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1.10. Current challenges of digitalization of public administration in the
conditions of martial state in Ukraine

CyuyacHi BUK/JIUKM UPpoBisanii ny61iyHOro ynpasjiHHA B yMOBax
BOEHHOTO CTAaHy B YKpaiHi

YkpaiHa /10 mo4yaTKy NOBHOMAacCIITAaOHOI BiMHM BXKe MaJia 3HA4yHi 3J00yTKU y
coepi nudposizanii ny6sivHoro ynpapsiHHg. CTBopeHHs MiHicTepcTBa nudpoBoi
TpaHchopmauiiy 2019 poui [1], 3anyck Mo6is1bHOr0 3acTOCYHKY «/lisi» [2], po3BUTOK
NOPTay eJIeKTPOHHUX IOCJYT, BIPOBA/PKEHHS €JIEKTPOHHOIr'0 JIOKYMEHTO006iry B
opraHax BHMKOHaBYOi BJaau, nudposiszalisg peectpiB — yce ne cbopMyBaio
NOTY>XHUW QYHAAMEHT [Ji MOJAJbLIOTO PO3BUTKY eJEKTPOHHOIO ypsAyBaHHS.
[IpoTe BOEHHUU CTaH He JiMIlle BUITPOOYBAB CTIMKIiCTb Iji€l cUcTeMU, a 1 BUSIBUB HOBI
noTpebH, Bpas3JMBOCTI Ta MOXJ/IMBOCTI, 110 NOTPeOYIOTh I'PYHTOBHOTO HAayKOBOIO
aHaJsi3sy.

[Mudpogizarisa ny6JivyHOro ymnpaBJiHHS SIK HAYKOBUH KOHIENT MpOMIILIa
3Ha4YHy €BOJIIOLII0 Bifi MPOCTOro nepeBefieHHsA NallepOBUX NPOLECIB y eJIeKTPOHHY
dopMmy a0 KoMIieKcHOi TpaHcpopMmallii B3aEMOBIHOCMH MiX JeprKaBolo,
rpomMazisiHaMu Ta 6i3HecOM Ha OCHOBI IUPPOBUX TEXHOJIOTIHN. Y cyyacHOMY pO3yMiHHi
nudpoBizalis nyo/JiYHOro yhOpaBJIiHHS OXOIUIOE He JIUIIE TeXHOJIOTiuHYy
MoO/IepHi3alliio aAMiHiCTpaTUBHUX NPOIECiB, a ¥ pyHaMeHTaNbHY 3MiHy dinocodii
Jlep>KaBHOTO ynpaBJliHHA, 110 Nepejbaydae nepexij Bif, 6I0poKpaTU4YHOI MoJesi A0
CepBiCHO-OpPiEHTOBAHOI Jiep>KaBH.

TeopeTrnunuit pyngameHT nudposizauii my6/1i4HOro ynpasBaiHHSA COIUPAETHCS
Ha KijJibKa KJ/JIWOY0BUX KOHIemnnik. Ilo-mepiie, 1e KoOHIeMNIliss eJeKTPOHHOTO
ypsayBaHHs1 (e-governance), sKa Iepej0ayae BUKOpPUCTaHHs iHdopmaliiiHo-
KOMYHIKallilHUX TEeXHOJIOTih JJid miABulleHHS e(EeKTUBHOCTI, MPO30pOCTi Ta
MiI3BITHOCTI JisIbHOCTI opraHiB my6JiiuHOI Bjaaau. Ilo-apyre, 1ie KOHIlEMILis
«aepxkaBu sk maatopmu» (Government as a Platform), cdopmysnboBana TiMmom
O’Peiii, iKa po3ryig/ia€ JepKaBy K ocTadyaJbHUKA [UPPOBOI iIHYPaCTPYKTYpPH, 110
JI03BOJISIE Pi3HUM Cy6'€KTaM CTBOpPIOBATH MyOJsiyHy IiHHiCTb. [lo-TpeTe, 1€
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KOHLenuisa nudposoro ypsaayBanHs (digital governance), 110 iHTErpye TEXHOJIOTIUHI,
opraHisauiiiHi Ta iHCTUTYLilHI acneKTHU TpaHcPopMalii my6i4HOr0 CEKTOPY.

Y 3BI3Ky 3 I1MM BHUHHUKAE HeOOXiHICTb QOpMyBaHHS HOBOIO
KOHLIENTYaJIbHOTO MiAX0AY — «pe3ubeHTHOI LMdpoBizanii» (resilient digitalization),
SIKUW TOENHYE NPUHIMNU IUbpoBoi TpaHchopmMmallii 3 BUMOramMH CTiHKOCTI,
alalTUBHOCTI Ta 6e3nepepBHOCTI PyHKIiIOHYBaHHS NYO/JIiYHUX iIHCTUTYTIB B yMOBax
30BHIilIHIX wWoKiB. Lled migxiag IpyHTYeETbCA Ha poO3yMiHHI Toro, uio uudpoBa
iHbpacTpyKTypa my6JIiYHOTO ympaBJiHHSA Ma€ OyTH He Julle ePeKTHBHOI Ta
3py4YHOI0 I KOPUCTYBAayiB y MHUPHHUM 4Yac, a W [JOCTaTHbO CTIHKOWO [JId
3abe3nedyeHHss 6a30BUX QYHKIIN JgepKaBU B yMOBax KpPU30BUX CHUTYaIliH,
BKJIIOYAIO4YX 30pOHHI KOHOJIIKTH.

BoeHHUI cTaH K 0OCOOJIMBUN NPAaBOBUW PEXHUM CYTTEBO BIUIMBAE HaA BCi
acrnekTy GYyHKIIIOHYBaHHS CUCTEMU MyO6JIiYHOTO yrpaBJiHHs. BignosigHo 10 3akoHy
Ykpainu «[Ipo npaBoBHH peXWM BOEHHOI'O CTaHy» [3], B yMOBaxX BOEHHOTO CTaHy
MOXXyTh O0OMEXYBaTHCS OKpeMi KOHCTUTYIiHHI mpaBa Ta CBOOOJAU T'POMA/sH,
3MIHIOBATUCA MNOPAAOK [iIJIbHOCTI OpraHiB JepaBHOI BJIaJU Ta MIiCIeBOTO
CaMOBpSIlyBaHHSl, BCTAHOBJIOBATHUCA [JOJATKOBI 000B'A3kKM A1 (isMYHUX Ta
IOPUIUYHUX OCib.

Ha Hamy AyMKy, 3 TOYKM 30py y6/1i4HOT0 yIpaBJ/liHHSA, BOEHHUH CTaH CTBOPIOE
HU3KY crnenudiyHux yMOB, 110 6e3nocepejHbO BIJIMBAIOTh Ha IMpOLECH
nudpoBsizariii:

[lepiie - me LeHTpasizaniss NPUUHATTS pilleHb Ta NMOCWUJIEHHS BEpPTHUKaJi
ynpaBJiHHA. B yMoBax BOEHHOro CTaHy 3HayHa YacTHHA I[IOBHOBAXXeHb
KOHIeHTPYETHCA Ha PiBHI LIeHTPaJbHUX OpPraHiB BUKOHABYO0I BJIa/IU Ta BIKCbKOBOTO
KOMaH/lyBaHHS, 1110 oTpe6ye BiAnoBiAHOI afanTanii nudppoBUX cHCTEeM ynpaBJiHHSA
Jl1s1 3a6e3neYeHHsI OepaTUBHOI0 IPUMHSATTS pillleHb Ta iX LIBUJKOTO JJOBe/IeHHS 10
BUKOHAaBIIIB.

Jlpyre - 1e migBuUIeHi BUMOTH J0 3axucTy iHdopmalii Ta KibepOe3nekw.
I[ndopmaniiivi  cucteMu opraHiB nmy6JiiyHOI  BJagd  CTalOTh  00'€KTaMH
CUCTeMaTHYHUX KibepaTak 3 6GOKy BOpoOra, L0 BUMAara€ CyTTEBOrO0 MOCUJIEHHS
3ax0/liB Kibep3axHCTy, CTBOPEHHSI Pe3epPBHUX KON KPUTHYHO BOKJIMBUX JIAHUX,
3abe3nedyeHHs1 Oe3nepepBHOCTI QYHKLIOHYBaHHA KJIOYOBUX iHGOpMaLiiHUX
CUCTEM.

