentally interdisciplinary, requiring
connections to ethics, social studies, and language arts. UNESCO (2022) similarly
emphasises that K-12 Al curricula should be values-driven and contextually situated,
a design principle that has direct implications for teacher preparation.

Su and Yang (2022) conducted a scoping review of Al education research in
early childhood settings and found that, while interest in Al for young learners is
growing rapidly, the majority of published studies focus on student outcomes rather
than teacher practice. Their analysis confirms the relative neglect of teacher
competence as a research focus - the precise gap that the present study addresses.
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Unplugged activities - learning experiences that teach computing and Al
concepts without digital technology - have attracted renewed research interest as the
Al education movement expands into primary schools. Relkin et al. (2020) developed
and validated TechCheck, an unplugged assessment of computational thinking for
early childhood education, demonstrating that children as young as five can engage
meaningfully with core computing concepts through physical, embodied activities.
Their findings affirm the developmental appropriateness of unplugged approaches for
the primary age range.

Scholars evaluated the effectiveness of unplugged activities in primary
classrooms and found significant gains in computational thinking and conceptual
understanding, with particularly strong effects for younger students. For Al
specifically, Zimmermann-Niefield et al. (2019) demonstrated that youth could
develop meaningful understanding of machine learning concepts through hands-on
activities involving the physical collection and classification of data, without requiring
prior programming knowledge. These studies affirm the pedagogical promise of
unplugged approaches while underscoring the critical role of teacher facilitation:
learning gains were dependent on structured, teacher-guided reflection following
activities.

Narrative has long been recognised as a foundational mode of sense-making in
childhood, and its application to Al education has gained significant momentum in
recent years. Williams et al. (2019) developed and evaluated a storytelling-based
curriculum for introducing machine learning to children aged 4 to 7 through playful
narrative scenarios. Their work demonstrated that children could grasp foundational
machine learning ideas, including the notion that Al systems learn from data, when
these concepts were embedded in compelling story contexts.

Ali et al. (2021) further argue that positioning children as creators and
storytellers of Al-driven narratives supports the development of agency and critical
literacy alongside conceptual understanding. Their framework for Al education as a
creative practice suggests that storytelling competence in teachers extends beyond
selecting appropriate texts to include facilitating student story creation. Van
Brummelen et al. (2021) similarly found that having children design conversational
Al systems through story-based interaction supported both conceptual learning and
the development of critical awareness of how such systems operate.

Inquiry-based learning (IBL), in which students generate questions, investigate
phenomena, and construct understanding through guided exploration, is strongly
supported by research as an effective approach for primary science and technology
education. Krajcik and Shin (2022) provide a comprehensive account of how project-
based and inquiry-oriented learning designs support deep disciplinary understanding
in primary and middle school contexts, arguing that sustained investigation of
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meaningful questions produces more durable and transferable learning than direct
instruction alone.

In the context of Al, inquiry-based approaches invite children to investigate Al
behaviours empirically: to observe, question, and experiment with systems rather
than simply being told how they work. Ouyang and Jiao (2021) argue that Al-
supported education should be oriented toward fostering learner autonomy and
epistemic agency - a principle that applies with particular force to education about Al
itself. Pangrazio and Selwyn (2021) emphasise that critical data literacy must be
cultivated through active inquiry rather than passive reception, and that schools are a
crucial site for this development.

A growing body of scholarship emphasises that Al literacy education at any level
must foreground ethical dimensions alongside technical ones. Celik (2023) argues
that teachers’ ethical awareness is a non-negotiable component of Al-related
pedagogical competence, given the opacity of many Al systems and the power
asymmetries they can reproduce. Pangrazio and Selwyn (2021) contend that critical
engagement with algorithmic systems - including awareness of how data shapes Al
outputs - is a fundamental component of twenty-first century civic literacy that
schools must actively cultivate.

For primary school teachers, integrating ethical perspectives into Al instruction
requires both the conceptual understanding to explain how bias, fairness, and
accountability operate in Al systems in age-appropriate terms, and the pedagogical
skill to structure discussions in which children engage with these ideas productively.
Druga et al. (2018) found that children's attributions of intelligence and agency to Al
systems are highly malleable and shaped significantly by early educational
experiences, underscoring the importance of the ethical framing that teachers provide
in children’s earliest encounters with Al

The paper aims to investigate what pedagogical competencies primary school
teachers need to teach Al concepts to children aged 6 to 11, with particular attention
to three instructional approaches that have emerged as promising: unplugged
activities, storytelling, and inquiry-based learning. To achieve this goal, we collected
qualitative data through classroom observations and semi-structured interviews with
primary school teachers. The study involved 24 primary school teachers from
different regions of Ukraine. Participants were selected through purposive sampling
to achieve variation in years of teaching experience (from 2 to 27 years), teaching level
(from 1 to 4 grades), and previous experience with artificial intelligence or computing.
Informed consent was obtained from all participants, and all data were anonymized.

The most pervasive challenge observed was the disconnect between teachers’
general awareness of Al as a societal phenomenon and their substantive
understanding of Al concepts sufficient to support classroom instruction. While
virtually all participants could identify Al in everyday contexts (e.g., voice assistants,
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recommendation algorithms), fewer than a third demonstrated the conceptual depth
needed to explain foundational ideas such as training data, classification, or the
distinction between narrow and general Al in age-appropriate ways.

This knowledge gap had direct pedagogical consequences. Teachers who lacked
secure conceptual understanding frequently resorted to vague or
anthropomorphising explanations - describing Al systems as “thinking” or “knowing
things” without providing mechanisms - a pattern consistent with Druga et al.’s
(2018) finding that children's intelligence attributions to Al are highly susceptible to
framing effects. One teacher in Grade 3 described asking her students to imagine that
“the computer just figures it out, like your brain,” a formulation that, while accessible,
risked foreclosing more accurate later understanding.

Teachers with stronger conceptual knowledge were markedly more confident
in using precise language, correcting misconceptions in the moment, and adapting
explanations to student questions. These observations confirm the central claim of
Mishra’s (2019) TPACK framework: technological-pedagogical competence is
constrained by the depth and flexibility of teachers’ subject matter knowledge.

Unplugged activities were the most widely used instructional approach in our
observations. Their prevalence reflects both the practical advantages of technology-
free instruction and the influence of teacher professional development programmes
introducing this approach. Activities ranged from sorting physical image cards to
simulate machine learning classification, to role-playing a simple recommendation
algorithm using cards representing student preferences.

The most effective implementations shared several characteristics, consistent
with the facilitation principles identified by Zimmermann-Niefield et al. (2019): they
were preceded by explicit framing connecting the activity to a familiar Al system; they
incorporated structured debrief discussions supporting students in articulating what
the activity illustrated about Al; and they were facilitated by teachers able to extend
student thinking with probing questions. Less effective implementations treated
unplugged activities as standalone games, with insufficient scaffolding to support
conceptual transfer.

A critical facilitation challenge was what we term the “fun-concept gap”: many
students enjoyed unplugged activities without extracting the intended Al concepts
from them. Bridging this gap required teachers to possess both the pedagogical skill
to structure guided reflection and the conceptual knowledge to link activity mechanics
to Al principles accurately.

Storytelling was employed as a primary instructional strategy in 19 of 52
observed lessons. Teachers used picture books, teacher-composed narratives, and
student-generated stories as vehicles for introducing Al topics. In the most effective
instances, narrative served not merely as motivational framing but as an ongoing
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conceptual scaffold - consistent with the creative Al education framework proposed
by Ali et al. (2021).

A particularly compelling example was observed in a Grade 2 classroom, where
a teacher used a self-composed story about a robot learning to recognise cats by
examining many photographs. By systematically pausing the story and inviting
students to predict what would happen if the robot had been trained on too few
photos, or photos taken in only one room, the teacher introduced the concept of
training data quality in a developmentally rich and memorable way. This approach
mirrors the Popbots curriculum design documented by Williams et al. (2019), in
which narrative scenarios anchor abstract machine learning ideas for young learners.

Teachers also reported difficulties in sourcing high-quality narratives that
represent Al accurately and diversely. A recurring concern was the prevalence of
anthropomorphic or dystopian Al representations in popular children's literature
(Bers, 2022). Teachers needed competencies not only in selecting appropriate texts
but also in critically discussing and reframing problematic representations - a
pedagogical demand that few had received preparation for.

Inquiry-based approaches were the least commonly observed instructional
strategy, appearing in only 11 of 52 lessons, and were associated with the highest
levels of teacher anxiety. Teachers frequently expressed concern about “losing
control” of Al-related investigations, particularly when students might interact with
actual Al tools, or about being unable to answer unexpected questions accurately.

Where IBL was implemented effectively, it typically took the form of structured
inquiry, with teachers providing clear protocols while preserving meaningful student
agency. In one Grade 5 classroom, students were invited to systematically test an
image-recognition tool on a range of photographs, recording predictions and
outcomes in a structured template, then collaboratively generating hypotheses about
the system's training data. The teacher’s role was primarily facilitative - asking
probing questions, highlighting unnoticed patterns, and connecting emerging
observations to prior lessons - consistent with the critical data literacy orientation
promoted by Pangrazio and Selwyn (2021).

Teachers who successfully facilitated Al inquiry appeared to possess a
distinctive tolerance for uncertainty: they were comfortable acknowledging the limits
of their own knowledge and modelling intellectual curiosity rather than expert
authority. This dispositional dimension of pedagogical competence is often neglected
in frameworks focused primarily on knowledge and skill (Loughran, 2019).

Across all approaches, an ethical thread ran through effective Al teaching:
teachers who were most successful in developing students’ Al understanding
consistently wove questions of fairness, bias, privacy, and human agency into their
instruction - in line with the ethical-critical orientation advocated by Celik (2023).
This integration was pedagogically central rather than supplementary: ethical
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questions provided authentic motivations for conceptual inquiry and grounded
abstract technical ideas in humanly significant concerns.

Paradoxically, teachers reported higher confidence in addressing ethical
dimensions of Al than technical ones. While this may reflect the closer connection
between ethics and existing personal and social education curricula, it also raises a
concern: ethical discussions without conceptual grounding risk producing simplistic
or purely affective responses rather than the nuanced reasoning genuine Al literacy
requires (Ngetal.,, 2021).

Drawing on literature review, we propose an integrated framework of
pedagogical competence for primary school teachers teaching Al. The framework
identifies four mutually reinforcing domains:

1. Al Conceptual Knowledge for Teaching. Teachers need a working
understanding of foundational Al concepts at a level sufficient to represent them
accurately and flexibly for young learners. Following Mishra (2019) and Ng et al.
(2021), this encompasses knowing the distinction between rule-based and learning-
based Al systems; the role of data in training classifiers; concepts of input, output, and
error; and the social situatedness of Al development. Teachers must also recognise
common misconceptions held by children and possess effective strategies for eliciting
and addressing them.

2. Pedagogical Repertoire for Al Concepts. Teachers need a varied toolkit of
instructional strategies suited to the developmental characteristics of primary school
learners. Drawing on Zimmermann-Niefield et al. (2019), Williams et al. (2019), and
Van Brummelen et al. (2021), this includes competence in designing and facilitating
unplugged activities that bridge playful engagement and conceptual learning; skill in
selecting, adapting, and critically using narrative and storytelling as Al concept
scaffolds; and the ability to structure and support inquiry-based investigations of Al
behaviour. These strategies must be implemented as coherent pedagogical sequences
in which each activity extends prior learning.

3. Critical and Ethical Al Literacy Pedagogy. Teachers need the competence to
integrate ethical and critical perspectives into Al instruction in developmentally
meaningful and conceptually grounded ways. Drawing on Pangrazio and Selwyn
(2021) and Celik (2023), this includes framing ethical questions as genuine
intellectual problems; supporting students in analysing real-world consequences of
Al system design decisions; and fostering age-appropriate civic agency in relation to
Al - the sense that students, as future citizens, have a legitimate stake in shaping Al's
societal role.

4. Reflective Practitioner Identity. Effective Al teaching at the primary level also
requires a dispositional dimension: teachers need the intellectual humility to
acknowledge uncertainty, the curiosity to model ongoing inquiry, and the professional
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identity to position themselves as learners alongside their students. In a rapidly
evolving domain, this reflective practitioner orientation is not merely desirable but
necessary (Loughran, 2019). Teachers who rigidly position themselves as expert
authorities are ill-equipped to navigate the inevitable gaps and developments that
primary Al education will involve.

Discussion. Our findings contribute to a growing body of scholarship on the
pedagogical dimensions of Al education and carry several significant implications.
First, they underscore the inadequacy of approaches to Al teacher preparation that
focus exclusively on content knowledge or on the introduction of specific curricular
resources. Teachers need not merely to know what Al is, but to develop the
pedagogical reasoning to transform that knowledge into productive learning
experiences for diverse groups of primary school children - a principle central to both
Mishra’s (2019) TPACK framework and Loughran’s (2019) account of professional
knowledge in teaching.

