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PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

3a UUX yYMOB BiJIOyBa€TbCcs sKicCHa TpaHcpopMalis poJii Mny6JiYHOTO
CAy>00BLS: Bif, TpajguLikHOro ajMiHicTpaTopa, OpPiEHTOBAaHOTO HAa BUKOHAHHA
perjiaMeHTOBaHUX Mpoueayp, A0 dacuiitTaTopa CKJIaJHUX KOMYHIKaTUBHUX
NpolLeciB, MojiepaTopa iHTepeciB Ta MmocepeHUKA Y BperyJtoBaHHI KOHQJIKTIB. ¥
IIbOMY KOHTEKCTI MejiallilHa KOMIIETEHTHICTb IOCTA€ K iHTerpaJjibHa
XapaKTepuCcTHUKa NpodeciiHOi AiAIBHOCTI, [0 NOEJHYE KOTHITUBHI, KOMYHIKaTHBHI,
eTHYHI Ta MNOBEAIHKOBIi CK/JIaJOoBi Ta 3abe3mneyye 3AaTHICTb A0 ePEeKTUBHOTO
ynpaBJiHHSA KOHQJIKTaMM Ha 3acajiax iHTepec-opieHTOBaHOTro migxoay (interest-
based approach).

BoaHovac TpaguliiHi Mozesi popMyBaHHS MeiialliiHOT KOMIIETEHTHOCTI, 1110
6a3y0ThCs MepeBaXXHO Ha OYHUX TPEHiHTrax, poJIbOBUX irpax Ta iHAMBiyaJbHOMY
MEHTOpPCTBI, IeMOHCTPYIOTb 0O0MexXeHy edeKTUBHICTb Y cy4acHUX yMoBax. Cepef,
KJIIOYOBUX Oap’epiB cCJiJi BUOKPEMUTHU BHUCOKY BapTiCTh HaBYaJbHUX IMpOrpawm,
CKJIAJHICTb iX MacuITabyBaHHS B CUCTeMi MyOJIiYHOI C/IYyKOH, a TaKOX AedilluT yacy
y TNPaKTUKYIOYUX CAY>KOOBIIB, 110 3HUXKYE MOXJIMBOCTI CHUCTEMHOTO PO3BUTKY
BiIOBiIHUX HABUYOK.

Y 1nux yMoBax 0c06JIMBOI aKTya/IbHOCTI HabyBa€ BOIPOBa/KEHHS TEXHOJIOTIN
mrtygHoro iHTesekTy (L) sk iHcTpyMeHTy iHTeHcHdikanil mpodeciiiHoi miaroToBKH
Ta MiATPUMKM [JiIBHOCTI my6JiyHUX cayx6oBuiB. EBosrouia I - Bij
JleTepMiHOBaHUX aJTOPUTMIB [0 CKJIaJHUX IeHepaTUBHUX MoJeJsiel, 3JaTHUX [0
KOHTEKCTYaJIbHOTO aHasi3y, iMiTanii Jo[CcbKOoi KOMyHiKalil Ta aJanTUBHOIO
HaBYaHHS — BiIKpUBAa€E MPUHLMIIOBO HOBI MOXKJIMBOCTI AJis1 PO3BUTKY MeJialiliHOI
KOMIIETEHTHOCTI.

KitouoBuM acnekToM L€l TpaHcdopmalil € 3MiHa MexaHi3MiB nepuenuii Ta
iHTepnpeTallii KOHQJIKTHUX CUTYaIlild, 30KpeMa yepe3 nepeocMHUcJeHHsI GeHOMeHY
canieHTHOCTI (salience) kKOHGIIKTHUX YUHHUKIB. Y TpaJguLiliHii npakTuui Meaianii
CAy>K00BeIb YaCTO OPIEHTYEThCS HAa HAWOIIbII eMOL[iMHO BUPaXKeHi Ta MOBEpPXHEBI
acrneKTH KOHQJIIKTY, 1110 XapaKTePU3YIOThCs BUCOKOIO MEPLENTHBHOK CaJliEHTHICTIO,
BOJIHOYAC HEJOOLiHIOIOYM JIATEHTHI CTPYKTYpHI MPUYMHU Ta TJIMOUHHI iHTepecu
ctopid. BukopucrtanHs lllI-cucreMm, 3JaTHUX /10 06pO6KHU BEJTMKUX MACUBIB JJaHUX Ta
HeyInepemKeHOro aHaslidy, /03BOJISE 3J1iMCHIOBATH KOTHITUBHY peKoHoirypariito
yBaru Mejiatopa, NiJABUILYIOYU CAJIEHTHICTb pallioHAaJIbHUX, KOHCTPYKTUBHUX Ta
MOTEeHIiHHO KOMIIPOMiCHUX eJiIeMeHTiB B3aEMOI.

TakuM 4yMHOM, MOCTa€e HayKoBa Npo6JieMa TEOPETUYHOIO0 OCMMCJIEHHS Ta
NpaKTUYHOI KoHIenTyasi3anii poJi Il sik iHcTpyMeHTY TpaHcdopmMmaliii MeaiamiiHoi
KOMIETEHTHOCTI - Bi/j eTany HaBYaHHS J|0 eTaly 6e3MocepeiHbOro 3aCTOCYBaHHSA y
npodeciiHil AisIBHOCTI.