TpeTe - 11e HEOOXIHICTh WBUAKOI afanTalii A0 MiHJIMBUX 06CcTaBUH. BoloBi
Ail, oKymallisi OKpeMHuX TepUTOPil, MacoBe MepeMillleHHs HaceJieHHs], pyUHYBaHHS
iHGpaCTPYKTypH CTBOPIOIOTH MOCTIMHO 3MiHIOBaHE CepeIOBUIIE, B IKOMY CUCTEMU
ny6JIiYHOTO YNpaB/iHHA MalThb ONEpPaTUBHO pearyBaTM Ha HOBI BUKJIMKH Ta
NOTpPEOH.
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YeTBepTe — 1ie 0OMeXeHICTh pecypciB. 3HaYHa YacTHHA OO/ PKETHUX KOIITIB
COpSAMOBYETbCA Ha NOTpebU O06GOpPOHH, L0 OOMexye ¢iHaHCYBaHHS INPOEKTIB
nudposizariii. BogHo4yac yactuHa kBasidikoBaHux IT-cnerianicTiB MobisizoBaHa 10
36porHux Cus1 a60 BUixasia 3a KOP/IOH, 1[0 CTBOPIOE KaiPOBUH e PillUT.

[I'aTe - nje 3pocTaHHA NONUTY Ha U PpoBI nocayru. [lapagokcanbHo, ane came
B YMOBAxX BOEHHOTrO CTaHY MOMMUT HA eJIEKTPOHHI My6JiiyHi MOCAYyry 3HAYHO 3pic,
OCKiZIbKM Qi3UYHUHM AOCTYN [0 aJiMiHICTPAaTUBHHUX YCTAHOB [IJi1 3HAYHOI YaCTUHU
HaceJIeHHS CTaB YCKJIaJJHEHUM a60 HEMOXKJIUBUM.

JocnimkeHHs mnporneciB nudposizanil my6JsivyHOrO ympaBJiiHHA B yMOBax
BOEHHOI'O CTaHy NOTpebye 3aCTOCYyBaHHS KOMILJIEKCHOI MeTOJ0JIOTi], 1110 MOEAHYE
KiJIbKa JOCAIAHUIIbKUX Tiaxo/iB. CUCTeMHUH MiJXiJ; A03BOJISE PpPO3TJsIaTH
nudpoBizanio Mmy6JiYHOTO YyHpaBJiHHA $SK CKJAAJHY BIJKPUTY CUCTEMY, 10
B3a€EMO/Ii€ i3 30BHIIIHIM cepe/loBUILEM (Y TOMY YUC/Ii 3 BOEHHHMH 3arpo3aMu) Ta
CKJIQ/Ia€ThCS 3 MHOXKMHU B3aEMOIIOB I3aHUX MiZICHCTEM — TEXHIYHOI, opraHisaIliiHoj,
HOPMaTHMBHO-NPABOBOi, KaZpoBoi, ¢iHaHCcOBOI Towo. I[HCTUTYUiMHUN migXiz
aKIleHTyE yBary Ha poJii ¢dopmaibHUX i HedoOpMa/JbHUX IHCTUTYIIA y mpoieci
rdpoBoi TpaHchopMallil, a TAKOXK HA TOMY, IK BOEHHUH CTaH 3MIHIOE iIHCTUTYIiiHe
cepeZioBHIIEe, CTBOPIOIOYU HOBI MpaBuUJIa IpU JJid cy6’€KTIB 1udpoBizarii.

PU3uK-opieHTOBAaHUM miaxin fo3BoJsisie€ imeHTUIKyBaTH, KaacudikyBaTu Ta
OLIIHUTH PU3UKH, NOB'sI3aHHI 3 LUpOBi3alLi€l0 B YMOBaX BOEHHOI'O CTaHYy, a TaKOX
po3po6UTHU cTpaTerii iX MiHiMizaIii.

KoMmmapaTuBHUI miaxiy, mnepejbadyae MNOpiBHAHHA [A0CBiAy uudpoBizanii
ny6JiiyHOro ympaBiiHHA B YKpaiHi 3 fgocBizoMm iHumMx KpaiH, mo cTukaaucs 3i
36pOMHUMHU KOHPJIIKTaMH 260 MacCIITAOGHUMH KpU3aMHU, JJ1s1 BUSIBJIEHHSI HAUKpaIIUX
IPAaKTHUK Ta YHUKHEHHS [IOMHUJIOK.

®opmyBaHHSA iHCTUTYLiMHOI 6a3u 1udpoBizallii my6aiYHOro ymnpaBJiHHS B
Ykpaini Big6yBasiocsi mnoetanHo. Kio4oBUM iHCTUTYLiHHHMM pillleHHSM CTaJjo
ctBopeHHs y BepecHi 2019 poky MinicTrepcTBa nudpoBoi TpaHchopMmanii Ykpainu
(Minuudpu) [1], Ake oTpuMasio MUPOKI MOBHOBaXKeHHS y cdepi dopMyBaHHS Ta
peanizarnii Jep:xaBHOI MOJIITUKKM 3 NUTaHb LUdpoBis3alil, po3BUTKY LHUPPOBUX
HaBHUYOK Ta UUPPOBUX NpaB rpoMa/isiH, BiIKPUTUX JAHUX, PO3BUTKY HalliOHAJbHUX
eJIEKTPOHHUX iHpopMalilHUX pecypciB Ta iHTepornepabesbHOCTi, €JeKTPOHHOI
KoMepIiii Ta 6i3Hecy.

CtpaTeriyHui piBeHb iHCTUTYI[IHOr0O 3a6e3Ne4YeHHs 6B 3aKpilJIeHUH y psafi
JlokyMeHTiB: KoHlennii po3BUTKY 1IMPPOBOI EKOHOMIKM Ta CYCIiJIbCTBA YKpaiHU Ha
2018-2020 poku [4], CtpaTerii nudpoBoi TpaHchopmarii corianbHoi chepu [5],
HanjioHanbHiM cTpaTerii po3BUTKY BiIKPpUTHUX JaHUX [6], a Takox y [lnani gid 3
nudposoi TpaHchopmariii 10 2025 poky [7]. Lli ;JoKyMeHTH BU3HAYA/IU KOMILJIEKCHE
O6ayeHHS 1MGPOBOro MaMOYTHHOrO KpaiHM Ta BCTAHOBJIIOBAJIM KOHKPETHI
NIOKa3HUKHU JOCATHEHHS LiiJIen.
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Ha omepaniiiHoMy piBHI BaXJIMBY poOJib Bifjirpanu JlepkaBHe areHTCTBO 3
NUTaHb €JIEKTPOHHOTO YypsjAyBaHHA (mi3Hime iHTerpoBaHe Jo MiHuudpu),
JepxaBHe mignpuemctBo «/lisi» [2] g9k omepatop nudpoBoi iHPpacTpykTypH, a
Tako Mepexa LleHTpiB HaflaHHA agMiHicTpaTuBHUX nocayr (LLHAIIiB) [8], wo cTanu
OCHOBHMUM iHTepdeiicoM B3aEMo/Iii rpoMa/isiH i3 AepKaBolo.

Jlo moyaTKy NOBHOMAacCIITaGHOrO BTOPTHEHHSA YKpaiHa peaJsiidyBajia HU3KY
aMOiTHUX MPOEKTIB y cdepi nudposizauii ny61iyHOrO yrnpaB/iHHS:

3actocyHoK «/lisi» — MOGIJIbHUN J0JJaTOK Ta Be6-MOpTaJl, 1[0 CTaB OCHOBHUM
KaHa/IOM HaJlJaHHS eJIeKTPOHHUX NOCAyT rpoMagsHam. Jo sirotoro 2022 poky «Jis»
3abe3mnedyyBaJsia A0CTyN A0 MoHa 70 myOJiYHUX MOC/YT, BKJIKYAlOUYM OTPUMAHHS
JIOBIiJIOK, peecTpalliio 6i3Hecy, opopMJIeHHSsT collia/IbHUX BHUILIAT ToOIo0. KinbKicThb
KOPHUCTYBauiB 3aCTOCYHKY MNepeBUInuJa 14 MiJbHOHIB 0cCi6, 10 CBig4Yusio mpo
BUCOKHUM piBeHb J0BipuM TrpoMajsgH A0 HUPPOBUX IHCTPYMEHTIB B3aeEMoJii 3
JlepKaBolo.

udpoBi JoKyMeHTH - YKpaiHa cTasa OJHi€l0 3 Mepuux KpaiH y CBiTi, 110
3aKOHOJlaBY0 npupiBHsANa 1udpoBi AOKyMeHTH (macmopT TpPOMaJsSHUHA,
NIOCBi/{YEHHS BOJif, CBIJOLTBO NMPO PEECTpaLil0 TPAaHCIOPTHOIO 3acoby TOLIO0) 0
ixHiX nanepoBUx aHaJoTiB. lle pillleHHs MaJio He JiMIlle MPAaKTU4YHE, @ 1 CUMBOJIIUHE
3HAueHHs, JEeMOHCTPYIYM TOTOBHICTh JepaBu [0 paJuKaabHOI LHUPpOBOI
TpaHchopMmaliii.

