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INTRODUCTION

INTRODUCTION

The contemporary global landscape is defined by a state of permanent
transformation, where systemic shifts in geopolitics, technology, and social structures
demand unprecedented levels of adaptability. The collective monograph
"Transformational Processes: Global Resilience and Development" serves as a
comprehensive scholarly response to these challenges, consolidating diverse research
perspectives from public administration, management, pedagogy, and psychology. In
an era characterized by volatility and uncertainty, the concept of resilience - the
capacity of systems to absorb shocks and reorganize while undergoing change -
becomes the fundamental pillar of sustainable progress.

The first section of this work addresses the modernization of public
administration.

The authors explore how digitalization and e-governance are redefining the
relationship between the state and its citizens. Special attention is paid to the strategic
and mediation competencies of public servants, which are increasingly enhanced by
Artificial Intelligence and digital co-pilots. These technological advancements are
viewed not merely as tools, but as transformative forces capable of ensuring the
sustainable development of territorial communities and the healthcare sector through
robust legal and organizational mechanisms.

Furthermore, the monograph delves into specific management problems across
various sectors, including tourism, corporate governance, and personnel movement.
By analyzing instrumental support for financial risk management and the creative
potential of educational staff, the research highlights the necessity of innovative
management models in globalized markets. The final chapters transition into the
realm of pedagogical and psychological practices, examining how reflective
interaction, scaffolding Al understanding in primary education, and organizational
culture can foster psychological stability and critical thinking during times of crisis.

By integrating theoretical frameworks with applied strategies, this monograph
provides a multi-dimensional analysis of the processes shaping our future. It is
intended for researchers, practitioners, and policymakers who are committed to
navigating the complexities of the modern world. We hope that the findings presented
herein will contribute to the ongoing academic discourse and provide actionable
insights for building a more resilient and strategically oriented global society.
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2.7. State-public governance of the educational sphere in the context of
european integration

Jlep>kaBHO-rpoMa/iCbKe yNnpaBJ/liHHA OCBiTHbOIO cpepolo B yMOBax
€BpoOiHTerpanii

OcBiTHA cdepa B cyyacHi YkpaiHi nepebyBae B yMOBax TIJIMOOKUX
TpaHchopMalliii, 3yMOBJIEHUX OJJHOYACHOIO JIi€I0 KiJIbKOX YUHHUKIB: EBPONENCHKOI0
iHTerparieto, JeneHTpasizaliero my6JivyHoi BJaau, UPOBI3aIi€ld CyCHiIbCTBA,
pepopMyBaHHAM CUCTEMH OCBITH, BOEHHUMM BUKJMKAMH, JeMorpapivHUMHU
BTpaTaMH, MirpauiilHUMH HpollecaMu Ta MOTPe6OI0 MiCJASIBOEHHOTO BiJ[HOBJIEHHS
Jlep>kaBU. Y LIMX yMOBax 0COOJIMBOTrO 3HAYeHHs HabyBae npobsieMa epeKTHUBHOIO
yIpaBJiHHSA OCBITOW, iK€ He MOXe 3aJIMIIATHUCA BUKJIKYHO aJMiHiCTpaTUBHUM,
LleHTpPaJIi30BaHUM i 3aKPUTUM I/ TPOMaA/CbKOI y4acTi.

€Bponeiicbka iHTerpaniss VYkKpaiHM nepejbadae He JMlle aJanTalliio
3aKOHOJIABCTBA /10 HOPM i cTaHjapTiB EBponeiicbkoro Coro3y, a ¥ rubIly 3MiHYy
yIpaBaiHCbKOI Ky/JbTYpU. MeTbca Npo yTBep/keHHS NPUHLUIIB BiAKPUTOCTI,
MPO30pPOCTi, MiZI3BITHOCTI, Cy6CHUAIapHOCTI, y4acTi rpoMa/isiH, IapTHEPCTBA Jiep>KaBU
¥ CycnisibcTBa, aBTOHOMIi iHCTUTYIIiM, 3a6e3ne4YeHHs] AKOCTI MyOJiYHUX TOCAYT, Y
TOMY 4YMCJIi OCBiTHIX. EBponelcbKka Komicig y 3BiTax mo40 posmurpenHs €C oLiHI0E
nporpec KpaiH-KaHJUAATiB, 30KpeMa YKpaiHH, 3a JIOTikow pedopM, CHPOMOKHOCTI
IHCTUTYLi}, ZOTPUMaHHSA JeMOKPaTUYHHUX CTaHAAPTIB i HabJMKeHH:A [0 acquis €C.