[Ipo6siemaTrka unudpoBisanii my6JiyHOTO ymnpaBJiHHA Ta iHTerpanii
TEXHOJIOTIM LITy4YHOTO iHTeJIeKTY aKTUBHO PO3PO06JIAETHCA y CydyaCHOMY HAaYKOBOMY
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JIUCKYpCi. 30KpeMa, y palsgx BITYN3HAHUX i 3apyoixkHUX focainHukiB (JI. Top6ara, P.
A66otT, JI. laiig Ta iH.) akuLeHTyeTbcAd yBara Ha noTreHnjauai I y migBuineHHi
epeKTHUBHOCTI yNpaBJiHCbKHX pillleHb, aBTOMAaTH3allii a/iMiHiCTpaTHBHUX MPOIECiB
Ta PO3BUTKY IIUPPOBUX KOMIIETEHTHOCTEHN MyO6JIIYHUX CAYKO0BIIB. B aHa/MiTUIHUX
3BiTax MiXHapoAHUX opraHiszauii, 3okpema ReSPA (2024), HaroJsowyeTbCs Ha
HeoOXifHOCTI ¢dopmyBaHHS «Al-ready» ny6siuHoi aaMiHicTpanii, ne nudpona
rPaMOTHICTb IHTErpyeETbCS 3 PO3BUTKOM «M'SIKMX» HABHUYOK, BKJIOYAKYH
KOMYHiKallilo, KpUTUYHE MUCJIEHHSI Ta eMOILiHHUM iIHTeIeKT.

Pazom i3 TuM, muTaHHa 3actocyBaHHs I y cdepi anbTepHaTHUBHOTO
BUpIlIEHHS1 CHOpiB, 30KpeMa B KOHTEKCTi Mejianili y mny6JyiuyHOMYy CceKTopi,
3aJUIIATBCA  HEJOCTaTHbO  JAocCHipKeHUMH. OcCo6GJMBO Ile  CTOCYEThCSA
KOHLIeNTYa/IbHOI'0 OCMUCJIeHHd NepexoAy Bin BukopuctaHHA Il ax HaB4YasbHOTO
iHCTpyMeHTY (CUMYJIAITUBHI TpeHakepu) [0 Horo QyHKI[iIOHYBaHHA fIK
onepauniiHoro UMUQPPOBOr0 aCUCTEHTA Y peaJbHUX Mpolecax BperyJoBaHHS
KOHQJIIKTIB.

MeTa cTaTTi noJsAra€ y TeOpeTUYHOMY OOI'PYHTYBaHHI Ta KOHIeNTyasti3anii
Ipolecy po3BUTKY MeJialliiHOT KOMIIETEHTHOCTI MyO6JIiYHUX CIY>KOOBLiB HA OCHOBI
iHTerpanii iHCTPYMEHTIB WITY4YHOTrO IHTEJEKTy - BiJ eTany CUMYJATHBHOTO
HaBYaHHS JI0 eTany onepaniiHol maTpuMKu npodeciiHol isiIbHOCTI.

06’exToM mocaimxkeHHs € npouec GopMyBaHHS Ta peasizauil MezianifiHoi
KOMIIETEHTHOCTI y CUCTeMi My6JIiYHOT0 yrpaBJIiHHS.

[IlpeaimeTOM JOCHiJKEHHSI € TEeXHOJIOTIYHi, MeTOAWYHI Ta opraHizaniiHi
acreKTH BUKOPUCTAHHSI CUCTEM IITYYHOTO iHTEJEeKTy SIK 3aco6iB iHTeHcuikalii
PO3BUTKY MeJialliiHUX HABUYOK My6JIiYHUX CIYKOOBIIiB.

MeTtoau pocaifpkeHHA. [ld AOCATHEHHA IOCTaBJIEHOI MeTU BUKOPHUCTAHO
KOMILJIEKC 3araJlbHOHAYKOBUX i crieljiaJiIbHUX MeTO/1iB, 30KpeMa CUCTeMHUU aHaJli3 —
[AJs1  BUABJIEHHS CTPYKTYPHUX KOMIIOHEHTIB MeajaliiHOI KOMIIETEHTHOCTI;
MPOTHOCTUYHE MO/IeJIF0OBAHHS — JIJIs1 OKpeCJIeHHS eBOJIIIiMHUX ClieHapiiB iHTerpartii
[Il; a TakoX MDKAMCHUIUIIHADHUM MiAXii HA NepeTHHi my6JiYyHOTO ympaBJIiHHS,
ICUX0JI0TiI KOHQJIIKTY Ta iHpopMaliiHUX TEXHOJIOTIHN.

HaykoBa HOBU3HA A0C/i/[P)KEHHS MOJISITAE Y BU3HAUYEHHI €BOJIIOIIMHUX eTaliB
iHTerpauii WITY4YHOro iHTe/JEeKTYy B MeJialliiHy NPaKTHUKy MyO6JIiYHOTO CEKTODPY,
KOHILlenTyasi3aiii ¢eHOMeHy «/J0MOBHEHOTO MeZiiaTopa» Ta o6rpyHTyBaHHi poui 11
y 3MiHi ca/lieHTHOCTI KOHQJIIKTHUX YUHHUKIB. OKpeMy yBary NpuijieHO aHaJsi3y
eTUYHUX 3anobixxHUKiB BukopucTaHHA I, 30kpeMa y KOHTeKCTi 3abe3neyeHHs
NPUHIMIIB  Heynepe/KeHOCTi, KOHQiJleHI[iIHHOCTI Ta JIIOJMHOIEHTPUYHOCTI
ny6J1i4HOr0 yrpaBaiHHSA

TpaHcdopmaris mnyo6sidHOro ynpaBJiHHA B yMoBax Iudposizamii (e-
governance) 3yMOBJIIOE HEOOXiZHICTb TJIMGUHHOIO NEPEOCMUCIEHHS KJIaCHU4YHOI
Mozesni npodeciiHOI KOMIETEHTHOCTI My6JIiYHOTO CAYKO00BLA. Y MeXax cydacHOoi
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[apaZurMu JepKaBHOI0 yIIpaBJliHHA, OpiEHTOBAHOI Ha BiKPUTICTb, iIHK/IIO3UBHICTh
Ta JIIOJUHOLEHTPUYHICTb, MeJjalliiHa KOMIETEHTHICTb IepecTae OyTH Julle
JIOIOMDDKHOIO HaBUYKOI Ta HabGyBae CTaTycy KJIOYOBOrO IHCTPYMEHTY
3abe3nedyeHHs1 epeKTUBHOI B3aEMO/Iil Mi>K BJIaJ[010 Ta CYCIiJIbCTBOM.