Cuctema «TpembiTa» [9] - miaaTdopma eseKTPOHHOI B3aEMOJil JleprKaBHUX
peecTpiB Ta iHpopMalLiiHUX CUCTeM, NOOYy0BaHa 3a MoJeJlI0 ecTOHCbKOI X-Road.
Cucrtema 3abe3nevyyBasia 6e3ne4HU 0OMiH JAaHUMU MK PiSHUMU OpraHaMu BJIaJiH,
CKOpO4YYIOUH GI0OpPOKpPATHUYHI NpoLefypH Ta NiJBULLIYIOUU SAKICTb MyOJIi4YHUX NOCIYT.

BigkpuTi gaHi - YkpaiHa pgocsirsia 3HayHoOro mnporpecy y cdepi BiAKpUTHX
JlaHUX, 3alHABIIM BUCOKI MO3UIlii y Mi>kHapoJHUX pelTUHrax. [lopTan BigKpuTHx
JaHux data.gov.ua MICTMB THCAYI HaOOpiB JaHUX, L0 BUKOPUCTOBYBAJIMUCHA
IrPOMaIChbKiCTIO, 6i3HECOM Ta XKypHaJlicTaMH JiJisi KOHTPOJIIO 3a JIisl/IbHICTIO OpraHiB
BJIAJIU.

EnexktpoHHi 3akyniBai (ProZorro) - cucTeMa eJeKTPOHHUX MNyOJiYHUX
3aKymiBeJib, 1[0 CTaJ/la OJHUM i3 HallycHilHIIIKUX NpUKIaiB qudposisauii B Ykpaini
Ta OTpUMaJia MDKHapoJHe BU3HAaHHA K e(PeKTUBHUW IHCTPyMeHT 6OpOTbOM 3
KOPYIII€0.

[lonpu 3HauHi AOCATHEHHS, piBeHb FOTOBHOCTI LUPpPOBOI iHPpacTpyKTypHu
nyo6JsiivHOro ympaBJiiHHA 0 OYHKI[IOHYyBaHHS B yMOBax MaclITabHOI KpU3H
3aJMIIaBcd HeJocTaTHIM. OCHOBHI Bpa3J/IMBOCTI BKJIIOYAJIU:

® KOHIIEHTpalil0 cepBepHOi iHPpacTpykTypu Ha TepuTopii Ykpainu 6e3
JOCTaTHBOI'O pe3epByBaHHs 3a KOPJOHOM;
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®3aJIEXKHICTh 6araTbox LIUPPOBUX NOCAYTr BiJi CTAabIBHOTO IHTEpPHET-
3'€lHAHHS Ta eJIEeKTPONOCTAYaHHS;

® HeJIOCTATHINA piBeHb KibepOe3neKh OKpPeMHUX [Aep>KaBHUX iHPOpMaLiMHUX
CUCTEM;

e HepiBHOMIipHIicTb IMpoBi3aIllii Ha piBHI MiclieBOro caMoBpsIyBAHHS;

® Bi/ICYTHICTb KOMIIJIEKCHUX IJIaHiB 3a6e3neyeHHs 6e31epepBHOCTI AiA/IbHOCTI
(Business Continuity Plans) ass1 kito4oBUX IUPPOBUX CUCTEM;

¢ 1UPOBUM PO3PHUB MiXK MiICbKHM Ta CiJIbCbKMM HaceJIeHHSIM, MiXK pi3HUMU
BiKOBUMU IpyMaMHu.

Pasom i3 TuUM, fJocBig mnpoTujii  kibepaTakaMm, 110 CUCTEMaTUYHO
3/IiIICHIOBAJIMCS POCI€I0 MPOTH YKpaiHCbKOI IUPpoBoi iHPpacTpyKTypH MOYHUHAIOYU
3 2014 poky, chopMyBaB IMeBHHH piBeHb PE3WUJILEHTHOCTI Ta aJaNTUBHOCTI.
MacmtabHa kibepaTtaka Bipycom NotPetya y 2017 poui, xo4a ¥ 3aBjajia 3HAa4HOI
IIKO/IM, BOJIHOYAC CTUMYJIFOBaJIa MOCUJIEHHS 3aX0/iB Kibep3axucTty Ta ¢popMyBaHHS
KyJIbTYpH KibepOe3neku B ilepKaBHUX OpraHax.

PyiiHyBaHHS ¢i3nyHOl iHOPACTPYKTYypU € OJHUM 3 HAUOLIbII KPUTHUIHUX
BUKJIMKIB /i1 nudposisalii my6siyHOro ynpapJiiHHS B yMOBax BOEHHOTO CTaHY.
CucteMaTH4Hi pakeTHi Ta 6e3nis10THI aTaku Pocii Ha eHepreTU4HY iIHQPACTPYKTYpPY
YkpaiHu mnpu3Bead [0 MaclITabHUX MepeboOiB B  eJeKTPONOCTayaHHi, 110
6e3nocepe/HbO BILJINBAE Ha QYHKLIOHYBaHHA [UPPOBUX CUCTEM.

3abe3neyeHHs AOCTYNHOCTI MPPOBUX MyOJiYHUX MOCAYT AJs BCiX KaTeropiu
HaceJleHHSI B yMOBaxX BOEHHOI0 CTAaHy € CKJIaJHUM 3aBJaHHSIM, 110 HOTpebye
BpaxyBaHHsI MHOXXWHHU QaKTOPIB.

BHympiwHbo nepemiwjeHi ocobu (BI10). MaciiTabHe BHYTPIllIHE NepeMillleHHS
HaceJieHHS (3a pi3HUMU OIiHKaMH, BiJ 5 A0 7 MiZbIOHIB 0ci6 Ha MiKy) CTBOPHUJIO
3HaYHEe HABaHTaXX€HHS HAa CUCTEMHU HaJJaHHS MyOJIYHUX NOC/AYT Yy HPUUMaOuuX
rpoMaziax [10]. BIIO mnoTpebGyBasu omepaTUBHOTO 0GOpPMJIEHHS [IOKYMEHTIB,
peecTpanii 3a HOBUM MiclleM IPOXHWBaHHA, JOCTYIly [0 COLiaJIbHUX BHUILIAT,
MeJUYHUX mocayr Touo. l[udpoBi iHCTPyMEeHTH CTalu KPUTHYHO BaXKJIMBUM
KaHa/loM 3abe3nedyeHHA LUX NOTpeb, ofHaK Jaseko He Bci BIIO mManu pocraTHi
nudpoBi HABHUYKU ab0 TexHiIYHI 3acob6W [IJI1 KOPUCTYBAaHHS eJIEKTPOHHUMU
MOCJIyTaMH.

I'pomadsaHu Ha mum4acoso oKynosaHux mepumopisx. MiJIbHOHU YKpaiHCbKUX
rpoMa/isiH, IKi OMUHUJIKNCS HAa TUMYAcOBO OKYIIOBAaHUX TEPUTOPIAX, GaKTUYHO 6y/H
no36aBJieHi JOCTYNy [0 YKpaiHCbKUX LUGQPOBHUX MyO/IYHUX MOCAyT. BiiokyBaHHA
YKpaiHCbKHUX iHTepHET-pecypciB, 3aMiHa TeJIeKOMYHiKallilHUX onepaTopiB, ¢izuyHa
HEMOXKJIUBICTb BiZIBiJaTh OopraHu BJIaJu - yce Ile CTBOPUJIO CUTYyallitlo «1udppoBoi
i30J1A1i1» 3HAYHOI YaCTUHMU HaceJeHHs].

