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1.1. The integrative character of strategic competence of public servants

IHTerpaTuBHUM XapaKTep CTPATEerivyHOI KOMINETEHTHOCTi MyGJiYHUX
CJ1yKOOBLiB

Y cy4acHHUX yMOBax I7106a/1bHUX BUKJIMKIB Ta BiZjIOBiHUX TpaHCcOpMaLiiHUX
3MiH, BOpOBa/PKeHHs1 pePpOpMHU JelleHTpasi3alii Ta eBpoiHTerpaniiHUX NpOLECiB,
NMoBHOMAcHITAaOHOI BiMHM Ta HeOOXiIHOCTI BiZJHOBJIEHHS MAepKaBU CTpaTeriyHe
IJIaHyBaHHS HaOyBae BHU3HAYa/IbHOTO 3HA4YeHHs [Jid 3abe3ledyeHHS CTaJoro
pPO3BUTKY YKpaiHu. Aji>ke edeKTUBHICTb MyOJIiYHOT0 YIIpaBJIiHHS 3aJIEKUTh He JIULIe
BiJi 3JJaTHOCTiI pearyBaTH Ha MOTOYHI BUKJIMKH, a TAaKOX BiJl yMiHHSA NepeabayaTu
JIOBFOCTPOKOBI TeHJeHIii, ¢opMyBaTH OOIpPYHTOBaHi ILjijii Ta JgocAraTtu ix y
CKJIaJIHOMY, HeCTabiIbHOMY ¥ IMHAaMiYHOMY Ccepe/I0OBHIIT.

Ha oco6auBy yBary 3aciyroBye mnpob6seMa pO3BUTKYy CTpaTeriyHoi
KOMITETEHTHOCTi NMyO6J/IiYHUX CAYKOOBIIIB SIK iHTerpoBaHOi 3/IaTHOCTI 3/1iHCHIOBATH
aHaJliTUYHe OCMUCJIEHHS CYCHIJIBHUX MPOIeCciB, IPUUMATH yIPaBJIiHCbKI pillleHHS 3
ypaxyBaHHSIM HEBU3HAYeHOCTI W pU3MUKIB, 3abe3neyyBaTU y3TOJKEeHICTb
CTpaTeriyHux ILijied 3 mnoTpe6aMU JIOKAJbHUMU (KOHKpPETHHUX TpoMaj)) W
3arajJibHoO/lep>KaBHUMU. Y 11bOMYy KOHTEKCTI CTpaTeriyHa KOMIETEeHTHICTb He JIULIE €
npodeciiiHOI0 XapaKTEepPUCTHUKOK, a CTa€ K/IWYOBUM YHUHHHUKOM IiJ|BUILEHHS
IHCTUTYL[IHOI CIPOMOXXHOCTI OpraHiB BJIaJH.

Anani3z ocTaHHiX gocaimxeHb i ny6Juikaniid. Cepej, cy4yacHUX YKpaiHCbKHX
JIOCJIiTHUKIB MP006JIeMaTHKH CTPATETiYHOrO MJIaHYBaHHS PO3BUTKY TEPUTOPia/IbHUX
rpomMas BapTo Bia3HauuTu npayi [l. Bybenka, 3.Bapnanis, JI.['onuap,
M. JloJlilIHBOTO, I. IBacroka, B. KopoJibkoBa, B. KpaB1iBa, H. Ky3HenoBoj,
JI. Ky3bMeHKa, T. JlosuHcbkoi, T. MakcumoBa, C. MenbHuK, O. Oniedipenko, K. [TacTyx,
E. TenbyapoBa Ta iH., y AKUX PO3KPUTO TEOPETUKO-METOJOJIOTIYHI Ta NMPUKJIALHI
acrnekTy GopMyBaHHs i peaJtizaliii cTpaTerii po3BUTKY rpomMaps,

[IuTaHHSAA PO3BUTKY CTpPATEriYHOI KOMIETEHTHOCTI MyOJIiYHUX CaY>KOOBIiB
po3rasjaloTb y HaykoBux mnpansax O.KpaByeHko (mociaimkye dopmMyBaHHSA
CTpaTeriyHoi KOMIETEHTHOCTI MaHOyTHIX MNyO6JIiYHUX CaOYKO00BLIB y Hpoleci
3,00yTTs Marictepcbkoro piBHA BUIoi ocBiTH), JI. KopHyTa (aamiHicTpaTuBHO-
npaBoBUM acnekT npodeciiiHol komneTeHTHOCTi), C.CepboriH (BMBYAa€ MUTAHHS
CTpaTeriyHoro ymnpaBJiHHA mnepcoHasoM), M. fApmuctui (aganrtauis nyo6JivyHOL
cayx6u no crangaptiB €C), T.CuBak (poarJisjlae cTpaTeriuyHe ympaBJiHHS Ta
cTpaTteriyHi komyHikauii), O./lo/okeHKOB (30cepe/PKye yBary Ha IJIaHYBaHHI
npodeciiHOro po3BUTKY Nyo6sivHUX cayx60B1iB), H. HoBiueHko (BuB4Yae uudposi
KOMIIETEHTHOCTI MyOJIIYHUX CAYKOOBI[IB $K KJIOYOBY CKJIAJIOBY CY4acCHOTO
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cTpaTteriyHoro ympaBJiHHs), O.BarpiMm (posrisigae uudpoBi KOMNETEHTHOCTI
ny6JiYHUX CAYyXKOOBLIB AK KJKWYOBY CKJIaJOBY Cy4aCHOTO CTpaTeriyHoro
ynpaBJiiHHA) Ta iH.