Y cbepi ocBiTH 1Lle 03Hauyae HeoOXiHICTb ¢GOpMyBaHHS Takoi Mojesi
yOpaBJiHHSA, ¥ AKiA JAep)kaBa 36epirae cTpaTeriuHy, HOpMaTHBHY, TapaHTIHHY Ta
KOOpAMHALiMHYy ¢YHKLi], aje BOJHOYAC AKTHUBHO 3aJlyya€ IPOMAJCBHKICTb [0
IJIaHYBaHHA, peaJsi3allil, MOHITOPUHTY Ta OL[iHIOBAaHHA OCBITHbLOI MOJIITUKU. Came
Taka MoOJeJib Yy HAYKOBiH JiiTepaTypi Ta NpakTULi Nyo6J/iYyHOro ynpaBJiHHA
BU3HAYAETHCA AK JepKaBHO-TPOMA/ICbKe yIpaBJIiHHS.
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PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Jlep>kaBHO-TpOMa/icbKe YIIpaBJIiHHA OCBITHbOIO cdepor € MexaHi3MOM
NOEJHAHHA BJIQJHO-YIIPABJIHCbKMX IIOBHOBaX€Hb /JiepXKaBU 3 iHIilliaTUBOIO,
Bi/ITIOBiZa/IbHICTIO Ta YYaCTIO IPOMAaASHCHKOTO CyCIiibcTBa. Moro cyTHicTb mossrae
Yy CTBOPEHHI YMOB [Ji1 TapTHEePCbKOI B3aEMOJIl MiXK opraHaMu Jep>KaBHOI BJIaJH,
MiClleBUM CaMOBPSAJAYBAaHHAM, 3aK/JaJaMU OCBITH, MeJaroriyHUMU KOJIEKTUBAMHY,
6aTbkaMH, 3/,00yBayaMH OCBITH, p0O60TOJaBLAMU, TPOMa/ICbKUMU OpraHi3alisiMu Ta
IHIIMMU 3aLiKaBJI€HUMU CTOPOHAMMH.

BojHouyac npakTuka QyHKIiOHyBaHHS OCBiTHbOI chepu B YKpaiHi cBijuuTh
Ipo HafABHICTb HHU3KU mnpobsieM. Cepes HUX - QopMaJbHUM XapakKTep y4acTi
rPOMa/ICbKOCTI B YNpPaBJIHCbKUX MpollecaX, HeJJOCTaTHIM piBeHb yNpaBJIiHCbKOI
aBTOHOMII 3akKJaJiB OCBITH, HEpPIiBHOMIpHICTb IHCTUTYLINHOI CIPOMOXHOCTI
TEPUTOpiaJIbHUX TPOMaJ], 0OMEXKEHICTb pecypciB [Jis peasisalii OCBIiTHIX iHiliaTHB,
HeJOCTaTHIA  PO3BUTOK KyJbTypd MapTHEPCTBA, CJAOKICTb MeXaHi3MiB
IrPOMaZiCbKOr0 KOHTPOJIKO Ta MOHITOPUHTY IKOCTI OCBITH.

OTXe, aKTyaJbHICTb TEMU [AOC/AIPKEHHs 3yMOBJIeHAa MOTPe600 HAayKOBOTO
OOI'pYHTYyBaHHSl MeXaHi3MiB [lep>KaBHO-IPOMa/ICbKOI'0 yINpaBJiHHA OCBITHbOIO
chepolo K BOXKJIMBOI YMOBHU JAeMOKpaTHU3alil ny6JiuHOro ynpaaiHHSA, HiJBUILEHHSA
AKOCTI OCBITH Ta yCNilIHOI €EBpONeNCchbKol iHTerpanii Ykpainu.

[Ipo61eMaTHKa Aep>KaBHO-TPOMa/iCbKOI0 yIIPaBJIiHHA OCBITOO JOCIIKYEThCS
y Mexax Teopil myO6JIiYHOro ympaBJliHHS, OCBITHbOI MOJIITUKH, JAE€MOKPAaTHUYHOTO
Bps/lyBaHHS], TPOMaJsHCBKOrO CYyCIiJbCTBa, JelleHTpasjisanil Ta €BpOINeuCbKOl
iHTerpauii. ¥ HaykoBUX HpansiX yKpaiHCbKUX i 3apyOi>KHUX [AOCJAIAHUKIB 3HA4YHA
yBara NpPUAIJNSETbCA NUTAHHSAAM Yy4acTi IPOMaJCbKOCTI B yIpaBJiHHI, aBTOHOMil
3aKJIaJiB OCBiTH, MapTHEPCTBA JepXaBU Ta CYCHiJIbCTBA, AKOCTi OCBITHIX IOCJYT,
IHCTUTYIIHOI CIPOMOXKHOCTI OpTaHiB yIpaBJliHHS OCBITO}1O.

TeopeTHYHOIO OCHOBOK JOCHI/PKEHHA € KOHILeNIil JeMOKpPaTUYHOIO
BpsAyBaHHs, good governance, multi-level governance, public participation, network
governance. Y MeXax LUX MiAXOAiB yHpaBJiHHA pPO3IJALAETbCA He JIALIe fK
AISJIBHICTDb OpraHiB lep>KaBHOI BJIaJY, a K CKJIaZJHa CUCTeMa B3aEMO/II JepKaBHUX,
MYHIIIMaJbHUX, FPOMaZICbKUX, TpodeciiHUX i MpuBaTHUX akTopiB [1; 2; 3].

Y KOHTEKCTi €BpomerchbKol iHTerpauii 0co6/JMBOro 3Ha4eHHs HabyBae€ ijes
6araTOpiBHEBOTO BpSi/lyBaHHsd, L0 Nepejbadyae po3MOJia BiANOBiAAJBbHOCTI MiX
Ha/IHalliOHAJIbHUM, HalliOHAaJIbHUM, PETiIOHAJILHUM i MiCLIEBUM pPiBHAMHU Y PaBJIiHHS.
st ocBiTHBOI chepu 1Lie 03HAUYAE HEOOXIIHICTD Y3TOJKEHHS Jep>KaBHOI MOJIITUKHU 3
MiClleBUMM NOTpe6aMH, aBTOHOMIE 3aKJ/Ia/liB OCBITH Ta y4acTH I'POMaChbKOCTI y
NPUUHATTI pillleHb.