Axkmo y  TpaauiiiHOMy Ppo3yMiHHI  MejialjiilHa  KOMIIE€TEHTHICThb
iHTepnpeTyBasacd (K CyKyIHICTb 3HaHb MNP0 NPUPOAY KOHQJIKTY, TeXHIK
NeperoBopiB Ta KOMYHIKaTUBHUX yMiHb, TO B yMOBax LHUQPPOBOI apxiTeKTypHu
JlepP>KaBHOTO CEKTOPY BOHA TPaHCPOPMYETHCH y CKAALHY TiOpUAHY cucTteMmy. Ls
cucteMa iHTerpye codr-ckisim (soft skills) i3 BucokuM piBHeM TexHOJIOTIYHOI
rpamoTHocTi (digital fluency), popmyroun HoBul Tun npodeciiiHoi ifeHTUYHOCTI
ny6J/IivHOro CyK60BIIS — IMPPOBO-OPiEHTOBAHOTO MeiaTopa.

CyyacHi HaykoBi NiixoAy [103BOJIIIOTb BUOKPEMHUTH TPHU B3a€EMONOB’A3aHIi
KOMIIOHEHTH Me/lial[iiHOl KOMIIeTEHTHOCTI, peJieBaHTHI /10 yMOB 1iudpoBisaril.

KorHiTuBHO-aHa/JiTUYHUN KOMIIOHEHT NepeAbadaE 3[aTHICTb CAYKO0BLS 10
KOMIIJIEKCHOTO OCMHCJIEHHSI KOHQJIIKTHOI cCUTYyallii 3 ypaXyBaHHSM SIK TPAAUIIMHUX,
TaK i [MPOBUX MKepes iHpopManil. MaeTbcs He MIme mpo ifeHTHdIKALO cTOPIH
Ta npeaMeTa KOHQJIKTY, ajle K TMpo iHTepHpeTalild aHaJiTUYHUX [JaHUX,
3reHepoBaHux lllI-cucremamu. Taka iHTeprpeTallissi BUMara€ 6a3oBOro po3yMiHHS
NPUHLMUINIB (QYHKLiIOHYBaHHS aQJTrOPUTMIB, iX o0OMeXeHb Ta MOTEHLiHHUX
BUKPUBJIEHb, 110, ¥ CBOIO 4yepry, popMye HOBUU THUN KOTHITHBHOI KYyJbTypH -
aJITOPUTMIYHO OPiEHTOBAHE MUCJIEHHS].

EMoniliHO-IepienTUBHUN KOMIOHEHT Y LM(PPOBOMY cepeJOBHUILI HabyBae
0COGJIMBOI CKJIAJHOCTi, OCKIJIbKM 3HA4YHA 4YaCcTHMHA KOMYHiKalil MmepeHOCUTbCS Yy
BipTya/IbHUM NpOCTip. 3a BiACYyTHOCTI 6e3nocepeHbLOTO HeBepOAJIbHOTO KOHTAKTY
CIy>60Bellb MAa€E HAaBUMTHUCS IHTEPIPETyBaTH «IUPOBI MapKepu eMOI[iHHOCTI» —
JIIHTBICTUYHI  OCOGJIMBOCTI TEKCTy, 4YacoBi mapaMeTpW peakiiii, mNaTepHU
KOMYHIKal[iiHOI TMOBeAiHKW. Y 1bOMYy KOHTEKCTi TMOHATTS CaJi€EHTHOCTI
TPaHCHOPMYETHCSA: BAXKJIMBHUMH CTAIOTh He JIMIIle 0YeBUIHI eMOIliiHI MPOsiBY, ajie !
JIaTeHTHI CHUTHa/l{, AKi MOXyTb OyTH BUsBJIEHI 3a JONOMOrOI aHaJiTUYHHUX
IHCTPYMEHTIB.

[HCTpyMeHTa/bHO-TEXHOJIOTIYHUM  KOMIIOHEHT  OXOIUIIOE  BOJIOJiHHA
Cy4daCHUMH 1IUMPPOBHMHM IHCTpyMEHTaMM, 110 3abe3nevyyrTb MHiJTPUMKY
MejlialliiHOro mnpoiecy. /o HAX HajeXaThb CACTEMU aBTOMAaTH30BAaHOTO aHaJi3y
TEKCTiB, aJITOPUTMIYHI MiAKa3KU 10JI0 CTpaTerid KoMyHikaliii, 3acobu udpoBoro
NPOTOKOJIIOBAHHS, @ TAKOXK MIaTGOPMHU /11 OpraHizanil JUCTaHIiHHUX TeperoBopiB
i3 3abe3mevyeHHSIM HaJIEXKHOTO piBHA KOHQIiAeHUiMHOCTI. Y 1bOMY KOHTEKCTI
bopMyeTbca KOHLeNuig «onoBHeHoi Megianii» (Augmented Mediation), o
nepeji6avya€e CUHEPTiIO JIIOACHKOr0 iHTEJIEKTY Ta MAalIMHHOT aHATI TUKH.
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[IudpoBa apxiTeKTypa my6JIiYHOr0 YNpaB/iHHSA CTBOPIOE NMepeyMOBU JJis
CTaHOBJIEHHS GEeHOMEHY «J0NMOBHeHOro MejiaTtopa» (Augmented Mediator), akun
byHKIIIOHYE B yMOBax IMOCTiHHOI B3aeMoil 3 iHTeJeKTyaJbHUMH CUCTEMaMU
HNiATPUMKUA NPUKAHATTA pilieHb. Y Mexax Ii€i KOHUenuii ITYyYHUH iHTeJNIeKT He
pPO3T/IAAETbCA K ABTOHOMHHUM CyO’€KT, 3JaTHUM 3aMIHUTU JIIOAUHY, a fK
KOTHITHUBHHUH MMiICUJII0OBAY, 1[0 PO3IIMPIOE MOMXKJIHUBOCTI CY>KOOBIIS.