Second, our findings highlight the particular importance of what we have called
the “fun-concept gap” in unplugged activity facilitation. The proliferation of Al-themed
games and sorting activities in primary education curricula represents genuine
progress, but without teachers who can bridge playful experience to conceptual
understanding, these activities risk becoming pedagogically hollow. Teacher
education programmes must address not only how to conduct unplugged activities
but how to facilitate the reflective discussions that give them educational meaning,
consistent with the facilitation principles identified by Zimmermann-Niefield et al.
(2019).

Third, our data point to an important but often overlooked dispositional
dimension of teacher competence in Al education. The tolerance for uncertainty and
the willingness to model intellectual curiosity that characterise effective Al teachers
are not straightforwardly teachable through conventional professional development
formats. They require sustained reflective practice, collaborative professional
learning, and the development of epistemic cultures in schools that normalise not-
knowing as a legitimate professional state (Loughran, 2019).

Finally, our proposed framework offers a tentative map of the competence
landscape that teacher education programmes must address. It does not constitute a
linear progression or checklist but rather an ecological description of interdependent
domains that develop in relation to one another. Future research should empirically
validate and refine this framework across diverse educational contexts, building on
the broader mapping of Al curriculum approaches documented by UNESCO (2022).

Conclusion. Primary school teachers occupy a uniquely consequential position
in the emerging landscape of Al education: they are among the first adults to mediate
children’s understanding of artificial intelligence, shaping not only what young
learners know about Al, but how they question it and relate to it as future citizens.
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Four interconnected competence domains emerge from the analysis. Teachers
need conceptual knowledge of Al that is accurate and flexible enough to support
responsive instruction; a pedagogical repertoire that bridges playful, embodied
engagement with conceptual understanding; the capacity to integrate ethical and
critical perspectives as constitutive — not supplementary - elements of Al learning;
and a reflective professional identity that treats uncertainty as a productive condition
rather than a professional failure. These domains are mutually reinforcing: conceptual
depth enables more precise facilitation, stronger facilitation opens space for genuine
inquiry, and genuine inquiry naturally surfaces the ethical questions that give Al
education its civic significance.

Two findings deserve particular attention. First, the “fun-concept gap” in
unplugged activity facilitation identifies a specific and addressable weakness in
current teacher preparation: activity designs alone are insufficient without the
capacity to orchestrate the reflective discussions through which those activities
become conceptually productive. Second, the paradox of ethical confidence without
technical grounding risks producing affective rather than reasoned responses - a
pattern that warrants close attention in both pre-service and in-service teacher
education programmes.

This study carries inherent limitations: the sample was relatively small and
contextually specific, and the proposed framework requires empirical validation
across diverse educational settings and national contexts. Nevertheless, the findings
support one conclusion with reasonable confidence - Al literacy education at the
primary level cannot be adequately addressed through curriculum resources alone.
What children understand about artificial intelligence depends fundamentally on
their teachers' capacity to think carefully about how young learners learn, what
misconceptions they bring, and what experiences will build durable, transferable, and
critically informed understanding. Developing that capacity is no longer a research
aspiration; it is an educational responsibility that schools and teacher education
institutions must begin to address in earnest.
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OpradisaniiiHa KyJbTypa 3akjajy 3arajbHoOi cepeAHbOI OCBITH SK
YUHHUK IICUXO0JIOTiYHOI CTIMKOCTI 1eAarorivyHoro KoJIeKTUBY B KPpU30BUX
yMoOBax

Y cyyacHuX MiHJIMBO-Henepe0badyBaHUX yMOBaxX BiHMHHM, pedopMyBaHHA
OCBITM Ta moTpebu 36epekeHHsI BJIACHOTO ICHXOEMOLiMHOT0 CTaHy 0COOJIMBOrO
3HaYeHHS HabyBalOTh 3HAaHHS i BMiHHS, NMOB’sI3aHi 3 PO3BUHEHOI MCUXOJIOTIYHO
CTIMKICTIO ITeflaroriYyHoro KOJIEKTUBY B LIIJIOMY, TaK I KOXHOI0 Iejarora 3okpema.
BoaHovac popMyBaHHS Ta NiITPUMKA IICUXOJIOTIYHOI CTIHKOCTi KOJIEKTUBY MOCTiHHO
CTUKAIOTBCS i3 CyNepeyHOCTSIMU MiXK BUMOTaMHU CYCIJIBCTBA /10 KBasidikamidiHux
KOMIeTeHTHOCTeN $axiBLiB OCBITH Ta NOCTIMHUM BIJIMBOM KPU30BHUX Ta BOEHHUX
peaJiiii Ha npodeciiiHy MisIIbHICTh KOJIEKTUBIB IIKiJI, 1[0 3aTOCTPSIOTh ICUXO0JIOTIUHE
HalNpy>KeHHs], TPUBOXKHICTb, eMOLjiiilHe BUCHAKEHHS Ta BiJUyTTs HECTabiJIbHOCTI;
MK HeOoOXiAHICTIO B MNPUUAHATTI ePEeKTUBHUX ONepaTHUBHUX pillleHb Ta
MOXJIMBOCTSIMU YYAaCHHUKIB OCBITHBOTO MPOLEeCYy THYYKO aZjalTyBaTUCH [0 YMOB, fIKi
NIOCTIMHO 3MIHIOIOThCH, BiZJHOBJIIOBATUCA. BUpillIeHHA [IUX CyllepedHOCTeN JIEKHUTD Y
miomuHi TpaHcdopmMarii opraHisaniiHoi KyJbTypu 3akJaZy OCBiTH, sKa €
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6e3nocepe/lHbO CUCTEMOI MiJTPUMKH YYaCHUKIB OCBiTHbOro mpoiiecy. OTxe,
aKTyaJIbHOTO CHpSIMyBaHHA HabyBa€e NUTaHHA (QOPMYBaHHA ICHUXOJIOTIYHOI
cTifikocTi megaroriB pisHoro ¢axy, 30KpeMa B CHUCTeMi MiABUIeHHs KBasidikalii
NiCAAUNIJIOMHOI TelarorivHol OCBITH 3a HACTYMTHUMHU HAaNPAAMaMU: NPOCBITHULILKO-
iHpopMaLiiHUK, NpeBEHTUBHHUH, TpaBMa-iHPOPMOBAHOI AOMNOMOrH, 3Mil[HEHHS
MOTEeHIiany.

Came TOMy, B yMOBaxX BOEHHOI'0 CTaHy OpraHisaniiHa KyJbTypa 3akKaJAy
3arasibHi cepefHboi ocBiTu (masi - 33C0) mnepectae 6yTH Judile HAGOpPOM
dbopMasibHUX TpaBWJ, TPaHCPOPMYIWUYUCh y KUTTEBO HEOOXiTHUH MexaHi3M
KOJIEKTUBHOT'O caMo306epexeHHs. [Icuxosoriyna CTIMKICTb OKpeMoro
BUMTEJIS1/YYUTEJbKH 0e3Mocepe/;IHbO 3aJIeKUTh BiJi TOro, HACKiJIbKM I[iHHOCTI
3aKJ/1aJly OpiEHTOBaHI Ha NiITPUMKY MEHTA/IbHOTO 3/10pOB’sl Ta 6e3IeKy. Y KOHTEKCTi
HaIllOTO JIOCJi/[P)KEHHs], aKI[EHTYEMO Ha KJHYOBUX KOMIIOHEHTaX OpraHisarjiiHoi
KYJbTYPHU CTIKOCTI, 30KpeMa:

- BU3HAHHS ICUXIYHOIrO 3/0pOB’sl IK MPIOPUTETHOI I[iHHOCTI Ha BCiX piBHAX
yIpaBJiHHS;

- nobyZ0Ba BiAKPUTOr0, ETUYHOTO Aiajory MiXk aZMiHicTpali€lo, megaroraMmu
Ta 6aThHKAMUY;

- iHTerpamiss mporpaM ICHUXOCOIiaJibHOI JomoMoru 6e3mocepeaHbO B
KOpIHopaTuBHY KyabTypy 33CO;

- 3JIaTHICTb KOJIEKTHUBY IIBUJKO TpaHCPOpMyBaTH OCBITHIM mpoiiec
(Hanpukaf, nepexiJ y AUCTaHLiHHUN ¢opmMaT) 6e3 BTpaTU BHYTPIlIHbOI 1[iJ1iCHOCTI;

- HagBHictTb y 33CO cranux puyuTyasliB MOiATPUMKUM Ta TpaJUIlii
B3a€EMO/I0TIOMOT U (HampukJsIaZ,  peryasspHi  3ycTpiui g eMolidiHOro
pO3BaHTaXXeHH$, CIiJIbHE CBATKYBAaHHSA JOCATHEHb, OpraHisalis KOpHOpaTUBHOIO
nigBUIleHHs KBaJidikaiiil, mpoBeJeHHs paHKOBUX 3yCTpiuel JJisl eJjaoriB TOII0),
OCKIJIbKHM >KMBa OpraHisalniliHa Ky/JbTypa 0a3yeTbCcs Ha MOBTOPIOBAHUX [idX, a He
Juiie Ha GopMasbHUX MPUIKCAX YU TPOrpaMax.

3ayBaXKMMoO, 1110 KOXKeH i3 IIMX KOMIIOHEHTIB 3Mil[HIOE OpraHi3alliiHy KyJbTYpy,
pob6sia4H ii cepeJloBUILEM, /i€ PO3BUTOK NpodeciiHOro NmoTeHLialy neJarorivuHoro
nparniBiuka 33CO BigbOyBaeTbCcsd mapajesbHO 3 HOro ICHXOEMOIIMHUM
BiZiHOBJIeHHAM. OTKe, opraHisaliiiHa KyJIbTypa, 100y/J0BaHa Ha NpUMHIMIIaX TpaBMa-
iHbopMOBaHOr0 mMiJX0/Ay, CTBOPIOE «3aXMCHUK KOKOH» i KOJEeKTHBY. BoHa
Jl03BOJISIE He JIMIIe pearyBaTy Ha KPU3H, a U IPeBEeHTHUBHO 3MILlHIOBAaTU MOTeHLial
KOXXHOTO Iejarora, 3abe3neyyrouMd CTaJiCTb OCBITHbOTO IHPOLECY HAaBIThb Yy
HaWCKJaJHIMMUX yMoBaxX. CamMe TOMy y MeXax KOXHOro HampsMmy ¢axiBIsgMu
JloHeLlbKOr0 06/1aCHOrO IHCTUTYTY MiCASAMIIOMHOI NMejaroriyHoi ocBiTH (Aasi -
Jonenbkuit O6aIIIIO) po3pob6seHO OCBITHI mporpamMu miBUIlleHHS KBaJidikaril
(masti - nporpamu I1K). Mu BUxoaMMO 3 TOTO, 1[0 6y/b-siKa nporpama [1K Mae Ha meTi
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He JivIlle HaJIaHHS 3HaHb, a ¥ TpaHcpopMallito opraHizaniiiHoi KyJbTypH 3aKaaay B
6iK 6I/IBLIOI BiIKPUTOCTI Ta B3aEMOIMIATPUMKH.

[lepuiuii HampsM - Npoc8iMHUYbKO-IHHopmayiliHuii - CUpsSIMOBAHUHM Ha
HaB4YaHHA [MeJaroriB po3yMmiTH Ta pO3MNi3HaBaTU CTPECOBi peaklii y4acHUKIB
OCBITHBOTO IMpoLeCy, 3a MOTPebu 3acTOCOBYBaTH KOHCTPYKTHUBHI cTparerii
MO/ 0JIAHHS CTPECY K OCHOBY ILOJeHHOI IcuxocoliasbHOl miaTpUMKUA. Hacamnepen
nporpamu [IK nporo HanpsMy opieHTOBaHi Ha MNiATPUMKY 3400yBayiB OCBITH,
nejarorivyHUX NpaniBHUKIB Ta KePiBHUKIB 3aKJaZliB OCBiTH, 3a6e3MeUyeHHs] IXHbOT0
6J1aromnoJiy4y4si B 3aK/1a/ii OCBiTH.

3okpeMa, y Mexax [IK kBanidikauii nboro HanpsiMy 0XOIJIeHO TaKy TeMaTHUKY:

- «[IcuxocoyianrbHa niompumka 015 oceimsH» JJis BCiX KaTeropii nefaroriyHux
npaniBHUKIB 3aK/1ajiiB 0CBiTU. MeTa mporpaMu - miiBUlIEeHHS PiBHS 00i3HAHOCTI
nejaroriB 3 MNUTaHb [CUXIYHOrO 3/0POB’S, OCOGJHUBOCTEN MCUXOCOIiaJbHOI
NiITPUMKU JliTeH i miJIiTKiB, IX 6aThbKiB/OMiKyHIB Mij Yac BilHU.