HopmaTHBHY OCHOBY Zilep>KaBHO-IPOMA/ZCBKOI0 yIIPaBJIiHHA OCBITOI B YKpaiHi
dopmye 3akoH VYkpaiHu «IIpo ocBiTy», sAKHU nepeabadyae TrpoMasiCbKe
CaMOBpAJAYBaHHA B 3aKJajl OCBITM Ta y4acTb y4YaCHUKIB OCBITHbOI'O IpOLiECY B
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yhpaBJiiHHI 3ak/a1afoM. 3akoH YKpaiHu «lIpo MOBHY 3arajibHy cepejHI0 OCBITY»
JeTaJli3ye OKpeMi aclieKTH opraHisalii 0CBITHbOI0 poLecy, ylpaBaiHHA 3aKaaJaMU
OCBiTH, IIpaB i 060B’A3KIB y4acHUKIB ocBiTHboro npoiecy. HoBuil 3akoH Ykpainu
«[lpo pmomkinbHY OCBiTY» mnpsAMO Tmepeab6adyae 3iMCHEHHSI T'POMAaJICbKOro
CaMOBpAIyBaHHAl Ta Jep:KaBHO-TPOMaJCbKOTO ynpaBJ/iHHA y cdepi AOLIKIJbHOI
OCBITH BiZiIOBiAHO L0 3aKOHY YKpaiHu «IIpo ocBiTy».

BaxksinBe 3HaueHHs Ma€ CTpaTeris po3BUTKY BULIOI OCBITU B YKpaiHi Ha 2022-
2032 poky, ika BU3HAYA€ HANIPSAAMU MOJiepHi3allil CHCTeEMU BULOI OCBITH, NOCUJIEHHH
if akocTi, iHTerpariii 7o EBponeicbKOro NpoCTOpPy BUILOI OCBITH, PO3BUTKY aBTOHOMil
Ta BiAgnoBizasbHOCTI 3akJjazaiB BULOI ocBiTH. ¥ 2025 poui KabiHet MiHicTpiB
YkpaiHu 3aTBepAuB onepaliiHuM NJ1aH 3ax0/iB 3 peasizanii niei Ctparerii Ha 2025-
2028 pokwy, 1110 3aCBiAUy€ NPOJOBKEHHS NOJIITUKHK CTPaTerivYHOI MoJiepHi3anii BULLO]
OCBITH.

[Tonpy  HagBHICTL  3HAYHOI  KIJIBKOCTI  JOC/HiJXKeHb, HeAOCTAaTHbO
pO3po6JIeHHMMH 3aJIUIIAITbCA MUTAHHA CUCTeMaTHu3alil MeXaHi3MiB Jep)KaBHO-
rPpOMa/ICbKOTO YIpaBJiHHSA OCBITHBOIO cdepord came B yMOBax €BpoOiHTerpariii,
BOEHHUX BUKJIHUKIB 1 MICASABOEHHOrO BifHOBJeHHA YKpaiHu. lle 3yMoBJto€
HeOoOXiIHICTh MOAA/bIIOr0 HAYKOBOI'0O aHa/Ii3y 3a3HaYeHO0i MPo6JIeMaTHKH.

MeToro JoCHiPKEHHSI € TeOpeTUYHe OOI'PYHTYBaHHS CYTHOCTI, MPUHIMUIIB i
MeXaHi3MiB [lep>kKaBHO-IPOMA/ICbKOT0 YIpaBJiHHA OCBITHBOIO cdepor B yMoBax
€BpOIENChbKOI iHTerpauii Ykpainu.

Jlep>kaBHO-IrpoMa/iCbKe YNpaBJiHHA 0CBITHBOIO cHeporo JOLiIbHO PO3TAaaTh
K CHUCTeMy B3aeMoJiii opraHiB mny6JiiyHOI BJIaZW, 3aK/JI3JliB OCBiTH, iHCTHUTYTIB
rPOMaJITHCBKOTO CYCHIJIbCTBA Ta IHIIMX 3allikaBJeHUX CTOPiH, COPSIMOBAHY Ha
dopmyBaHHs, peaJizallilo, MOHITOPUHT i BJOCKOHAJIEHHSI OCBITHbOI MOJIITUKUA Ha
3acaJiax NapTHEPCTBA, BIIKPUTOCTI, BiZMOBIJa/IbLHOCTI, Mi3BITHOCTI Ta OpieHTAaLii Ha
AKICTb OCBITH.

Ha BiamiHy Bijg TpaauniiiHoi agMiHicTpaTHBHOI Mozesi, sika mepejbadae
NepeBaXXHO BepTUKaJibHe NPUHHATTA pilleHb, Jep:KaBHO-IpOMaZCbKa MOJeJib
IPYHTYETbCS Ha TOPU30HTAJbHUX 3B'fI3KaX, JAiasosi, yyacTi, CHiIbHIK
BiZimoBia/IbHOCTI M A0BIipi. Y Takiil cucTeMi AepaBa He BTpayae CBOEI poJi, ane ii
JyHKILiT 3MiHIOIOTBCA: Biji NPSIMOr0 AMPEKTUBHOIO KOHTPOJIIO [0 CTPATEriuHOro
peryJitoBaHHsI, 3a6e3Me4YeHHsI CTaHAAPTIB, MiATPUMKHU iIHCTUTYI[IMHOI CIIPOMO>KHOCTI,
rapaHTyBaHHSl NpaB yYaCHUKIB OCBITHbOTO MpoLecy Ta CTBOPEHHS YMOB JJIf
rpOMa/iCbKOI y4yacTi.