OHUM i3 KJIIOYOBHUX acCNeKTIB L€l B3aEMOJ|ii € ynpaBJ/iHHA yBarow Meaiatopa
B yMoBax iHdoOpMaliiHOro MepeBaHTAXEHHSA. Y CKJIAJHUX 6araToCTOpPOHHIX
KOHUIiKTaX, 1110 XapaKTepHi JI/is1 Cy4aCHOTO My6JIiYHOTO CEKTOPY, 06CAT pesieBaHTHOI
iHpopMalii MoKe mepeBHIyBaTH KOTHITUBHI MOXJMUBOCTI iHauBifga. LI-cuctemu
BUKOHYIOTb (QYHKLiI0 cesjekLii Ta CTPYKTypyBaHHS [JaHHUX, KOPUIYIOUM IX
CaJIIEHTHICTb Ta BUOKPEMJIIOIOUU Ti €JIEMEHTH, Ki MalOTh HAWOINbIIUK MOTEHIial
JUIsl  JOCSITHEHHs1 KoHceHcycy. lle [Jo3BoJisie cay»KO60BLIO 30CepefuTHCS Ha
CTpaTerivyHoOMy ynpaBJ/iHHI MPOLECOM KOMYHIKallil, JeJleryryu TeXHIYHI acleKTU
aHaJi3y HUPpPOBUM iHCTPyMEHTAM.

InTerpauisa Ul y npakTUKy Mefialil akTyasi3ye HU3KY eTUYHUX BUKJIUKIB, 1110
NOoTpebyTh CHUCTEMHOTO OCMHUCJIEHHH. Y I1bOMYy KOHTEKCTi (GOpMyeTbCA HOBa
CKJIasioBa mnpodeciiHOi KOMIETEHTHOCTI - aJrOpUTMiYHA MNUJIbHICTb, sKa
nepejibavya€e 3AaTHICTb KPUTHUYHO OI[IHIOBAaTH pPe3yJbTaTH pPo60TH IUPPOBHUX
CUCTEM, YCBiZJOMJIIOBAaTH PU3UKHU aJITOPUTMIiYHOI ynepeaxeHocTi (algorithmic bias)
Ta 3abe3nedyyBaTH BiJMOBiHICThL TEXHOJIOTIYHUX pillleHb 6a30BHUM MPHUHIUIIAM
Meziailii.

[ly6iyHui cayx6oBelnb, KWW BUKopuctoBye llI-iHcTpymeHTH, Hece
BiZimoBiJa/ibHICTD 32 AOTPUMaHHA PyHJaMeHTaJbHUX 3aca/i MelialliiHOTO MPOIECy,
30KpeMa J006pOBiIIBHOCTI yd4acTi, piBHOCTI cTOpiH, KOHQiJeHLilHOCTI Ta
HeHUTpasbHOCTI. BiaTak, 1iudpoBa KoMneTeHTHICTh ¥ cdepi Mejiallii BKIOYaE He
JIULIe TeXHiIUHI 3HaHHS, aJle i pO3BUHEHE eTUUHE MUCJEHHS, 3AaTHICTb A0 pedJieKcil
Ta YCBiIOMJIEHOT'0 MPUNHATTS pillleHb Y CKJIaIHUX COI[iOTeXHIUHUX cUCcTeMax. TaKuM
YUHOM, MeJlialliiHa KOMIeTeHTHiCTb y nudpoBil apxiTeKTypi ImocTrae K
6araToBMMipHUN (eHOMEH, 10 iHTErpye KOTHITHMBHI, eMOLiiiHi, TEXHOJOTIYHI Ta
eTU4YHi CKJafoBi Ta 3abe3mneuye epeKTHBHY peasisaliio JHOJAHOIEHTPUYHUX
nigxoAiB y ny6/1iYyHOMY ynpaBJliHHI.

[HTerparis mTy4yHoro iHTeJIeKTy y chepy nyo6J1iYHOTO yIpaB/iHHS, 30KpeMa B
NMpaKTUKY MeJiallil, Mae eBOJIIOIIMHUN XapaKTep i BiOYBAEThCSA yepe3 MOC/Ti/J0BHE
po31IMpeHHA QYHKLIOHAJBbHUX MOXK/IMBOCTEN LUPPOBUX iIHCTpyMeHTIB. Llel nmpouec
Bijo6pakae moOCTynmoBUM mnepexia Big BuUkopucTaHHA Il gk JgomoMikHOTO
HaBYaJbHOIO pecypcy [0 HMOro iHCTUTYIiOHaJji3anii Ik MOBHOLIHHOTO eJeMeHTY
npodeciiiHoi AiTIbHOCTI My6JiYHOTO CTYKOOBIIS.

Ha erami migroToBKM KJIIOYOBY pOJib BiAirpaloTe Al-TpeHakepu, uio
GyHKLIOHYIOTh Ha 0a3i BeJMKMX MOBHUX Mojeseid. BoHM 3abe3neuyyroTb
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dopMyBaHHA 6€311€YHOr0 CUMYJIITUBHOTO Cepe/IOBHUIIA, Y MeXaXx IKOT0 CJyK00Belb
MOXe BiZiIpalbOBYBaTH HaBUUKU Mejiallii 6e3 pu3UKy HEraTUBHUX HACAIAKIB [
peasbHUX YIPaBJIiHCHKUX NPOILIECiB.

[I[pUHLUMIIOBOIO BiAMIHHICTIO TaKHUX CUCTEM BiJ, TpafULIMHUX HaB4YaJbHUX
NiX0/iB € iXHS aJaNTUBHICTb Ta iHTepakTUBHIicTb. Il 3maTHUN reHepyBaTH
b6araToBUMIipHi cueHapii KOHQJIIKTIB, 10 BiJoOpakalOTb peasibHi BUKJIMUKH
ny6Js1iYHOro ynpaBJiiHHS, Ta IMHAaMIYHO pearyBaTH Ha /il KopucTyBaua. Lle cTBoproe
epeKT BHCOKOI NMCHUXOJIOTiIYHOI AOCTOBIPHOCTI, 1[0 CHNPUSE TJIUOIIOMY 3aCBOEHHIO
npodeciiHUX HAaBUYOK.