I'pomadsaHu 3a kopdoHoMm. KislbKa MiJIbIOHIB YKpalHIiB, fIKi BUIXa/IM 32 KOPZOH
mica moyaTKy NOBHOMAcCIITAaGHOTO BTOPrHEHHd, NMOTpebyBaJu JUCTaHLLIHHOIO
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JOCTyny [0 YKpaiHCbKHUX MNyOJIYHHUX MNOCJAYT - KOHCYJbCbKHUX, HOTapiaJbHUX,
peectpaniiiHux Towo. LludpoBi iHCTpyMeHTH cTaJi OCHOBHUM KaHaJIOM 3B'A3KY LIUX
rpoMajisH 3 YKpPalHCbKOW Jlep:KaBOlo, OJHAK He BcCi mocayrd 6Gy/au JOCTYIHI B
OHJIaWH-dOpMaTi.

Lugposutl po3pus. BikoBi kaTeropii HaceJeHHs, 1[0 MaJu o6MexeHi udpposi
HaBUYKM (Hacammnepes JiTHI J0AW), BUABWJMCA Yy HaWOiJbIl Bpas/JUBOMY
CTaHOBHUILI. B ymMoBax, kosu Gi3MYHUNA AOCTYIN 40 a[MiHICTPaTUBHUX YCTAaHOB OYB
oO6MexeHU abo HeMOXKJHWBHUH, a aJbTepPHATUBOK 3ajIUINAIMCA Jdile HUudpoBi
KaHaJIy, Lii KaTeropii HaceJleHHs ONMMHUJIMCA I1iJ] 3arp0O3010 BUKJIIOYEHHS 3 CUCTEMU
Ha/laHHSA Ny6JIiYHUX MOCYT.

JIwdu 3 iHeasiduicmio. JloJaTKOBUM BHUKJHWKOM CTajJo 3abe3led4eHHs
JocTynHocTi nudpoBUX mocayr ajs Jjrwojed 3 iHBasdigHicTio. He Bci peprkaBHi
BeOCalTH Ta MOGiJIbHI AoAATKH BignoBigaau crangaptam goctynHocti (WCAG), o
06MeXXyBaJio MOXKJIMBOCTI 1Ii€i KaTeropii HaceJieHHsI KOPUCTYBATHUCS €JIEKTPOHHUMU
NOCJyTaMH.

BoeHHUU cTaH 3yMOBHUB HEOOXiAHICTb omepaTUBHOI ajanTallii HOpMaTHBHO-
NpaBOBOr0 peryJiloBaHHA y chepi uudposisanii nybsaiuHoro ynpansiHHSA. OCHOBHI
NpaBOBi BUKJIHWKHU BKJIKYaJMU: 3aXUCT [EePCOHAJbHUX JaHUX B YMOBAX BOEHHOTO
CTaHy; 36epiraHHA Jlep>KaBHUX JAaHUX 3a KOPJAOHOM; eJIeKTpOHHA izeHTHdiKaLia Ta
Bepudikallig; MpaBOBUU CTaTyC pillleHb, MPUUHATHUX 3a JIONOMOTOI0 IHUPPOBUX
IHCTPYMEHTIB; peryJIl0BaHHSA WITYYHOTO iHTEJNIEKTY

PasoMm 3 TuM, kaZpoBe 3a6e3ne4yeHHs LU poBizalii ny6/iyHOro ynpaBJiHHA B
YyMOBaxX BOEHHOrO CTaHy 3a3HaJI0 CYTTEBUX 3MiH. OCHOBHI KaJ[pOBI BHUKJIMUKU
BKJIIOYAlOTh: 8idmik IT-cneyiasnicmie. 3a pisHumMu ouinkamu, Big 10% go 20% IT-
cneniasnictiB YKpaiHM BHiXa/d 3a KOPAOH Mic/as MOYAaTKy HOBHOMAcCIITAaGHOTO
BTOpPrHeHHs. X04a 3Ha4YHA YaCTHUHA 3 HUX MPOJOBXKYE NMPaL0OBAaTH AUCTAHLIMHO HA
YKpaiHCbKUX po60TOAaBLiB (y TOMy YMC/Ji Ha JAepKaBHi CTpykTypu), ¢ismyHa
BiicyTHicTb 1Mx axiBIiB YCKJIAAHIOE peasi3allilo CK/IaJHUX MPOEKTiB, 10
noTpeby0Th 6e3nocepeAHbOI NPUCYTHOCTI. Mo6inizayis. Yactuna IT-cneunianicTis, y
TOMY YU CJI TUX, XTO TpaIoBaB y chepi nudposisanii ny6siuHOTO ynpassiHHSA, 6yJia
Mob6isizoBaHa Jo 36podHux Cus. Xoya iCHYIOTb MexaHi3MU OpPOHIOBAHHSA
NpaLiBHUKIB KDUTUYHO BaXK/IMBUX MiANPUEMCTB, IX 3aCTOCYBaHHSA € 0OMEXEHUM Ta
BUKJIMKA€E CYCHUJIbHI JUCKYycii moao cnpaBeaanBocTi. Konkypenyis 3a kadpu. B
yMoBax 3arajibHoro gedinuty IT-crnenianicTiB fep:kaBHUU CEKTOpP ONMUHAETHCA Y
HEBUTIJHOMY CTAHOBMINI NOPiBHAHO 3 NOPUBATHUM, OCKIJIbLKM He MOXe
3alpoONoOHYyBaTU KOHKYPEHTHUH piBeHb omJaTH mnpalli. [le yckaaaHO€e 3a1y4eHHs Ta
yTpUMaHHsA KBaslidpikoBaHUX KaJpiB AJs1 NpoeKTiB uudpoBizanii myobsaidHOro
ynpaBJiHHA. Heob6xionicmb nidguweHHs1 yu@posux KomnemeHyill 0eprcagHux
cayaHc608yis. Po3mimpeHHsI BAKOPUCTAaHHS LUPPOBUX iIHCTPYMEHTIB y pOOOTi opraHis
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nyo6J/1i4YHOI BJIaZId MOTPeOYE BiIMOBIAHOTO MiJIBUILIEHHS PiBHS LIMPPOBOI rpaMOTHOCTI
Jlep>)kaBHUX Cayx60BLiB. OfHaK B yMOBaX BOEHHOTO CTaHYy MOXJIMBOCTI [Jid
HaBYaHHSA Ta MiABUIIeHHS KBajidikauii € obMexxeHUMH. [lcuxos02iuHuUll cmaH
npayieHukie. BruB BiHHM Ha ICHUXOJIOTIYHUM CTaH JEep>XKaBHUX CJYKOOBIIiB,
BKJIIOYAlOYU CTpeC, TPUBOTY, BUCHAKEHHS, TAKOX € BaXXJIMBUM (QaAKTOPOM, LI0
BILJINBA€ HA epeKTHUBHICTh peasiisallii mpoekTiB 1iudposizarii.