Jlep>xaBHO-rpoMa/ZiCbKe YIIPaBJIiHHA Ma€ KiJibKa KJIIOYOBUX O3HaK. Y mpoueci
yIpaBJliHHS OCBITOI 6epyTh y4acThb He JIMlIe MiHicTepCTBa U MiclieBi OpraHu BaaJy,
a ¥ mejaroriuyHi mpaijiBHUKH, 37100yBadi OCBiTH, 6aThbKH, HAYKOBIli, po60TO/AABIL,
rpoMaJicbKi opranisariii, nmpodeciiiHi acouianii, 6saroziiHi ¢oHaHU, MiKHaApOAHI
naptHepu. OCBiTHA MoJliTUKA Ma€ 6yTH 3pO3yMisoo, My6JIiYHO OGrOBOPIOBAHOIO,
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JOCTYIIHOIO [J11 IPOMaZICBKOrO KOHTPOJIIO Ta KOpeKIil. YYaCHUKHU OCBITHBOIO
npouecy Ta MNpeACTaBHUKA TPOMAJCbKOCTI MaloTb BHUCTYNATH He NAaCUBHUMU
CTIOKMBavYaMM OCBITHIX MOCJAYr, a CHOIBTBOPLSAMHU OCBITHBOIO CeEpelOBUILA.
['poMajacbKa y4acTb He NOBHMHHA 3BOAUTHUCA JIMLIE N0 KPUTHUKU pillleHb OpraHiB
BJIaM abo ajgMiHicTpalii 3akia/iiB ocBiTU. BoHa Mae nmepej6ayaTy rOTOBHICTb /10
CIIJIBHOTO IUIAaHYBaHH{, peaJsizayil iHiliaTUB, MNOLIYKY pecypciB i OLiHIOBaHHA
pesyJsbTaTiB. /lepKaBHO-rpOMa/iCbKe YIpaBJIiHHA Ma€ CeHC Jivlle TOJi, KOJIU BOHO
CTIpUSE MiABULIEHHIO AKOCTI OCBITHIX MOC/IYT, 3aXUCTy NPaB YYaCHUKIB OCBITHbOTO
npolecy, po3BUTKy 6e3MeyHOro, iHKJI3UBHOTO ¥ /JIeMOKpPAaTHUYHOTO OCBITHBOTO
cepesOoBULIA.

TakuM 4MHOM, Jep>KaBHO-IPpOMa/iCbKe yNpaBJ/iHHA OCBITHbOIO cdepor € He
JIMIle opraHi3auliiiHoo GopMoIo 3ajJydyeHHs IPOMa/ICbKOCTI, a ¥ BaXKJINBOIO YMOBOIO
JleMoKpaTH3allil my6JiiYyHOTo yrnpaBJiiHHS OCBITO10.

€Bporneiicbka iHTerpaniss YKpaiHM akTyasidye HeoOXiJHiCTb HabGJIMKeHHS
yIpaBJIiHHS OCBITOIO 10 EBPONENCHKUX MPUHIUMIB. Cepei HUX 0CO0/IMBe 3HAYEHHS
MalOTh €MOKPATHUYHICTb, CyOCU/iapHICTh, aBTOHOMIs, Ni/I3BITHICTb, iIHK/IIO3UBHICTD,
aKajieMiyHa J00poYecHiCTb, 3abe3neyeHHs fAKOCTi, HABYaHHA BIIPOJOBX MXHUTTH,
y4acTh 3alliKaBJIEHUX CTOPiH.

[IpyHLMN eMOKPAaTUYHOCTI 03HAYaE, 1110 OCBITHA MOJIiITUKA Mae GOpMyBaTUCA
3 ypaxXyBaHHSM CyCHiJIbHUX NOTpPed, IPOMaJiCbKOi JyMKH, iHTepeciB y4aCHHKIB
OCBITHBOTO IIPOLECY Ta NPaB JOAUHU. /11 YKpaiHu Lie 0CO6IMBO BaXKJIUBO, OCKIJIBKU
OCBITA BUKOHYE He JIMIle HaBYaJIbHY, @ U TPOMaJAHCbKY, KYJIbTYPHY, iIHTerpaninHy
Ta 6e3neKoBy PpyHKILiI.

[IpyuHuun cy6cuiapHocTi nepefbayae, 1m0 pilleHHs MalTb NpUHAMaTHCA Ha
HaN6JIMKIOMY /10 JIFOIMHU PiBHI, IKIIO Liled piBeHb Ma€ JOCTATHIO CIIPOMOXKHICTb /151
ix peanizanii. Y cdepi ocBiTH 1le 03HAYAE MOCUIEHHS POJIi TEPUTOPiaJIbHUX IPOMaf,
OpraHiB MiCL[eBOrO0 CaMOBpPSAAYBaHHA Ta 3aKJjaJiB OCBITH y BUpILIeHHI NUTaHb
PO3BUTKY OCBITHbOI Mepexi, opradisaiii OCBITHBOTrO MpoOIECYy, BUKOPUCTAHHSA
pecypciB, popMyBaHHS 6e3MeYHOr0 cepe0BULIA.