OcobsiiBe 3HAYeHHSI MA€ MeXaHi3M 3BOPOTHOrO 3B’SI3KYy, SKUW [l03BOJISIE
3JIINCHIOBAaTH aBTOMAaTU30BaHUW aHa/li3 MoBeAiHKU cayx60BI. [I-cuctema
ifeHTUdiKye dK CUJIbHI CTOPOHHM, TaK 1 MOMHWJKM Yy CTpaTerii KoMyHikalii,
aKLeHTYIO4YH yBary Ha acleKTax, [0 MaloTh BUpillaJbHe 3Ha4eHHS J15 JOCATHEHHS
KOHCTPYKTUBHOTO pe3yabTaTy. TakuM 4YMHOM, GOpPMYyETbCA 3AAaTHICTb [0
pedJIeKCHBHOTO MUCJIEHHS Ta CAaMOKOpeKIlii mpodeciiHOl moBeAiHKH.

HacTtynHuM eTanoM € BIpoBa/»KeHHS ITUPPOBUX acUCTeHTIB (co-pilots), ski

3ab6e3neuy0Th MiATPUMKY NPUHHATTS pillleHb Y peajbHOMY dyaci. ¥ Mexax 1€l
Mogeni Il iHTerpyeTrbcs 6e3mocepeJHbO B Mpoliec Mejiallii, BUKOHYIOUH QYHKITii
aHasliTU4YHOrO, iHpopMaliiHOr0 Ta peKOMEHAALIHOTO XapaKTepy.
OyHKIliOHA/IbHI  MOXJIMBOCTI TaKUX CHUCTEM BKJ/IWOYAKTh I[ONepeJHikd aHaJi3
KOHQUIIKTHOI cHTyallii, MOHITOPUHT IMHAMIiKU eMOIiHHOT0 CTaHY YYaCHUKIB, a TAKOX
reHepanilo aJbTepHAaTUBHUX BapiaHTIB BperyJ/oBaHHA crnopy. Bukopucranua I
J03BOJIIE 3HAYHO MiJABUIIMTHU SKICTb NiArOTOBKM JI0 MejianifiHoi cecii Ta
3a6e3MeyuTH 6ibIlll 06IPyHTOBAHE MPUHHATTA pillleHb y NMpoleci ii mpoBeAeHHS.

BaxkJiuBUM Hac/AiJKOM IIbOT'0 €eBOJIIOIIHHOr0 Mepexo/ly € 3MiHa NPUPOAHU
Me/ianiiHOI KOMIETEHTHOCTi: BOHA NepecTae OyTU BUKJ/IIOYHO iHJMBiAya/bHOIO
XapaKTEePUCTUKOI CJYKOO0BLS Ta TpPaHCPOPMYETbCA Y KOJIEKTUBHUN pecypc
opraHizanii, migkpinsieHu# iHCTUTYLiNHOI  iHOPACTPYKTypow  1nUPPOBUX
TEXHOJIOTIA. Y 1[bOMY KOHTEKCTi IUTYYHUH IHTEJeKT BUCTYNAE HK eJIeMeHT
«pPO3YMHOTO CEpPeIOBUIIA», [0 MiHIMi3Y€ BIIMB KOTHITUBHUX 0OMeXKEHb JIIOIMHH Ta
CIpHSIE MiIBUIIEHHIO epeKTUBHOCTI My06/IiYHOr0 yIpaBJ/IiHHS 3arajoM.

[HTerpaunisi TexXHOJIOTIK IWITYyYHOTO IHTEJEKTY B MeJialliiHy MNpPaKTUKY
ny6J/IiYHOr0 CEKTOPY, MOMNpPH ii 3HAYHU N iIHHOBAI[iIMHUH MOTEHIliaJI, CyTPOBO/KYEThCS
BUHUKHEHHSAM KOMILJIEKCY MDKAUCLUIIIIHAPHUX BUKJIMKIB, 110 OXOIJIOIOTh €TUYHY,
NpaBoOBy Ta conioTexHiyHy muonidHy. Crnenudika wepmianii gk iHCTpyMeHTY
aJIbTepHAaTUBHOTO BUpimeHHs cropiB (ADR) mosisirae y ii rmu6uHHIN opieHTalii Ha
NPUHLMIU JOOPOBIJIbHOCTI, KOHQIAEHIIIMHOCTI, HEUTPAJIBHOCTI Ta PiBHOCTI CTOPIH,
110 GopMyIOTh OCHOBY ZI0OBipH 710 mpolieaypu [2; 6].
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OHUM i3 KJIIDYOBUX BUKJMKIB € PpeHOMEeH alropuTMiuHOI Hempo30pOCTi
(«40pHOI CKpPHMHBKW»), IPUTAMAaHHUW CKJAJHUM MOJeJIIM LITYYHOIO iHTEJIEKTY.
O6MexxeHa iHTepHNpeTOBaHICTh pe3yJsbTaTiB QYHKIIIOHYBAaHHS TaKHUX CHUCTEM
yCKJIaIHIOE BepHudiKallito JIOTIKM NPUUHATTS pillleHb, 110 CyIepeyuTb BUMOram
nponesypHol cnpaBeAJUBOCTI [4]. ¥ 1bOMy KOHTEKCTI 0COGJIMBOTO 3HA4YeHHA
HaOyBae KoHuenniss Explainable Al (XAl), sika nepea6avae miJiBUIlEHHS TPO30POCTi
QJICOPUTMIYHUX NIPOLIECIB.