PazoM i3 TUM cy4yacHa NpaKTUKa CTPATerivHOro MJIaHyBaHHA B YKpaiHi
3aCBiluy€ HAsBHICTb CHCTEeMHHMX TMpo6JsieM, 30KpeMa: 3MiHHICTb yMOB
$yHKIiOHYyBaHHA O06’€KTIB yMNpaBJ/iHHS, 3pOCTaHHS piBHA HEBU3HAYE€HOCTi Ta
PU3MKIB, KaJpoBUH AedilUT, HEJOCTATHS THYYKICTb YNpaBJiHCbKUX NiJXOZAiB,
JIoMiHyBaHHs GopMasi3oBaHUX NMPOLEAYP HA/L 3MiCTOBHUM CTPATEriYHUM aHaJi30M.
Y 1UbOMy KOHTEKCTIi 0CO06JMBOI Baru HaOyBa€E OCMUCJEHHS CTpaTeriuHoi
KOMIIETEHTHOCTI MyOGJIIYHUX CAYKOOBI[IB SIK iHTErpaTHUBHOI XapaKTEPUCTHKH, II0
3abe3reyye 3/IaTHICTb Cy6’'€KTIB MyO6JIiYHOTO yrpaBiiHHA GOpMyBaTHU peasiCTUYHI
cTpaTerii po3BUTKY Ta epeKTHUBHO iX peasizoByBaTH. lle 06yMOBJIIOE aKTya/IbHICTh
JOCJiIPKeHHS.

MeTa fociipkeHHS NOJATa€E y TeOpPeTUYHOMY OOIpYHTYBaHHI CYTHOCTI
CTpaTeriyHoi KOMIETEHTHOCTI NyOo/iYyHUX CayK00BIiB, ii ¢yHKIiOHa/NbHOI
nudepenuialii Ta iHTerpaTUBHOrO XapaKTepy B MPOIeCi y3ro/[P)KeHHs CTPATETriYHOro
06ayeHHsl, yNpaBJIHCbKOI KOOpAMHALIl Ta MNpaKTH4YHOI peasizanii NoJITHK
CTpATEerivHOr0 PO3BUTKY TEPUTOPiaJIbHUX TPOMA/.

[ [ocArHeHHA [10CTaB/IeHol MeTH BU3HAY€HO TaKi 3aBJaHHA:

1. BUABUTH Ta 0GI'PYHTYBATH B3aEMO3B'SI3KM MiXK CTpaTeriyHUM IJIaHYBAaHHSAM
PO3BUTKY TepUTOpiaJIbHUX TpoOMaj, 1 CTpaTerivyHow KOMIIETEHTHICTIO
nyo6/IiYHUX CIY>KO0BIiB B YMOBaX Cy4aCHUX BUKJIUKIB.

2. ITlpoaHanidyBaTH BifjoGpakeHHS MOHATTS «CTpaTeridyHa KOMIETEHTHICTb» y
YUHHIA HOPMATHMBHO-NPABOBiK 6a3i 3 NUTaHb My06JIIYHOI CJYKOU.

3. ¥Y3araJbHUTH HayKOBi MiAXOAU [0 TPAKTYBaHHS MOHATTH «CTpaTeriyHa
KOMIIETEHTHICTb MyO6JIIYHUX CJIY>KOOBIiB».

4. YTOYHHTHU CYTHICTb CTPATETiYHOI KOMNETEHTHOCTI My6JIiYHUX CAY>KO0BLIB Ta
OOI'PYHTYBATH il iHTErPpaTUBHUU XapaKTep.

5. BusnauuTty ¢yHKLII Ta OGIPDYHTYBaTH CUCTEMHMUH XapaKTep PO3BUTKY
CTpaTeriyHoi KOMIETEHTHOCTI My6JIiYHUX CJIY>KOOBIIiB.

MeToguka gociaipkeHHs. [ OCATHEHHS NMOCTaBJIEHOI METU BUKOPUCTAHO
HU3KY 3araJibHUX Ta Clieljia/IbHUX HAQYKOBUX MeTOJIB JOCHIJpKeHH: aHali3 i CUHTe3
- JJid y3arajJlbHEHHSI HAyKOBHUX MiAXOJIB [0 BU3HA4YE€HHS CTpaTeriyHoi
KOMIIETEHTHOCTI; MOPIBHAHHA — [Jis1 3iCTaBJIEHHS PI3HHUX KOHLENLid; KOHTEHT-
aHasi3 HOpPMAaTHUBHO-NPAaBOBUX aKTiB - 3 METOK BUSIBJEHHS O0CO6GJUBOCTEN
BioOGpakeHHs1 3a3HayeHOro ¢eHOMeHY Yy YMHHIM HOpPMaTHBHO-NpPABOBiA 6asi;
CUCTEMHUH MiJxiA - A/ 06IpYyHTYBaHHS iHTErpaTUBHOIO XapaKTepy CTpaTeriyHoi
KOMIIETEHTHOCTI MyOJIIYHUX CIY>KO0BIIIB; @ TAKOXX METOIU abCTparyBaHHsA, iHAYKIii
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Ta JeAykuil g GopMyBaHHSI aBTOPCHKOTO 6GavyeHHsI CYTHOCTI AOC/TiKyBaHOIO
ABUILLA.

BukiaZ; 0CHOBHOTO MaTepiasy. 3arajibHa MeTa CTPAaTeriyHoro IJjaHyBaHHS
noJisira€ y 3a6esneyeHHi HAYKOBO OGI'PYHTOBAHOrO MPOrHO3yBaHHS Ta BU3HAYEHHS
npiopUTETIB pO3BUTKY, POpMyBaHHI ePpeKTUBHOr0 iHPOpMaLiiiHOTO, aHAJIITUYHOTO
W opraxizaliiHOro MiAIPYHTSA JJisi TNPUHAHATTS YHOPaBJiHCbKUX pillleHb Ha
MiCLileBOMY, peTrioHaJIbHOMY Ta 3arajibHo/iep>KaBHOMY piBHAX. BogHo4yac cTpaTeriyHe
MJIaHYBaHHS CIOpsiMOBaHe Ha y3TO/KEHH$ iHTepeciB CTelKxoJ/iepiB, pallioHa/JbHe
BUKOPHUCTAHHS Ta HapPOIeHHSI PeCypCHOTo MOTeHIliaJly TepuTOpiH, 3/iliCHEHHS
CTPYKTYpPHUX IlepeTBOpeHb 1 3abe3mnedyeHHs CTajJoro poO3BUTKY B yMOBax
HeBM3HA4YeHOCTi Ta AUHAMIYHUX 3MiH.