[lpyHUUD aBTOHOMIl O3Hayae€, IO 3aKJaJU OCBITU NMOBUHHI MaTU peaJibHi
MOJIMBOCTI [/ CaMOCTIMHOTO NPUUHATTS pilleHb MO0 OCBITHIX MNporpam,
KaJIpOBOi MOJIITUKM, BHYTPILIHbOI CUCTEMM 3abe3NedyeHHs SKOCTi, akajeMiyHoi
JI06pOYECHOCTI, MapTHEePCTBA 3 FPOMa/I0I0 Ta po60TOAABLSIMU. BoiHOYAC aBTOHOMIS
Ma€ NOEAHYBATHCA 3 BiANIOBIAA/bHICTIO Ta NMiZ3BITHICTIO.

[IpyHIMN iHK/IO3UBHOCTI TNepejbadae 3abe3rnedyeHHs PiBHOTO JOCTYIy [0
SIKICHOI OCBITH AJis BCiX KaTeropiii HaceseHHs, BKJIIOYHO 3 AiTbMH 3 0COOJMBUMU
OCBiITHIMU NoTpe6aMM, BHYTPILIHbO NepeMillleHUMU 0c006aMH, AIiTbMHU 3 POJAUH
BiliCbKOBOCJIY>KOOBIIiB, MeEIIKAHISIMU CiJIbCbKUX TEPUTOPiH, NpeJcTaBHUKAMHU
HaliOHa/JIbHUX MEHLIVH.
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[IpuHIMN 3a6e3MedyeHHsT IKOCTi OCBITH mepeji0avyae PO3BUTOK BHYTPIlIHIX i
30BHILIHIX NpoueAyp OLIHIOBAaHHA, aKpeAuTalil, MOHITOPHUHIY, CaMOOLiIHBAaHH4,
rpOMa/iICbKOr0 KOHTPOJIIO Ta IPO30POro ONPHUJIIOJHEHHS pe3y/bTaTiB.

Jlna YkpaiHM €BpPONEUCHKUM BUMIp YIpaBJiHHA OCBITOI MOJIITAE He B
MexaHIYHOMY KOIilOBaHHI 1HO3eMHHUX MoOJeJjiel, a B ajanTalil €BpPONEWCHKUX
MPUHIUIIIB /10 HAI[iOHAJILHOTO, PETIOHAJILHOTO Ta MiCLIEBOTO0 KOHTEKCTY.

HopMaTHBHO-IpaBOBUM MexaHi3M € 06a30BUM Yy CHUCTeMi Jiep:KaBHO-
rPOMaJICLKOr0  YIpaBJIiHHA, OCKUJIBKA BHU3HA4Ya€e IMpaBOBi 3acaiu  yd4acTi
rpOMa/ICbKOCTI, MOBHOBAXKEHHSI OpPraHiB ympaBJiiHHS, MpaBa i 000B’I3KM yYaCHUKIB
OCBITHBOTO MPOIIECY, TApaHTii aBTOHOMIi 3akJaZjiB 0CBiTH Ta GOPMHU IPOMaAACHKOrO
CaMOBpSA/lyBaHH4.

[ToHATTA rpoMaZChbKOro CaMOBpSAJyBaHHA B 3akJaJi OCBITU mNoOB'dA3aHe 3
MIpaBOM YYaCHUKIB OCBITHBOIO MpPOLEeCYy KOJIEKTUBHO BUPIMIYBAaTH NUTAHHA
opranizarii Ta 3a6e3ne4yeHHs1 OCBITHbOT'0 POIECy, 3aXUCTY MpaB Ta iIHTePecCiB, y4acTi
y TPpOMaJiCbKOMy HarJda/Ji M ynpaBJ/iHHI 3aKJaZjOM OCBITH B MeXax BU3HAYEeHHUX
MIOBHOBAXKEHb.

BogHoyac HOpMaTHBHO-IPAaBOBUM  MeXaHi3M MNoTpebye  IMOJaJbLIOTO
BIOCKOHa/IeHHs1. HacamMnepesn Heo6xi/HO YiTKillle BperysitoBaTH NpakTH4YHI popMu
y4acTi TpOMaJICbKOCTI B yIpaBJIiHHI OCBITO, MeXaHi3MU rPOMa/[CbKOT0 KOHTPOJIIO,
npoueAypy KOHCYJbTALiMd i3 3aliKaBJeHWMH CTOPOHAMHM, pPOJib HarJAaJ0BUX I
MiKJyBaJIbHUX pPaJl, y4yacTb poO60TOJaBIiB y ¢GOpMyBaHHI OCBITHiX mporpawm,
iHCTpyMeHTH ny6J1i4HOI 3BITHOCTI 3aKJ1aZiiB OCBITHU Ta OpraHiB ynpaBJliHHS.

[HCcTUTYLIMHO-OpraHi3aliiHuN MexaHi3M Jlep>KaBHO-TPOMa/ICbKOTO
yIpaBJliHHA OCBITHBOI CHEepOor0 OXOIIIE CUCTEMY Cy0 €KTIB, CTPYKTYp, Npoueayp i
dopm B3aemofii, yepe3 sKi peasizyeTbcs ydyacTb JepKaBU W TI'POMafACbKOCTI B
yIpaBJiHHI OCBITOO.