[TapasiebHO aKTyaJli3yeTbCsl MpobJsieMa aJrOPUTMIYHOI ynepeaKeHOCTi
(algorithmic bias), 1mo Moxe BHHUKATH BHAC/JiJOK BHUKOPUCTAHHS iCTOPUYHO
JleTepMiHOBaHUX ab0 Hepenpe3eHTAaTUBHUX JaHUX. fK 3a3Ha4aeTbcad Yy
nocaimpkeHHsx, [l 3gaTHUNA He Jivile BiATBOPIOBATH, ajie ¥ MiJICUJIIOBATH iCHYIOUI
coujasibHi AucbaslaHCH, L0 € O0COOJMBO Hebe3nedyHUM y cdepi my6JiduHOrO
ynpaBiaiHHA [3; 7]. Y pe3yabTari Moxke BifOyBaTHUCSl 3aHMKEHHSl CaJiEHTHOCTI
iHTepeciB conjia/IbHO BPa3JIMBUX CPYII.

Oco6.1MBy yBary cjij, IpUiJIMTH NUTAHHAM KOHQiJleHLilHOCTI Ta 6e3neKu
JaHuX. BukopucTaHHa xMapHuUX Al-pilieHb CTBOPHE PU3SUKH BUTOKY YYTJIHMBOI
iHpopMalii, WO cynepeyuTh NpPUHIMIAM Mejialii Ta BHMOraM HOPMaTUBHOIO
peryJiroBaHHs, 30KpeMa 1noJsio>keHHsM PersiamenTy €C npo mwITy4Hui inTesnekT [5]. Y
IIbOMY KOHTEKCTiI aKTyaJsi3yeTbCd HEOOXiJHICTb BIPOBA/PKEHHS JIOKAJbHUX (On-
premise) cucTeM Ta PO3BUTKY HaBUYOK IIMPPOBOI TirieHn y nyo/iYHUX CyKO0BIIiB
[9].

BaxxJIMBUM BUKJIMKOM € TaKO> PU3HUK JeryMaHisalii MeAiaiiHOro MpoLecy.

HapMmipHa aBTOMaTHU3alifd MOXe NPU3BECTU [0 BTPATH €MINATUYHOTO KOMIIOHEHTY
B3aEMOJIil, IO € KJ/JIKYOBUM JJd JIOCATHEHHS CTiHKMX JOMOBJieHOCTeH. Sk
nigkpecstoe P. Caccking, undposisalis npaBocya/is He IOBHHHA MiIMiHATH JIIOJCbKY
B3a€EMO/Iito0, a Mae ii migcuoBaTH [11].
OkpeMoro posrasaay mnorpebye mpob6/seMa BiJOBiJaJbHOCTI 3a pe3yJbTaTH
BukopuctanHsa I, 30kpema y BuIajzkax reHepalii HegocToBipHOi iHdopmarii
(«raymonuHaLii»). ¥ bOMY KOHTEKCTI KJIIOUOBUM NpuHIUNOM € «Human-in-the-
loop», 0 nepefb6ayae 36epexkeHHsI KOHTPOJIIO 32 IPUMHATTAM pillleHb 3a JII0JUHOI0
[6; 8].

OTxe, eTnyHa Mozenb BnpoBasxeHHs I y Mexianito Mae 6a3yBaTHca Ha

MPUHIIMIIAX TPO30POCTi, 6€3MeKHU JaHUX Ta MPIOPUTETHOCTI JIIOAUHH, 1110 3a0€e31edye
06aJlaHC MiXK TEeXHOJIOTiYHOW e(EeKTHUBHICTIO Ta T'YMaHICTUMHUMHU I[iHHOCTSIMHU
ny6J1i4HOr0 yrpaBJiHHS.
Y koHTekcTi mnopanbwoi nudpoBoi TpaHchopmauii ny6JsiYHOro ynpaBJiHHSA
JIOLIJIbHO CcHOPMY/IOBAaTH HU3KYy E€MINIpUYHO OOIPYHTOBAaHUX MpPOTrHO3iB Ta
MPaKTUYHUX pekoMeHanii moao iHTerpanii Il B cucteMmy po3BUTKY MeJialliliHoi
KOMIIETEHTHOCTI.
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[HcTUuTyUioHaMi3anis BukopuctaHHsa I y mnpodeciiiHoMy HaB4aHHI
nyo6/iYHUX CIY»KO0BILiB Ma€ 3/jiiCHIOBAaTUCSA Ha 6a3i CUCTEMHOTO MiJAX0AY, 30KpeMa
yepes JisyibHiICTb HaljioHa/IbHOTO areHTCTBA YKpaiHU 3 MUTaHb JAePKaBHOI CITYKOU
(HAZC) Ta perioHanbHUX LEHTpiB NifBUILeHHs KBajidikauii. BignmosigHo 10
CyJyacHMX peKoMeHzalii, ¢opmyBaHHs «Al-ready» aamiHicTpanii nepenb6avae
iHTerpauito nMppoBUX IHCTPYMEHTIB y HaBYaJIbHI porpamu [10].

3anponoHoOBaHa MO/Je/Ib BKJIOYA€E TPHU PiBHI:

1. 6a3oBui - popMyBaHHs IUPPOBOI IPaMOTHOCTI Ta pO3yMiHHS MPHUHIUIIB
po6oTu UII;

2. NpPUKJAJHMA — BUKOPUCTAHHSA Al-TpeHakepiB JAJis PO3BUTKY MejialliiHUX

HaBUYOK;

3. omepaniiiHMM - BIPOBA/PKEHHA LUPPOBUX AaCUCTEHTIB y NpPAKTUYHY

JNiSIIBHICTB CJ1y?KOO0BIIiB.