Ha Hamy paymky, ¢iHaHcoBe 3a6e3neyeHHs I1udpoBizanii my6/idyHOro
yOpaBJiHHA B yMOBax BOEHHOIO CTaHy 3a3Ha/l0 CYTTEBUX 3MiH, 3yMOBJIEHUX
nepepoasno/iijioM O6l0/PKETHUX MPIOPUTETIB HA MOTPe6U 060pOHU. 3HAYHA YACTHUHA
6r0pKkeTHUX KOWITIB (moHaz 50% BUAATKOBOI YaCTUHHU) CIIPSIMOBYETHCS Ha IOTpe6U
CeKTopy 6e3meKd Ta 0O60pPOHH, 10 06'EKTUBHO 0O0MeXxye diHaHCYBaHHSI Mporpam
nudposizanii. BogHoyac notpebu y uudposiil iHdpacTpykTypi 3pocTaroTb, 110
CTBOPIOE 3HAYHUK pO3PUB MiXK HEOOXiTHUM Ta HasgBHUM (¢iHaHCYyBaHHSIM.
®diHaHCcyBaHHSI 3HAYHOI YaCTUHMU NMPOEKTIB IudpoBi3ailil B yMoBax BOEHHOTO CTaHY
3a06e3MevyeThCs 32 paXyHOK Mi>KHapOAHOI TEXHIYHOI IONOMOTHM Ta rpaHTiB. Xo4a 1e
JI03BOJISIE peasi30BYBAaTH BaXJIMBI MNPOEKTH, BOJAHOYAC CTBOPHOE 3aJIEKHICTH BiJ,
30BHILIHIX MKepesa ¢iHAHCYBaHHSA Ta MOB'sA3aHi 3 MM PU3UKMU (3MiHA MpiopuUTETIB
JIOHOPiB, GIOPOKpATHUYHI MpoleaAypH, HEBiAMOBIIHICTb JOHOPCHKHUX MPIOPUTETIB
notpe6am KpaiHu). Heob6xiHicTh BilTHOBJIEHHS 3pyWHOBAHOI TeJleKOMYHiKaliiHOl
Ta eHepreTU4YHOI iHPpPacTPyKTypH NOTpedy€e 3HAUHUX KaliTaJbHUX iHBECTUILIH, SKI
KOHKYPYIOTb 3 iHIIMMHU NpiopuTeTaMu GiHAHCYBAHHS.

BoeHHUI CcTaH 3yMOBHB MOSIBy NPUHIMIOBO HOBUX LMQPPOBUX MOCAYr Ta
iHCTpyMeHTiB, fIKi He iCHyBaJIM Ta He MJIAHYBAJIMCS /10 MOYATKy TOBHOMACIITa6HOT0
BTOprHeHHd. lli iHHOBaWii € fACKpaBUM MNPUKJIAJLOM aJalTUBHOCTI YKpaiHCBKOI
CHUCTEeMHU NyOJIIYHOTO yIpaBJiHHA Ta ii 3JaTHOCTI 0 IIBUJKOI'0 pearyBaHHs Ha HOBI
BUKJIUKU. «eBopoe.» YaT-60T Ta cucTeMa JJis MOBiZJOMJIEHHsS TpoMajsiHaMU Mpo
nepeMillleHHs1 BOPOXKHUX BiMCbK CTajla OJHUM i3 Mmepmux UUPPOBUX iHCTPYMEHTIB
BOEHHOro 4acy. llg cucrtemMa [o03BoJsiM/a iHTerpyBaTh TCpOMafsH y CUCTEMY
cuTyaliiiHoi 06i3HaHOCTi, 3a6e3mneuywun 36ip Ta 06pobKy iHPopMmaliii mpo Bopoxi
cuad y peasbHoMy d4aci. CucreMa mnpojAeMOHCTpyBaja eQdeKTUBHICTb
KpayZ[COPCUHTOBOTO MiAXoAy A0 360py po3BiayBasbHOI iHpopmarlii Ta crasna
BaXK/IMBUM IHCTPYMEHTOM IPOMaJIIHChKOI y4acTi y 060poHi Kpainu. «elliompumka.»
[Iporpama rpomoBUX BUILIAT BHYTPIIIHBO MepeMilleHUM oco6aM, peasii3oBaHa
yepe3 3aCTOCYHOK «/lia», cTaja OJAHUM i3 HaWOINbII MacIITAGHUX MPOEKTIB
nMPpPOBUX COLia/IbHUX BUIIAT y Nepiof, BOEHHOro ctaHy. CucreMa 3abe3nevyunsia
onepaTHBHe HaJlaHHSA ¢iHaHcoBOi Jomomoru MinbidoHam BIIO, MiHimizyBaBuIU
O6I0pOKpaTH4Hi Npouefypu Ta 3abe3neyuBIIM Bepudikalilo OTpHUMyBayiB 3a
JIOTIOMOTO010 ITUPPOBUX iHCTPYMEHTIB. «eBidHo8/1eHHS». lludpoBa miaTdopma ajs
NOJIaHHSl 3asB Ha KOMIIeHcalil0 3a 3pyHHOBaHe ab0 MOIIKOJXKeHe BHACJIiJJ0K
6010BHX i1l MalHO CTaJs1a BaXKJIMBUM iHCTPYMEHTOM peaJiizalii AepKaBHOI MOTITUKH
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BigHOB/eHHsA. CHMcTeMa iHTerpyBaJsia AaHi 3 pi3HUX peecTpiB (peeCTp HEPYXOMOCTI,
PEECTpP MOILKO/KEHDb, AaHi Npo 006CTpinn) A Bepudikalii 3a8B Ta NPHUCKOPEHHS
nporecy NpUUHATTA pinteHb. «llogimpssHa mpueoza». 3acTocyHok «lloBiTpsiHa
TPUBOra», Xo4a i He € 6e3n0cepeJHbO iIHCTPyMEHTOM Iy6J/1iYHOTO YIIpaBJiHHA, CTaB
BAXKJIMBUM €JIeMEHTOM CUCTEMHU LIUMBIJIbBHOTO 3aXUCTy, 3a6e3Me4yyruu onepaTUBHE
iHpopMyBaHHS TpoOMaZiiH NMpPO paKeTHI Ta aBialiiHi 3arpo3u. [HTerpauis LbOro
IHCTpyMeHTy 3 IHIIMMH Jiep>KaBHUMU CUCTEMaMH CTBOpPHWJIA AOJAATKOBUM KaHaJI
KOMYHIKalIlii M Ziep»kaBoto Ta rpoMajsgHaMu. «ellomiu». [ludposa niatbopma ais
KOOpJMHaLii TryMaHiTapHOI JAONOMOTH, L0 [03B0OJifJa MOB'A3yBaTH NOTpebU
NOCTpaXKJaJuX 3 pecypcaMHu JOHOpPIB Ta BOJIOHTepiB. «Army+ ma iHwi 8ilicbkosi
yugposi cucmemu». Po3pobka Ta BNPOBAMKEHHS HUPPOBUX IHCTPYMEHTIB JJisi
36poiiHnx Cua YKpaiHM, BKJ/IIOYAlOUU CUCTEMM YIIpPaBJIiHHA OCOOOBUM CKJIAZJOM,
JIOTiCTUYHI TIaTPOpPMH, CHUCTEMH CUTyalidHOI 06i3HAHOCTi, CTa/M BAXKJIMBHUM
HanpssMoM nudpoBi3alii B yMoBaX BOEHHOTO CTaHy. Xo4a I[i CHCTEMH HE €
6e3nocepeIHbO iIHCTPYMEHTaMH MyOJIiYHOTO YIPABIAiHHA Y KIaCUYHOMY PO3yMiHHI,
BOHHU IJIIOCTPYIOTh 3JaTHICTh YKpaiHChbKOI IT-ekocHcTeMU [0 CTBOPEHHSA CKJIAJHUX
M PpPOBUX pillleHb B YMOBaxX Ha/I3BUYANHOI'0 TUCKY.

OkpiM CTBOpeHHSI HOBUX iHCTPyMeHTiB, 3HayHa po6oTa 6yJjia mpoBeJieHa 3
ajanTauii icHyrouynx [UPpPOBUX CUCTEM 0 YMOB BOEHHOTO CTaHy. 3aCTOCYHOK «/lisi»
3a3HaB 3HAYHOTO pO3MHUpPeHHS (YHKI[IOHAJbHOCTI, BKJIOYMBIIM HOBi IOCJYTH,
NoB’si3aHi 3 MoOTpeb6aMu BOEHHOTO 4Yacy: obopmiieHHs cTraTtycy BIIO, mogaHHs 3asB HA
KOMIIEeHCcallilo 3a 3pyiHOBaHe MalHO, IoHeCeHHs iHPpopMallii Ipo 3HUKIUX 6e3BiCTH,
OTPUMaHHA T'YMaHiTapHOI AonoMoru Touo. KiJibKicTb OCTYyNIHUX MOCJIYT 3pOca Bijl
noHay 70 go 6iabm Hixk 150.