Oco6.s1MBe Miclie B LIill cMCTeMI OCiIal0Th TEPUTOpPia/ibHI FpOoMajd. YHACAi 0K
JlelleHTpaJsiizanii came rpoMaJiu OTPpUMaJIM 3HAYHY BiJOBiJa/bHICTE 32 PO3BUTOK
OCBITHBOI Mepexxi, yTpUMaHHS 3aKJ/1a/1iB OCBITH, CTBOPEHHsI 6e3MeYHOr0 OCBITHHOI'O
cepeZ0BUILA, OpraHizauiro mnigBe3eHHd, MiATPUMKY IHK/JIH3UBHOIO HaBYaHH4,
PO3BUTOK IM03allKiJIbHOI OCBiTU. BosHOYac piBeHb ympaBsiHCbKOI Ta ¢iHaHCOBOI
CIIPOMOXXHOCTI I'poOMaj, € pi3HUM, IO NOPOJPKYE PU3KMKHU HEpPiBHOIO JOCTYIy [0
AKICHOI OCBITH.

BaxkaiiBo, 1106 iHCTUTYLiMHI ¢opMH rpomajcbkKol ydacTi He OyJIH
JleKOpaTHBHUMHU. K10 6aTbKIBCbKi paZiy, y4HIBCbKe CaMOBPAAYBaHHS, TPOMa/ChbKi
paau abo HarJIsAZ0BI OpraHu iCHYIOTb Jiniie ¢opMasibHO, BOHU He 3/IaTHi BIUIMBATH
Ha fKicTb ymnpaBiiHHA. ToMy He0oO6XiIHO NOCUJIIOBATH IXHIO KOMIETEHTHICT,
MpPaBOBY BU3HAYEHICTh, MpPOIEAYPHY CIPOMOXHICTb i pealbHUHA JOCTYyH [0
iHbopmarrii.
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KoMyHiKaTUBHMU MeXaHi3M € Ba)XJIMBOK YMOBOK e(deKTHBHOIO Jep:KaBHO-
rpoMaZiCbKOr0o ynpaBJliHHSA, OCKIJIbKM 6e3 sIKiCHOI KOMYHIiKallii HEMOXJIUBI J0Bipa,
NapTHEPCTBO, y4acTb i mig3BiTHicCTb. OCBiTHA cdepa € 0COBJMBO YYTIUBOK 0
KOMYHIKal[ilHUX  pO3pUBiB, OCKIJIbKM  OyAb-iKi  yHnpaBJiHCbKi  pilleHHSA
Ge3nocepeIHbO BIJIMBAIOTh Ha JIiTel, 6AaTbKiB, MeAaroriB, rpoOMajiu Ta CyCIiJIbCTBO
3arajiom.

KoMyHiKaTUBHUH MexaHi3M nepejbadyae CTBOPEHHS MOCTIMHUX KaHaJliB
B3a€EMO/Iil MiXX OpraHaMu BJIa/i4, 3aKJIaJlaMU OCBITH Ta IPOMa/CbKiCcTIO. Lle MOXyTh
OyTH TpOMaJCbKi CJyxaHHs, KOHCYyJbTallil, My6JidyHi 0GroBOpeHHs, €eJIEKTPOHHI
miaTopMH, ONMUTYBaHHS, 3BiTU KepiBHUKIB, cTparTeriuHi cecil, ¢opymu rpomap,
OCBIiTHI pajau, npodeciiHi AUCKyCil.

0co6/1MBO BaXKJIMBOKW € KOMYHiKallifi y mpoueci NpuUHATTS pilleHb L0J10
onTUMi3alil Mepexi 3aKJa/iiB OCBITH, peopraHisaiii WKij, 3MiHM OCBITHIX mporpam,
po3mnofiny  ¢iHaHCYBaHHS, CTBOPEHHS  ONOPHUX  3akJajiB, opraxisauii
JUCTAHIIIHHOTO Y1 3MilllaHOI'0 HaBYaHHS, 3a6e3neyeHHs 6e3MeKU B yMOBax BiHHU.

Y KOHTEKCTi €BpoiHTerpanii KOMyHIKaTUBHUH MeXaHi3M Mae OyTH
OpiEHTOBaHUM He JsiMIle Ha iHQOpMyBaHHA, a ¥ Ha pea/ibHY y4acTh. Lle o3Hayvag, 1o
rPOMa/ICbKICTh MAa€ OTPUMYBATU MOXJWUBICTh BIJIMBATH Ha 3MICT yNpaBJiHCbKUX
pillleHb, a He JIYIle 03HAaHOMJIIOBATUCA 3 yoKe YXBaJICHUMHU PillleHHAMM.

KazgpoBuili MexaHi3M /[lep>KaBHO-IPOMAJ/ICbKOr0 yIpPaBJliHHA OCBITHHOIO
cbeporo mnoB’si3aHUM i3 MiAroToBKOI, MPOPECiiHUM PO3BUTKOM i MiATPUMKOIO
YIpaBJAiHCBKUX KaJpiB, 3JjaTHUX NpallOBaTH B YMOBax NapTHEPCHKOI B3a€EMOAII,
JelleHTpaJiisallii, aBTOHOMIi 3ak/1a/iiB OCBITU Ta EBPONENCHKOI iHTerpariii.