Taka mMopenb 3a6e3nedye 6e3nepepBHICTb HaBYaHHA Ta MOCTYIOBY iHTerparito
TEXHOJIOTiN y mpodeciiHy JisiIbHICTD.
BrpoBamxenHa Il no3BoJifie CYTTEBO 3HU3UTHM BUTPATH HA MiJATOTOBKY KaJpiB
IIJIIXOM MaclITabyBaHHA HaBYaJIbHUX IporpaM Ta aBTOMaTH3alil YacTHUHHU
HaBYaJIbHUX NpoleciB. KpiM Toro, BUkopructaHHs [UPOBUX aCUCTEHTIB CKOPOUYYE
4acoBi BUTpATH Ha NiATOTOBKY A0 MeJiallilHUX NpoLeAyp, W0 HiBUILYE 3arajbHy
NPOJYKTUBHICTD My06J1idHOI cy»x6u [1; 3].

O4iKy€eTbCA TaKOX 3HMXKEHHSI HaBaHTAaXKEHHS Ha CYyZlOBY CUCTEMY 3aBJSKH
6inbl1 epeKTHBHOMY BpETYJ/IIOBaHHIO CHOpIB Ha [JOCYyJ0BOMY PpiBHI, 110 Mae
NMO3UTUBHUUN MAaKPOEKOHOMIYHUM eDeKT.

3acrocyBanHd I y megianii cnpusie miBUILEHHIO SKOCTI KOMYHIKaLlil MiX
JlepKaBol0 Ta TPoMaJiiHAaMH, 3MIillHEHHIO AOBipW A0 MNyOJIiYHUX IHCTUTYIiA Ta
dbopMyBaHHIO KyJbTYpHU Jianory. BogHowac, 3a yMOBM [AOTpPHMaHHSI E€TUYHUX
CTaH/JApTiB, TEXHOJOTII MOXYTb 3abe3NeuyuTH OiJbll IHK/JIW3UBHUN XapaKTep
yIpaBJIiHHS, BPaXOBYIOUH iHTepecH pi3HUX coniasbHUX rpyn [7; 10].

Y [OBroCTpPOKOBIM MepCneKTUBI Lie cnpuaTUMe GOpMyBaHHIO HOBOI MoJeJi
nyo6JsiiYHOro ympaBJiHHS, 3aCHOBaHOI HA CHHepril JIJACbKOTO Ta IITY4YHOTO
IHTeJIeKTy.

BUCHOBKU. Y Xx0fi AOCHigKeHHSI BCTAHOBJIEHO, L0 iHTerpanis IITYy4YHOTO
iHTe/IeKTy B MeJialliiHy MPaKTHUKY MyO6JiYHOTro CeKTOpy GOpMy€e HOBY MapaJUrMy
PO3BUTKY NpodeciiiHOI KOMINETEHTHOCTI, sika MOEJHYE TEXHOJIOTiYHi iHHOBawUii 3
r'YMaHiCTUMHUMU LiHHOCTSIMU NMy06JIIYHOTO YIIpaBJIiHHS.

JloBeneHo, 110 MejianiiHa KOMIETEHTHICTb y nUPpoBil apxiTekTypi
TpPaHCPOPMYETHCA Y KOMILJIEKCHY CUCTEMY, siIKa BKJIIOYA€E KOTHITHBHI, eMOLilHi,
TEeXHOJIOTIYHI Ta eTUYHI KOMIIOHEHTHU. BU3Ha4Y€eHO, 1110 KJIKYOBUM pPe3yJIbTATOM Iji€l
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TpaHchopmalii € cTaHOBJeHHSI GpeHOMEHY «JJONMOBHEHOTO MejiaTopa», 3/1aTHOIO
epeKTUBHO B3aEMO/JIATH 3 iIHTEJIEKTYaJIbHUMHU CUCTEMAMHM.

O6rpyHTOBaHO, 1110 €BOJOIIMHUN nepexia Bij Al-TpeHaxkepiB 0 TUPPOBUX
ACUCTEHTIB CHpUsIE TMepexoAy BiJ IiHAUBIAya/lbHOI A0 IHCTUTYLiHHOI Mojei
MeJjianiiHOI KOMIETEeHTHOCTI, MiABUILYIOUYH ePEKTUBHICTb MyOJIiYHOTO YIIPaBIiHHS.

BosiHO4Yac BCcTaHOBJIEHO, 1110 BOpoBakeHHs I cynmpoBOKYETHCA 3HAYHUMU
€TUYHHUMH Ta IPAaBOBUMHM BUKJHWKAMU, SKi IOTPEOYIOTh CUCTEMHOrO PeryJl0BaHHS
Ta PO3BUTKY BiZIMOBiIHUX KOMIIETEHTHOCTEH y MyOJIiYHUX CAY>KOOBIIIB.

Y3ara/sibHI0O0O4YY, CAif, NiJKPecJuTH, 10 IITYyYHUU iHTEe/eKT He 3aMiHKE
eMnaTiio ny6JsiyHOro cay»k00BLS, a, HAaBNAaKW, BUBUIbHSIE KOTHITHBHI Ta 4acoBi
pecypcu st il 6igbll TJIMOGOKOr0 MPOSIBY, MOCUJIOIYH JIJAWHOLEHTPUYHUI
XapakTep My6JIiYHOrO YIpaBJiHHS.

[lepceKTHBU MO/ bIIUX JOCTiPKEHb OJIATAITh Y eMIIipUYHil Bepu dikarii
3aMpONOHOBAHMUX  Mojesied, po3poOIli HOPMAaTUBHO-NMPABOBUX MeXaHi3MiB
peryaoBaHHA BUKopucTaHHA I Ta ouiHui AOBrocTpoKoBUX coliiabHUX edeKTiB
nudpoBgizarlii Meaiaii.
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1.6. Mechanisms for implementing supervision in the public sector: strategic
guidelines for sustainable development

MexaHi3Mi BHOpOBa/JKeHHA CynepBu3ii B NyG6JiYHOMY CeEKTOpi:
CTpaTeriyHi OpPi€HTipi CTA/I0r0 pO3BUTKY