Okpemoto npob6JieMoro € udpoBisallis Ha piBHI MiclleBOro caMoBpsi/lyBaHHS,
110 B YMOBaX BOEHHOrO CTaHy Habysja 0co6/iMBOI roctpoTu. OpraHu MicueBoro
CaMOBpSAlyBaHHA, fIKi € HAaWOGJWKYUM piBHEM BJIAJU [0 TPOMa/JsAH, ONMHUJINCA Ha
nepejoBii JiHil HalaHHA Ny6J/IYHUX MOCJAYT B YMOBaxX Kpu3u. PiBeHb nudposisaiiii
MicLleBUX OpraHiB BJIaJJU CYTTEBO PI3HUTHLCA 3ajIeKHO BiJ poO3Mipy rpomay,
reorpadiyHoro posTailyBaHHs Ta (piHAaHCOBUX MOXKJIHUBOCTeH. Besuki Mmicra, sk
NpaBUJIO, MAIOTh GiJibll PO3BUHEHY IUPPOBY iHGPACTPYKTYpPY, TOAI SIK HEBeJIUKi
rpoMaZid, 0COGJIMBO CiJIbCbKi, 3HAaYHO BiJCTalOTb. BOEHHUM CTaH 3aroCTpuUB LIO
HEepiBHOMIpHICTb, OCKUJIbKM pyWHYBaHHSA iHQPACTPYKTYypH Ta MepeMillleHHs
HaceJIeHHS HeNpoNOpLiHHO BIUVIMHYJM Ha pi3Hi perioHu. LleHTpu HajgaHHA
aAIMiHICTpAaTUBHUX MOCJYT, 1[0 € OCHOBHHUM iHTepdeiicoM B3aeEMO/iii rpoMajisiH 3
MiCLeBOI0 BJIaZIO0, 3iTKHyJiMCA 3 0Oe3Npele/leHTHUM HaBaHTAXXEHHSIM Y
NpUMMalYuX I'poMaZax Ta HEMOXJHMBICTIO QYHKI[IOHYBaHHA Ha OKYIOBaHUX Ta
npudpoHTOBUX TepuTopisix. l[udporizaris mnpomeciB y I[[HAIlax, Bk/ItO4Yar4u
BINIPOBA/PKEHHA  €JIEKTPOHHUX 4Yepr, JUCTAaHLiAHOro 06CJyroByBaHHA Ta
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aBTOMaTH3aLlii pyTUHHUX ollepalliid, CTa/la KPUTUYHO BaXKJIMBOIO [1J1s1 3a0e3MeueHHs
AKOCTI OCJIYT.

JlocBizn Ykpainu y chepi npoTuaii kibepsarposaM B yMoBax NOBHOMACIITabHOI
BilHU € YHiKaJIbHUM Ta Ma€ 3HA4YHY I[iHHICTh JJis1 Mi*)kHapoAHOI cliJiIbHOTH. Mo/iesib
KibepcTilikocTi, o cpopmyBasiaca B YKpaiHi, 6a3yETbCA Ha KiJIbKOX KJIHOYOBUX
npuHiunax. CucreMa Kibepbesnekd YKpaiHM BKJIOYA€E KiJbKa piBHIB 3aXHUCTY:
nepxxaBHu ([ACC33I, CBY, Kibepnoainis, HanioHanbHUN KOOpAUHALLIMHUN LEHTP
kioep6e3sneku npu PHBO), kopriopaTuBHUH (BJ1acHi cayx6H iHpopMaliiHoi 6e3neku
opraHiB BJIaid Ta KPUTHUYHOI iHGpACTPyKTypH), BosIoHTepchbKuil (IT-apmisg,
KibepBOJIOHTEPH) Ta Mi>KHapoAHUH (MiATPUMKA NapTHEPCbKUX KPaiH Ta KOMIAHIN).

JepicasHo-npusamHe napmuepcmeo. TicHa choiBopausd MiXK JepXaBHUMU
opraHamMu Ta npuBaTHUM I[T-ceKTopoM, BK/IIOYAIO4YU MIKHApPOJHI TEXHOJIOTIYHI
KOMIIaHii, cTasia ofHUM i3 KJIo4oBUX PaKTOpiB KibepcTikikocTi. [IpuBaTHI KoMmnaHii
HA/IaI0Th He JIMIle TEeXHOJIOTiYHi pillleHHs, a ¥ po3BiAyBasibHY iHdopMalito mpo
Kibep3arposu, ekcrnepTHy NiTPUMKY Ta KaApoBi pecypcu [11].

Kyabvmypa kibep6e3neku. Poku NpOTHCTOSIHHS KibepaTtakam 3 2014 poky
cbopMyBa/iM B YKpPAlHCBKUX Jep>KaBHUX yCTAHOBAxX KYyJbTypy Kibepbesmekwu, 110
BKJIIOYA€E 06i3HAHICTD MPO 3arposu, JOTPUMaHHS 6a30BUX MPABUJI KibepririeHu Ta
FOTOBHICTb /10 ONIEPaTUBHOIO pearyBaHHs Ha iHIIUIEHTH.

T'Hyukicmbe ma adanmueHicmb. 3[aTHICTb WIBUJKO aJanTyBaTHUCA [0 HOBHUX
3arpos, 3MiHIOBAaTU TaKTHUKY 3aXMCTY, BIPOBA/PKYBAaTH HOBI IHCTPYMEHTH Ta MeTOAHU
€ O/IHI€I0 3 K/JII0YOBUX XapaKTEePUCTUK YKPAIHCbKOI MOAeJli KibepCTinKOCTi.

MacmtabHa KibepaTaka Ha peecTpu MiHicTepcTBa ocTullii y rpyaHi 2024 poky
CcTajla OJIHIEI0 3 HAMOINbIN cepi03HUX IHIUAEHTIB y cdepi Kibepbe3neku 3a BecChb
nepioZ; BOEHHOro cTaHy. llg aTaka nmpoJeMOHCTpyBasia Bpa3/IMBICTb HaBiThb A00pe
3axHUIeHUX CHUCTEM Ta MiATBepAWJa HeoOXiHICTb MOCTIMHOrO BJOCKOHAJIEHHS
3axo/liB Kibep3axWCTy, pe3epByBaHHA JaHUX Ta 3abe3nedyeHHS MOXKJIUBOCTI
LIBU/IKOT'O Bi/ITHOBJIEHHS.

3axoy, BXKHUTI /i1 3aXUCTY JAepKaBHUX PEECTPIB, BKAKYAIOTb: peryJisdpHe
pe3epBHe KOIiIOBaHHA Ha 3axMlleHi cepBepu (y TOMYy 4YHCJII 3a KOPAOHOM),
CerMeHTallil0 MepeX, BIPOB3a/PKEHHSI CHUCTEeM BUSIBJIEHHS Ta 3amnobiraHHs
BTOPTHEHHSAM, 6araTo$pakTOpHy aBTeHTUdiKaL o, lMPpyBaHHSA JaHUX, PETYIAPHUN
ayauT 6e3MeKU Ta TeCTYBaHHS Ha MPOHUKHEHHS.

KutouoBuM iHCTpyMeHTOM 1M poBi3allii colialbHOr0 3aXUCTY CTajia MporpaMa
ellinTpuMka, peasizoBaHa uyepe3 3acTocyHOK «/liss». Lls mporpama 3a6e3meuuia
onepaTHBHE HAJlaHHS TPOIIOBHMX BUIIAT BHYTPIIIHBO MepeMillleHUM o0cobaM,
MiHiMi3yBaBILIM OIOPOKpPATHYHI Mpoleaypy. ABTOMaTH30BaHa Bepudikalisi cTaTycy
BITO 3a [onOMOrow JaHuX 3 Jlep>KaBHUX PEECTPIB A03BOJIW/IA 3HAYHO IPUCKOPUTH
npolec Npu3HayYeHHs BUILJIAT Ta 3MEHUIMTH PU3UKHU 3JI0BKMBAHb.
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Kpim Toro, 6ysio 3anpoBaZpkeHO LUQPPOBI iHCTPYMEHTH [Ji1 NpPU3HAYeHHHA
neHcid, cy6cuAil Ta iHIIMX CcOLja/ibHUX BUILJIAT B OHJIAWH-PEXHMIi, L0 CTaJjo
KPHUTUYHO BAXKJIMBUM JIJIsI TPOMa/IsiH, SAKi He MaJu Gi3uYHOI MOXKIMBOCTI BifBigaTH
BiAIOBiAHI yCTaHOBY.