CyyacHul KepiBHUK 3akKJjaZy OCBiTH abo mnocajjoBa ocoba opraHy ynpaBJiHHA
OCBiTOI0O Ma€ BOJIOJIITU He JiMIe aJMiHiICTpaTUBHUMM HaBU4YKaMM, a H
KOMIIETEHTHOCTAMU CTPaTeriYyHoro IUJIaHYBaHHS, IPOEKTHOrO MeHeKMEHTY,
KOMYHiKanil 3 rpoMazol, YyIOpaBJiHHA 3MiHaMH, KPU30BOTO MeHEIKMEHTY,
udpoBoro BpsAyBaHHS, piHaHCOBOI rpaMOTHOCTI, 3a6e3nmeyeHHsT SKOCTi OCBITH,
Mezianii Ta mapTHepCTBa.

diHaHCcOBO-pecypcHUM MeXaHi3M 3abe3nedyye MaTepiasibHi, opraHizaniiiHi ta
iHQpacTpyKTypHi yMOBH JJid peasisalii Jep>kaBHO-TPOMaACbKOro ynpaBJliHHSL.
Y4acTb TpoMajCbKOCTI B YIpaBJiHHI OCBiTOI HeMOXJuBa 6e3 JOCTynmy [0
inbopmanii mpo 6rOKET, pecypcd, MNOTPeOH 3aKJaJiB OCBITH, HPiOPUTETHU
diHaHCyBaHHA Ta pe3y/bTaTU BUKOPHUCTAHHSA KOLUTIB.

ubpoBuil MexaHi3M Jiep>KaBHO-IPOMAZICbKOr0 yIpaBJIiHHSA OCBITHbOIO
cpeporo HabyBa€e 0CO6JIMBOIO 3HAYEHHSA B yMOBaX BiHH, IUCTAHLIMHOTO HAaBYaHHS,
MOGIJIbLHOCTI HacesieHHs, [UpoBi3alii My6J1iYHKUX MOCAYT i PO3BUTKY €JIEKTPOHHOI
JeMOKpaTil.
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[le#t MexaHi3M mnepej6aya€ BUKOPUCTAHHA UUGPOBUX IHCTPYMEHTIB JJis
ynpaBJiHHA OCBiTOI, KOMyHiKalil 3 rpOMajCbKiCTIO, MOHITOPUHTY AKOCTi OCBITH,
300py [AaHUX, NPOBeJEHHS  KOHCYJbTalid, OMNUTYBaHb, €JIEKTPOHHOTO
JIOKyMeHT006iry, my6J/1i4HOi 3BITHOCTI Ta y4acTi rpoMaisiH Yy TPUKHSATTI pillleHb.

Jlep>kaBHO-rpoMa/iCbKe YNpaBJiHHA OCBITHBOIO CPEpOoI0 € BAXKJIUBOI YMOBOIO
JleMOKpaTH3allil ny6/idyHOoro ynpaBJiiHHS, MiBUIIEHHS IKOCTi OCBiTH Ta YCHillIHOI
eBporneiicbKoi iHTerpaii Ykpainu. Horo cyTHicTb mosifirae y napTHepchKiil B3aeMoii
Jlep>KaBM, MiClleBOro CaMOBPSIIyBaHHS, 3aKJaJAiB OCBiTH, T'POMaJCbKOCTI,
npodeciiHUX CMiJIbHOT, 6aThKIB, 3100yBavYiB OCBITH, pOOOTOAABI[iB i Mi>KHAPOJHUX
napTHepiB.

B yMmoBax e€BpoiHTerpanii ynpaBJiiHHA OCBITOI Ma€ IPYHTyYBaTUCAd Ha
NpUHLMIAX JeMOKPAaTUYHOCTI, BiAKPUTOCTI, miA3BiTHOCTI, cy6cuAiapHOCTI,
aBTOHOMIi, iHKJIFD3UBHOCTI, 3a6e3MeuyeHHsI IKOCTi, akaZieMiuHOo1 A06pOoYecHOCTi Ta
y4acTi 3a1jiKkaBJIEHUX CTOPIH.

BusHayeHO KJIIOYOBI MexaHI3MU [iepKaBHO-IPOMa/ICbKOT0  yIpaBJliHHSA
OCBiTHbOI  cdeporo: HOPMATHBHO-MPABOBUN, IHCTUTYIIHHO-OpTraHi3alliiHUH,
KOMYHIKaTHBHMH, KaZpOBUH, piHAaHCOBO-peCcypCHUN, 1M POBU. [XHS epeKTUBHICTD
3aJIeXXUTh BiJi peasibHOro, a He (OpMaJbHOTO 3aJiydeHHs TPOMAJICbKOCTI [0
YyIpaBJiHCbKUX TNPOIECiB, PO3BUTKY IHCTUTYI[IHHOI CHOPOMOXKHOCTI Tpomaj,
NiITOTOBKU yNPaBJ/IiHCbKUX KaApiB, Npo30pocTi ¢piHaHCyBaHHA, udpoBisalii yuyacTi
1 GopMyBaHHS KyJbTypH NapTHEPCTBA.

JlepxaBHO-rpOMa/iCbKe YIpaBJiHHA OCBITO0 € He JiMlle iHCTPYMEeHTOM
BHYTPIIIHBOI MoOJlepHi3allii O0CBiTHBOI cHUCTeMHM, a U BaXK/JIHWBOIO CKJIaJJ0BOIO
eBpomneicbkoi iHTerpauii YkpaiHu. BoHo chnpusie HaGJIMXKEHHIO YKpalHCbKOI
OCBITHBOI NOJIITUKU IO €BPONEHCHKUX CTAHJAPTIB AeMOKPAaTUYHOIO BPAAYBAHHH,
MiIBUINYE OBipy A0 OCBITHIX iIHCTUTYIIiH, 3a6e31euye GiJblIy BiIMOBIAHICTb OCBITU
norpeb6am JIIOAUHH, TPOMaZiH, CYyCHiJIbCTBA U Jlep>KaBH.
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ANNOTATION

PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
generalizes regional experience of territorial communities, highlighting
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1.3.