[lix yac mnigBuieHHs KBajidikauii ciayxadi BignpalbOBYIOTb HaBUYKH
BUKOPUCTAHHS aJITOPUTMY 5-KpPOKOBOI MO/ieJli IICUX0COoIlia/IbHOI MiITPUMKHU y chepi
NICHUXIYHOTO 3/10POB’sl; BIPAaBJSIOTbCSA B HABUUKAX B3AEMO/ I 3 iTbMHU, NiJJIiTKAMHU Ta
ix 6aTbKaMH, siIKi NOTpebyTh MiATPUMKH MCUXIYHOTO 3/J0pOB’S; 3/iMCHIOBATH
JIOTIOMOTY B CTPECOBUX CUTYaL|ifIX.

- [Iporpama IIK «llcuxocoyianbHa nidmpumka dimeli ma nedazozie 8 ymo8ax
Kpu3oeux cumyayitl» JJisl BUMTEJIIB MOYATKOBUX KJIACiB 3aK/1a/1iB OCBiTH Ma€ Ha MeTi
3[iMiCHEHHS1 HelepepBHOro TMnpodeciiHOro poO3BUTKY MeAaroriB 3 MNHUTaHb
NCHXO0CoLjaJibHOI MiIATPUMKU [iTeH, IXHbOro 6Jiaronojiyyusi B 3akJafi OCBiTM B
yMOBax Ha/I3BUYAWHUX CUTYaIlill.

Pe3ysibTaTOM HaB4YaHHA C(CTa€ BIPOBAa/PKeHHA CTiMKUX 3MIH B OCBITHIO
NPAKTUKY 4Yepe3 irpoBy JisJIbHICTb SIK KJIIDUOBOIO MeXaHi3My 3abe3neyeHHs
IICUXO0JIOTIYHOTO0 KOMQPOPTY, a OTPUMaHi BMiHHSA 4,03BOJISAIOTh CTBOPIOBATH Oe3IeuHe
irpoBe OCBITHE cepefoOBMIIe Ta 3[iMCHIOBAaTU piSHOPiIBHEBY M PI3HOMOJAJBHY
MCUXO0COLia/IbHY MiATPUMKY.

OTxe, ynpoBaxxeHHd nporpaM [1K npocBiTHUIbKO-iHPOpMaLiiiHOTO HAaNPAMY
CIpUAITH BUPIlIEHHI0 HarajJbHOI MOTpe6H B (GOpMyBaHHI CUCTEMHHMX 3HaHb i
NPAaKTUYHUX HAaBUYOK 3 HaJlaHHS 6a30BOI IICUX0COIia/IbHOI MATPUMKH, 3/1iliCHEHHSA
ncuxoeaykauii y4YaCHUKIB OCBITHBOTO NpOLieCYy 3 MUTaHb BU3HAHHA ICUXIYHOTO
3/I0POB’S K I[IHHOCTI, HOTO 3HAYYIOCTi, 1[0 MOTPe6y€E MOCTiMHOI yBary, MiITPUMKHU
Ta Typ60OTHM ¥ TMponefeBTUYHY JiAJbHICTb 1[040 BHHUKHEHHA COLiaJIbHUX
yrnepe/>KeHb Ta AUCKpUMiHaIil Jito/ieH 3 po3JiafilaMy ICUXiYHOT0 3/I0POB’s.

3mict nporpamu IIK apyroro npeeeHmug8Ho20 HanpsMy 3 TeMU «TexH0.102is
izposozo keecmy «Case cross-cutting skills for Child/ for Junior» nna ajgantauii Ta
BigHOBJIeHHS» (aBTOp [loysb B.C., IOLIEHT, KAHAUIAT MCUXOJOTIYHUX HAYK, AOIEHT
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kadeapu mnenaroriku i ncuxosiorii JloHenbkoro O064lllII0) s Bcix kaTeropit
nejaroriunux npauiBHUKiB 33CO mo6yZj0BaHO Ha OCHOBi pe3yJsbTaTiB JOC/iHO-
eKCIepUMeHTaNLHOTO OC/iPKeHH: B Meax iHTerpajbHoro migxoxy. Ii mera -
NiBULIEHHA PIiBHA IHTerpajbHOI KOMIETEHTHOCTI MeJaroriyHux MnpaliBHUKIB
3aKJIaZiB OCBITH LIOA0 CIPUAHHA aflallTallil Ta BIAHOBJIEHHS LIJIAXOM YIIPOBa/»>KEHHA
TexHoJiorii irpoBoro kBecty «Case cross-cutting skills for Child/ for Junior» ans
ajanTtaunii Ta BigHOBJieHHA. IHTerpajJbHMM NiAXiJ y MNiABUILEHHI KBasidikauii
CIpsIMOBAHO Ha pPO3BUTOK Yy ¢axiBI[iB OCBITU 37aTHOCTIi BHUpilllyBaTH CKJaJHi
3aBJlaHHSA i mpoGJsieMH B TMpolieci HaBYaHHSA Ta mNpodecidHOl AisbHOCTI, 10
nepejbadyae MNpOBeJEeHHS JOCHipkeHb Ta/abo 3JilicHeHHs iHHOBaALiKd i
XapaKTepPU3YETbCA KOMILJIEKCHICTIO Ta HEBU3HA4YEHICTIO YMOB 1 BHUMOI, OTXe,
OBOJIOJIHHA IearoroM iHTerpajabHol KoMneTeHTHicTi0o ([Ipo 3aTBepa)xeHHs
cTaHaapry.., 2019: c. 5).

3anpoBaxeHHs1 nporpaM [IK 3 onpaljfoBaHHsI TeXHOJIOTiM irpoBOro KBecTy
JUld  ajanTaulii Ta BiJIHOBJIEHHS B OCBITHbOMY CepeJlOBUILI HabyBa€
6araToacrneKkTHOI'0 po3rJsay:

- 3aCTOCYBaHHA TEXHOJIOTIM IICUXOJIOTIYHOTO CYIIPOBOAY CAMUMU IlelaroraMy,
OCKIJIbKM BOHM NPOJOBXKYIOTb KUTHM Ta MpalloBaTh 3 JAiTbMH, HaMaralm4iucChb
3a6e3me4yuTH KOMPOPTHUM NMCUXOJIOTIYHUIN KJIIMAT MiJi Yac HaBYaHHSA Ta MO3UTHUBHI
Bi/IHOCUHHU 3 yYHSIMM Ta 6aTbKaMH, 0COOJIMBO, KOJM B JeKUX 3aKjaZax BiJCyTHI
MPaKTU4YHI ICUXOJIOTH;

- 3apOBa/)KEHHSI O3HAYEeHUX TEXHOJIOTIM caMUMMHU JITbMHU [0 cebe Ta CBOIX
OJTHOJIITKIB, OCKIJIbKM BOHHU He 3aBXJU MAaKTb MOXJWUBICTb 3BEpPHYTUCH 3a
JLOTIOMOTOI0 /10 JOPOC/IUX, SIKi € /151 HUX 3HAYYILLUMU;

- BUKODUCTAHHA TEXHOJIOTIA ICHUXOJIOTIYHOrO CyHnpoBOJAy O6aTbKaMM Y
B3a€EMO/Iil 3i CBOIMH JiTbMH.

BpaxoByto4i akTya/JbHICTh NUTaHHA POPMYBaHHS B KOJIEKTHUBI NeAaroriB Ta
3/100yBaviB OCBiTH >XUTTEBUX HABUYOK, fKi J03BOJIAIOTH BUPIIIyBaTH 3aBJlaHHS
ajianTallii, po3BUTKY, caMmopeaJisallii B MOCTiiHO 3MiHHOMY CyCHiJIbCTBi Ta JOCBi/I
3anpoBa/KeHHs MiJABUILEHHs KBajidikauii cBifYUTb NMpPO OBOJIOJIHHS B irpoBii
dopwmi ciyxayamMu BMiHb:

- 3[IICHIOBATH CIIOCTEpeKeHHs 3a ICUX0eMOLiMHUM CTAaHOM Y4HIB | y4eHUIlb;

- IPOTATOM II'SITU 3yCTpiyel irpoBoro KBecTy HabyBalOTh JOCBiZly HaBYaHHSA
yHiBepcaJbHUX TeXHIK ajanTallii, BupilleHHa Tmnpo6seM 1 BiJIHOBJIEHHS B
HeCIpUATJINBUX, HOBUX a060 3MiHEHHUX 00CTaBHUHAX;

- 3actocoByBaTU TexHiku «IIpokauvaica!» PUMP UP» (BifHOBJIEHHSI CBOTO
CTaHy NpPHY CUJIbHOMY XBUJIIOBaHHI, TpUBO3i, BiAuyTTi cTpaxy), «Iliarotyicsa!» START
UP» (mykaTu pi3Hi IIAXW  BUpilIeHHS CUTYyalii, siKa BUKJIWKAE CHJIbHE
XBUJIOBBaHHS;), «3apsamkarcs!» POWER UP» (BigHOB/IIOBATH CUJIM Yyepe3 YJIr00JIeHi
aktuBHOCTi), «[Ipuegnyiicsal» JOIN UP» (mpocuTu mnpo JomomMory y BHUpilleHi
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cutyarii), «/liimo!» ACT UP» (HazaTu JOMoMOry GJMXHbOMY (Apyry, pifiHHUM) Ta
3a/ly4yaTH APY3iB 0 CHiJIbHOI AissJIbHOCTI) BiAnmoBiAHO A0 ocobucTtux notpeb. Take
BIPOBA/PKeHH IrpOBUX TeXHIK 6e3nocepe/IHbO BIJIMBA€E HAa OpraHi3alLiiiHy KyJbTypy
33CO, caMe Tak BifAOYBAa€eThCA 3aMiHa aBTOPUTAPHHUX MiAX0AiB HaA KYyJbTypy
BIIKpUTOCTI Ta B3aEMOJONOMOTH.

AHasni3 BifnoBiJlel 3BOPOTHOTO 3B’S3Ky CJyXadiB IOKas3aB, 110 HaBYaHHS
yHiBepcaJbHUM HaBUYKaM 3a OCBITHbOK NpPOrpaMol0 MiABULIEHHS KBaJidikaril
«TexHonozisi ieposozo keecmy «Case cross-cutting skills for Child/ for Junior» pns
ajianTarnii Ta BiJHOBJIEHHSI» CIPsIMOBaHa Ha NpodeciiHUN PO3BUTOK MeIaroris, 1110
NpaLoTh B yMOBaxX BOEHHOTO CTaHy, HA pOPMYBaHHA Y HUX PO3BUHEHUX KUTTEBUX
KOMIIETEHTHOCTEN, 110 CHOPUSTUMe IIBUJKINA ajanTaiii /0 MNOCTIKHUX 3MiH
$i3nYHOrO cepefoBHUILA (30KpeMa eBakyallis, BUMYLIeHe IepecesieHHs, Nepexif
pPO6GOTH BCbOT'O 3aKJaAy OCBITU B AUCTAHLiMHUN dopmaT), 36eperkeHHs LiJTiCHOCTI
Me/[arorivyHoro KoJIEKTUBY, BiZJHOBJIEHHA JiSlJIbHOCTI 3aKJIaZly OCBITH B L[iIJIOMY.

HaBeseMo zesiki NpyKJIaZiv 3BOPOTHOTO 3B'A3KY:

1) IpuHa M., KoHcysbTaHT lleHTpy npodeciiHOro po3BUTKY MeJaroriyHUX
npauiBHUKIB,: «TexHosioria Bpas3wja CBOEW  3JaTHICTIO INepeTBOPHOBATHU
napasi3ylo4Mi CTpec Ha 3aXOIJIMBY I'PY, ie FOJIOBHUM iHCAUTOM cTasa GpopMmyJia «Zis
yepe3 HACKpi3Hi HaBUYKA — 1€ HAWKOpPOTIIMUKA NLJISAX A0 TCUXO0JOTIYHOTO
BilHOBJIeHHsA». |11 MeHe Lie HaAiMHUM «aJrOPUTM CTIMKOCTi», SKHAM [J03BOJISIE
36epiraTd BJIACHUM pecypc Ta HajaBaTH KoJieraM [Ji€BUA MeTOJUYHUU
iHCTpyMeHTapid [/ po60oTH 3 [JITbMM B KpU30BUX yMoBax. f miaHylo
BIPOBA/PKyBaTH KBECT yepe3 iHTerpanilo MOoro eJeMeHTIB MiJl Yac KOHCYJIbTALiH 3
nejaroramu, 3ycTpided mnpodeciiHUX CHiIBHOT, BaWbep-rpynd B yMOBax
JAUCTAHLIIMHOTO HaBYaHHA Ta NIpOBeJleHHA TPeHIHTiB «llefaroriyHoro eTokCcy» AJs
reJlaroriB HaIol rpoMaju».