BoaHovac nudpoBisallis coniaJbHOTO 3aXUCTY 3iTKHYJACS 3 PSAIOM NMPO6JIEM:
HeJoCTaTHA LU(pPOBAa IPaMOTHICTb HAMOi/bIl Bpa3/IMBUX KaTeropil HaceJieHHs
(miTHi saroaM, AOAU 3 iHBaJliHICTIO), ckaagHoIli Bepudikauii JaHuUX s ocio 3
OKYyNOBAaHUX TEpPUTOPiH, pPHU3UKMU IIaxpalcTBa 3 BUKOPUCTAHHAM IUPPOBUX
IHCTpYMEHTIB.

[Iudpogizallisg 0cBiTH B yMOBaX BOEHHOI'O CTaHy CTaJia NPO/IOBKEHHSM TPEHY,
o po3snoyvancd mif 4yac na”gemii COVID-19, ko ykpalHCbKiI HaBYaJ/lbHI 3aKjiaauv
MacoBO IepeHLJIM Ha JAWCTaHLiliHe HaB4YaHHA. OJHAaK BOEHHUM CTaH CTBOPHUB
JIOIATKOBI BUKJIMKHU: PYHHYBaHHS OCBITHbOI iHGPACTPYKTYpH, NepeMillleHHSI YUHIB
Ta BYUTEJIIB, HEOOXiZHICTh afanTalil HaBYaJbHUX NpOrpam.

Kito4oBi 3ax0/14 BKJIIOYAJIU: PO3BUTOK IJIATPOPM JUCTAHLIMHOTO HaBYaHHS
(BceykpaiHcbka IIKOJIa OHJIAMH), 3abe3Med4eHHs JOCTYyNy [0 eJIeKTPOHHUX
NiIpy4YHUKIB Ta HaBYaJIbHUX MaTepiajiB, BOPOBa/>KEHHSI UPPOBUX iIHCTPYMEHTIB
yIpaBJiHHS OCBIiTHIM mpornecoM (eJeKTPOHHI KYpHaJM, CUCTEMH MOHITOPHUHTY
Bi/IBilyBaHOCTI), CTBOpPEHHS TiOpUAHUX MO/Jleslell HaBYaHHS, 1110 NOEAHYIOTh OYHUU
Ta AUCTAHI[INHUN dopMaTH.

OkpemMuM HampssiMOM cTajJa nudposisanis mnpoueciB  ¢ikcanii Ta
JIOKYMEHTYBaHHs BOEHHMX 3JIOYMHIB, L0 mepejbayae 36ip, 36epiraHHa Ta
CHUCTeMaTH3allil0 JI0Ka3iB 3 BUKOPUCTAHHSAM IUPPOBUX TEXHOJIOTIH, BK/IOYAIOYH
reoiHdpopMaliiiHi cucTeMH, aHa/li3 CYMyTHUKOBUX 3HIMKIB, Bepudikanio ¢poTo- Ta
BiJleoMaTepiaiB.

[Ipouiec BimHOBJIeHHS1 3pYWHOBAHOI iHPPACTPYKTYypU Ta OOEKTIB MOTpebye
epeKTUBHUX LMPPOBUX IHCTPYMEHTIB AJ1s MJIaHYBaHHS, KOOPAUHALlii, MOHITOPUHTY
Ta KOHTpoJio. CTBopeHHs nudpoBoi muatdopmu BigHoBaeHHs (DREAM — Digital
Restoration Ecosystem for Accountable Management) cTajso BaKJIMBUM KPOKOM Yy
bOMY HaMpsMi.

[Tnatdopma DREAM 3a6e3nedye npo3ope yrnpaBJiHHS MPOLLECOM BiITHOBJIEHHS],
BKJIIOYAIOYH: 00JIIK MOIIKO/PKEHUX Ta 3pyHHOBAHUX 00'€KTIB, MIJIaHYBAaHHS IPOEKTIB
BiZTHOBJIEHHS, yNpaB/JaiHHA GiHAHCYBAaHHAM (Y TOMY YMCJIi KOIITAaMU MiXKHapOJHUX
JIOHOPIB), MOHITOPHUHT BUKOHAHHS pPOOIT, 3a6e3nedyeHHs] MiI3BITHOCTI Ta NPOTHUAIT
KOpYMIIii.

[TutTaHHA MPPOBOro cyBepeHiTeTy HabyJ/I0 0COBJIMBOI aKTyaJIbHOCTI B YyMOBax
BOEHHOTO CTaHy. 3 OJHOro OOKy, HeoOXiJHiCTb Mirpauii Jep:KaBHUX [JaHUX Ha
3apy6i>kHi XMapHi 1aTdopMu Ta 3aJ1eXKHICTD BiJ] iHO3€EMHUX TEXHOJIOTiH CTBOPIOIOTH
PU3UKH A5 CyBepeHiTeTy. 3 iHIIOro — caMe Lii 3axoU 3abe3nedyuiu 36epexeHHs
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KPUTUYHO BAXKJMUBUX [JlaHUX Ta 6e3nepepBHICTb QYHKIIOHYBaHHS JepKaBHUX
CUCTEM.

BasaHc Mk noTpe6oro y Mb>kKHapoAHIN migTpUMILi Ta 36epeKeHHSAM KOHTPOJII0
Ha/| BJACHOW UPPOBOW iHPPACTPYKTYPOIO € OJAHUM i3 K/IHOYOBUX CTPATEriYHUX
nyMTaHb  HUdpoBizanii ny6siyHoro  ymnpasjiHHA. Heo6xiiHO  po3po6UTH
JIOBTOCTPOKOBY CTpaTerito, L0 IMepejdayaTuMe MOCTYNOBe BiJJHOBJEHHS Ta
PO3BUTOK HalioHa/JbHOI LUPPOBOI IHGPACTPYKTYpU MNpU 306epekeHHi mepesar
MI>KHapO/HOI Koonepariil.

JlocBiI BOEHHOrO CTaHy MNOPOAEMOHCTPYBaB 3JaTHICTb YKPaiHCbKUX
PO3POOHUKIB CTBOPIOBATH KOHKYPEHTOCIPOMOKHI LIMPPOBI NPOAYKTH JJ1g OTped
ny6JiivyHOro ympaBJiHHA. 3acTocyHOk «Jlisi», cucrtema «Tpembita», miatdopma
ProZorro Ta iH1i pilleHHs € NPUKJIaJaMU YCIIIIHMUX HallioHaJIbHUX PO3POOOK, 1110
OTpUMaJIA Mi>KHApO/AHe BU3HAHHA.

CnMCOK BUKOPHUCTAHUX AKepeJr:

1. lTutanua MiHicTepcTBa 1udpoBoi TpaHcdopmarnii [loctanoBa KabinetTy MiHicTpiB
Ykpainuy; [TostokeHHA Bif, 18.09.2019 Ne 856 URL:
https://zakon.rada.gov.ua/go/856-2019-%D0%BF

2. Ilpo 3atBepmxeHHs [lopsiIKY BUKOPHUCTAaHHS MpPOTpaMHOro 3abe3neyeHHs
MOGI/IBHOTO JoJaTKa EQWHOTO JepXKaBHOr0 BebONopTasly eJeKTPOHHUX MOCJIYyT
(Ais1) 3 BigkpuTUM BUXiAHUM KOJOM [...] [loctaHOBa KaGiHeTy MiHicTpiB Ykpainuy;
[Topsagok Bixg 13.02.2024 Ne 162 URL: https://zakon.rada.gov.ua/laws/show/162-
2024-%D0%BF#Text

3. [Ipo npaBOBH pexKUM BOEHHOI0 CTaHy 3aKoH YKpainu Bix 12.05.2015 Ne 389-VIIL.
URL: https://zakon.rada.gov.ua/laws/show/389-19#Text

4. Tlpo cxBanenHsi Konneniii po3BUTKYy IMbpoBOI €KOHOMIKHM Ta CyCHiJIbCTBA
Ykpainu Ha 2018-2020 poku Ta 3aTBep/pKeHHs IJIaHY 3aX0/iB 1100 Ii peaJsisalil
Po3nopsmkennss Kabinety MinictpiB Ykpainu; Kounenunis, Ilnad, 3axoau Bif
17.01.2018 Ne 67-p. URL: https://zakon.rada.gov.ua/laws/show/67-2018-
%D1%80#Text