CucteMa cTpaTeriyHoro IJIAaHYBaHHSA perioHaJbHOIO PO3BUTKY B YKpaiHi
JEeMOHCTPYE, 10 Il OCHOBHI CK/JI3JJHUKA Ha perioHaJbHOMY piBHI 3arajiom
cbopMoBaHi Ta 3anpoBakeHi. BojlHOYac criocTepira€Tbes BiICYTHICTb HAJIEXKHOTO
3B’AA3Ky MDXK /JJOBTOCTPOKOBHUMH, CEPeJHbOCTPOKOBUMH Ta KOPOTKOCTPOKOBHMMH
KOMIUIEKCHUMU | [[I/IbOBUMU NpOrpamMaMu Ta IJIaHAMH, a TAKOXK MDXK JJOKYMeHTaMH
pi3Horo piBHA i BUAY. lle cBiAYMTDb Npo HasABHICTb CUCTEMHUX NPOOJIEM IJIaHYBAHHSA
PO3BUTKY PETiOHIB, 30KpeMa BiICYTHICTH LiJIICHOTO Ta B3aEMOY3TO/PKEHOT0 NiAX0AY
Jlo po3po6JieHHS MJIaHOBUX JJOKYMEHTIB i 4iTKoi iepapxii cTpaTeriyHux i mporpaMHux
aKTiB.

BaxJIMBUM YHWHHUKOM 3a3HaueHUX Npo6JieM € TaK0X HassBHUM piBeHb
KaJIpoBOro 3abe3MedyeHHs NPOLECIB CTPAaTETiYHOrO [JIaHyBaHHS, 30KpeMa o6MexeHa
cbOpMOBaHICTb CTpaTeriyHoi KOMIETEHTHOCTI MyOJIiYHUX CJOYXKOOBIIiB, 110
NpOSIBJASETbCS y (parMeHTApHOCTI CTpaTeriyHoro MHCJIEeHHS, HeJOoCTaTHIN
3[JlaTHOCTI /10 IPOrHO3yBaHHA Ta Y3ro/pkKeHHs Liisiel po3BUTKY. KpiM Toro, npo6sieMu
MOCUJIIOIOThCSI  HEAOCTAaTHbOK  IHCTUTYI[iIMHOI KOOpJHWHAIli€l0, BiACyTHiCTIO
yHiQpiKOBaHUX METOJUYHUX MiAXOAIB [0 CTpaTEeriyHoro MJaHyBaHHsS, a TaKOX
pO3pPUBOM MiX 3a[leKJapOBAaHMMU CTpPATEriYHUMU LiJIIMA Ta MexaHi3MaMHu IX
peasizalii i MOHITOPUHTY.

O0.€.Boiituk Ta H.I.Masiii, aHazi3youu HeoOXiJHICTb MNOKpalleHHs
CTpaTeriyHoro MnJjiaHyBaHHS perioHaJbHOT'0 PO3BUTKY, 3ayBaXKYIOTh, 1110 NpoLeAypa
MOro yZ0CKOHaJIeHHS IOBMHHA BPaxOBYBAaTU OCHOBHI O3HAKH, IPUTAMaHHI LIbOMY
npouecy, a caMme: OpieHTallis Ha TMOTpPeOM HacesJeHHs, KOHCEHCYC IL0J0
JIOBFOTEPMiHOBOI METH PO3BUTKY PErioHy, BCE6IYHICTB Ta I[iJIiCHICTh, CIPSIMOBaHICTh
Ha 610/pKeTHI NMpiopUTETH, KOMIIJIEKCHUM aHa/li3 CTaHy perioHaJbHOIO PO3BUTKY,
000B’I3KOBICTb HOro MOHITOPUHTY Ta OI[iHIOBaHHS, HAsBHICTBb JiijlepcTBa Ha
MiclieBoMy piBHi, BUCOKA TOTOBHICTh OpPraHiB BJaJil AOTPUMYBATHCS 3000B’s13aHb,
po30ynoBa iCHYHUMX MeXaHi3MiB i cTpaTerid, akTUBHa U edeKTHBHA y4acTb
IPOMaZICbKOCTi y po3po6Iii perioHaJIbHUX CTpaTerii, 3B’130K MiXK HalliOHAJbHUM i
MicueBMM piBHAMHU. ABTOpM 3a3HayalTh, L0 peaJisalifgd cepefHbO- Ta
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JOBIrOCTPOKOBHX IIJIAHIB MOXJIMBA JIMIIe 3aBJAKHA CTPATEeriYyHOMY IIJIAHYBAaHHIO 1
NiKPeC/00Th, 1110 CTpaTeriyHe NJIaHYBAaHHA PerioHaJbHOI0 PO3BUTKY € NOTYKHUM
iHCTpyMeHTOM 00’€fHAaHHSA iHTEpeciB rpoMa/ICbKOCTI, MiciieBUX 6i3HeCy i Bjau, 110
NO3UTHUBHO BIJIMBA€E Ha CHPHUAT/IUBICTD NiANPUEMHUIBKOrO KjiMaTy, A0Opo6yT
rpoMajiv, KOHKypeHTHi no3uriii TepuTtopii [2].

Po3pobka cTpaTeriuHux AOKYMEHTIB Ta iX HMpaKTU4HA peasisallisi 3HAa4YHOIO
Mipolo 3ajexaTb BiA piBHA CcHOPMOBAHOCTI CTpaTeriyHoi KOMNETEeHTHOCTI
nyo/IiYHUX CIYKOO0BIIIB, AKUM Ma€ 6yTH MpUTaMaHHA 3J]JaTHICTh 0 KOMILJIEKCHOTO
aHasi3y, NpPOTHO3yBaHHS, MNPUUHATTH VYIPaBJIHCBKUX pilleHb I KOOpAHWHALIl
B3aEMOJIl. Y 1bOMy KOHTEKCTi cTpaTeriyHa KOMIIETEHTHICTb TIIOCTA€E HK
iHTerpaTUBHA XapaKTEepUCTHKA, W0 TMOEAHYE aHaJiTU4HI, yNOpaBJIiHCHKI,
KOMYHIKaTHBHI Ta LiHHICHI CK/J1aJo0Bi AigabHOoCTi. JokIafHime npo me ATUMeTbhCA
nasi. Hacamnepes 3BepHeMOCS 10 HOpPMAaTHBHOI 6a3u.