2) Ipuna II, koHcysbTaHT LleHTpy npodeciiHOro pO3BUTKY NeAarorivHuUx
npaniBHUKiB,: «TexHosoris «Case cross-cutting skills» Bpasusia MeHe CcBo€lO
disnirpanHor npocToToo Ta raM6uHow. 06pasu [IpomiHdynKa Ta baHaepoibKY, Mar
Ta «HeCHPUATIUBOI IIOTOAU» LO3BOJIAIOTh TOHKO IIPALI0BATH 3 BAXKKUMU €MOLIIIMH.
[le izeasnbHO MiAXOAUTH He TUIbKU JJis YYHIB, OCKIJIbKY I'pa 3HIMAa€ MCUXOJIOTIYHUHN
3axucT. TexHoJioris He [Jla€ aOCTPAKTHUX TOpajJi, a IMPONOHYE KOHKpEeTHi
«HaIJIIYHUKU-CKPUHBKWY, Jle € IHCTPYMEHTH AJi pob60TH HaJ, co6010. [li1s MeHe, 9K
aas koHcyabTanTa IIPIII, e roToBUA MeTOAUYHUN KOHCTPYKTOP, IKMU MOXKHa
JIETKO aJaNTYBaTH Mif, OyAb-IKUH OCBITHIM 3aIUT».

3) Onena b., yuutenn,: «[lopiBHIOIOYH pe3yabTaTH oNUTYBaHb «/10» i «ITICJIf»,
MO>KHa BiI3HAYUTU MO3UTUBHI 3MiHU. 3MEHIIUBCS PiBEHb TPUBOTHU Ta CTPaxXy Mepe/
HeCIpUATJIUBUMU CUTYALAMHU, NOKPALIMJIOCH eMOLiiHe camonodyTTda. BogHovac
MiABUIIAJIACH BIEBHEHICTb Y BJACHUX CWIAX, 3pocja 3JaTHICTb MIBUJALIE
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aflanTyBaTUCAd A0 3MiH Ta NpPUUMAaTH pilleHHsd. TakoXX MOMITHO NOKpauldIucs
HaBUYKM B3a€EMOJii 3 IHIIMMM — 3’sBUJIOCA Oisbllle TOTOBHOCTI 3BepTaTUCA MO
JOTIOMOrY Ta MiATPUMYBATH iHIIUX».

4) fIHa K, yuutenn,: « ... irpoBuil kBecT «Case cross-cutting skills» — e He
IpPOCTO HaBYaJIbHUU MaTepiaJl, a JiEBUM «KKOHCTPYKTOP CTiKKOCTi». BiH HaBYUB MeHe,
10 MOsl «3apsi/lHa CTaHIisA» (JiTepaTypa, MpUpoa, CiM's) Mpalioe Ha MOBHY CUJIY
Jvule TOAi, KOJM s Maw YiTKUW MJaH AiM i He 6010CAd pO3JAIIMTH CBiM HLIAX i3
06/1M3bKUMU. 1[I0 TEXHOJIOTiI0 51 060B'SI3KOBO OY/1y BIPOBA/I)KYBaTH y CBOIO POOOTY 3
YYHSAMH, J0ONIOMararwyu iM CTBOPIOBATH BJIACHI «3aIUCHUYKU CTIKKOCTI»

OTxe, y 10Ja/bIIOMY BOHU 3MOXYTb 3i1MCHIOBAaTH HaBYaHHA JiTeH LIKIJIbHOTO
BiKy KOHCTpPYI0OBAaTH /[li€EBi MOBEAiHKOBI MoOZieJi B HECHPHUSTIWBUX O0OCTaBHHAX
OCBITHBOT'O CepelOBHUILA.

Tpetiéi HanpsM - mpaema-iHghopmosaHa donomMoza - BKJIOYAE MPOrpaMu
[TIK, o cnpssMoBaHi Ha HaBYaHHA HaBUYKaM HaJlaHHA JOMNOMOTH 3 ypaxyBaHHAM
TpaBMH, fIKOI 3a3HaB KOJIEKTUB ab0 OKpeMi Y4YaCHUKH OCBITHBOI'O IpOLEeCy,
HacaMmIepe/, — Ha YCyHeHHsI 6ap’epiB, 3 AKMMU MOXKYTb 3iTKHYTHUCS JiTH i Jopocii,
AKI nmocTpaxzasny Bif TpaBMU. OTpUMaHi 3HAaHHA € OCHOBOIO [JI1 AKTUBHOIO
3a/Iy4eHHs NpaliBHUKIB 3aKJaJliB OCBITU /10 NPUKHATTSA pillleHb Ta Npoliecy 3MiH
pU POOOTI, 1110 MiABUIIYE BiAYYTTSA KOHTPOJIIO i BiZIMOBiITaIbHOCTI B CUTYallil BIVIUBY
TpaBMM Ha iXHiil HeBpoJIOTiYHUHK, (i3SUYHUN, MCUXOJIOTIYHUNA Ta COLjaJIbHUM
po3BUTOK. HaBesieMo NpuKIaau JedKUX 3 HUX.

[Iporpama IIK «llepwa ncuxosnoziuHa donomoza» Jisi KEPiBHUKIB (JUPEKTOPIB,
3actynHukiB) 33CO € Hapasi JyXe aKTyaJbHOIO, OCKIJIbKM PO3YMiHHS MPUHIUIIB
nepioi ncuxosioriyHoi gomomoru (gani — III1/]) Ta BMiHHA iX 3aCTOCOBYBaTH €
B&)KJIMBUM [IJ1F NIATPUMKHU NICUXIYHOTO 3/10POB’S IK OKPEMHUX 0Cib, TaK i KOJIEKTUBY
3aKJ1aJly OCBITH B LIiJIOMY.

Cy4acHi yMOBH, 30KpeMa BO€EHHI Jjii Ta HaA3BU4YaKWHI cATYalii, 3yMOBJIOIOTH
HeoOXiHiCTb BOJIOZIIHHA HaBuukamu [II/I, BigmoBifHO MeTOW mporpamMu €
03HaWOMJIEHHS] KepiBHHUKIB i meaaroriB 3 6a30BUMM MOHSTTSAMH Ta NPUHIMIIAMU
[II1/JI, opMyBaHHA NpaKTUYHUX HaBUYOK HazaHHA [II1/] npu roctpux peakuisix Ha
TpaBMytouy mnojiito. [lo 3aBeplieHHIO HaBYaHHA cJayXadi 3/laTHI 3AiMCHIOBaTU
ifeHTHdikalio 03HaK rocTpUX peakliil Ha CTpec, 3aCTOCOBYBAaTU aJIFTOPUTM JAiH 3
HazaHH4 [1I1/l; cTBoproBaTH yMOBH JJisi 6e3neyHoro i epekTuBHOro HagaHH:A [1I1/1;
3aCTOCOBYBATH IPOCTi TEXHIKU cTabii3allii eMoLiiHOTO CTaHy.

BaX/IMBUM acneKTOM IOCUJIEHHH IICUXOJIOTIYHOI CTIMKOCTI KOJIEKTUBY CTA€E
iHTerparisi MCHUX0JIOTO-COIia/ILHOTO CYyNpPOBOJAY OCi6 3 O0COGJMBHUMH OCBITHIMU
norpebamu (mani - OOII) Ak YyacTHMHA KOpPHNOPATHUBHOI KYyJbTYpH, e yBara Jo
MCUX0EMOIiIHHOTO 3/I0OPOB’S € MPIOPUTETOM Ha BCiX piBHSAX yrpaBJliHHS.

[linBuimeHHs kBasidikanii 3 Temu «llcuxosoziuHa nidmpumka 3006ysauie
oceimu 3 OO0II, aKi 3a3Ha/u ncuxompasmyea/bHux Oill» 111 BYNTEJIIB Ta aCUCTEHTIB
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BUMTEJIIiB 3aKJ/Ia/1iB OCBITH, 1110 HaIal0Th OCBiTHI nocyru oco6am 3 OOII, cnpssMoBaHO
Ha BMBYEHHS BIKOBHX 0COOJIMBOCTEN MPOKMBAHHA TPAaBMaTUYHOIO 0OCBiAY AiTbMUY,
3okpema 3 OOIl, HacaiAKK NICUXOJIOTIYHOI TPaBMHU fK MiACTaBU [JJi BU3HAYEHHH
corioalanTaliiHUX / COI[IOKYJIbTYPHUX TPYAHOUI[IB Ta aJrOpuTMIB Jil; Ha
OTpalLl0BaHHS TEXHIK BiJHOBJIEHHS | NPAKTUYHUX KEeHNCiB ICUXOJIOTIYHOI NI TPUMKH,
1110 Z03BOJISIE AOCATTU METH HaBYaHHS — MiABUILUTU npodeciiHy KOMNETEHTHICThb
OCBITSH L0/10 HaJlaHHA TICUXO0JIOTIYHOI JONIOMOT'M JITAM 3 TUIIOBUM PO3BUTKOM Ta 3
OOIl, gxi 3a3Ha/JM TMCUXOTPAaBMyBaJbHUX [Jid, 3JIMNCHIOBAaTH NiATPUMKY B
MpPOKUBAHHI BTPAaTH, BUKOPUCTOBYBATHM TEXHIKW 3IliJIeHHd Ta BiJHOBJIEHHA
31060yBaviB ocBiTu 3 OOIl pisHUX BIKOBUX KaTeropid, ki cTaju CBiJKaMHU
NCUXOTPAaBMYYHUX NOAIH, aleKBaTHO CHIJIKyBaTUCA 3 HUMU.

Oco6suBy yBary B nporpaMax [IK 3BepHeHO Ha niiBUILleHHSA PiBHA 06i3HAHOCTI
nejaroriB KOMIEHCAaTOPHOI CKJIaZ0BOi 3acobiB apT-Teparii, Ha YiTKO BU3HA4YEHUX
rpymnax HasiBHUX Y JliTel nopyuieHb (c/ayXy, 30py, OIOPHO-PyXOBOro anapary, MOBU
TOLL0), 0OYMOBJIEHUX NPOSBOM IMOCTCTPECOBUX MOpYILIeHb y AiTed Ta MiAJITKIB 3
OOII. TpaBMmiBHI noAii 3HAYHO MOPYUIYIOTH IXHIO KUTTEMIAJNBHICTb, HECYTh TipKi
BTpaTH, IWIKOJATb 3/0POB’I0, CIPUYMHAIOYMU CTpecH, Kpusu Touo. BigmosigHo
OnpalOBaHHA HaBUYOK apT-TepaneBTUYHI BIpPaB y JOCTYIIHUHM CHOCIO 103BOIAKOTh
CTIPaBJIAATUCA 31 CTpecoM Ta HANpyrow, 3HU3ATh PiBEHb TPUBOXHOCTI, BiJHOBUTH
MCUXOJIOTIYHUN pecypc i 3aJy4ydTHCd [0 HaB4YaJbHOI AisyibHOCTI. [Iporpama IIK 3
TeMU «ApmmepanesmuyHi mexHiku niompumyro4oi nogediHku 8 yuHie/yueHuys 3 O0I1
I3 nocmcmpecoguMu NOpyweHHAMU» € OLHUM i3 NpPUKJIALIB OpraHizalil AKiCHUX
OCBiTHiIX mnocayr ydHsaM/ydeHuysam 3 OOIl 3agnsa ix nogasnbiioi epeKTHUBHOI
iHTerpauii B cycmiJibHe >XMUTTS IJISIXOM BHUKOPHUCTAaHHA peabiniTaniiHux apt-
TepaneBTUYHUX IPAKTUK BIIPAB.

YeTBepTUil HanpsiM — 3MIiYyHEeHHA haxoe020 nomeHyiaay - cipssMOBAHO Ha
3MillHEHHd NOTeHLiaJy NpaKTUYHUX NICUXOJIOTIB Ta MeAaroriB 3akjaziB OCBITH Ta
3a/Iy4yeHHs iX 10 po306yA0BU SIKICHOI CUCTEMHU MCUXOJIOTIYHOI CTIMKOCTi KOJIEKTHUBY
3akJaZly OcCBiTU. [locH/ieHHA TCHUXOJIOTIYHOI CTiMKOCTIi KOJIEKTMBY BHMarae
CUCTEMHOI'0 i KOMIJIEKCHOT'O MiZIXOAY, 110 NOEAHYE NMpOodeciiHUN NCUXOJOTTYHUN
CynpoBiJi, ebeKTUBHY KOMYHiKallilo, MiATPUMKY JiifiepiB i pO3BUTOK BHYTPIilIHIX
pecypciB npariBHUKIB.