5. Mlpo cxBaneHHsa Crparerii nudpoBoi TpaHchopmanii cornianbHoi chepu
Po3nopsampkennsa Kabinety MinicTpiB Ykpainu; Ctpateris Big 28.10.2020 Ne 1353-
p. URL: https://zakon.rada.gov.ua/laws/show/1353-2020-%D1%80#Text

6. [Ipo cxBaneHHs CTpaTerii po3BUTKY chepu eJIeKTPOHHUX KOMYHiKaliil YKkpaiHu Ha
nepiof o 2030 poky Ta 3aTBep/KEHHS OMNepaliMHOTO MJaHy 3axoA4iB 3 il
peanizanii y 2025-2027 [..] PosnopsmxenHs Ka6inety MinicTpiB YkpaiHuy;
Crtpareris, [lnay, 3axoau BiJ 04.06.2025 Ne 546-p. URL:
https://zakon.rada.gov.ua/laws/show/546-2025-%D1%80#Text

7. Ilpo mpoaoBxeHHs CTPOKY peasizanii CTparerii 3aiiicHeHHS IIUPPOBOTO PO3BUTKY,
nudpoBUx TpaHchopMalik i uudposisalii cucTeMyd ynpaBJiHHSA Jep>KaBHUMU
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¢iHaHcamu Ha nepiof [..] PosnopsmxenHs Kabinety MinicTpiB YkpaiHu Bif
13.05.2025 Ne 464-p. URL: https://zakon.rada.gov.ua/laws/show/464-2025-
%D1%80#Text

8. Ilpo 3arBepxeHHs [IpuMipHOro TmOJIOKEHHS TNPO ILeHTP HaJaHHA
aaMiHictpaTuBHuX nocayr [locranoBa Ka6inety MiHicTpiB Ykpainu; [losioxeHHs
Big 20.02.2013 Ne 118. URL: https://zakon.rada.gov.ua/laws/show/118-2013-
%D0%BF#Text

9. llesiki mUuTaHHS €JIEKTPOHHOI B3aEMO/Iii eJIeKTPOHHUX iHOpMaliiHUX pecypciB
[TocranoBa Kabinety MinictpiB Ykpainu; [Tonoxenns, [lepenik Big 08.09.2016 Ne
606 URL: https://zakon.rada.gov.ua/laws/show/606-2016-%D0%BF#Text

10. AHa/ITUYHUH 3BIT «3aWHATICTH BHYTPIIIHbO MepeMilieHux ocio». BPY. 2024.
URL: https://www.rada.gov.ua/uploads/documents/75506.pdf

11. I[Ipo ny6JsivHO-NIpUBaTHe NapTHepcTBO 3akoH Ykpainu; [lepenik Big 19.06.2025
Ne 4510-IX. URL: https://zakon.rada.gov.ua/laws/show/4510-20#Text

1.11. Conceptual bases of socio-communicative public administration in the
educational sphere

KoHuenTyasibHi OCHOBHM COLiOKOMYHIiKaTHBHOI' O nyo6J1iYHOT0
aAMiHiCTpyBaHHS OCBIiTHBOIO cheporo

CyyacHa TpaHcdopMalisd CcUCTeMH MyOJIIYHOrO yHpaBJiHHA B YKpaiHi
3YMOBJIIOE HEeOOXiHICTb  NmepeoCMUCTIEHHS  TpaAULiHHUX  HOigxXoAiB A0
aaMiHicTpyBaHHS OCBiTHbOW0O cdeporw. B ymoBax iHdopmanidHOro cycmisibCTBa,
nudpoBizalnii Ta 3poCTaHHS poOJii KOMYHIKAaTUBHUX MPOLECIB y JepKaBHOMY
ynpaBJliHHI 0COBJIMBOI aKTya/IbHOCTI HabyBa€ popMyBaHHS KOHIIENTYaJbHUX 3acas
COILIiIOKOMYHIKaTUBHOI'0 MNYyOJIYHOrO aAMiHICTpyBaHHS OCBiTHbOIO cdeporo fK
iHTerpaTMBHOTO HaNpsMYy, 1110 NOEAHYE AOCATHEHHS Teopil my6J1iYHOT0 yIpaBJliHHS,
coliasibHOI KOMYHiKallii, 0CBITHbOTO MeHePKMEHTY Ta iHbopMalliliHOI MO THKH.

OcBiTHA cdepa Ak 06’eKT MyOJIIYHOrO aAMiHICTPyBaHHS XapaKTepU3YEThCS
3HAYHOK CKJIAQJ(HICTIO, MOJIICTPYKTYPHICTIO, MYJbTUCY6 EKTHICTIO Ta BHCOKHM
piBHEM coLiaJbHOI 3HaudywocTi. BoHa OXONJIIOE pO3TralyKeHy Mepexy 3akJjajiB
OCBIiTH pi3HHUX piBHIB Ta pOPM BJIACHOCTI, YMCJIEeHHI KaTeropii cTelKxo/JepiB — Bij
3/106yBayviB OCBiTH Ta iXHiX 6ATHKIiB /0 p06OTOAABIIIB Ta IPOMa/ICbKUX OpraHisaiiiy, -
a TaKOX CKJIaJIHY CUCTeMY HOPMaTHUBHO-IIPAaBOBOTO pPeryJiloBaHHA, GiHaHCYBaHHA Ta
3abe3nevyeHHsT SKOCTi. Y  1bOMy KOHTEKCTI KOMyHIiKaTHBHa CKJIaJloBa
afMiHicTpyBaHHAI HabyBa€ CTpaTeriyHOro 3HauyeHHs, OCKIJIbKM caMe 4epe3
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1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
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1.3.

1.4.

1.5.

generalizes regional experience of territorial communities, highlighting
both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of
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1.6.

1.7.

artificial intelligence (Al). The increasing complexity of social interactions in
the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
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1.8.

administrations, local self-government bodies, territorial bodies of state
supervision (control), as well as governing bodies of educational
institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,” “On Professional Pre-
Higher Education,” “On Vocational Education,” “On Local Self-Government
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
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1.9.

migration losses, infrastructural disparities, personnel shortages in local
self-government, limited investment capacity, dependence on transfers,
digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.
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1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN. Conceptual
bases of socio-communicative public administration in the educational
sphere. The section explores the conceptual foundations of socio-
communicative public administration in the educational sphere as a holistic
management paradigm based on the integration of communicative mechanisms
into the system of public education management. The theoretical and
methodological principles of the formation of a socio-communicative model of
public administration are substantiated, which involves active interaction
between public authorities, educational institutions, civil society and other
stakeholders of the educational process. The essence, structure and key
components of the socio-communicative approach in the context of reforming
the education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the context
of digital transformation of public administration: mechanisms for the
development of e-governance and professionalization of the public
service. The section examines the development of leadership in the context of
the digital transformation of public administration and identifies key
mechanisms for advancing e-government and the professionalization of the
public service. It is substantiated that the digitalization of the public sector leads
to profound changes in governance approaches, the evolving role of public
servants, and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for the
effective implementation of e-government, the development of digital public
services, and the modernization of public administration systems. The study
analyzes institutional, organizational, technological, and communication
mechanisms of e-government development, including the implementation of
GovTech solutions, digital platforms, e-democracy tools, open data initiatives,
and citizen-centered public services. Particular attention is given to the
professionalization of the public service, emphasizing the development of
strategic competence, digital literacy, and continuous professional learning for
public servants. The paper identifies key challenges of digital transformation in
public administration in Ukraine, such as regional disparities in digital
development, insufficient digital competencies, human resource constraints,
and resistance to organizational change. It also outlines promising directions for
the advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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2.2,

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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2.3.

2.4.

2.5.

Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
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3.3.

3.4.

elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staffin the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA. HaykoBo-aoc/aifHe HaBYaHHS
fIK MeXaHi3M pPO3BUTKY KPHMTUYHOIO MHUCJEHHsS Ta iHdopmauiiiHoi
rpamoTHOCcTi. The article examines research-based learning as a
methodology that combines the development of critical thinking with the
advancement of information literacy. It ensures the integration of research
tasks into the educational process, promotes interdisciplinary interaction,
and creates conditions for the formation of key competencies of the New
Ukrainian School. This approach opens up prospects for the modernization
of educational programs, the development of authorial solutions, and the use
of digital resources that meet the challenges of the modern world.
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