Y 3akoHi Ykpainu «IIpo gepxaBHy cay06y» (cT. 2 1. 5), a Haja/1i TakoX y 3aKOHi
Ykpainu «IIpo cayk6y B opraHax MiclleBOro caMoBpsilyBaHHs» [4] mpodeciiiHa
KOMIETEHTHICTh BU3HAYA€ETbCS SIK «3JAaTHICTb 0COOM B MeXaX BHU3HAYEHUX 3a
110CaJI0I0 NOBHOBAXEHb 3aCTOCOBYBATH CIelliia/ibHi 3HaHHA, YMIHHA Ta HaBUYKY,
BUAIBJIATU BIJNOBiAHI MOpaJibHi Ta JUIOBI AKOCTI JJi HaJIE)XKHOTO BUKOHAHHA
BCTAaHOBJIEHUX 3aBJlaHb i 000B’A3KiB, HaBYaHHsA, NPodeCiKHHOrO Ta 0COOUCTICHOTO
pO3BUTKY» [3].

BignmoBigHo, «mnpodeciiHUA pO3BUTOK - 6Ge3NmepepBHUH, CBiJOMUH,
LjiJleCIpAMOBaHUM NpoLeC O0COOMCTICHOro Ta NpoQecikHOrO 3pOCTaHHSA, L0
06a3yeTbCs HA iHTerpallii 3HaHb, YMiHb i KOMIIeTEHTHOCTEN» [3].

[IpumipHU# nepesik npodeciiHUX KOMIIETEHTHOCTEN Jlep>KaBHUX CIYKOOBLIB
3a3HavyeHui y [locranoBi Kabinety MiHicTpiB Ykpainu Big 30 BepecHs 2022 poky
Ne1106 «IIpo BHeceHHd 3MiH A0 IlopsaJiKy NpoBeJieHHA OL|iIHIOBaHHS pe3yJbTaTiB
CAy>K00BO1 JiI/IBHOCTI J€ep>KaBHUX CJAYKOOBILiB». /JlJis Aep>KaBHUX CJIYKOOBILiB
Kateropii «A» - 1le: 3HAaHHS 3aKOHOJABCTBA, NpodeciiHi 3HAHHA, JIiJEpPCTBO,
NPUHHATTSA ePeKTUBHUX pillleHb, KOMYHIKallis Ta B3aEMO/is, yIpaB/IiHHA 3MiHAMH,
ynpaB/iHHSA e(peKTHUBHICTIO Ta PO3BUTOK JIIOJACBKUX PeECypcCiB, JIOCATHEHHS
pe3yJsibTaTiB, po6ota 3 iHpopmalliero, iHoO3eMHa MOBA, €BpOIeHCbKa iHTerpariis
(Jdopatok 3 go Ilopsaky) [6]. Ansa kateropii «b» i «B»: 3HaHHA 3aKOHOAABCTBA,
npodeciiiHi 3HaHHS, iHO3eMHa MOBa, JiJlepCTBO, MPUUHATTSA ePEeKTUBHUX PillleHb,
KOMYHIiKallisl Ta B3aEMO/1isl, BIPOBa»KeHHs 3MiH, yIpaBJliHHS OpraHizaiii€lo po6oTu
Ta IMepcoHa/oM, nudpoBa TrpPaMOTHICTb, KOMaHAHA pob6oTa Ta B3aEMOJis,
CIpPUHHATTSA 3MiH, eBponelcbKka iHTerpariis (Jogatok 8 go lopsaaky) [6].

TakyuM YMHOM, y 3a3HAueHUX HOPMATHUBHHUX JOKYMEHTAaX CTpaTeriyHa
KOMIIETEHTHICTh He BHMOKpeMJieHAa ${K CaMOCTillHa KaTeropis, npoTe ii 3MicT
Omnocepe/IKOBaHO BiJjoOpakeHUM, 30KpeMa uepe3 Taki CKJ/IaJ0Bi, fK JifepcTBO,
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NPUUHATTS ePeKTUBHUX pillleHb, YIPABJiHHSA 3MiHAMH, JJOCATHEHHSI pe3yJIbTaTiB,
pob6oTa 3 iHpopMalji€lo, a TAKOXK KOMYHiKallisl Ta B3aEMOJisl, sIKi y CBOIH CyKYMHOCTI
3a6e3MmeuyoTh 3/IaTHICTh My6JIiYHOrO CAYKOOBIII /0 CTpPATEeriyHOro MHCJIEHHS,
MPOTHO3YBaHHA PO3BUTKY CUTYallil Ta BU3SHAYEHHH NPIOPUTETIB AiAJIBHOCTI.

JloriyHMM NpPOJOBXKEHHSM aHaJlizy HOPMAaTHUBHO-NPAaBOBOI0 3abe3nedyeHHs
npodeciiiHol IiAIbHOCTI My6JiYHUX CAY>KOOBIIB € 3BEpHEHHS /10 IOKYMEHTIB, 110
perJiaMeHTyIOTh iXHIO podeciiiHy miarotoBky. ¥ CTaHAapTi BUL0I OCBITH Jpyroro
(MaricTepcbkoro) piBHSI BUIIOI OCBiTH 3a creljiasibHicTIO «[ly6sidyHe ynpaB/iiHHS Ta
aAMIHICTpyBaHHA» CTpaTeridyHa KOMIIETEHTHICTh TeX He IMpe/CTaBJieHa OKpPEMO,
OfHAaK II 3MiCT IHTerpoBaHO pO3KPUBAETbCA Yepe3 HU3KY crHeliaJbHUX
kommeTeHTHocTel: CKO8 «3maTHiCTb po3po6JIsiTH CTpaTeriuyHi JOKYMEeHTH PO3BUTKY
COLia/IbHO-eKOHOMIYHMX CHCTEM Ha BUILIOMY, LEeHTPaJbHOMY, perioHaJbHOMY,
MiciieBoMy Ta opradisainiiHomy piBHsAX», CKO1 «3paTHicTh opraHi3oByBaTH
iHbopMaliiiHO-aHa/MiTUYHe 3a06e3NedyeHHsI YIpPaBJiHCBKHUX mpolleciB...», CKO04
«3aTHICTb BU3HAYATH NNOKA3HUKHU CTAJIOr0 PO3BUTKY HA BUILOMY, LIeHTPaJbHOMY,
perioHa/JbHOMYy, MiclleBOMYy Ta oOpraHizaljilHoMy piBHSX», IHIIUX CHeljiaIbHUX
KOMIIETEHTHOCTEH, 1110 CTOCYIOTbCA oprasisaninHoi, KOMYHIKalilHOI,
yIpaBJliHCbKOI, iIHHOBAIIMHOI iI/IbHOCTI, IKi B CYKYITHOCTI BiJloGpaXkaloTh 3/IJaTHICTh
Jlo CTpaTeriyHOro MUCJIEeHHs, IVIaHYBaHHSA Ta peaJiisallii ynpaBJiiHCbKUX pilieHb [8].