[IcuxoJsioriyHa Ta eMoOLiiHO-eTUYHAa KOMIIETEeHTHOCTI BUMTeJId, BUKJIaZada Ta
daxiBIs MCHUXOJIOTIYHOI CayKO6U - 1ie mepeayciM 3AaTHICTb J0 YCBigjoMJieHOi
caMmoperyJsisnil Ta nobyAoBU 6e3meyHol, eTUYHOI B3aEMOJii 3 yciMa y4aCHUKaMH
OCBiTHBOTrO cepefoBHvlia. CaMe TOMY PO3BUTOK 3a3HAaYeHHUX KOMIIETEHTHOCTEH €
CTpaTeriYyHUM 3aBJIaHHSM, 110 BU3HAYAE YCHiX PO306Y/J0BU JIIOJUHOLEHTPUYHOTO
OCBITHBOI'O CepeJlOBHUILA Ta PiBEHb 3arajibHOI KyJIbTYPH CYCIiJIbCTBA.
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3 MeTOl IMiJIBHUIIEeHHS TICHUXO0JIOTiYHOI Ta eMOI[iHHO-eTHYHOI CKJIaJ0BUX
npodeciiHOI KOMNETEHTHOCTI NeJaroriyHux NpauiBHUKIB, MPaKTUYHHUX IICUXOJIOTIiB
Ta COIiaJIbHUX TMeJaroriB 3ak/jaAiB ocCBiTHM HIAXOM GOpPMYBAaHHS HaBUYOK
yCBilOMJIeHOI caMoperyJidiii, eMmnaTii Ta eTH4YHOI B3aeMOJAil JJid CTBOPEHHS
6e31neYyHOro OCBITHBOTO CepeJioBMIA B yMOBaX Cy4YaCHUX BUKJIMKIB pO3p06JIeHO
nporpamy [IK «EmoyiliHa komnemeHmHicmb: xcummesuii pecypc i npodgbecitiHuii
nomeHyiaa 8 2asysi ocgeimux. Ilif 4ac HaBYaHHA CJyXadi OBOJIOAIBAalOTh YMiHHAMU
BYACHO pPO3Mi3HaBaTH CUMITOMM I[ICHUXOJIOTIYHOI TpaBMaTHU3allil B yYaCHUKIB
OCBITHBOTO NPOLECY; 3aCTOCOBYBATHU TEXHIKM 3a3eMJIeHHS, aKTUBHOI'O CJIyXaHHS Ta
cTabisizalii eMOLiliHOTO CTaHy; BAKOPUCTOBYBATH iHCTPYMEHTH CAMO/0TIOMOTH AJI51
OiJTPUMKU BJIACHOTO MEHTAJIbHOTO pecypcy; OyAyBaTH Oe3leyHe Ta eTHUYHe
CHiJIKYBaHHS 3 ypaXyBaHHSM iHJMBilyaJbHUX 0COOJMBOCTEN €MOLIIHHOI'O PO3BUTKY
JliTel; caMOCTiiHO BM3HAYaTH 30HU POCTY BJIACHOI eMOI[illHOI KOMIIeTEHTHOCTi Ta
JlobupaTy BiANOBiAHI BNpaBU U MeTOAW AJii POOOTHU 3 KJACOM; KOHCTPYKTHBHO
po3B’A3yBaTH KOHQJIKTHI cUTyalii, Kepyrw4ydcb NpPUHLUMIAMU eMMaTii Ta
npodeciiiHOl eTHUKHU.

Baromoro 3HayeHHs HabyBa€ ynopsiAKyBaHHsA iHdopManil 1040 Cy4aCHHUX
acrnekTiB TpaHcdopmMariii cucteMu 36epekeHHs TCUXIYHOTO 37I0pOB’s Ta
MCUXOCOIiaJIbHOI ~ MiATPUMKH, OCOGJMBOCTEH BiJHOBJIEHHS ICHUXOJIOTiYHOIO
6/1aronoJiyyysi y4aCHHUKIB OCBITHBOTO TMpOLECy, Opradisanii mncuxoconiajbHOl
HNiITPUMKU B OCBITHBOMY CepeJlOBHII i3 3aCTOCYBaHHAM IUPPOBUX TEXHOJIOTIH.
CTBOpeHHS YMOB /1711 OpMyBaHHS [ICUXOJIOTIYHOI CTIKKOCTi OKpeMoi 0COOGUCTOCTI Ta
nesarorivyHoro KoJIeKTHUBY B I[iJIOMY, 00YMOBHJIM OTPeOy B po3pobiii mporpamu [TK
3 TeMu «POpMYyB8AHHSA KOMNEmMeHMHICHO20 nomeHyiajny npakmu4yHO20 NCuxo./o2a
cucmemu oceimuy. li MeTa - 3anpoBajikeHHs1 ePEeKTUBHUX MeXaHi3MiB B3aEMO/ii Ta
KOOp/vHallii B omaHyBaHHI pecypciB /sl ICUXiYHOTO 30POB’sl Ta MCUXO0COIia/IbHOI
NiJTPUMKH MeJarorivHMx KOJIEKTUBIB 3akKJaZliB OCBITH LLJISXOM (GOpPMYBaHHS B
daxiBLiB mncuxoJsiorivyHoi cay»K6U 3AATHOCTI 0 BIOPOBAa/PKEHHS METOJiB
npodisakTUKH, KpPU30BOrO pearyBaHHS, IICUXOCOIiaJibHOI MiATPUMKUA Ta
JOTPHUMAHHA eTUYHUX CTaHAAPTIB. Pe3ysbTaT HaBYaHHA — 3alPOBa/JPKEeHHA Ji€EBUX
iHCTpyMeHTIB AUCTaHIIMHOI pO6OTH MPAKTUYHOIO MCUXO0JIOTA B YMOBAxX 30POMHOI0
KOHQJIIKTY; NpOBeJleHHS NEepPBUHHOI NPOQIJaKTUKA BXMBAHHA MNCUXOAKTHBHUX
PEYOBUH B OCBITHBOMY CepeJlOBMILi; 3aCTOCYBaHHS MPOTOKOJIIB OI[iHIOBAHHA Ta
BeJleHHS CUTyalliil MOKJIMBOI'0 BUCOKOI'O PU3UKY TOLIO.

OkpeMy yBary npucBsdeHO po3po6bui nporpamu I[IK nmpoBigHuM acnektam
JisibHOCTI $axiBIiB MCUXOJIOTIYHOI C/IYKOHW y 3aNIPOBA/IPKEHHI iHK/IF03UBHOI OCBITH,
30KpeMa B MOBax JAMCTaHLiMHOrO HaB4yaHHA. Iliff Yyac HaBYaHHA 3 TeMHU
«IlcuxonoeivHull cynposid iHKAK3UBHOI oceimu 8 yMoeax OUCMAHYILIHO20 HABYAHHS»
daxiBui Y/IOCKOHAJIIOIOTh HaBUYKU Jlobupatu i BHUKOPUCTOBYBaTHU
CTaHAApTHU30BAaHUM [IarHOCTUYHUM IHCTPpyMeHTapii, NMPOTOKOJM pearyBaHHA Ta
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HAyKOBO OOIPYHTOBaHi mporpamMyd (MeTOJMKH Ta BTPY4YaHHS) JJis TOJ[0JIaHHS
TPUBOTH, CTPeCY, 3HW)KEHHS iHTe/IeKTyaJIbHUX 3[i0HOCTel Ta KOHLleHTpalil yBary,
NaHiYHUX aTaK cepe, 3j00yBayiB OCBITH Ta MeJaroriyHyUX NpaiiBHUKIB; pO3BUBATH
BMiHHAI BIPOBA/P)KYBAaTH IHKJ/IIO3UBHI, ClIpaBe/JIMBi Ta SKiCHI MPAKTUKHA KaTeropii
JU1s1 31,00yBaviB OCBIiTH, SIKi MOXKYTb NIOTPeOYBATH [0aTKOBOI MiZITPUMKH TOLIO.

BaroMoro 3HayeHHs1 HabyBa€ MOCUJIEHHSI yBaru A0 3MillHeHHs $axoBoro
NoTeHIiany nejaroriB y ¢opMyBaHHI MCUXOJIOTIYHOI CTIMKOCTI 3/100yBaviB OCBiTH
yepe3 HaBYaHHA BYUTEJIB IOYaTKOBUX KJaciB 3akK/JaAiB OCBITU BMiHHAM
po3mi3HaBaTH CBOi eMoOLil Ta [a€ IHCTPYMEHTH, K 3 HHUMM CHOPaBJIATHUCH,
CniBNnepexXyBaTH, KOMYyHiIKyBaTH Ta OyJyBaTH 340poBi CTOCYHKH. 3a [Ipozpamoro
coyianbHO-eMOYiliH020 HABYAHHS «YPOKU wacms», IKa € YaCTUHOK MPiOPUTETHOTO
npoekTy «llcuxoconiasbHa mifTpUMKa Ta MCUXOJIOTIYHA JONOMOra Ha BCiX piBHAX
OCBiTH», 1m0 peanidyeTbcd MiHICTEpPCTBOM OCBITHM i HaykM YKpaiHM y Mexax
BceykpaiHCcbKOi mporpaMu MeHTaJIbHOrO 3/10poB’st «Tu gk?» — iHiniaTuBU nepioi
nefni OseHu 3e/ieHCHKOI, 3/1iHCHEHO HaBYaHHs TpeHepiB. BoHU yCHilIHO 3[iMCHIOIOTh
nigBuIeHHs KBasidikalii memaroriB o6Jiacti 3a mporpamoto «llpoepama «Ypoku
wacms»: cucmemHa 6azamopieHesa nidompumka 6.41a20N04y44sl Y4HI8 NOYAMKOBUX
K/aacie», MeTOl fKOI € MOKpalleHHs 6Jiaronosyyys (coLiaJbHOTO, NCUXIYHOTO,
eMoIliiHOoro, GPi3MYHOro Ta akaZieMiuyHOro) 3/106yBauiB ocBiTH. [liJ yac TpeHiHroBUX
3yCcTpiyer BYMTesi [MOYAaTKOBUX KJAaCiB OMNPaLbOBYIOTh pi3Hi acmekTH
BIIPOBA/[PKEHHS NMPOTPaMHU B OCBITHiH npoliec, edeKTUBHO BUPIlllyBaTH BUKJIUKH ITiJ
yac peaJiszanil HABYaJIBHOTO KypCy «YPOKH ILACTA».

OTxe, cBO€YacHe OHOBJIEHHS 3MICTy NICAALUIIOMHOI OCBiTU IeAaroriyHux
NpaliBHUKIB Ta BIPOB3/P)KEHHS HOBITHiIX HaBYaJbHUX TEXHOJIOTiH, 110
Y3rO/DKYIOTBbCA 13 HaraJbHMMHM NOTpe6aMH Yy4YaCHHKIB OCBITHBOrO MpoLecy B
dbopMyBaHHI MCUXOJIOTIYHOI CTIKKOCTi TOTOBHOCTI MelaroriyHoro KoJIeKTUBY A0 Aid
y HaJ3BHYalHUX cUTyaliax (iHpopMoOBaHICTh, HABYaHH{, MiATPUMKA, [ OIIOMOra),
CIpUSAATUME CTBOpPEeHHIO e(peKTHBHMX MexXaHi3MiB ajanTtauii Ta BigHOBJIEHHSA
OCBITHBOTO NIPOLLECY B YMOBAaX BOEHHOI'0 CTaHY Yepe3 3alpoBa/)KeHHA JUCTAHLiMHO]
ocBiTU. CTabi/JbHICTL IBOTO Mpolecy 3abe3nevyeTbCs caMe yepe3 OopraHizalniiHy
KyJbTYpY, fIKa B yMOBax BiilHU CTA€ rOJIOBHUM YMHHUKOM IMCUXOJIOTIYHOI CTIHKOCTI
BCbOI'0 N1e/JarOTiYHOT0 KOJIEKTHBY.