1.4.

1.5.

both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of

artificial intelligence (Al). The increasing complexity of social interactions in
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1.6.

1.7.

the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
administrations, local self-government bodies, territorial bodies of state

supervision (control), as well as governing bodies of educational
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1.8.

institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,”
Higher Education,” “On Vocational Education,” “
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

On Professional Pre-
On Local Self-Government

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
migration losses, infrastructural disparities, personnel shortages in local

self-government, limited investment capacity, dependence on transfers,
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1.9.

digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.

1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN.

Conceptual bases of socio-communicative public administration in
the educational sphere. The section explores the conceptual foundations
of socio-communicative public administration in the educational sphere
as a holistic management paradigm based on the integration of
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communicative mechanisms into the system of public education
management. The theoretical and methodological principles of the
formation of a socio-communicative model of public administration are
substantiated, which involves active interaction between public
authorities, educational institutions, civil society and other stakeholders
of the educational process. The essence, structure and key components of
the socio-communicative approach in the context of reforming the
education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the
context of digital transformation of public administration:
mechanisms for the development of e-governance and
professionalization of the public service. The section examines the
development of leadership in the context of the digital transformation of
public administration and identifies key mechanisms for advancing e-
government and the professionalization of the public service. It is
substantiated that the digitalization of the public sector leads to profound
changes in governance approaches, the evolving role of public servants,
and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for
the effective implementation of e-government, the development of digital
public services, and the modernization of public administration systems.
The study analyzes institutional, organizational, technological, and
communication mechanisms of e-government development, including the
implementation of GovTech solutions, digital platforms, e-democracy
tools, open data initiatives, and citizen-centered public services. Particular
attention is given to the professionalization of the public service,
emphasizing the development of strategic competence, digital literacy,
and continuous professional learning for public servants. The paper
identifies key challenges of digital transformation in public administration
in Ukraine, such as regional disparities in digital development, insufficient
digital competencies, human resource constraints, and resistance to
organizational change. It also outlines promising directions for the
advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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1.13.

1.14.

Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. Mechanisms for preserving the intellectual potential of
the state. The article examines the theoretical, methodological and applied
foundations for developing mechanisms aimed at preserving the intellectual
potential of the state under the conditions of war-related challenges,
demographic losses, educational migration, digital transformation and the need
for Ukraine’s post-war recovery. It is substantiated that the intellectual potential
of the state should be interpreted not only as a set of educational, scientific,
professional and creative resources of society, but also as a strategic factor of
national security, institutional capacity, economic competitiveness and
resilience of public administration. The article emphasizes that, under current
conditions, the preservation of intellectual potential should be considered as a
cross-sectoral function of state policy that integrates educational, scientific,
innovation, social, migration, human resource, security and regional policies.
The main threats to Ukraine’s intellectual potential are analyzed, including
forced migration of students, researchers and highly qualified specialists;
destruction of educational and scientific infrastructure; declining attractiveness
of academic and scientific careers; regional development imbalances;
insufficient funding for science and innovation; and weak institutional
coordination among the state, educational institutions, research organizations,
business and civil society. The author proposes a system of mechanisms for
preserving the intellectual potential of the state, including legal, institutional-
organizational, financial-economic, educational-scientific, human resource,
digital, motivational, migration-reintegration and regional mechanisms.
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2.1.

2.2,

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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2.3.

2.4.

2.5.

Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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2.6.

2.7.

technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. State-public governance of the educational
sphere in the context of european integration. The article examines the
theoretical, methodological and applied foundations of state-public
governance of the educational sphere in the context of Ukraine’s European
integration transformations. It is substantiated that modern educational
policy requires a transition from a predominantly administrative and
hierarchical management model to a partnership-based, open and multi-
level governance system in which the state, local self-government bodies,
educational institutions, civil society organizations, professional
communities, parents, learners, employers and international partners act
as active participants in the formation and implementation of educational
policy. The article identifies the key mechanisms of state-public
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governance of the educational sphere: legal, institutional-organizational,
communicative, human resource, financial-resource, digital, monitoring,
partnership and European integration mechanisms. It is proved that the
effectiveness of these mechanisms depends on the real participation of the
public in management decision-making, the development of educational
autonomy, the formation of a culture of trust, transparency of governance
and the implementation of European standards of education quality.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
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3.3.

3.4.

inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staff in the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA, Svitlana VOROBIOVA. HaykoBo-
JAOC/ijHe HABYaHHS SIK MeXaHi3M PO3BUTKY KPUTUYHOI'O MU CJIEHHS Ta
inpopmaniiHoi rpamortHocti. The article examines research-based
learning as a methodology that combines the development of critical thinking
with the advancement of information literacy. It ensures the integration of
research tasks into the educational process, promotes interdisciplinary
interaction, and creates conditions for the formation of key competencies of
the New Ukrainian School. This approach opens up prospects for the
modernization of educational programs, the development of authorial
solutions, and the use of digital resources that meet the challenges of the
modern world.
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