TakuM YMHOM, HOpPMaTHBHO-NIpaBOBa 0a3a OKPEC/JIE OKpeMi acleKTH
CcTpaTeriyHoi KOMIETEHTHOCTI, O/]HAK He 3a6e3meyvye ii 1[iJ1iCHOro KOHIeNTYyaJbHOT0
BU3HayeHHA. HejocTraTHA KoHLenTyasi3anisd cTpaTeriyHol KOMIIETEHTHOCTI Y
HOPMaTHBHO-NPAaBOBUX aKTax 3yMOBJIIOE 3BEPHEHHS [0 I BUCBITJIEHHA Y Cy4YaCHUX
HayKOBUX JOCTi/PKEHHSX.

Jo npuknaay, A. Il. PauMHCbKHM, NPONOHYIYH KOPEJIALil0 yHNpaBJiHCbKUX
TPeH/iB i3 Cy4aCHUMH NMPodeciiHUMH KOMIIETEHTHOCTSAMH NMy6JIiYHUX CJYKOOBIIiB,
XapaKTepu3ye TaKi KOMIETEHTHOCTI: IHTeJleKTya/lbHa, aHa/JiTU4Ha, €eMOLiMHa,
CUTYaTHWBHA, eKCTpeMaJsbHa, COIjia/lbHA, KOMYHIKAaTHBHA, I[CUXOJIOTIiYHA Ta
iHTerpaspHa. [Ipy UBOMY 3MICT IHTEJIEKTyaJlbHOI KOMIIETEHTHOCTI PO3KPUBAETHCA
yepe3 KpeaTHBHe, KPUTHYHEe Ta CTpaTeriyHe MucJeHHsA. HaykoBelb IOTPAaKTOBYE
CcTpaTeriyHe MUCJEHHS IK PO3YMOBHM MpoIec 0CoOH, AKUM nepei6ayae HABMUCHUM
i panlioHa/IbHUM aHa/i3 KPUTUYHUX YUHHUKIB i 3MiHHUX, SIKi OyAyTh BIJIMBAaTU Ha
JIOBTOCTPOKOBUH ycmiX KoMaHAW abo okpeMoi aoguHU [7]. Y KOHTeKCTi TeMmu
HAUIOTO JOC/HiJPKeHHA TMpeJCTaBJg€ iHTepec TaKO0X 3alpolNOHOBaHe aBTOPOM
BU3Ha4YeHHA IHTerpajbHOI KOMIIETEHTHOCTI: «CTpaTerivHo-iHTerpajbHe Ta LijicHe
MUCJIeHHS; BOJIOAIHHSI eJileMeHTaMu JiijflepcTBa Ta 3JaTHICTh mnpodeciiHo
BUKOHYBAaTH IJIAHYBaJIbHO-BUKOHABYy W KOOpPAWHALIMHY [iAJBHICTb; HasABHICTb
HaBUKIB B3aeEMOrapMoHi3zanii BiJTHOCMH y KOMaHJZi MPOEKTHUX MEeHeIXKePIB,
HalliJIEHWX Ha [JOCATHEHHS 3arajibHOro pe3yJbTaTy Ta caMopeaJisaliii, HaBUYKHU
TalM-MeHeKMeHTY» [7].
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JI. M. Kopayta mnpomnoHye kjaacupikyBaTh npodeciiHy KOMIIETEHTHICThb
nyo6/IiYHUX CIYKOOBILiB, pO3AI/IMBLIY IX HA TUIH, BUJH, MoZeJli. TUMoIoriYyHUM o /i
npodeciiHOl KOMIIETEHTHOCTI NyOJ/IiYHUX COYKO0BIIB, Ha JAYMKY HayKOBMIL,
NoJIiTa€E y BHUOKpeMJieHHi: 1) 6a30BUX THUMNIB NpodeciiHOl KOMNETEeHTHOCTI
nyo/IiYHUX CJIYKOOBIIiB (3araJibHOKYJIbTYPHOI, eTUYHOI, KOMYHiKaTHBHOi, MOBHO],
aHTHUKOPYNLiiHOI, iHpopMaLiiHO-TexXHOJIOTiYHOI Ta iH.); 2) cnenjiasbHUX (paxoBUX)
THUIiB KOMIIETEHTHOCTI My6J1iuHOr0 CayK60B1s (30KpeMa, IT-koMneTeH11ii, npaBoBOi,
MOBHOI, MeAianifiHol Ta iH.) 3asexHo Bijg daxoBoi crneniasizarii, pyHKIiOHATBHUX
000B’A3KIB. ABTOpKa TaKO0X 30CepeJpKye yBary Ha HeOOXiAHOCTI pO3BUTKY
CTpaTeriyHoro MHUCJIEeHHS, KOHKpPeTU3yH4d Iie TMOHATTA $K BIPOBa/PKEHHA
iHHOBaIli}l, KOMaHAHY PO6OTY Ta CIiBIpaIlo, 6e3nepepBHUN MPodeCciiHUN PO3BUTOK,
iH. [5].