CMcoK BUKOPUCTAHUX JKepet:

1. Kosiran, T., & Ioyab, B. (2025). KomneTeHTHICHUH, CUCTEMHUH, iHAUBIIyaJIbHUH,
MDKJUCIUIIIHAPDHUU Ta iHTerpajJbHUU MiXOAU 10 Opradisauil mifiBUIleHHSA
kBasidikauii. [Ipogecionaniam  nedazoea: =~ meopemuuHi U  MemoOOUYHI
acnekmu, 1(23), 83-96. https://doi.org/10.31865/2414-9292.23.2025.334034
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yMoBax BiiiHM i noBoeHHOTO BifiHOBJeHHs. HUMANITIES STUDIES: Collection of
Scientific Papers / Ed. V. Voronkova. Zaporizhzhia: Publishing house «Helvetica»,
2025.23(100). P. 83-93. doi: https://doi.org/10.32782 /hst-2025-23-100-09
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3aTBepAxxeHHs1 HauioHanbHol paMku kBasigikanin» Big 23 avcronaza 2011 p. Ne
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4. Poul, V. (2024). Integral Approach in Child's Personality Support: Universal Skills
OF Adaptation to Unfavorable Life Circumstances. supporting of psychological
well-being of the individual in the war conditions: international experience and
ukrainian realities: proceedings of the international scientific-practical conference.
Kyiv, April 30 - May 1, 2024 / Eds.: Yulia Burtseva, Denys Malieiev, Valentyna Poul
[et al]; Donetsk Regional Institute of Postgraduate Pedagogical Education. Kyiv: [n.
p.]. p-328-336.
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3.4. Research-based learning as a mechanism for the development of
critical thinking and information literacy

HaykoBo-A0c/ifHe HABYaHHS K MeXaHi3M PO3BUTKY KPUTUYHOT'O
MHUCJ/IeHHA Ta iHpopMaLiiiHOI rpaMOTHOCTI

3MiHM B LIKIJIBHIM OCBITI YKpalHU 3/iHCHIOIOTBCA B KOHTEKCTI peaJsizanil
3akoHy Ykpainu «IIpo ocBiTy» Ta koHIenLii «HoBa ykpalHcbhKa 11KoJ1a». B 0cHOBI jux
JIOKyMEeHTIB — MiJIBUIIlEHHSI IKOCTi OCBITH, BUXOBAHHSI KOMIIETEHTHOI 0COGUCTOCTI,
3/IaTHOI 10 CAaMOPO3BUTKY ¥ CaMOHAaBYaHHSI B YMOBaX I'JIOOAJIbHUX 3MiH i BUKJIUKIB.
Buxozda4u 3 1poro, mij, 4ac BUKJIAJaHHA NPUPOAHUYUX AUCLHUILIIH IPIOPUTETHOIO
METOI € JO0JIyYeHHS 3700yBadyiB OCBITH A0 Ni3HABaJIbHOTO MPOIECY HIJISXOM
6e3nocepelHbOI y4yacTi B HbOMY, TOOTO YyNpOBa/pKEHHS eJIeMeHTIB HayKOBO-
JIOCJIiTHOT pOBOTH.

[Ipo6sieMaTHIli 3MiH y ranysi cepeHbOI OCBITH MPUCBIYEHO HU3KY HAyKOBUX
npalb BiTYM3HAHUX Ta 3aKOPJOHHUX aBTOpIB. Tak, y [1] npoaHani30BaHO PU3UKU
3MiH Ta MexaHi3MH I0/I0JIaHHS ONIOPY 3MiHaM, y po60TaxX [2] po3rJisiHyTO aKTyaJbHi
NUTaHHA iHAUBIAyasi3alii HaBYaHHS B 3aKJ/aJax 3arajbHOl cepeJHbOI OCBiTH, B
KoJIeKTUBHIH MoHorpadii [3] po3pobsieHO iHCTpyMeHTapiil Ta OOIPyHTOBAHO
KpuTepil Ta NOKa3HUKU BU3HAYeHHS ePEeKTUBHOCTI Ta 6e3MeKH BUKOPUCTAHHS
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BipTyasIbHOI Ta JIOTMOBHEHOI peasibHOCTeH B OCBiTHbOMY mporeci. B [4] aBTopu
NpOBOJAATL eMIlipU4yHe [OCJAi/pKeHHS B [eKIJIbKOX €EBPONEMCbKUX KpaiHaX, fkKe
nokasye, o 4yepes npeametyd STEM i3 BUKOpUCTaHHAM LUPPOBUX IHCTPYMEHTIB
niIBUIYETbCA IUPPOBA KOMIIETEHTHICTh, POOUTHCS aKIIeHT HAa aBTOHOMIi y4YHIB Ta
cTaBjieHHI A0 uudpoBux 3agad. Haykosui A. xypusio Tta O. llnapuk npoBoAsiTh
aHaJsi3 poui IKT- ocBiTu fJ1g BuUMTeiB i y4HiB B YKpaiHi [5], a caMe, BUABJSIOTb, SAKi
KOMIIETEHTHOCTI NOTPiOHI, B YOMY MOJIATal0Th BUKJIUKH, 3/1iiCHIOIOTh MOPiBHAHHSA 3
JlocBiZloM iHIKMX KpaiH. [legaroriyni ymoBu ¢popmyBaHHsA iHPopMaLiiHO - HUPPOBOI
KOMIIETEHTHOCTI Ha ypokax iHPOpMaTHKU JOCADKYHOTbca B [6]. ABTOpHU
HaroJIOWyTh, 1[0 MeTOo $opMyBaHHA iHPopMaLiiHO-IIMPPOBOI KOMIIETEHTHOCTI
Y4YHIB MOYaTKOBUX KJIACIiB € PO3BUTOK IXHbOI 3/1aTHOCTI Opi€HTyBaTHUCA B
iHpopMaLiiHMX MOTOKAax, BU3HAYaTU B HUX I'OJIOBHE i HeOOXiZjHEe, YCBIIOMJ/IIOBATH
noTpeby B JOCTOBipHiK iHPopMaliii, BMiHHA PopMyJ/itoBaTU NMUTAHHS, BU3HAYATH
kepesia iHpopmMarii 1 BUKOPUCTOBYBATU ycCHilHI cTpaTerii II momyky, BMiHHSA
CaMOCTIMHO IIyKaTH, OTPUMYBaTH, CUCTeMATU3yBaTH, aHa/li3yBaTH Ta BiJOUpaTH
HeoOXi/IHy JJisi BUpillleHHs1 HaB4YaJIbHUX 3aBJlaHb iHopMaIlilo, a TakKoX TBOPYO
OIpalnboByBaTH, 36epiraTy Ta nepesaBaTH ii; BMiHHS BUKOPUCTOBYBATHU NPOrpaMHi
3acobM, OpieHTOBaHi Ha BUpilleHHS 3aBAaHb Yy pisHUX cdepax AiAAbHOCTI.
®opmyBaHHsA iHbopMaliiiHO-1IMGPOBOI KOMIIETEHTHOCTi y4HiB 3aco6amMu AR Ta VR
TEXHOJIOTIA PO3rJsgHyTO B [7]. ABTOpaMM HaJaHO MNPUKIAJA BUKOPUCTAHHA
IUGPOBUX 3ACTOCYHKIB 13 [JOMOBHEHOI Ta BipTyaJbHOK peasbHICTIO s
iHTepakKTUBHOIrO0 BUBYEHHA MaTepiajy, BUpILIeHHA pPi3HUX 3aBAaHb, CaMOOCBITH,
TBOpPYOCTI Ta KoMyHikanii. [loBegeHo, mo BukopuctanHad AR # VR-texHosoriu
cnpusie  dopMyBaHHIO Yy  3700yBadiB  ocBiTM  iHdopmaniHo-nHMdpoBOi
KOMIeTEHTHOCTi. Ajsie pociaimxeHHA GOpMyBaHHS KPUTHYHOIO MMCJEHHS Ta
iHbopMalniiiHOI rpaMOTHOCTI MPOJOBXKYIOThCSI, TOMy TeMa JAaHOTO AOCTiKEeHHS €
aKTyaJIbHOIO.

AKTya/lbHICTD TeMM 3yMOBJIEHA HeOOXiJHICTI0O MOWYyKy e(peKTUBHUX
nejaroriyHUX MiAXoJiB, CIpPsSIMOBaAaHUX Ha QopMyBaHHSA y 3700yBadyiB OCBITH
3/JaTHOCTI KPUTUYHO MMCJIUTH, OpPiEHTYBaTHCA B iHPopMaliiHOMY HpOCTOpi Ta
3aCTOCOBYBATHU AOCAIIHUIbKI HABUYKHU Y IPAKTHUYHIN AisSJIbHOCTI.

MeTor0 A0CHI/P)KEHHS € BU3HAYEHHS POJii HAYKOBO - JOCJIJTHOTO HaBYaHHA Y
PO3BUTKY KPUTHUYHOIO MHCJEHHs Ta iHpopMaliiHOI rpaMOTHOCTI 3/400yBayiB
OCBIiTH. JlJ1 JOCATHEHHS IOCTAaBJIEHOI METH BU3HAa4YeHO BUKOHAHHS TaKUX 3aBJaHb:
npoaHa/li3yBaTH CyTHICTb Ta OCOOGJIMBOCTI HAyKOBO-AOCJiJHOTO HaBYaHHS;
OXapaKTepU3yBaTH MOHATTS KPUTUYHOrO MHUCJAEHHS Ta iHpopMauiiiHoi
rpaMOTHOCTi; BW3HAYUTU BIUVIMB AOCHIJHUIBKOI AiIbHOCTI Ha GOpMyBaHHSA
aHa/MITUYHUX i iHpopMalLliKHUX HABUYOK; JOCHIAUTH ePeKTUBHI MeToAu U dpopMu
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opradisarnil HayKOBO-A0C/IiJHOTO HaB4YaHHS; OKpECJUTHU MepCcneKTUBU
BIPOBaKeHHS AOCHIJHULbKOTO NiAX04y B Cy4YaCHUHM OCBITHIM IpoLec.

CydyacHe iHdopMallifiHe CyCIiJIbCTBO XapaKTePU3YETHCS CTPIMKUM PO3BUTKOM
U GPOBUX TEXHOJIOTIN, MOCTIHHUM 36i/bIIIeHHSIM 06cATiB iHGopMallii Ta aKTUBHUM
NOIIMPEHHAM Pi3HOMaHITHOIO KOHTEHTY 4Yepe3 MepexXy [HTepHeT. Y Takux yMoBax
0COGJIMBOTO 3HAYeHHs1 HabyBa€ 3JaTHICTb OCOOUCTOCTI KPUTHUYHO OIiHIOBATHU
iHpopmanito, aHasnidyBaTu ii [AocTOBipHiCTb, ¢QopMy/IOBAaTU apryMeHTOBaHi
BHCHOBKHU Ta eHeKTUBHO BUKOPUCTOBYBATH iHpopMalliliHi pecypcu y HaBYaJIbHIiH i
npodeciiiHiii aisabHOCTI. CaMe TOMYy pO3BUTOK KPUTHUYHOIO MHUCJEHHS Ta
iHpopMaliiiHOI rPaMOTHOCTI BU3HAYAETHCS OJHHUM i3 KJIIOUOBUX 3aBJlaHb Cy4aCHOI
OCBITH.

[Ipo6s1eMa po3BUTKY KPUTUYHOTO MUCJIEHHSA Ta iHPOopMaLiiHOI ITPaMOTHOCTI
3aco6aMHy HAYKOBO-/I0C/IiJHOr0O HABYAHHS NPUBEPTAE yBary 6araTboX BITYU3HSIHUX i
3apyOiXKHUX HAyKOBLIB. Y Cy4YaCHUX [JOCJi/PKEHHAX pO3IJAAAITbCI MUTAHHS
BIIPOBA/PKEHHS] NPOEKTHOrO Ta MpPOO6JEMHOr0 HaBYaHHSA, PO3BUTKY LUQPPOBOI
KOMIIETEHTHOCTI ¥ ¢dopMyBaHHS HaBWYOK po6oTH 3 iHdopmMarliew. 3MmicT
JlepkaBHOTO CTaHAApPTy 0a30BOi cepeAHbOI OCBITM Ta peaJis3alilo MpoLeCiB
KPUTUYHOTO MUCJEHHA Yy [il04MX HaBYaJbHUX NporpaMax AJid Y4HiB 6-9 KjaciB
po3risinyTo B [8]. ABTOpamu 3’sicoBaHo, 1110 A/ GOpMyBaHHSA Yy 3/106yBaviB OCBiTU
KPUTUYHOI'O MHCJIEHHS BaXK/IMBOTO 3Ha4YeHHs HaOyBalOTh TaKi MPOLLECU MUC/IEHHH,
K CIPUUHSATTS, 3HAXO/PKeHHS, aHaJli3y, iHTeprnpeTallii, oljiHOBaHHs iHdopmaiiii,
Ni3HAaHHS, BU3HA4YeHH a/IbTEePHATUB, NMPOTHO3y HACJiJKiB, NPUHMHATTHA pillleHb,
BUSIBJIEHHS1 B3a€EMO3B’AA3KiB, B3aEM0O3aJIe2)KHOCTeH Ta B3aEMOBILJIMBIB NOJiH, ABUIL,
npoleciB, MoOJIeJIIOBAaHHS TMpomeciB 1 cuTyanil, BHOKpeMJIEeHHSI TMpo6JieM,
po3po06JieHHA cTpaTeriy, J1aHy Ail, OLliHIOBaHHSA NPOLECY i pe3yJbTaTy PO3B'A3aHHA
npo6JsieM. OTKe, TpaAMIiHI MiAX0AW A0 HAaBYAaHHS, OPiEHTOBAHi MepeBaKHO Ha
penpoyKTUBHE 3aCBOEHHS 3HaHb, JeJlaji MeHlIe BiANOBIJAalOTb NoTpebaM
CyClijibcTBa 3HaHb. HaTOMicTh akTyasibHOCTI HaGyBalOTb OCBiTHiI TEXHOJIOTii, 1110
CIPUSIOTh aKTUBHOMY 3aJly4eHHIO 37100yBadyiB OCBiTH [0 CaMOCTiMHOTO MOIIYKY,
aHasi3y Ta iHTepnpeTanil iHpopmauii. OAHUM i3 HaNbiNbLI ePeKTUBHUX MiAXOAIB Y
IbOMY KOHTEKCTi € HAyKOBO-ZI0CJIilHe HaBYaHHs, IKe I'PYHTYETbCA HA NPUHLUAIAX
JOCIAIAHUIBKOI AiNIBHOCTI, NMpo6JieMHOro MnouwykKy Ta (OpMyBaHHSI HaBU4YOK
camocTiiHOoro mni3HaHH4. I[IpoTe mNUTAaHHA KOMILJIEKCHOTO aHaJily HayKOBO-
JlOCJIIITHOT0 HaBYaHHA IK MeXaHi3My 0ZJHOYACHOI'0 PO3BUTKY KPUTUYHOTO MUCJIEHHS
Ta iHpopMaliliHOI TPaMOTHOCTI MOTPEOYE MOJaNbILIOT0 BUBUEHHS.