Y BepecHi 2015 poky B pamkax 70-1 cecii 'eHepanbHoi Acambsiei OpraHizanii
06’epqnanux Haniit (Jlani - OOH) y Hero-Hopky Big6ysca Camit OOH 3i crasoro
PO3BUTKY, Ha sKiid 6ys0 mnpuilHATO pe3oswoilito [eHepanbHoi Acamb6sei OOH
«IlepeTBopeHHs Hauioro cBiTy: [lopsi/lok AeHHUU B 00J1aCTi CTajJoro po3BUTKY Ha
nepiog o 2030poky» Bix 25 BepecHsa 2015 poky Ne 70/1 [1], B Aikili 3aTBepAxxeHO 17
rj06aJIbHUX 1lijiell cTasnoro po3BUTKYy Jio 2030 poky [2], 10 4iTko 03HA4YyOTh CBIT,
SKOTO MparHyTh BCi Halil 6e3 BUHATKIB. YKpaiHa, AK i iHII KpaiHu-uieHu OOH,
NpUESHAACA 10 TJI06AJIbHOTO Mpollecy 3abe3neyeHHs CTajJoro po3BUTKY. CijibHi
3ycuJIJI KpaiH CHOpsiMOBAaHO HA NOJOJIAHHA KpaWHboi 6iflHOCTi, 60pOTHLOY 3
HEPIBHICTIO | HeCIpaBeJIMBICTIO Ta Ha 3aXUCT HALIOI MJIaHeTU. Yka3oM [lpesngeHTa
Ykpainu “Ilpo wisi crasoro po3BUTKY YKpainu Ha nepioz go 2030 poky” Ne722 /2019
Bif, 30 BepecHsa 2019 pokKy BCTaHOBJIEHI CTpaTeriyHi paMKW HaliOHaJbHOTO
po3BUTKY Ykpainu o 2030 poky 3apaju Kpaujoro Mau6yTHboro. [3]. BusHaueHHs
[lisie#i ctasoro po3BUTKYy ([lasi - LICP) 3anovyaTKyBasio BUMipHOBaHHS CYyCIiJIbHOTO
IpOTpecy [K B LIiJIOMy, TaK i B OKpeMuXx Horo chepax.

B Teopil gepaBHOro yHOpaBJiHHA (K LJIICHOTO MDXJUCLHUILIIHAPHOTO
HayKOBOI'0 3HAHHA NP0 CYTHICTbh, CTAHOBJIEHHS | PO3BUTOK pEeHOMEHY Jlep>KaBHOTO
yIpaBJiHHS, TAKOXX BHU3HAYeHA KOHIEIIisl CTaJoro po3BUTKY, a came: “Mojesb
CTiAKOTO PO3BUTKY, SIKa BU3HAYAEThCH B MOPSAJAKY JeHHOMY Ha XXI CT. Ik cucTeMa
rapMOHIMHUX BiJTHOCHH, 110 peasii30oBye 30ajlaHCOBaHe COL{ia/IbHO OpPiEHTOBAHMUH,
€KOHOMIYHO e(eKTUBHUN i NPUPOJ03axUCHHUM PO3BUTOK KpaiHM Ha KOPUCThb
3a/l0BOJIEHHS OTPe6 HUHILIHBOTO | MallOYTHBOTO NMOKOJIiHb, Iepei6adaE iCHyBaHHA
TPbOX OCHOBHMX KOMIIOHEHTIB CTiHKOTO PO3BUTKY: COIliaJibHOI, eKOHOMiYHOI Ta
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ANNOTATION
PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
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1.3.

1.4.

1.5.

generalizes regional experience of territorial communities, highlighting
both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of
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1.6.

1.7.

artificial intelligence (Al). The increasing complexity of social interactions in
the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
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1.8.

administrations, local self-government bodies, territorial bodies of state
supervision (control), as well as governing bodies of educational
institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,” “On Professional Pre-
Higher Education,” “On Vocational Education,” “On Local Self-Government
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
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1.9.

migration losses, infrastructural disparities, personnel shortages in local
self-government, limited investment capacity, dependence on transfers,
digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.
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1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN. Conceptual
bases of socio-communicative public administration in the educational
sphere. The section explores the conceptual foundations of socio-
communicative public administration in the educational sphere as a holistic
management paradigm based on the integration of communicative mechanisms
into the system of public education management. The theoretical and
methodological principles of the formation of a socio-communicative model of
public administration are substantiated, which involves active interaction
between public authorities, educational institutions, civil society and other
stakeholders of the educational process. The essence, structure and key
components of the socio-communicative approach in the context of reforming
the education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the context
of digital transformation of public administration: mechanisms for the
development of e-governance and professionalization of the public
service. The section examines the development of leadership in the context of
the digital transformation of public administration and identifies key
mechanisms for advancing e-government and the professionalization of the
public service. It is substantiated that the digitalization of the public sector leads
to profound changes in governance approaches, the evolving role of public
servants, and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for the
effective implementation of e-government, the development of digital public
services, and the modernization of public administration systems. The study
analyzes institutional, organizational, technological, and communication
mechanisms of e-government development, including the implementation of
GovTech solutions, digital platforms, e-democracy tools, open data initiatives,
and citizen-centered public services. Particular attention is given to the
professionalization of the public service, emphasizing the development of
strategic competence, digital literacy, and continuous professional learning for
public servants. The paper identifies key challenges of digital transformation in
public administration in Ukraine, such as regional disparities in digital
development, insufficient digital competencies, human resource constraints,
and resistance to organizational change. It also outlines promising directions for
the advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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2.2,

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
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3.4.

elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staffin the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA. HaykoBo-aoc/aifHe HaBYaHHS
fIK MeXaHi3M pPO3BUTKY KPHMTUYHOIO MHUCJEHHsS Ta iHdopmauiiiHoi
rpamoTHOCcTi. The article examines research-based learning as a
methodology that combines the development of critical thinking with the
advancement of information literacy. It ensures the integration of research
tasks into the educational process, promotes interdisciplinary interaction,
and creates conditions for the formation of key competencies of the New
Ukrainian School. This approach opens up prospects for the modernization
of educational programs, the development of authorial solutions, and the use
of digital resources that meet the challenges of the modern world.
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