H. B. BacusieHKO, aHaJ/li3yI04YU CTPYKTYPHO-KOMIIOHEHTHY MO/ieJib B KOHTEKCTI
npodecioHanizanii my6JsiyHOI CayK6U, NPOCAIAKOBYE Oe3mnocepeaHid 3B'sI30K
cTpaTeriyHoi KOMIETEHTHOCTI Ta JiflepcTBa U MiJKPEC/IOE, 1110 Y HUHINTHbOMY
JUHAMiIYHOMY CYCIiJIbCTBI i€ € aKTya/JIbHOI HayKOBO-MPAaKTUYHOI mpobsieMoro [1].

M. Apmuctuli, fgociaifpkyoun npodeciiiHy igeHTUdIKaLil0  JlepKaBHUX
CAy>60BIIIB B yMOBax aJianTaliii Jiep>kaBHOI CJy»KO0H /10 CTAaHJAPTiB EBPONENChKOT0
Coro3y, 3a3Hayae, 110 3arajbHi KOMIIETEHLii Jep>XaBHUX CJAYKOOBLIB KpaiH
E€Bponeiicbkoro Cow3y Imepenb6avyarOTb 3HAHHSA IHCTUTYLiH Ta mpoueayp;
cTpaTeriyHe 6adeHHs; COlliaJibHi HAaBWYKH; J0OpPOYECHICTh;  JIiZIepCTBO;
opraHisalifiHi yMiHHS; yipaBJiHHS IEpCOHA/IOM; po60Ta B KOMaH/i; KOMyHiKaTHUBHI
HaBUYKU; YMiHHS BECTHU NIepPeroBOPH; PO3B’sI3aHHSA NPo6JieM i BUHECEHHS Cy/ KEeHb;
KOpNopaTUBHY KyJAbTypy [9]. Lle Hafae HaM NifcTaBU aKLeHTYBaTH yBary: pO3BUTOK
CTpaTeriyHoi KOMIETEHTHOCTI YKpalHCbKUX MyOJIIYHUX CJAYKOOBIIiB Z03BOJISIE He
JIYIle aJIeKBAaTHO pearyBaTH Ha JIOKaJIbHi, perioHa/ibHi, 3arajJibHOep>KaBHi BUKJIUKY,
a TakoX 3abe3nevyyBaTH MpoaKTUBHe (OpMyBaHHA MOJITUK BiANOBIAHO [0
€BPOMENCHKUX CTaHAAPTIB. TakUM YMHOM, iMIJIEMEHTAllisl €EBPONENChbKUX MiX0/1iB
10 popMyBaHHS KOMIETEHTHICHOrO npodisto my6ivHUX CAYKOO0BLIB MiKPECTIOE
HeOOXi/HICTb I[iJleCHpSAMOBAHOTO PO3BUTKY CTpaTeriyHoOi KOMIIETEHTHOCTI fK
6a3o0Boi mepeAyMOBH NpodeciiHOI CIPOMOMKHOCTI Ta IHCTUTYLiMHOI CcTiHKOCTi
ny6J1i4HOI c1y>k6U B YKpaiHi.

AHaJ1i3 pO3TJISHYTUX HAYKOBUX JiXKepeJl I03BOJISIE HAM BU3HAYUTH CTPATETIYHY
KOMIETEHTHICTh MNyOJIiYHUX CHAYKOOBIIB fK IHTerpaTUBHY XapaKTepUCTUKY
npodeciiHoOl  Ai/NBHOCTI, 10 Bimob6paXkae 3JaTHICTb Cy6'eKTa My6JiYHOTO
yIpaBJiHHSA [0 CTPaTeriyHOro MUCJAEHHs, aHaJli3y Ta MPOTHO3YBAaHHA CYCHUJIbHUX
NpOLEeCiB, Y3rOoJpKeHHsI CTpaTeriyHUX LiJied 1 pecypciB, a TaKOX NPUUHATTS
CTpaTeriyHo OpPiEHTOBAHMX YNPaBJiHCHKUX PillleHb i 3a06e3MneyeHHs iX peasizaiiii.
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Ha Hamy aymKy, cTpaTeriyHy KOMIETEHTHICTb BapTO BU3HA4YaTU cepej,
3araJlbHUX KOMIETEHTHOCTe! My6JIiYHUX CyKO0BLiB, aJjke caMe BOHa CIpsIMOBaHa
Ha 3abe3nedyeHHs1 GOpPMYyJIIOBaHHSA CTpaTeriyHUx I1ijied 1 npiopuTeTis,
JIOBFOCTPOKOBE IJIAaHYBAaHHS, Y3TO/KEHHS IHTepeciB Jep:KaBH, TEPUTOpiaJbHUX
rpomaj i cTeiikxoJiepiB y nporieci peasisanii my6/1i4HOI NOJITUKH.

Oco6siMBOiI Bark HaOyBa€ CcTpaTeriyHa KOMIIETEHTHICTb $K iHCTPYMEHT
epeKTHBHOTO yInpaBJiHHA B YKpaiHi B yMOBaxX HEBM3HAYE€HOCTI, M/ YaC BOEHHOTO
CTaHy ¥ IOBOEHHOTO BiIHOBJIEHHH. Y KOHTEKCTI JilJIbHOCTI TepUTOPiaJIbHUX TPOMa/
CTpaTeriyHa KOMIIETEHTHICTb MyOJIYHOrO  CHAYXKOOBILSI  MPOSIBJASIETHCA  SIK
iHTerpaTUBHa 3/JaTHICTb MNOEAHYBATH KOTHITHMBHI, aHaJiTU4Hi, yNpaBJiHCHKI,
KOMYHIiKaTUBHI Ta I[iHHICHI KOMIOHeHTH npodeciiHOI AidIbHOCTI 3 MeTOolo
po3po6JIeHHs Ta peasisallii cTpaTeriyHUX ynpaBJiHCbKUX pillleHb, pOpMyBaHHS Ta
peasisanii cTpareriii po3BUTKy. [i npakTWyHa peasnisalis Bif6yBaeTbca depes
KOHKpEeTHI IHCTpYMEHTH MiClleBOTO PO3BUTKY: CTpaTeriyHe IJIAaHYBaHHS,
IPOTrpaMHO-LiJIbOBe OHO/KEeTyBaHHS, NMPOEKTHY AiAJIbHICTb Ta 3a/y4yeHHs Pi3HUX
3allikaBJIEeHUX CTOPIiH, 1[0 3a6e31eYye JOCATHEHHS TOBIOCTPOKOBUX I[iJiel rpoMaiu
B YMOBaX JWUHaMi4HUX 3MiH.