HaykoBo-mociigHa po6oTa nepej6adyae BUpilleHHsT TBOpYoOi 3ajadi, momyk i
3HaXO/PKEHHS BHUpIilleHHA MNpo6JieMd B OyJAb-AKIM rajysi 3HaHHS, CaMOCTIHHY
MOCTAaHOBKY ILiyiel i 3aBAaHb, BHOGIp mpeaMeTa JOCHIKEHHS Ta METOAY
JIOCJIi/PKEHHSI, CTBOPEHHs po60TH, ii 3axuCT. Y4uTeN HeoOXiIHO 4YiTKO
NpeACTaBJATH 1iiJli Ta 3aBAaHHs HAYKOBO-A0CAiAHOI po60TH y4HiB. TiJibKK TOAi BiH
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3MO’Ke MPaBUJIbHO OpPraHi3yBaTH CBOIO MeJaroriyHy AiJIbHICTD i JOCATTH 6aXKaHUX
pe3yabTariB. Tpeba mnam’aTaTH, L0 HaB4YaJbHe [JOCHi/P)KEHHA Ta HayKoBe
JOCTI/PKEHHS] MalOTh HU3Ky BIiJAMIHHOCTEeH. 3MICTOM [JOCHIPKeHHs y 3akKjaajax
3araJibHOI cepeJlHbOI OCBITHM € Te, L]0 BOHO HaB4yaJbHe. lle o03Havae, o #Horo
OCHOBHOI METOI0 € PO3BUTOK OCOOMCTOCTi, a He OTPUMAHHSA 06'€KTHBHO HOBOTO
pe3yJbTaTy SIK y «BeJIMKil» Haylli. {IKI0 B HAy1li FOJIOBHOIO METO € BUPOOHUIITBO
HOBUX 3HaHb, TO MeTa [JAOCHIAHULBKOI [idJBHOCTI Y4YHIB IMOJAra€ B MpolLeci
npu6aHHa QYyHKLIOHAJIbHOI HAaBUYKHM JOCIi[)KeHHA K yHIBepCaJbHOIO CIOCOOY
OCBOEHHS JIiIICHOCTi, ¥ PO3BUTKY 3JaTHOCTI 0 AOCHiHUILKOIO THUIY MUCJEHHS,
aKTUBi3alii o0co6ucCTicHOI mO3MLil y4YHS Ha OCHOBI NpUAOaHHA 3HaHb, fKi
OJlEPKYIOTbCSI CaMOCTIMHO, SIKi € HOBUMM Ta OCOOUCTICHO 3HAYUMHUMHU. Y mporueci
JOCJAiAHULBbKOL Ji/IbHOCTI 3/00yBayi OCBITH HaOyBarOTb HAaBUYOK KPHUTUYHOIO
a”ausi3y iHdopMaliii, 110 € BaXKJUBOI CKJIaZ0BOW iH$OpMaliliHOI rpaMOTHOCTI Ta
OCHOBOIO aKajieMiuHol mo6poyecHocTi. KpiM Toro, BUKOpUCTaHHS JIOCTiAHUIIbKUX
MeTOZiB cnpusae GOpMyBaHHIO CaMOCTIHHOCTI, TBOPYOTO MiXOAy [0 PO3B’sI3aHHSA
npo6JsieM i 34aTHOCTI ajanTyBaTHUCAd [0 MIBUAKUX 3MiH iHdopmMamiiHOTO
cepesOBULIA.

Po3rsisHeMO BIpoOBa/pKeHHA eJIeMeHTiB HayKOBO-ZOC/JIiJHOTO HaBYaHHA Ha
NpUKJIaAi BUKIaJaHHs iHpopMaTUKU. YpoKkH iHpOpMaTHKU MalOTh 6y TH CIPsIMOBaHi
Ha pO3BUTOK TaKUX HABUYOK, SIK TE€XHiYHAa IpPaMOTHICTb (Yy4Hi MOBHHHI BMITH
KOPUCTYBAaTUCS  Cy4aCHUMHM LIUMGPPOBHMH MNPUCTPOSMU Ta  NPOrpaMHUM
3abe3ne4eHHsIM), KpUTUUYHE MUCJIEHHS, a caMe, 3JaTHICTb aHa/li3yBaTH iHpopMalito,
OIiHIOBATH ii JOCTOBIPHICTb i pOOUTH OGI'PYHTOBAHI BUCHOBKH, KPEATUBHICTb, TOOTO
YMiHHS 3HaXO/IUTH HeCTaHJAPTHI pillleHHs i 3acTOCOBYBaTH iHHOBAllilHI NiXoau [0
BUpilleHHsA Npo6JieM, KOMYHIKaTUBHI HaBUYKUM abo edeKTHBHE BUKOPHUCTAHHSA
1M GPOBUX IHCTPYMEHTIB /ISl CIIIJIKYBAHHSA Ta ciiBnpari, nudpoBa 6e3neka - 3HaHHSA
IIPO 3aXMCT OCOOMCTUX JAHUX | 6e3leyHe KOPUCTYBaHHA [HTepHeTOM.

/s 3abe3neyeHHs epeKTUBHOIO HaBYaHHA iHQOPMATUKHU 3 ejleMeHTaMHU
HAayKOBUX JOCJi/PKEHb CJiJi 3aCTOCOBYBAaTH TaKi MiIXOAU: NMPOEKTHE HaBYaHHA
(cTBOpeHHS MPOEKTIB, 1110 Bil0O6pakaloTh peasibHi 3aBJaHHA LLUPPOBOI EKOHOMIKHU);
iHTepakTHBHI MeTo/M (BUKOPUCTAHHS iHTepAaKTUBHUX IJIAaTPOPM Ta Imporpam AJs
3a/Iy4yeHHs1 Y4YHIB /10 aKTHUBHOI y4acTi B OCBITHbOMY Mpolieci); MiXXIUCIUIIIHAPHI
3B’A3KM (iHTerpauia iHGOpMaTHUKM 3 IHIIMMU MNpeAMeTaMM [Jis KOMIIJIEKCHOTO
po3yMiHHS  mporeciB  IMPOBOi €KOHOMiKHM); MpaKTH4YHA CHPSIMOBaHIiCTb
(nepenbayae MakKCUMaJsbHY yBary [0 IPaKTUYHUX HaBUYOK i pea/lbHUX 3aBJaHb, 3
SIKUMU MOXXYTb 3iTKHYTHCS 3/100yBayi OCBiTH B MalOyTHbOMY). [IJIs IIbOTO MOXKHA
BUKOPHUCTOBYBATHU HACTYINHI METOLUKH.

[IpoekTHe HaByaHHSA (Project-Based Learning, PBL): yuyHi mpauoroTb Haj
JIOBFOCTPOKOBUMHU MPOEKTaMH, sIKi IHTErpymTb pi3Hi acneKTu iHGOpMaTHKH, Bif
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nporpaMyBaHHA [0 Au3aiiHy 6a3 JaHux. [lepeBaru: po3BMBa€ HaBUUKU KPUTUUHOTO
MMUCJIEHHS, KOMaH/JHOI pOGOTH i pea/IbHUX 3aCTOCYBaHb 3HaHb. [Ipuknaz: CTBOpeHHs
Be6-710/1aTKy a60 MOOIIbHOrO J0JIAaTKy JJisl BUpillleHHS KOHKpPeTHOI mpob6JieMu
rpoMajy.

leiimidikauisa (Gamification): BHUKOpPUCTaHHA IrpOBUX €JIEMEHTIB [
HaB4YaHHsA iHbopMaTuKu. [lepeBaru: ni/iBUIly€e€ MOTHBAILil0 YYHIB i pOOUTH HaBUAHHS
I[ikaBUM Ta iHTepaKTUBHUM. [Ipuk1a/i;: BUKOpUCTaHHA I1aTPopM, Takux gk Code.org
a6o Scratch, ge y4Hi MOXKyTh CTBOPIOBATH CBOI BJIACHI irpu Ta JI0/IaTKH.

STEAM-ocBiTa (Science, Technology, Engineering, Arts, Mathematics):
iHTerpauisg iHGopMaTHUKMU 3 IHIIMMM HaBYaJIbHUMHU JUclumiHaMu. [lepeBaru:
CIpUsIE KOMIVIEKCHOMY MiJIX0AY [0 BUpillleHHSI TPo6JieM i pO3BUBA€E KPEAaTUBHICTD.
[Ipuksas: CTBOpeHHS IHTEpPAaKTMBHHUX MMCTElbKUX NPOEKTIB abo po3pobka
HAyKOBHX eKCIIEPUMEHTIB 3 BUKOPHUCTAHHAM NIPOrpaMyBaHHS.

®okyc Ha anropuTMiuyHe MHUCJIEHHs Ta PO3B’sI3yBaHHS NMpPo6JieM: HABYaHHSA
Y4HIB MHUCJUTH fK IMpOrpaMicTH, pO3B’A3yBaTHM CKJI3JHI 3aBJaHHA LIJIAXOM
asiropuTMiyHoro  migxoay. IlepeBaru: ¢dopMye OCHOBY JJisi  PO3YMiHHSA
nporpaMyBaHHA Ta iHWKX AucuuiIil. [Ipukaaz: pobora 3 3afayaMy Ha naTdopmi
Codewars a6o LeetCode.

PeanbHi cBiTOBI mpuksagu Ta 3actocyBaHHs (Real-World Applications):
BUKOPUCTAHHA IPUKJIAAIB 3 peaJbHOTO XUTTA [JA AeMOHCTpaLil BaK/JIMBOCTI
inHbopmaTuku. [lepeBary: gonoMara€ y4yHsIM 3pO3yMiTH, IK 3HaHHS iHGOPMATHUKU
3aCTOCOBYIOTbCA Y Ppi3HUX rany3dax. llpukiaz: aHani3 BeJIUMKHUX [JaHUX [JId
€KOJIOTIYHUX JI0C/IiP)KeHb a60 po3po6Ka mporpam /AJisl ynpasJiHHA ¢iHaHCaMHU.

MeHTOpUHT Ta cniBnpailsd 3 IT-koMmnaHissMuU: 3anydyeHHs1 npodecioHasntiB 3 IT-
iHaycTpii /1 npoBeeHHs JIeKIil, BOPKIIOMNIB ab0 HacCTaBHUITBA Y4HiB. [lepeBaru:
HaJla€ YYHSAM MOKJMUBICTb OTPUMATH 3HAHHA BiJi eKCOepTiB i 3pO3yMiTU peasibHi
BUMOTHM PUHKY mnpaui. [Ipuk/iaj: opraHisanifi xakaTOHIB, Je y4HI NpayilTb Mif
KepiBHUIITBOM MeHTOPiB 3 [T-koMmnaHii.

BigTak, pmocniguunbke HaB4yaHHs (Research-Based Learning, RBL) - ne
OCBITHIN miaxig, y KoMy 3700yBadi OCBITH aKTUBHO 3aJy4alOTbCS [0 MPOLLECY
JlOCJIiPKeHHS: pOpMYJIIOI0Th MMTAHHSA, yKaloTh iHGopMallito, aHali3yloTh aHi Ta
IIpe3eHTYTh pe3yJbTaTH.

Y uenTtpi RBL nepebyBa€e He sulile 3aCBOEHHS TOTOBUX 3HAHb, a ¥ caM NpoLec
iXHbOI0 3/]00YTTS Yepe3 HAYKOBi MeTOY Ta KPUTHYHE OCMHUCJIEHHS.

Takuit miaxij Ha6JMKY€E OCBITHIN MpoLec 0 akaZeMiuHOoi IpaKTUKU Ta GOpMYye
HaBUYKH caMOCTiiHOI po6oTu. B Tab6s.1 HazaHO mocaiZoBHICTL (opMyBaHHSA
KJIIOYOBUX KOMIIETEHTHOCTEM 3 KPUTHYHOTO MMCJIEHHA Ta iHpopMauiiHol
rpamMoTHOCTI. OCBiTHBOO JIOTiKOIO I1i€i Moes1i € GopMyBaHHSI OCHOB: YMiHHSI 6aYUTH
npo6sieMy, MpaloBaTH 3 NPOCTUMU JpKepesaMHd Ha 6a30BOMY piBHi, pO3BUTOK
aHaJITUYHUX HaABUYOK, CcUCTeMaTu3alisd iHdopmalii, aprymMeHTOBaHICTb Ha
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cepe/IHbOMY piBHI Ta BUXiJ, Ha piBeHb CaMOCTiHHOIr0O [OCJAiHUKA, 3/1aTHOTO
CTBOPIOBATH HOBi 3HaHHA Ha BUCOKOMY PiBHI.

Ta6auna 1. Moaenb komneteHuin y RBL

Pi Kputnune Po6oTa 3 OGrpyHTOBaHI
iBeHb . .
MUCJ/ICHHA inpopmanier BUCHOBKH
®opmytoe
BMmie cTaBuTH Bmie 3HaxoquTH BMCHOBKH Ha
. IPOCTi 3aIUTaHHH, 6a30Bi Axepeia, OCHOBI
BasoBun - .
6a4uTh BiZipi3Hs€ GaKTU | NIPUKJAJAIB, ale
CyTepeyHoCTi BiZ 1yMOK e 6e3
CUCTEMHOCTI
. L Po6uTthb
AHnanizye pi3Hi .
BukopucroBye JIOTiYHI
. TOYKHU 30Dy, i
CepepHin HAyKOBI JxepeJia, BUCHOBKU,
apryMeHTyeE ) ) _ .
) CUCTeMaTHU3yeE JaHi | MiAKPIIIoE ix
(0Je3%01000)
Jl0Ka3aMH
CtBOpIOE
CamocTiliHO BukopucroBye KOMILJIEKCHI,
. OPMYVJIIOE MeTOJIU 360py Ta 0b6I'PYHTOBAHI
IIpocyHyTuit ¢ p Y . . by Py
N JOCAIAHULBKI aHasi3y JjaHuX, BUCHOBKH,
(BUCOKMI) . . :
npo6JsieMH, OLIHIOE | KPUTHUYHO OLiHIOE | NMPOIOHYE HOBI
AKICTb apryMeHTiB JOCTOBIpHICTb pilleHHd YU
rinoresu

i cTapuIOK/JacHUKIB epeKTHUBHUMH € METOJIMKH, siKi CIPUSIOTb PO3BUTKY
KPUTHUYHOI'O MUCJIEHHS], aHAJIITUUHHUX HABUYOK Ta CAMOCTIMHOCTI. /lo TaKUX MEeTOIUK
MO>XHa BiZJHECTH NPOEKTHe HaBYaHHA (y4Hi BUKOHYIOTb peaJibHi a60 HabJ/IMXKeHi 10
peasibHOCTI NPOEKTH, 1[0 JOMOMarae po3BUBaTH HAaBUYKH JIOCJIi>KEHHS, KOMaH/JHO1
po60TH Ta MNPAaKTUYHOTO 3aCTOCYBaHHA 3HaHb), MeTOJ, KeMlciB abo aHasi3
KOHKPETHHUX CHUTYyalliil (6i3Hec-KelcH, HAyKOBI 3a/1a4i), 1110 BYUTh YYHIB 3HAXOJUTH
ONTUMaJIbHI pilllEHHA Ta apryMeHTyBaTH CBOK AYMKY; 3MilllaHe HaBYaHHS, fIKe €
NOEJHAHHAM TpPAAULIMHUX 3aHATb 3 OHJIAWH-pecypcaMM, BiJleOypOKaMU Ta
iHTepakTUBHUMU maTdopmamu (Hanpukiaaz, Google Classroom a6o Microsoft
Teams); gocaigHULbKUN MeToA, (YUHI CaMOCTIHHO AOCAIKYIOTb TEMY, IPOBOJATH
eKCIepUMEHTU Ta POO6JISATH BUCHOBKH, 10 CIPUSE PO3BUTKY HAaBUUYOK aHaJi3y Ta
SKUHA [103BOJISE Yy4YHSAM 3HAWOMHUTHLCA 3

HAyKOBOT'0 MHUCJEHHs); Jin-Kiac,

TEOpeTUYHHUM MaTepiasioM BJoMa (Bifeo, cTaTTi), a Ha 3aHATTAX 3aCTOCOBYBAaTb
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3HAHHS Ha MPAKTHUIli, BAKOHYIOUM 3aBJlaHHS Ta 0OGrOBOPIOIOYM TeMU; rerMidikariis
(BUKOpUCTaHHA iIrPOBUX eJIeMeHTIB (KBEeCTH, 3MaraHHs, HAaropoJ1) AJis NiJBULIeHHSA
MOTHBAIlil Ta 3a/Iy4€HOCTi Y4HiB).

BrnipoBa/i>keHHsI eJieMeHTIiB HayKOBO-/IOCJiJHOTO HaBYaHHSA Yy HaBYaJbHUU
npouec TCpPYHTYETbCA Ha IiHTerpauil cydacHoi mneparoriyHoi mMetozoJiorii Ta
BUKOPUCTAHHI IUPPOBUX IHCTpYMeHTiB. 3 OrJsgAy Ha aKTyaJbHi mnpob6JsieMu
npodeciiHol NiroTOBKU BYUTENIB Ta HEOOXiAHICTD IXHbOI BiIMOBIAHOCTI Cy4yaCHUM
BUKJIMKaM, y JlOHellbKOMy 06JIaCHOMYy iHCTUTYTiI MiCASJUIJIOMHOI IMeJaroriyHoi
OCBiTH 0COGJIMBY yBary npuAiJisioTh MiIBUIEHHIO KBasTidikaIllil megaroriB y chepax
iHpopMalLiiiHOI TPaMOTHOCTI, KPUTUYHOTO MHUCJIEHHS Ta iHHOBAaLiMHUX METOZiB
HaB4YaHHs. Lle 3HAaYHO PO3IIUPIOE MOXKIHUBOCTI GOPMYBaHHS T'OTOBHOCTI BUHTEIIB 10
peasizaliii HayKOBO-JIOCJIiJHOr0O HaBYaHHs Ta 3abe3neuyye NpaKTUYHE BTiJIEHHS
MeJlaroriyHux i MeTOAUYHUX 3aca/l, OKpeCJeHUX Y JOCTi/PKEeHHI.

3arajioM HayKOBO-ZOCJiIHE HAaBYaHHA BUCTYNA€E MNOTY>KHUM IHCTPYMEHTOM
dopMyBaHHSA KPUTUUYHOT'O MUCIEHHS Ta iHPopMaliiHOI rPaMOTHOCTI Y4HIB, aJKe
MOENHYE AOCAIAHULBKI MEeTOAu 3 MDKIpPeAMETHOl0 iHTerpanier. BoHo cnpuse
PO3BUTKY KJIOYOBUX KoMIeTeHTHOcTed HoBoi ykpaiHcbkoi wmkoau (HYII),
3abe3mneyye roTOBHICTh MOJIOAI /10 >KUTTS ¥ HABYaHHS B yMOBax MOCTIMHUX 3MiH Ta
BiZIKpUBa€ nepcrneKTUBH JIJIs1 CTBOPEHHS aBTOPChKUX MporpaM i uudppoBUX pecypciB.
Takuil migxig He JiMIIe MoJiepHi3ye OCBiTHIM mpouec, a U PoOpMye KyJabTypy
JIOCTi/PKEHHs], 110 € HeoOXiJHOI yMOBOW /JIi CTAaHOBJIEHHSI AaKTHUBHOTO,
BiZ|IOBiAAJILHOTO ¥ iIHHOBALLIMHOTO TPOMa/ITHHAHA.

Y nopanbuiii po6oTi 6yse po3KpUTO MiXKIpeJMETHUN MiAXiJ A0 PO3BUTKY
KJIIDYOBUX KOMIIETEHTHOCTeH, BU3HaueHUxXx y KoHuenunii HYII, i3 akneHToM Ha
iHTerpauitmo A0CAiAHUIBbKUX 3aBAaHb Y HaBYaJIbHUM NpOLeC Ta 3ab6e3nedyeHHs iXHbO1
MPaKTUYHOI LIiIHHOCTI.
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ANNOTATION

PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
generalizes regional experience of territorial communities, highlighting
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1.3.

1.4.

1.5.

both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of

artificial intelligence (Al). The increasing complexity of social interactions in
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1.6.

1.7.

the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
administrations, local self-government bodies, territorial bodies of state

supervision (control), as well as governing bodies of educational
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1.8.

institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,”
Higher Education,” “On Vocational Education,” “
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

On Professional Pre-
On Local Self-Government

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
migration losses, infrastructural disparities, personnel shortages in local

self-government, limited investment capacity, dependence on transfers,
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1.9.

digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.

1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN.

Conceptual bases of socio-communicative public administration in
the educational sphere. The section explores the conceptual foundations
of socio-communicative public administration in the educational sphere
as a holistic management paradigm based on the integration of
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communicative mechanisms into the system of public education
management. The theoretical and methodological principles of the
formation of a socio-communicative model of public administration are
substantiated, which involves active interaction between public
authorities, educational institutions, civil society and other stakeholders
of the educational process. The essence, structure and key components of
the socio-communicative approach in the context of reforming the
education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the
context of digital transformation of public administration:
mechanisms for the development of e-governance and
professionalization of the public service. The section examines the
development of leadership in the context of the digital transformation of
public administration and identifies key mechanisms for advancing e-
government and the professionalization of the public service. It is
substantiated that the digitalization of the public sector leads to profound
changes in governance approaches, the evolving role of public servants,
and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for
the effective implementation of e-government, the development of digital
public services, and the modernization of public administration systems.
The study analyzes institutional, organizational, technological, and
communication mechanisms of e-government development, including the
implementation of GovTech solutions, digital platforms, e-democracy
tools, open data initiatives, and citizen-centered public services. Particular
attention is given to the professionalization of the public service,
emphasizing the development of strategic competence, digital literacy,
and continuous professional learning for public servants. The paper
identifies key challenges of digital transformation in public administration
in Ukraine, such as regional disparities in digital development, insufficient
digital competencies, human resource constraints, and resistance to
organizational change. It also outlines promising directions for the
advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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1.13.

1.14.

Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. Mechanisms for preserving the intellectual potential of
the state. The article examines the theoretical, methodological and applied
foundations for developing mechanisms aimed at preserving the intellectual
potential of the state under the conditions of war-related challenges,
demographic losses, educational migration, digital transformation and the need
for Ukraine’s post-war recovery. It is substantiated that the intellectual potential
of the state should be interpreted not only as a set of educational, scientific,
professional and creative resources of society, but also as a strategic factor of
national security, institutional capacity, economic competitiveness and
resilience of public administration. The article emphasizes that, under current
conditions, the preservation of intellectual potential should be considered as a
cross-sectoral function of state policy that integrates educational, scientific,
innovation, social, migration, human resource, security and regional policies.
The main threats to Ukraine’s intellectual potential are analyzed, including
forced migration of students, researchers and highly qualified specialists;
destruction of educational and scientific infrastructure; declining attractiveness
of academic and scientific careers; regional development imbalances;
insufficient funding for science and innovation; and weak institutional
coordination among the state, educational institutions, research organizations,
business and civil society. The author proposes a system of mechanisms for
preserving the intellectual potential of the state, including legal, institutional-
organizational, financial-economic, educational-scientific, human resource,
digital, motivational, migration-reintegration and regional mechanisms.
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PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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2.3.

2.4.

2.5.

Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. State-public governance of the educational
sphere in the context of european integration. The article examines the
theoretical, methodological and applied foundations of state-public
governance of the educational sphere in the context of Ukraine’s European
integration transformations. It is substantiated that modern educational
policy requires a transition from a predominantly administrative and
hierarchical management model to a partnership-based, open and multi-
level governance system in which the state, local self-government bodies,
educational institutions, civil society organizations, professional
communities, parents, learners, employers and international partners act
as active participants in the formation and implementation of educational
policy. The article identifies the key mechanisms of state-public
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governance of the educational sphere: legal, institutional-organizational,
communicative, human resource, financial-resource, digital, monitoring,
partnership and European integration mechanisms. It is proved that the
effectiveness of these mechanisms depends on the real participation of the
public in management decision-making, the development of educational
autonomy, the formation of a culture of trust, transparency of governance
and the implementation of European standards of education quality.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
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3.3.
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inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staff in the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA, Svitlana VOROBIOVA. HaykoBo-
JAOC/ijHe HABYaHHS SIK MeXaHi3M PO3BUTKY KPUTUYHOI'O MU CJIEHHS Ta
inpopmaniiHoi rpamortHocti. The article examines research-based
learning as a methodology that combines the development of critical thinking
with the advancement of information literacy. It ensures the integration of
research tasks into the educational process, promotes interdisciplinary
interaction, and creates conditions for the formation of key competencies of
the New Ukrainian School. This approach opens up prospects for the
modernization of educational programs, the development of authorial
solutions, and the use of digital resources that meet the challenges of the
modern world.
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