3ayBaKMMO TaKOX, 1[0 Yy Cy4acHid cucTeMi myO6JiiyHOI CAyXKOH CcTpaTeriyHa
KOMIIETEHTHICTb HE€ € BHUKJIOYHOK XapaKTEPUCTHUKOK YIPaBJIiHCBKUX PIiBHIB
(cnyx60BLiB KaTeropid A i B), a HabyBae MiXXpiBHEBOTO XapaKTepy, OXOIJIIIYHU
TaKoX CAyX60BIiB Kareropii B. /[lsig 1iei kaTeropii BoHAa XapaKTepH3YEThCS
HacaMmIepe/J, fAK 3JaTHICTb YCBiJOMJIIOBATH CTpaTeriyHi Liji  po3BUTKY
TepUuTOopiaJibHOI rpoMasy Ta 3abe3nedyBaTH iX peasisallito y mpoijeci BUKOHAHHS
Moca0BUX 060B A3KiB.

3 orsisaay yHKLiOHANbHY AW depeHIiiallito, HA MOXXEMO FOBOPUTH NPO TPH PiBHI
CTpaTerivyHol KOMINEeTEHTHOCTI:

- cTpareriyHo-popMyBasibHUNA piBeHb (dopMye cTpaTeriyHe OayeHHH
PO3BUTKY, BU3HAYAE NPIOPUTETHU Ta MOJTITUKH, 3a6e3Ne4y€e y3roKeHHs 3
JIEP>)KaBHOI0 Ta perioHaJIbHOI CTpaTeri€l, MIpUKMMaE KJIYOBI CTpaTeridyHi
pileHHs:),

- KOOpJMHAI[IMHO-YNpPaBJiHCbKUN piBeHb (OpraHi3oBye po3po06JIeHHS
cTpaTerid 1 nmporpaM, 3AIMCHIOE CepeJHbOCTPOKOBEe IIJIAHYBAaHHH,
TpaHcbopMye 6adeHHS Yy KOHKpeTHi 1, 3aBAaHHS, IOKa3HUKH,
KOOP/IMHYE YYaCHUKIB Mpolecy),

- aHaJiTUYHO-BUKOHAaBYMHM piBeHb (peasidye 3axoAu, TMpanoe 3
JIOKyMeHTalli€lo, 3a6e3ne4dye 36ip JJaHUX i MOHITOPUHT, FOTY€E aHATITUYHI
MaTepiasin).

TakuM 4YHWHOM, PO3BUTOK CTpATErivHOI KOMIIETEHTHOCTI CTa€ BaXJIMBOIO

CKJ1a/10BOI0 TpodeciiHOTo PO3BUTKY MyO6JIIYHUX CIY>KO60BIIiB BCiX KaTeropiu i paHris,
eJleMeHTOM npodeciiiHoi 3pisIoCTi, 110 3a6e3ne4ye €AHICTb CTPATEriYHOr0 OauyeHHH,
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yIpaBJiHCbKOI KOOpAMHALii Ta BUKOHABCbKOI peaJjizanii y cucteMi my6JiuHOro
ynpaBJiHHA Ha piBHI TepUTOpPiaJibHUX IPOMaj, CIPUSIE MiABUILLEHHIO e(pEeKTUBHOCTI
peaJtizaliii cTpaTeriii ix po3BUTKY.

[IpodeciiiHa KOMIIETEHTHICTb MYy6JIiYHUX CAY>KO0BLIB Y 1IiJIOMy W CTpaTeriuHa
KOMIIETEHTHICTb 30KpeMa € JJMHaMiYHUM YTBOPEHHAM. [i pO3BUTOK 3a6e3MeuyeThCce
yepes:

- cucteMy npodeciiHOro HaBUYaHHS, Crieliaji3aliilo Ta AyaJabHY OCBITY,

- migBUuIeHHs KBasidikalnii (HaB4aHHA 3a mnpodeciiHMMHU mporpamMamu
niBUIEHHS KBaJsigikarllii, cTaKyBaHHSl, TEMaTU4HiI NOCTiMHO Jilo4yi ceMiHapy,
crieniasizoBaHi KOPOTKOCTPOKOBI HaBYaJibHI KypCH, TEMAaTU4YHI KOPOTKOCTPOKOBI
ceMiHapH, 30KpeMa ¥ JMCTaHIliiiHe HaBYaHHS 3a OHJIAMH-KypcaMHu Ha OCBIiTHiX BeO-
natpopMmax);

-y4acTb y KOHQepeHLisX, HAayKOBO-NPAKTUYHUX KOHPepeHL X, KPYIrJIux
cToJ1ax, paxoBUX ceMiHapax, MalcTep-K/acax, TpeHiHrax ToLlo;

- HebopMaJIbHY OCBITy, MPOXO/»KeHHS HaBYaJIbHUX KypcCiB Ta BiABiAyBaHHSA
OCBiTHIiX 3aX0/IiB;

- CAMOOCBITY, MiArOTOBKY cTaTei, MoHorpadii, miipydyHUKiB, HaB4YaJbHHUX
NOCiOGHUKIB, HABYAJIbHO-METOAUYHHUX MaTepiasiB ToII1O.

[lixBuleHHS AKOCTI nmpodeciiHOro HaBYaHHS Ta MiJBULEeHHS KBasdidikauii
nyo6JIiYHUX C/IY’KO0BIiB BUCTYIA€ BaXKJIMBOIO CKJIA/I0BOI0 MOiepHi3aliil ep>kKaBHOTO
yIpaBJliHHS, MiCIIeBOr0 CaMOBPSIAyBaHHS Ta 3abe3Medyye PO3BUTOK MpodeciiiHoj,
30KpeMa i cTpaTeriuHoi, KoMneTeHTHOCTi paxiBLiB.

BucHoBKkU. CTpaTeriyHe MJIaHYBaHHSA Y TEPUTOPiaJIbHUX IPOMajiaX € BUMOT O
yacy. lle BaXJMBHUM IHCTPYMEHT pPO3BUTKY, L0 JOIOMara€ 3MeHLIUTH
HeBU3HAYEHICTh MalbyTHHOTO Ta 3a6€3MeUYUTH CUCTEMHUH MiAXiJ 0 ynpaBJiHHS.
CtpaTeriuHa KOMNETEHTHICTb NMyOJIiYHUX CIYKOOBI[IB € KJIOYOBO iHTErpaTUBHOIO
XapaKTepPUCTUKOW mnpodeciiHOl AifAbHOCTI, 10 3abe3nedye 3JaTHICTb [0
dbopMyBaHHS, KoopAauHalii Ta peaJsiszanil cTpaTerii po3BUTKY TepUTOpiabHUX
rpomMaZ. Y 1bOMy 3B'fI3Ky [JOCHI/PKEHHS TeOpeTUYHHUX 1 NpaKTUYHUX 3acaf,
dbopMyBaHHSA Ta PO3BUTKY CTPATEriyHOI KOMIETEHTHOCTI MyOJIiYHUX CIY>KOOBIIB €
BaXKJIMBUM HAyKOBUM 3aBJIaHHSM, 110 Mae 6e3nocepejHiil BIVIMB Ha SKiCTb
CTpaTeriyHoro MJaHyBaHHS, epeKTUBHICTb peasisalii gepkaBHOI MOJITUKUA Ta
YCIIIIHICTb IOBOEHHOTO BiZJHOBJIEHHA i CTAJIOT0 PO3BUTKY YKpaiHU.

AHani3 HOpMaTHBHO-NIPABOBOI 6a3M Ta HAYKOBUX JOC/Ii/pKEHb 3aCBiAUYE, 1110
cTpaTeriyHa KOMIETEHTHICTh iMIIIUTHO MPUCYTHSA Y BUMOrax /o BCix KaTeropiu
ny6J1idHOI cy»6H, nmpoTe ii 3MicT i piBeHb NposiBy AUbepPEeHIiII0I0THCS 3aJEXKHO Bij
yIOpaBJiHCbKOI mo3ulii. Pasom i3 TuUM cTpaTeriyHa KOMIETEHTHICTb €
iHTerpaTHBHOIO  XapaKTEPUCTUKOKW  MNpodeciiHOi  JisIIbHOCTi, CHUCTEMHOIO
BJIACTUBICTIO MyOJIiYHOI CIY>KOU, 1110 CIIPUSIE Y3TOJPKEHHIO YIIPaBJIiHChKUX pillleHb i3
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JIOBFOCTPOKOBHUMM LIJIIMU PO3BUTKY TEPUTOPiaJIbHUX TPOMA/] i lepKaBy, MiJBUIILYE
AKICTb aHAJITUYHOTO MHUCJEHHs, eQEKTUBHICTb NyOJiYHOro ynpaBJliHHS,
MPaKTUYHOI peaJiizalii MOJITUK PO3BUTKY TEPUTOPiaJIbHUX TPOMaAJ,
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ANNOTATION
PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
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1.3.

1.4.

1.5.

generalizes regional experience of territorial communities, highlighting
both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of
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1.6.

1.7.

artificial intelligence (Al). The increasing complexity of social interactions in
the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
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administrations, local self-government bodies, territorial bodies of state
supervision (control), as well as governing bodies of educational
institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,” “On Professional Pre-
Higher Education,” “On Vocational Education,” “On Local Self-Government
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
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migration losses, infrastructural disparities, personnel shortages in local
self-government, limited investment capacity, dependence on transfers,
digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.
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1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN. Conceptual
bases of socio-communicative public administration in the educational
sphere. The section explores the conceptual foundations of socio-
communicative public administration in the educational sphere as a holistic
management paradigm based on the integration of communicative mechanisms
into the system of public education management. The theoretical and
methodological principles of the formation of a socio-communicative model of
public administration are substantiated, which involves active interaction
between public authorities, educational institutions, civil society and other
stakeholders of the educational process. The essence, structure and key
components of the socio-communicative approach in the context of reforming
the education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the context
of digital transformation of public administration: mechanisms for the
development of e-governance and professionalization of the public
service. The section examines the development of leadership in the context of
the digital transformation of public administration and identifies key
mechanisms for advancing e-government and the professionalization of the
public service. It is substantiated that the digitalization of the public sector leads
to profound changes in governance approaches, the evolving role of public
servants, and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for the
effective implementation of e-government, the development of digital public
services, and the modernization of public administration systems. The study
analyzes institutional, organizational, technological, and communication
mechanisms of e-government development, including the implementation of
GovTech solutions, digital platforms, e-democracy tools, open data initiatives,
and citizen-centered public services. Particular attention is given to the
professionalization of the public service, emphasizing the development of
strategic competence, digital literacy, and continuous professional learning for
public servants. The paper identifies key challenges of digital transformation in
public administration in Ukraine, such as regional disparities in digital
development, insufficient digital competencies, human resource constraints,
and resistance to organizational change. It also outlines promising directions for
the advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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2.1.

2.2,

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
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elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staffin the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA. HaykoBo-aoc/aifHe HaBYaHHS
fIK MeXaHi3M pPO3BUTKY KPHMTUYHOIO MHUCJEHHsS Ta iHdopmauiiiHoi
rpamoTHOCcTi. The article examines research-based learning as a
methodology that combines the development of critical thinking with the
advancement of information literacy. It ensures the integration of research
tasks into the educational process, promotes interdisciplinary interaction,
and creates conditions for the formation of key competencies of the New
Ukrainian School. This approach opens up prospects for the modernization
of educational programs, the development of authorial solutions, and the use
of digital resources that meet the challenges of the modern world.
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